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Chief Executive’s Report 
 

It’s only been a short time since my last report to the Agency Board but, as usual, there’s a 
lot to update you on. 
 
Two items stand out.  The Regulatory Reform Bill is now in the committee stage in 
Parliament, representing a crucial step in our transformation, and the liquidation of Scottish 
Coal has concentrated our minds on environmental legacies. Both issues are so fast-moving 
that the Board will be updated verbally. 
 
But looking backwards, I hope you all enjoyed the visit to the Angus Smith Building (ASB) 
when we met in April, particularly as we were able to review the plans for the Board meeting 
room suite and get a chance to see the actual space.  I’m delighted to confirm that the 
project remains on budget and on track for us to take over the facility in early July.  As noted, 
the move will be phased to allow for the transportation of sensitive laboratory equipment and 
to ensure that key services (for example sampling) will be impacted as little as possible. In 
addition, Learning & Development officers, in collaboration with ASB Project team colleagues 
designed and ran a ‘Manager Community Event’ on 23 May. The purpose of this event was 
to bring managers together as a ‘manager community’ to create a work-plan, address 
business continuity, service provision, and promote staff motivation and well-being. 
 
You’ll also remember from our briefing on the day that the themes for each of the four floors 
in the building are water, land, air and urban.  Each floor will have a meeting room and we’ve 
invited staff to come up with suggestions to give the rooms names in line with their theme.  
So, for the water theme, we’re looking for names of Scottish rivers, loch or beaches; for land 
we need Scottish mountains and hills; for air we thought a Scottish weather association 
might work best; and for urban we’re looking for famous Scottish buildings, land marks or 
industries.  And, of course, if any Board colleagues wanted to include some suggestions 
we’d be delighted to consider those as part of the process. 
 
As the Chairman noted in his report, we met with the Minister for the Environment and 
Climate Change, Paul Wheelhouse, in April for our regular quarterly update.  As a follow-up I 
provided him with the report on the Precautionary Principle which SEPA was instrumental in 
developing some years ago.  I’m delighted to confirm that the Minister has agreed to attend 
our September Agency Board session which will give us a chance to update him on specific 
issues and to have a discussion with him.   
 
I also attended the Network of Heads of European Environment Agencies plenary meeting 
earlier this month in Copenhagen.  This was the 20th meeting and the 10th anniversary of this 
Network, and the occasion was marked with the publication of an EPA Network brochure, 
highlighting achievements over the past decade. 
 
At the meeting it was interesting to hear from Ms. Pia Olsen Dyhr, Danish Minister for trade, 
industry and environment, who gave an overview of the environmental situation and 
challenges in Denmark and highlighted the important role of EPAs. We also received from 
the hosts an introduction to the Danish EPA, and an overview of the EEA and its role as a 
networking organisation.   There was an update from Karl Falkenberg, Director General 
Environment with the European Commission. 
 
As part of a wider session on Stakeholder Engagement, I was pleased to chair a workshop 
on Citizen Science. This was a useful exchange on a wide range of national activities that 
involved citizens and the use of data collected. There is a great appetite for further work and 
a need for a forum for best practice was identified, with a link also to be made to the work of 
a soon to be launched European Citizen Science Association. SEPA will lead on this work for 
the Network with support from the EEA, as we gather more information on what initiatives are 
being used in the various member countries, how they are used, and what resource is 
required for this work. 
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Last week I was one of the presenters at the Scottish Government Public Bodies conference 
in Edinburgh, the theme for which was “Leading through Public Sector Reform”.  It was a 
really good day with some very interesting presentations and lots of engagement.  My own 
presentation was entitled “Leadership in Climate Change” which generated some robust, but 
ultimately positive, discussion.  I’d be happy to share copies of my speaking notes and 
presentations with any Board colleagues who might find them interesting. 
 
And so, this is the last of our regular public Board meetings which will be held here in Stirling.  
All being well, our next meeting on 30 July will be at our new Board facility in the Angus 
Smith Building in North Lanarkshire.  I very much look forward to seeing you all there.   
 
 
1. THE ENVIRONMENT  
 
1.1 Hydrology/Water 
 
1.1.1 Dredging and the Controlled Activities Regulations 
 

Dredging in inland waters is a controlled activity under the Controlled Activities 
Regulations 2011 aimed at preventing deterioration in the physical condition of the 
water environment to meet River Basin Management Planning objectives.  A new 
registration category for the authorisation five metres wide has been developed by 
our Water Unit and Ecology staff.  They have also trialled a new catchment licence 
approach for larger scale activities in natural rivers, allowing neighbouring farmers to 
apply jointly for a licence which incorporates a management plan for a much larger 
(catchment scale) stretch of river.  A communications plan was implemented which 
included producing clearer guidance, proactive engagement with the press, 
and presenting at a series of seven meetings throughout the country hosted by the 
National Farmers’ Union of Scotland (NFUS).  Around 700 land managers attended 
these events and key messages were positively received overall. Our Water Unit is 
now preparing for the implementation of the new registration in May, and continues to 
consult with Scottish Natural Heritage (SNH) on the regulatory approach regarding 
Natura1 features. 

 
1.1.2 Flood warning and informing 
 

We have commissioned a research consortium consisting of the Met Office and the 
Centre for Ecology and Hydrology (CEH), co-ordinated by the James Hutton Institute, 
and led by Scottish Government’s Flood Risk Management Team.  to look at surface 
water alerting for urban communities.  The research, which has been led through the 
Centre of Expertise for Waters (CREW), will pilot new science applications in surface 
water flood forecasting.  The pilot is planned to operate in Glasgow at the time of the 
Commonwealth Games in 2014. 

 
Our Floodline direct warning service has seen more than 1000 new registrations, 
mostly coastal, as a result of a successful Firths of Forth and Tay targeted marketing 
and media campaign. This brings our current total to over 16,000 members of the 
public signed-up to receive direct flood warnings.  
 
Building on the success of the flooding school play tour which I updated Board 
colleagues on in my last report, I’m delighted to be able to confirm that we are 
expanding our wider education activity through partnership work with Education 
Scotland, the Trust for Conservation Volunteers (TCV), Heriot Watt University and 
Scottish Government Resilience. This includes a programme of engagement with 
approximately 50 schools and community events using an interactive flood model to 

                                                 
1 Natura sites represent the very best of Scotland's nature. Natura is the term given to Special Areas of Conservation (SACs) 

and Special Protection Areas (SPAs). These internationally important sites are designated under two of the most influential 
pieces of European legislation relating to nature conservation, the Habitats and Birds Directives. 
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demonstrate sources of flooding and ways to help reduce it.  
 
1.2 Ecology 
 
1.2.1 Drumshangie Moss, North Lanarkshire 
 

All activities at the materials recovery and energy from waste plant on land adjacent 
to Drumshangie Moss near Airdrie in North Lanarkshire have ceased following the 
discovery of Great Crested Newts.   This amphibian, the largest of the three British 
newt species, meets criterion 1a of the Species Action Framework as a species for 
conservation.  The site has a Paragraph 8 exemption for spreading sludges under its 
PPC Licence and officers from SEPA and SNH are in discussions with the site 
operators about the best way forward.  
 

1.3 Air, Industry and Carbon Reduction 
 
1.3.1 Mossmorran emissions 
 

Concern has been raised locally and in the media about emissions (including flaring) 
from the ExxonMobil and Shell facilities at the Mossmorran complex in Fife, and the 
potential for health impacts from those emissions to air and the local environment.  In 
response, SEPA officers are working to create a page on the our website which will 
provide an important source of quality scientific information for the local community 
and the media to help balance the information that has historically been available in 
relation to the Mossmorran Complex.  This page will outline essential information 
regarding air quality, the results of recent monitoring studies, and reports on site 
activities, which we hope will help to allay public concern and restore public 
confidence.    
 

1.3.2 Lichen biomonitoring for nitrogen pollution 
 

As a result of our change programme in science, SEPA will extend its capabilities in 
non-aquatic media using cost effective methods.  Nutrient enrichment of the UK by 
deposited nitrogen is of concern due to the risk to terrestrial ecosystems (RoTAP 
20122).  The threshold for harm, known as the critical load, is exceeded in 58% of 
sensitive terrestrial habitats by area throughout the UK (see Figure 1).  This pressure 
increases the risks from point source locations that we regulate.  Critical load 
modelling identifies areas at high risk from nitrogen deposition; however, this may not 
translate to detectable impacts on the ground.  SEPA was involved on the 
funding/steering group of a recent PhD studentship project to develop a simple, 
robust method to determine risk to a habitat from nitrogen pollution based on field 
observations of lichen indicator species, in partnership with CEH and Sniffer.  Our 
Ecology unit will be rolling out a field-testing programme of this method which it is 
hoped will determine its effectiveness for use in Pollution Prevention & Control (PPC) 
regulatory regimes and for reporting on the state of the terrestrial environment.  
Future development of SEPA’s biomonitoring capability will build on outcomes of a 
number of SEPA research projects on lichen, plant and soil indicators of nitrogen 
pollution to provide targeted monitoring solutions at high risk sites.  

                                                 
2 RoTAP (2012) Review of Transboundary Air Pollution: Acidification, Eutrophication, Ground Level Ozone and Heavy Metals in 
the UK. Contract Report to the Department for Environment, Food and Rural Affairs. Centre for Ecology & Hydrology. 
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Figure 1. Exceedance of critical loads of nutrient nitrogen (Hall et al, 2011,  UK Status Report July 2011: 
Update to empirical critical loads of nitrogen,  Report to Defra under contract AQ801 Critical Loads and 

Dynamic Modelling) 

 
1.4 Radioactive Substances 
 
1.4.1 Magnox Chapelcross authorisation 
 

Magnox Limited applied for a revised Radioactive Substances Act 1993 (RSA93) 
authorisation for the disposal of radioactive waste arising from the decommissioning 
of the Chapelcross works.  Following both public and statutory consultations, the new 
single multimedia authorisation has been issued by SEPA and will come into effect at 
the end of May.  There are currently several extant authorisations for the Chapelcross 
works and these will be revoked when the single authorisation comes into effect.  The 
limitation and conditions of the new authorisation will facilitate the decommissioning 
of the Chapelcross works, in particular the Chapelcross Processing Plant which is a 
major facility on the site.  In general the new Annual Authorised Limits for the disposal 
of gaseous and liquid radioactive waste are reduced.  The disposal of solid low level 
radioactive waste will no longer be restricted to a named individual recipient and has 
been authorised to enable disposal of this waste to any appropriate facility authorised 
to deal with it.  The disposal of solid intermediate level radioactive waste, subject to 
current disposal contracts, has been retained in the new Authorisation in line with 
Scottish Government policy.   
 

 
1.4.2 Rosyth 
 

In my April report to Board colleagues I provided an update on the Ministry of 
Defence (MoD) decision on plans to dismantle nuclear submarines at their Rosyth 
site.  Since then a Local Liaison Committee meeting has been held, and was 
attended by, amongst others, Fife and Lothian Council representatives.  Discussions 
have started with the Scottish Government about its views on submarine dismantling 
and its application within their policy for managing higher activity radioactive wastes. 

 
1.5 Waste 
 
1.5.1 Producer Compliance Waste Shipment unit event 
 

Our Producer Compliance Waste Shipment Unit hosted an event in Glasgow in 
March which focussed on waste exports and upcoming changes to SEPA’s regulation 
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of this sector. The event was attended by around 40 delegates from the waste 
shipment sector including shipping lines, freight forwarders, waste brokers and waste 
producers/exporters. There was consensus that these types of meetings were 
beneficial and that any further events of this type should be arranged in conjunction 
with the Environment Agency, Natural Resources Wales and Northern Ireland 
Environment Agency, if possible, to ensure a joined up approach to waste shipment 
regulation from the UK. 

 
1.6 Enforcement action 

 
1.6.1 Scotgen (Dumfries) Limited, Dargavel Stores, Dumfries 
 

Also as I reported last month, we served an Enforcement Notice on the above 
operator requiring certain steps to be taken to prevent future breaches.  While the 
specific steps outlined in that notice appear to have been complied with, there were 
two further dioxin and furan emission breaches in March and April.  These are 
currently being investigated but are thought not to be related to the fault that resulted 
in the enforcement notice.   
 

1.7 Planning, Advice and Engagement 
 
1.7.1 Scottish Government consultations 
 

On 30 April, the Scottish Government issued consultations on its proposals for 
revised Scottish Planning Policy (SPP) and a Main Issues Report for the next 
National Planning Framework (NPF3).  They will each be subject to a 12 week public 
consultation period ending on 23 July.  These are important planning documents for 
Scotland and for SEPA and we continue to engage closely with Scottish Government 
on this process. 

 
1.7.2 Details of other successful enforcement action can be found on our website. 
 
2. PARTNERSHIP WORKING   
 
2.1 Scottish/National Engagement 
 
2.1.1 Fishery organisations workshop 
 

On 16 April, the River Basin Management Planning unit led a workshop for all fishery 
organisations in the north of Scotland.  This workshop aimed to secure greater 
alignment between fishery management plans and the second River Basin 
Management Plans, and to facilitate data sharing and a more prioritised approach to 
restoration and habitat works.  It was well-attended by delegates from fishery trusts, 
district salmon fishery boards and members of SEPA and SNH staff, and further such 
events were requested.  This type of sectoral approach will help with development of 
the second River Basin Management Plans, and the delivery of partnership 
measures. 

2.1.2 Strathclyde Loch/2014 Commonwealth Games 

SEPA has continued working in partnership with stakeholders to identify measures to 
ensure good water quality for the 2014 Commonwealth Games triathlon events in 
Strathclyde Loch as required by North Lanarkshire Council (who is responsible for the 
water sports venue), the Glasgow 2014 organisers and the International triathlon 
governing body (ITU).  The first phase of a scoping project is now complete and North 
Lanarkshire Council, with matched funding from Scottish Government, is taking work 
forward to procure and build stages, with trialling of the recommended solutions 
proposed during this summer. This will require building a temporary isolation barrier 
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at the swim end of the loch to prevent risks of episodes of bacterial pollution from 
high river flow events and also allow chemical treatment to control risks of blue green 
algae. 

The project has identified both short term actions (for the 2014 event) and longer term 
options as required for Water Framework Directive (WFD) “good” status and the 
future recreational watersports legacy (e.g. Strathclyde is part of the Glasgow Youth 
Olympics bid for 2018).  Further discussion on a post-Commonwealth Games water 
quality strategy between SEPA, Scottish Government, Scottish Water and North 
Lanarkshire Council will be crucial to the long term success of Strathclyde Loch as a 
water sports venue. 
 

2.1.3 Scottish Government Rural Affairs and Environment evidence strategy 
 

Scottish Government is developing a Rural Affairs and Environment Evidence 
Strategy to enable the effective and efficient generation and deployment of evidence 
to support policy development and implementation and delivery of the Government’s 
priorities through ensuring a good understanding of key evidence needs in the short 
and medium term and how these might be met making best use of collective research 
and analytical capacity across CAMERAS. 
 
SEPA is represented on the core working group. The evidence strategy and the 
resulting evidence plans will focus on areas where more than one CAMERAS partner 
wishes to engage, and where value will be added from joint working. The final 
strategy will be signed off by the CAMERAS Board. 

 
2.1.4 TCV Natural Talent Marine Zooplankton apprenticeship  
 

In March Kirsty Barclay was successfully appointed as TCV Natural Talent Apprentice 
to work on marine zooplankton.  Although employed by TCV, Kirsty is mentored 
primarily by SEPA and is working within the Marine Ecology Unit.  She will also 
receive support from Marine Scotland Science’s Aberdeen laboratory on her 
identification skills and additional mentoring.  A programme of work is currently being 
agreed between all the partners which aims to allow Kirsty to successfully complete a 
project about the zooplankton in the Clyde in the year she will spend with us.  We, in 
turn, will use this material to compare against our existing phytoplankton WFD 
results. 

 
Part of Kirsty’s time will include outreach work and so she blogs about her time (see 
http://blogs.tcv.org.uk/natural-talent/).  These blogs are now linked to SEPA’s Twitter 
and Facebook accounts and this is an interesting expansion of the profile of SEPA’s 
marine work.  Kirsty has also talked to SEPA staff about her experiences so far in the 
SEPA staff magazine Inside View. 

 
2.2 European engagement 
 
2.2.1 NHEEPA Plenary meeting, Copenhagen 
 

As I mentioned in my introduction, I represented SEPA at the plenary of the Network 
of Heads of European Environment Protection Agencies (EPA Network) in 
Copenhagen 13-14 May.  
 
Other agenda highlights included on the topics of: Ecosystem services, where SEPA 
continues to pursue this agenda further through this network; black carbon; 
international cooperation; and carbon capture and storage. Importantly, we were also 
able to have an informal discussion with the Director General, DG Environment, 
European Commission, on topics ranging from Air and Water policies, Framework for 
environmental inspections, Communication on beyond GDP, and Rio+20. Mr 
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Falkenberg also provided a useful update on progress with the EU’s new 
Environment Action Programme. 
 
This was only the second meeting of this Network that I have attended and I was 
pleased to see that it remains a valuable part of our business. The next EPA Network 
plenary will take place in Berlin 19-20 September, where we will continue focussing 
on Ecosystem services and Citizen Science, and discuss future priorities for the 
Network.  

 
2.2.2 Wetlands that depend on groundwater 
 

Wetlands that depend on groundwater are protected though the WFD, however 
experience across Europe (Blueprint for Water) has identified that most member 
states have difficulty in assessing these wetlands. The UK has been leading to solve 
these difficulties through engagement with the pan European WFD Working Group C. 
SEPA, together with the Irish EPA, organised and chaired a successful workshop on 
wetlands during the most recent meeting in Dublin. SEPA also leads on the 
development of new standards for Scottish wetland types that are, for the first time, 
based upon solid Scottish evidence that was gathered in joint sampling projects with 
SEPA and SNH. 

 
2.2.3 EU ECOSTAT 
 

Roger Owen, Head of Ecology, attended the EU ECOSTAT meeting at the Joint 
Research Centre in Ispra. There were discussions about remaining work necessary 
to intercalibrate biological assessment methods and significant progress made on 
plans for marine methods; information exchange on best practice in determining good 
ecological potential in modified waters; and on the work of the EU in considering how 
to integrate ecosystem service approaches to delivering the objectives of the WFD 
and Floods Directives. Following an update on work on this by SEPA, the European 
Commission’s Directorate General for Environment (DGENV) are likely to invite us to 
participate in a workshop on this latter topic in June. 

 
2.2.4 International conference on Mercury as a global pollutant 2013 (ICMGP 2013) 
 

SEPA is co-sponsoring the ICMGP 2013 which is being held in Edinburgh between 
28 July and 2 August. This event has become the pre-eminent international forum for 
formal presentation and discussion of scientific advances concerning environmental 
mercury. The meeting gathers around 700-1200 experts from 100 countries for a five 
day conference and exhibition. The ICMGP in 2013 will be of particular public 
importance as this will be the year of the launch of the United Nations Environment 
Programme Global Legally Binding Treaty on Mercury. 

 
2.2.5 Thermal Generation and CCS Industry Advisory Group (TG & CCS IAG) 
 

Carolyn Vannan attended the TG & CCS IAG meeting held in Glasgow on 14 May.  
These meetings are chaired by Fergus Ewing, Minister for Enterprise and Energy, 
and focus on strategic understanding on forthcoming energy, CCS and thermal 
generation requirements.  The meeting considered developments in the Electricity 
Market Reform and associated implications for the roll out of CCS, in addition to other 
key developments and issues for thermal generation in Scotland. 
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3. SEPA BUSINESS 
 
3.1 Annual Operating Plan (AOP) 
 

We achieved 20 out of 22 performance measures included in the 2012-2013 Annual 
Operating Plan.  We will discuss some of the highlights of the year, along with the 
targets that we narrowly missed, later in this meeting.  

 
3.2 Quality  
 

An external audit by LRQA UK (Lloyds Register Quality Assurance) was successfully 
completed last month, as part of their programme of six-monthly audits of our quality 
and environmental systems against the ISO 9001 and 14001 standards. The auditors 
made some very positive comments about many of the areas audited and they have 
recommended that we retain our certification to both standards.  
 
During May and June, the United Kingdom Accreditation Service (UKAS) will be 
carrying out their annual surveillance visit to audit the laboratory and sampling 
activities accredited to ISO 17025.  It is worth noting that, because of the move to 
ASB, there will be an additional visit by UKAS later in the year, most likely November, 
to ensure that the move goes smoothly and that our laboratories in the south continue 
to adhere to the strict requirements of the relevant ISO 17025 requirements. 

 
3.3 Regulatory Reform (Scotland) Bill 
 

SEPA officers gave informal evidence on the Regulatory Reform (Scotland) Bill to the 
Economy, Energy and Tourism (EETC) Committee on 15 May and to the Rural 
Affairs, Climate Change and Environment (RACCE) Committee on 22 May.  The 
Minister for Environment and Climate Change, Paul Wheelhouse, is giving evidence 
to the RACCE Committee on 5 June.  As part of his support to the Bill, and in 
preparation for the Committee session, Mr Wheelhouse worked with SEPA 
operational staff in April to understand how the Bill and the wider better environmental 
regulation programme of work will support our ability to respond quickly and 
effectively in the interests of the environment, local communities and regulated 
businesses.  
 

3.4 Sustainable funding model consultation 
 

In May, we also published the results of the recent joint Scottish Government/SEPA 
consultation on our new funding arrangements, and taking this work forward remains 
a key priority for our change agenda. On the day of the launch we wrote to 
stakeholders setting out our commitment to continuing to engage with them as we 
move forward.  In May we also wrote to stakeholders inviting them to a joint SEPA, 
Scottish Government and Crown Office and Procurator Fiscal Service workshop in 
June to explore aspects of our change agenda.  This will include early discussion on 
the approach to use of new enforcement tools and the risk framework to underpin 
new funding arrangements. 

 
3.5 Freedom of Information (FOI)  
 

Between 6 April and 8 May, 29 requests were logged and 36 requests were 
completed. No Formal Reviews were logged during the reporting period, and one 
Formal Review was complete. The Review upheld the substantive outcome of the 
original request.  
 
The requests received under the Environmental Information (Scotland) Regulations 
(EIR) 2004 include requests relating to specific sites. There were also requests 
relating to field development plans submitted to SEPA; packaging and recycling; 
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applications; decision documents relating to a Radioactive Substances Act 
authorisation for a specific site; flood plains; and discharges relating to wind farms.  
There continued to be many requests relating to fish farms, including chemical data, 
fish farm returns and fish farm mortalities, and a request for a copy of the Marine Fish 
Farm Database.  
 
No requests were received under the Freedom of Information (Scotland) Act 2002 in 
the period 6 April to 8 May. 

3.6 Customer Service Complaints  

Between 6 April and 8 May, no Stage 1 Customer Service Complaints were logged.  
One Stage 1 complaint was resolved during the reporting period and the complaint 
was not upheld.  After considering the issues raised in a further complaint, it was 
determined that the matters raised by the complainant fell outwith the remit of 
process, in that they related to regulatory decisions made by SEPA, for which there a 
separate formal appeal process.    The complainant was notified that no formal 
Customer Service investigation would be carried out by SEPA. 
 
The Scottish Public Sector Ombusdman (SPSO) contacted SEPA regarding a 
response provided to a complainant, which indicated that the matters raised would 
not be handled under the Customer Complaints process.  A copy of SEPA’s 
Customer Complaints Procedure was provided.  SEPA will be notified once a 
decision has been made as to whether the SPSO can look into the matter. 

 
3.7 IS 
 

I’m pleased to confirm that the roll out of our new conferencing system is now almost 
complete.  InterCall is a conferencing system that allows staff to quickly and simply 
schedule telephone conferences involving colleagues and external parties.  
Conferences can be either simple voice calls or participants can share a view of each 
other’s computer desktops and participate in collaborative working on documents.  To 
date, around 450 staff have had the software installed and been trained, and during 
April alone staff made over 450 conference calls and spent in excess of 35,000 
minutes participating in conferences. Although it’s difficult at this stage to estimate 
what these figures equate to in terms of travel miles and time saved, analysis of 
several conferences indicates that they are substantial.  
 

3.8 Organisational Development (OD) 
 
3.8.1 Workforce and roles  
 

The headcount at 1 May was 1,245 (1,186.92 FTE) which is down from 1,253 
(1,194.68 FTE) in February.  Recruitment activities remain steady as a result of 
internal movements and a number of new fixed term positions being approved.  
 
OD colleagues are supporting the Job Evaluation Steering and Implementation Board 
to introduce new processes for evaluating new or changed roles and to train staff 
from across SEPA who will act as JE Analysts and Panel Members.  Training events 
during April and May have included:  Equality and Diversity, Equal Pay and Job 
Evaluation scheme. 

 
3.8.2 Health, Safety and Wellbeing 
 

The absence statistics for FY12-13 have been collated and show that 2.41% of 
working time available was lost to sickness absence.  The number of calendar days 
taken as sickness absence in FY12-13 was 10,405, which is a 16% reduction in 
comparison to 12,448 calendar days taken the previous year.   The average number 
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of calendar days absence per employee (based on year end headcount) has dropped 
from 10.22 days in FY11-12, to 8.38 days, per employee.  Although this is still higher 
than the 2012 UK national average of 6.8 days per employee, these figures 
are encouraging.  OD continues to work closely with managers to support improved 
attendance and to identify and implement measures to enable staff who are absent to 
make an effective return.  

  
The work being taken forward via the Health and Wellbeing Group including our 
involvement in the Healthy Working Lives initiative, will help enable the organisation 
to continue to make positive progress to support improved attendance and address 
issues which impact on health and wellbeing within the workplace.  
 
There has been a significant reduction in the annual level of health and safety 
incidents reported during 2012/13 in comparison to the years 2011/12 and 2010/11.  
This is encouraging given the efforts each Directorate have made to improve health 
and safety within SEPA.   

 
The table below reflects the annual totals. 

 
Reporting Period 2012/13 2011/12 2010/11 
Annual incidents Total 139 204 207 

 
3.9 Communications 
 
3.9.1 Media coverage 
 

Our communications department has confirmed that between 1 April and 30 April 
there were 234 articles mentioning SEPA.   There were 58 media enquiries during 
this time from various print, broadcast and online media.   
 
Over the month, six media releases were issued by SEPA, four of which were used 
by the media resulting in seven articles. Stories which gained a lot of coverage 
included: 
 
 Regulatory Reform (Scotland) Bill; 
 Concerns around Scottish Coal sites; 
 The discovery of 50 dead chickens left in a burn in Caithness. 
 

There were 44 supportive articles (19%), 190 neutral or balanced articles (41%) and 
no critical articles (0%). 

 
Coverage was predominantly online (127 articles) and was slightly higher on Scottish 
national sites (51 articles) than on local media sites (46). There were also 30 
international online pieces. For print the majority was local coverage (70 articles) with 
25 in national media. There were 12 broadcast pieces (2 national, 10 local). 

 
 
 
 

The word cloud to the right shows the 
most commonly used words in media 
articles about SEPA. The bigger the 
word, the more times it has occurred. 
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3.9.2 Social media 
 

SEPA’s communications team also 
monitors mentions on social media sites 
(such as Facebook and Twitter) and 
online blogs. 
 
The chart on the right shows the number 
of mentions about SEPA which 
appeared during April. 

 
 
 
 
 
 
 
 
 

Retweets, of which there were 78, were mostly centred around: 
 
 the release of SEPA’s corporate video; 
 the launch of SEPA’s new river levels mobile site; 
 the closing date for the Water Environment Fund; 
 details of our new unmanned vehicle. 
 
The word cloud for social media is as shown. 

 
 
 
 
 
 
 
 
 
 
 
 
4. ACTION 
 
4.1 The Board is asked to note this report.  Updates will be provided at the meeting. 
 
 
 
James Curran 
Chief Executive 
21 May 2013  


