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Chairman’s Report 

 
1. Internal SEPA issues  
 
1.1 Angus Smith Building  

On 8 July the Angus Smith Building, SEPA's new facility at the Maxim Office Park, 
Eurocentral, in North Lanarkshire, was officially handed over. James Curran and I 
made an informal visit to receive the keys, but particularly, to meet the group of staff 
who were spending their first morning at work there.  
 
The building and campus look stunning and the fit out is most impressive. Board 
members visited the site following our April Board meeting and I expect when we 
meet there next week there will be many compliments for what has been achieved in 
the intervening period. The ambience is excellent, and quality and value for money 
are equally apparent.  
 
The staff we met seemed happy with their new surroundings and it was great to see 
the facility looking so good. This had not happened by chance, and many of our IT 
and Estates staff worked evenings and weekends in the run up to the handover to 
ensure everything was ready. The level of discretionary effort was outstanding; some 
staff even gave up their holidays, so I would like to take this opportunity to say a 
special thank you to those teams involved in the ultimate fit out. I very much 
appreciate their efforts. 
 
As we said in our press release earlier this month, the new building has first-class 
laboratory work space and allows us to bring together over 300 staff into a single, 
modern, fit-for-purpose facility. It is also on track to achieve a BREEAM1 excellent 
rating. To find out more about our move to the Angus Smith Building, visit our website. 

 
2. Government relations 
 
2.1 Board recruitment 

The recruitment process for new SEPA Board members has started, led by the 
Scottish Government. The plan is to appoint at least three new Agency Board 
Members who will join us on 1 January 2014.  
 
The overall purpose of the SEPA Agency Board is to ensure the efficient, effective 
and accountable governance of the organisation and to provide strategic leadership 
and direction. The Board members will be appointed by, and are accountable to, 
Scottish Ministers and are required to work within the policy framework set by the 
Scottish Government. 

 
2.2 Circular Economy and Green Growth  

On 27 June, James Curran and I met with Stuart Greig, Head of Waste Policy, 
Scottish Government, to discuss the “Circular Economy” and what its adoption could 
mean for Scotland. This was set in the context of the Scottish Government’s Zero 
Waste Plan that presents an ambitious vision of a society where waste is treated as a 
resource and the environmental and economic opportunities of waste are fully 
realised. The Zero Waste Plan, and the subsequent Waste (Scotland) Regulations 
2012, are critical in laying the foundations for a move away from the current linear 
economy which extracts resource, uses it, and then disposes of it.  

                                                 
1 BREEAM is the Building Research Establishment Environmental Assessment Method for buildings. 
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In a circular economy, any goods or products reaching the end of their useful life 
become the resource for new manufacture. In such an economy, items are designed 
to be taken apart and ultimately reused. Such thinking leads to new economic 
opportunity for those who adopt the principle.  
 
Over the last year, SEPA has been involved in a number of circular economy related 
discussions with partners. We are completely supportive of the aspirations of a 
circular economy and recognise the need to work together to stimulate innovative 
business models. These must promote circularity as well as stimulating markets for 
secondary materials in order to keep them circulating within the economy. SEPA is a 
key partner in this initiative and we intend to focus effort on this important area of 
work which links closely with that of Zero Waste Scotland (ZWS). 

 
The meeting on 27 June followed a practitioner level meeting led by Scottish 
Government with key stakeholders (SEPA, ZWS, enterprise agencies, Scottish 
Funding Council and Education Scotland) on 25 June to discuss circular economy 
developments in Scotland. It was agreed then to set up a policy development “work-
stream” supported by officers from the different organisations to help pull together 
evidence and information to consider the next steps.  
 
This also connects with the work of the private sector-led ‘Green Growth’ short-life 
steering group set up by the Scottish Energy Advisory Board (SEAB).  I am a member 
of that team which is tasked with developing a prioritised action plan to exploit 
Scotland’s low carbon market opportunities and to address cross cutting market 
barriers. Circular economy has been identified by this group as one of the priority 
areas to explore in more detail. There is enthusiasm to push this work forward with 
regulation playing a critical role in helping to drive innovation.  

 
SEPA is already facilitating the move toward a circular economy by influencing the 
sustainable management of resources and leading the implementation of the Waste 
(Scotland) Regulations 2012. Resource security, sustainable resource use, and 
reducing environmental impacts, along with stimulating economic growth, are at the 
heart of what defines a circular economy. SEPA is in a unique position to drive 
forward in this area to support the delivery of new environmental and economic 
benefits.  
 

3. External Engagement  
 
3.1 Scottish Council for Development and Industry (SCDI) 

On 3 June I was guest speaker at the SCDI Influencers Dinner in Inverness and was 
made very welcome by their Chairman, Michael Urquhart, who is the Managing 
Director of Gordon & MacPhail the independent bottler and distiller of Scotch Whisky. 
The event was very well attended by a wide cross section of SCDI members and 
guests from the private and public sectors. Many of our partner organisations 
attended including The Highland Council, Cairngorms National Park Authority, 
Highlands and Islands Enterprise, University of the Highlands and Islands, and 
Scottish Natural Heritage. SEPA was also represented at this event by Andy Rosie, 
Head of Operations – North. 

 
I am a great supporter of the SCDI's work and was pleased to have been given this 
opportunity to talk about SEPA - what we do, how we do it, and how we can achieve 
more together; both for the environment, and for the economy. I also spoke about 
better regulation and what the Regulatory Reform (Scotland) Bill is trying to achieve; 
this is work that we are progressing jointly with colleagues in Scottish Government.  
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This was a very good time for me to inform this audience about how SEPA is 
changing, and why that is good for Scottish businesses; and to secure their support 
for the approach we are taking. My presentation generated a lot of interest resulting in 
a lively question and answer session.  
 

3.2 Scottish Parliament 
I was pleased to chair SEPA's Sustainable Cities event in the Scottish Parliament on 
4 June which was sponsored by Claire Baker MSP. This explored how we can work 
with Scottish Cities Alliance (SCA) and a wide range of partners to contribute our 
knowledge and expertise to supporting Scotland’s cities which are recognised as a 
key driving force of the Scottish economy. 
 
As well as MSPs, an invited audience included representatives from local authorities, 
enterprise agencies, Scottish Government, Green Investment Bank, Scottish Cities 
Knowledge Centre, Green Networks, Transport Scotland, 2020 Climate Group, IT 
companies and utilities such as Scottish Water and Scottish Power. A number of our 
Board members also took the opportunity to attend and join in discussions. 
 
Speakers at the event included: SCA’s Director, Geoff Duke; Director of SCDI and 
Arup, Brian Veitch; Glasgow City Council’s Environment and Sustainability Manager, 
Alastair Brown; IBM’s Business Development Manager, Niall Brown; and James 
Curran. All provided interesting perspectives on what Sustainable Cities will mean 
and how they can be achieved.  
 
James highlighted that SEPA’s expertise can help deliver multiple benefits for cities in 
areas such as sustainability, public health, improved place, resource efficiency, 
energy efficiency and tackling climate change. We announced at the event that SEPA 
has established a Lead Contact for Cities, Lesley Duncan, Principal Policy Officer 
(Planning). 
 
On 25 June I also visited the Parliament, to attend the Cairngorms National Park 10th 
Anniversary Reception, at the invitation of their Convener, Duncan Bryden.  This 
event celebrated some of the Park's successes over the past decade and was hosted 
by Dave Thompson MSP with a key-note address provided by Paul Wheelhouse, 
Minister for Environment & Climate Change.   

  
3.3 Royal Highland Show 
 On 21 June I attended the Royal Highland Show.  As well as reviewing exhibits, I met 

with staff and spent time with a number of contacts from businesses which we 
regulate. I also met with some of their trade associations. For example I visited  
Quality Meat Scotland and met their Chairman, Jim McLaren. I also chatted with 
Maitland Mackie, Chairman of Mackie's of Scotland, on their ice cream exhibit.  

 
 In the evening I attended the Scottish Government reception at the Show hosted by 

Richard Lochhead MSP. This was an excellent networking opportunity where I caught 
up with a number of SEPA's stakeholders. 

 
3.4 International Futures Forum 
 On 26 June I met with Graham Leicester, Director of International Futures Forum2 

(IFF), at his offices in Aberdour, Fife. This followed on from the SCDI Forum I 
attended in April entitled Future Scotland: Future Growth; Inspiration & Creation for a 
Nation.  
 

                                                 
2 www.internationalfuturesforum.comc 
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Our discussion in June centred around visioning futures and IFF’s interesting work 
seeking to resolve large and intractable global economic, social and environmental 
problems; for example, examining how we can really make an impact on climate 
change.  
 
IFF's approach to problem solving is of interest to SEPA, as are some of the topics 
they focus on and the national and international practitioner networks they facilitate. 
James Curran and his team will be following up on this discussion, to see if a 
contribution can be made to the visioning processes used in SEPA as well as 
reviewing IFF’s project on developing an ‘Understanding Scotland’ scanning 
framework3. James has been involved in earlier IFF workshops. 
 

3.5  Scottish Land & Estates 
Scottish Land & Estates (SLE) is a membership organisation for Scottish landowners, 
farmers and estate owners. On 3 July James Curran and I met with their Chairman, 
Luke Borwick, their Chief Executive, Douglas McAdam, and with Sarah-Jane Laing, 
Head of Policy. The meeting followed up on a discussion around rural policy which I 
had with Luke Borwick at the Royal Highland Show. Our meeting focused on 
organisational priorities, engagement and communications, better regulation 
(including the Regulatory Reform (Scotland) Bill), ecosystem services, and 
environmental crime.  
 
SEPA’s working relationship with SLE is good at both national and local levels. This is 
mainly due to the regular interaction whilst participating on a wide range of 
stakeholder groups. These include diffuse pollution, soil, flooding, woodland 
expansion, Common Agricultural Policy (CAP) reform, Scotland Rural Development 
Programme (SRDP), climate change and River Basin Management Planning.  
 
SLE has also been supportive of our thinking on better regulation, providing a great 
deal of input to SEPA and Scottish Government's consultations on the subject. It was 
good to hear first hand at our meeting about their concerns. A follow up meeting is to 
be arranged for Spring 2014. 
 
It is also notable that Luke Borwick is a Vice President of the European Landowners' 
Organisation and involved in EU level discussions and negotiations on many different 
land management issues. These include an interest in developing a wider 
appreciation of using an ecosystem services approach to problem solving. SEPA will 
follow up on this separately via James Curran. 
 

3.6 Scots Renewable Energy Ltd (SREL) 
On 29 May I met with Ken Ross, former Chairman of both the Scottish House-
Builders Federation and the Scottish Property Federation. For the past three years he 
has been Chairman of Scots Renewable Energy Ltd (SREL) which focuses on the 
delivery and management of non-domestic renewable energy from hydro, solar and 
on-shore wind sources.  
 
Ken asked SEPA to consider his proposal to create a publicly accessible database of 
environmental and ecological data collected from planning processes associated with 
renewable developments. His belief was, that by sharing information better, new 
initiatives relating to renewable energy could navigate the planning system more 
speedily thus encouraging economic activity. Some may argue that this information 
has a commercial value and applicants for planning consent may be reluctant to give 
up their intellectual property in such an altruistic way.  

                                                 
3 http://www.understandingscotland.com/  
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However, SEPA is aware of the potential for Scotland’s Environment Web (SEWeb)   
to provide a single environmental portal for Scotland, containing datasets from all 
relevant sources. This facility may well be best placed to serve the need should Ken 
Ross's idea be put into action. This proposal is being reviewed by SEPA colleagues 
in liaison with Scottish Natural Heritage. 

 
3.7 Future meetings 

On 23 July, James Curran and I are due to meet Scottish Environment LINK at our 
offices in Stirling.  I will report on this verbally at the Board meeting. 
 

4. Action 
 
4.1 The Board is asked to NOTE this report. 
 
 
David Sigsworth, Chairman 
22 July 2013 
 
 


