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Chief Executive’s Report 

 
 

INTRODUCTION 
 
As we’ve already acknowledged today, this is the first Board meeting in our new state-of-the-
art, or should that be state-of-the-science, Angus Smith Building (ASB) at Eurocentral, North 
Lanarkshire.  I hope you are as pleased as we are with the facility, and I look forward to 
future Board and Committee meetings in this, our new permanent meeting base.  As we 
noted in our informal opening ceremony this morning, there is a long list of people without 
whose hard work and dedication (often well beyond reasonable expectation) this building 
would not have been completed on schedule and within budget – no mean feat, I’m sure 
you’ll agree.  The list is, unfortunately, too long to include here but I know you’ll join the AMT 
and myself in congratulating them all on the remarkable job they’ve done and recording our 
grateful thanks. 
 
It’s been a busy period since my last report to Board colleagues.  Notwithstanding the move 
to ASB, you’ll see from my report below, and from the Chairman’s earlier report, that 
engagement continues purposefully.  In addition to the meetings I attended with David, I also 
gave a keynote address to the Association of Chief Executives of State Agencies in Dublin at 
their conference on Excellence in Public Service Delivery.  This invitation came as a result of 
discussions I had with Laura Burke, CEO of the Irish EPA earlier in the year about our 
Change Programme, and the event was a great success. 
 
I also attended a meeting of Scotland’s Hydro Nation Forum in Edinburgh, chaired by the 
Deputy First Minister and attended by a high-level delegation from Malawi. The management 
teams of SEPA and SNH had a valuable liaison meeting, hosted by SNH in their Perth office.  
In June I represented SEPA at the first joint meeting of the Resilience Advisory Board 
Scotland (RABS) and Strategic Co-ordination Groups (SCGs) and was pleased to have the 
opportunity to make direct input to ongoing restructuring plans.  I also attended the National 
Economic Forum, where I argued for the economic value of modern regulation and also for 
the potential benefits of resource efficiency in business.  At the Scottish Leaders’ Forum, 
held in Edinburgh, I led one of the break-out groups on transformational change with a 
specific link to climate change mitigation and adaptation.  Additionally, I was delighted to 
accept an invitation from Professor Gerry McCormack, Principal of Stirling University, to 
attend the Chancellor’s Dinner and meet some of this year’s honorary graduates, including 
Dame Judi Dench and wildlife photographer Gordon Buchanan, and local stakeholder and 
customer contacts. 
 
Finally, it seems that summer has arrived at last, and for the first time in quite a while, my 
report to Board colleagues covers the topic of low rainfall planning as well as our normal 
flood planning updates.  Thankfully we seem to be faring better than our English and Welsh 
neighbours with slightly lower, and more tolerable, temperatures, even if they’ve still been 
high enough to give us a few IT/Comms overheating problems.  On a brighter note, when I 
was at the ASB recently the sunshine was generating 5.5kW of electric power from the 
photovoltaic array on the roof – way more than enough to power all our new low-energy 
desk-top terminals in the whole building (see Section 3.6.1).  
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1. THE ENVIRONMENT  
 
1.1 Hydrology/Water 
 
1.1.1 Strathclyde Loch 
 

Strathclyde Loch is Scotland’s national freshwater sports venue, managed by North 
Lanarkshire Council, and will be the venue of the Commonwealth Games triathlon 
event in July 2014.  Board colleagues will recall earlier updates with regard to water 
quality issues in the Loch which have led to the cancellation of recreational events.   
 

 
 
 

A scoping project was reported in May and a steering group comprised of relevant 
partner organisations and authorities (North Lanarkshire Council, the Scottish 
Government, Glasgow 2014, Glasgow Scientific Services and Scottish Water), 
oversaw the project. Phase 2 of the project has commenced to deliver the proposed 
options from the scoping project in time for the Games.  North Lanarkshire Council is 
the lead organisation to progress Phase 2, with steering group membership from the 
scoping study retained to provide support.   

 
SEPA has initiated an internal Strathclyde loch problem solving project (PSP), 
running over a two year period, to ensure that we deliver our regulatory and scientific 
commitments in support of the work. The PSP Group also aims to provide cross-
portfolio work and focus for the current short-term tasks required for the Glasgow 
2014 event, and to make progress on long-term legacies. These include supporting 
the future recreational use of the loch and water contact sport events, and achieving 
the EU Water Framework Directive’s overall good ecological potential (GEP) standard 
for the loch (and the river South Calder catchment) by 2027.  

 
1.1.2 Scottish Coal Company Ltd 
 

As I reported previously, the Scottish Coal Company (SCCL) went into liquidation in 
early May.  The liquidators, KPMG, have succeeded in finding a buyer for some of the 
surface mine sites but they are seeking to disclaim (abandon) all the remaining land 
containing liabilities such as voids, overburden tips, and other unrestored areas. This 
is the subject of ongoing litigation in the Court of Session. 
 
We had immediate concerns regarding the potential for environmental pollution which 
may occur when SCCL’s management of the abandoned sites comes to an end. 
Inspections have been carried out at all the sites in order to clarify the main 
environmental risks when the sites are no longer actively managed. The main risks 
appear to be discolouration/silt pollution due to untreated run-off from bare ground, 
inadequately treated run-off when treatment lagoons become silted up, and un-
controlled overflows from voids when they have filled with water. In addition several 
sites show signs of iron contaminated groundwater discharges which can cause 
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typical orange-brown iron deposits in the receiving watercourses. All sites have 
accumulations of waste such as worn tyres, broken equipment, and empty 
containers. 
 
Management of the sites is being reduced and SEPA is seeking pragmatic measures 
to reduce the risk of short-medium term pollution. We are also working with local 
authorities, Scottish Government, the Coal Authority, Scottish Natural Heritage (SNH) 
and the Forestry Commission to seek pragmatic solutions to the longer term 
restoration needs.  

 
1.1.3 Rainfall Monitoring 
 

As I noted above the first half of 2013 has been dry with the Forth and North East 
Scotland areas receiving below average rainfall every month so far this year, with 
less than 50% during the month of June.  As a result, catchments are drying, leading 
to high soil moisture deficits and low river flows as shown in Figures 1(a) and 1(b) 
below. 
 
Building on the data obtained from SEPA’s hydrometric network, the Water 
Resources Unit is adopting a proactive approach in helping Scotland prepare in 
advance for the impact of low rainfall by producing weekly internal updates on 
drought indices in the spring and summer months.  Currently the reports indicate a 
“mild” water resources deficit in the East which would not be expected to impact on 
public water supplies, and indeed the majority of Scottish Water sources are currently 
within normal operation.  However, forecasts suggest that the recent dry weather is 
set to continue for some time to come and, as a result, close monitoring of the 
available resource will be maintained.  

 

  
Figure 1 (a)Soil moisture deficit and (b) river flow and drought severity  from the water situation report 7th 
July 2013  
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1.1.4 Flood Risk Management (Scotland) Act 2009  
 

SEPA hosted the third meeting of the National Flood Management Advisory Group 
(NFMAG) bringing together over 50 stakeholder organisations, reflecting the 
widespread impact and importance of flooding on our communities, economy and 
environment.  We presented key outcomes from the Flood Risk Management Act 
(FRM Act) Programme which included pilot catchment projects and information on 
maps produced under section 20 of the FRM Act, and received positive feedback 
which supported the proposed look and feel of the maps due to be published in 
December this year. 
 
To support our widespread stakeholder engagement, colleagues in the FRM Act 
Programme have produced a flooding animation which introduces our sustainable 
and co-ordinated approach to FRM in an easily accessible and understandable 
format.  We’ve had great feedback on the animation and it will be a useful tool for all 
organisations involved in FRM to use in their own engagement work. 
 
The focus of the FRM Act Programme is now on the development of an appraisal 
baseline which provides a current picture of flood risk in Scotland’s 243 Potentially 
Vulnerable Areas and provides detail on the underlying processes that create the risk.  
The baseline will inform SEPA’s FRM Strategies, published in 2015, and will provide 
a comparison to measure the success of interventions when they are implemented.  

 
1.1.5 Flood forecasting, warning and informing 
 

Improvements have been made to the Indicative River and Coastal Flood Map which 
now has a better display and can be accessed more directly by users.  Looking 
ahead, the team will publish two papers later this year which show SEPA at the 
forefront of flood forecasting, warning and informing.  A paper on Firth of Forth and 
Tay Flood Warning Scheme and the East coast storm will be presented at the 
Institute of Civil Engineers Breakwaters Conference in Edinburgh and another on 
flood forecasting science developments at the European Conference on Applications 
in Meteorology in Reading. 

 
1.1.6 River Basin Management Planning 
 

A step forward in developing the second River Basin Management Plans (RBMPs) 
was made in June when we published summaries of the comments received to 
consultations on how SEPA will engage with stakeholders.  Responses received 
indicated support for our current work with stakeholders to manage the water 
environment through river basin planning, with respondents keen to build upon the 
experience gained in the first cycle (2009 – 2015). In particular there was a call to 
expand upon the catchment scale working approach from the first cycle of diffuse 
pollution priority catchments and morphology pilot projects. These responses will help 
improve the engagement process, which will inform how the second RBMPs take 
shape. 

 
1.1.7 SEPA Marine Videos 

 
Communications and Science staff have worked with media based company Stray 
Seal to produce three short videos, available to the public, with a Marine theme: 

 
 Water quality in the Clyde Estuary - http://lnkd.in/3ERV5a  
 Biodiversity in the Clyde Estuary - http://lnkd.in/iSfkNK 
 Marine Science - http://lnkd.in/nmSNEc  
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1.2 Hydropower 
 
1.2.1 The Hydropower Virtual Permitting team has now been placed on a permanent 

footing and is being overseen by Jim Frame, Unit Manager of the West Highland and 
Argyll Team. The team is seeing an increase in the number of CAR applications and 
planning consultations for hydropower schemes across the country and is expecting 
to deal with as many as 120 of these this year. Support from Science and Strategy for 
hydrological, morphological and ecological advice is critical to the team successfully 
performing determinations and has been flexible enough to support the varying 
number of applications to date.  

 
1.3 Radioactive Substances 
 
1.3.1 Dalgety Bay  
 

SEPA issued the Appropriate Persons Report for Dalgety Bay which identifies the 
Ministry of Defence (MoD) as being responsible for the contamination at the site. 
The investigation concluded that the MoD had deposited a large amount of ash and 
clinker on the coast at Dalgety Bay before the town was developed and the erosion of 
those deposits has resulted in the radioactive sources present on the foreshore. 
Significant amounts of material remain buried on the coast and continue to erode 
through coastal processes and re-contaminate the foreshore areas. It also concluded 
that no other party had significantly disturbed the deposits. Senior level meetings with 
MoD have been arranged. 

 
1.3.2 Faslane Consultation 
 

The second stage of consultation, which includes both discretionary consultees and 
the public, on proposed changes to the current letters of agreement which cover the 
disposal of radioactive wastes from HMNB Clyde Faslane and Coulport started on 28 
June and will run until 20 September. The standard consultation period of eight 
weeks has been extended recognising the summer holiday period. The letters of 
agreement are similar to RSA93 authorisations issued to the civil sector for the 
disposal of radioactive waste. The proposed changes are to bring the existing letters, 
all of which are more than 10 years old, into better alignment with authorisations 
issued to the civil sector and to reflect changes which have occurred in the interim. 

 
1.4 Waste 
 
1.4.1 Scotgen (Dumfries) Limited – Dargavel Stores 
 

A variation notice served on the above company required an end to commissioning 
activities by 30 June and, amongst other things, to recover energy with a high level of 
efficiency.  The Company is required to prepare and submit a report detailing how it 
intends to fully comply with the conditions of the permit and recover energy.  This is 
not due to be submitted until the end of July.  An updated site status report can be 
found on our website. 

 
1.5 Enforcement action 
 
1.5.1 Cheeklaw Works, Duns – exempt scrap yard  
 

David Cochrane (Duns) Limited, pled guilty to depositing controlled waste, namely 
mixed waste metals, liquid, tyres and batteries, on land at Station Road, Duns, and 
failing to remove a quantity of waste as required by a section 59 notice1.  The 

                                                 
1 Section 59 of the Environmental Protection Act grants powers to a local authority as the waste collection authority and SEPA 
as the waste regulation authority, to serve a notice on an occupier of land requiring the removal of waste that has been 
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company was fined £53,000 for these two charges and also a Confiscation Order 
under the Proceeds of Crime Act 2002 was made for £41,131.  This is the first 
Confiscation Order issued for an environmental crime in Scotland.  

 
1.5.2 General 
 

In the period from 1 May to 7 July SEPA officers issued nine enforcement notices and 
14 Final Warning letters.  Further information on prosecutions can be found on our 
website here. 

 
1.6 Planning, Advice and Engagement 
 
1.6.1 NetRegs2 
 

The NetRegs Business Advisory Group for Scotland held its second meeting in 
Glasgow on 26 June with participation from 10 external organisations and 
businesses. Three online NetRegs learning tools have been produced and will be 
made available on the NetRegs website shortly, with a further two nearing 
completion.   
 
NetRegs Update is a new monthly email newsletter provided by the SEPA and NIEA 
NetRegs team to subscribers. The newsletter, targeted at businesses, covers new 
and forthcoming environmental legislation, environmental events and other 
environmental news. Two updates have been issued so far, in May and June, and in 
that period the numbers of subscribers have increased by 8.2% in Scotland, to a 
current total of 3,021. In terms of access to the NetRegs website, over the past three 
months (March-May), the number of visits per month is about 15,300 and the number 
of pages visited per month is approximately 50,800. 

 
NetRegs is currently carrying out two surveys of businesses in Scotland and Northern 
Ireland to assess awareness of environmental regulations and good practice, and 
benefits of using NetRegs for the latter. Two SEPA graduate interns, from the 
University of Dundee are dedicating most of their time to this work, with additional 
resource from the SEPA NetRegs team. 

 
2. PARTNERSHIP WORKING   
 
2.1 Scottish/National Engagement 
 
2.1.1 Officers from our South Lanarkshire team attended a meeting, hosted by RSPB 

Scotland and attended by staff from Scottish Government Rural Payment & 
Inspections Directorate (RPID), Scottish Natural Heritage (SNH) and the National 
Farmers Union, Scotland (NFUS), to discuss the Clyde Valley Wader Initiative 
(CVWI), a partnership project involving RSPB Scotland, Scottish Agricultural College 
(SAC) and farmers based in the catchment of the upper Clyde. Breeding waders such 
as lapwing, curlew and redshank have suffered drastic declines over the past 40 
years, largely as a result of land use changes such as the agricultural improvement of 
grasslands and forestry planting. The upper Clyde Valley continues to hold nationally 
important populations of these birds. Key farms in the upper Clyde Valley area have 
been identified where management work would be most beneficial to waders and 
RSPB Scotland is working with the landowners to undertake ‘wader-friendly’ farming 
practices, which should ensure that numbers of these birds are retained and 
increased. 

                                                                                                                                                      
deposited in contravention of Section 33. The notice may also require the elimination or reduction of the consequences of the 
deposit. 
2 NetRegs is a free environmental guidance service that helps companies comply with environmental law 
and to give business a competitive advantage.  
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2.1.2 In May officers from various SEPA teams attended a live play event, together with 

teams from the Ministry of Defence Police, Police Scotland, North Ayrshire Council, 
NHS Ayrshire and Arran, Scottish Ambulance Service and Scottish Fire & Rescue 
Service. The exercise tested the emergency responses of agencies in the hours 
immediately after a major accident, and the “accident” scenario on this occasion 
involved a collision between a van and a vehicle carrying live missiles. Areas of 
specific concern for our teams were possible air pollution from any resultant fire and 
contamination of nearby watercourses from water run off. The exercise gave an 
insight into SEPA’s role at a major incident and where we are placed generally in the 
overall response chain.   

 
2.1.3 In June, our Head of Resilience, Bill Lyons, co-hosted with Charlie Coull from Scottish 

Government Resilience Division a Natural Hazards Partnership3 seminar.  Some 40 
representatives from across the resilience community (including visitors from both 
Northern Ireland’s Government and Australia’s Met Office) attended this event, which 
was the first of its kind in Scotland. 

 
2.1.4 As the Scotland’s Environment Web project gathers momentum the number of 

organisations engaged with the project is increasing significantly. The 2013/14 
workplan alone has identified 65 different organisations that the project is either 
working with, or is planning to work wit, over the course of the year, recognising the 
importance of collaboration and to create a strong sense of participation and 
ownership.  As a result of this multi-agency approach, partners are starting to propose 
additional areas of work that would benefit from a partnership approach of co-
ordinated activity and better access to shared environmental information. The SEPA 
team who are leading this work are planning to provide a detailed update to the 
Agency Board at the September seminar session. 

 
2.1.5 Our Environmental Science team is preparing a series of three discussion workshops 

in the summer (to be held in Inverness, Edinburgh and Dumfries) aimed at garnering 
views from school children and the general public on the key environmental issues for 
Scotland.  This will be followed by a programme of classroom activities and debates 
held through an online GLOW-Meet in association with Education Scotland, and an 
online public discussion forum will be held on Scotland’s Environment Web that will 
be open to any member of the Scottish public to participate. We are also in 
discussions with the 2020 Climate Group and Young Scot to further enhance the 
schools discussion, with a competition for young people to submit their 
creative ideas about environmental issues that concern them and the action they 
would like to see, with an event scheduled for early 2014 to reward and promote 
competition winners. 

 
2.2 European engagement 
 
2.2.1 Ian Oliver and Ben Jackson from the Field Chemistry Unit contributed to a paper 

recently published in the Journal of Applied Volcanology on UK monitoring and 
deposition of tephra from the May 2011 eruption of the Grímsvötn volcano in Iceland.  
This was a collaborative piece of work with colleagues from the University of 
Edinburgh, British Geological Society, MRC HPA Centre for Environment and Health, 
University of Durham, Met Office, and University of Iceland. 

 

                                                 

3 The Natural Hazards Partnership (NHP) brings together expertise from across the UK's leading public sector agencies with the 
aim of drawing upon scientific advice in the preparation, response and review of natural hazards. The Partnership provides a 
collaborative environment to enable more coordinated and coherent advice for the government and the resilience community. 
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2.2.2 International Energy Agency (IEA) Carbon Capture and Storage (CCS) 5th Regulatory 
Meeting 

 
SEPA has been a member of the IEA regulatory network for the past four years and 
holds a special place on the group as the only environment agency that attends as a 
full member. SEPA’s position on the group reflects the fact that it is seen as an 
innovator and leader in the area of CCS and the regulatory framework.   Emma Taylor 
represented SEPA at the 5th Regulatory Meeting in June, which discussed the 
solutions to some key challenges facing governments in developing both incentive 
and regulatory frameworks for CCS technologies. 
 

2.2.3 SEPA participated in the 13th EU Green Week in Brussels on 4‐7 June, represented 
by Graham Applegate. Green Week is Europe’s largest annual conference on 
environment policy and is very well attended. The theme this year was “A Cleaner Air 
for All”, set in the context of the “Year of Air” over the course of which the European 
Commission is reviewing existing EU legislation on air. In the autumn, the review will 
deliver a revised strategy for EU Air Policy, including new or confirmed objectives for 
2020 and beyond, together with a list of key initiatives and instruments to reach them. 
The event provided an excellent opportunity to learn more from the Commission as 
well as network with counterparts from across Europe.    

 
3. SEPA BUSINESS 
 
3.1 Annual Operating Plan (AOP) 
  

At the end of May we reported progress towards eight of the 27 performance 
measures in our 2013-2014 Annual Operating Plan; seven had green status and one 
had amber status. The green statuses reflect the fact that by the end of May:  
 
 no authorised site in Scotland, reported any incident leading to a member of the 

public receiving a radiation dose exceeding the annual dose limit of 1 millisievert; 
 we continued to validate all carbon assessments received for large wind farm 

planning applications within agreed timescales; 
 we responded to 100% of formal Development Plan consultations and Strategic 

Environmental Assessment consultations within agreed timescales, as well as 
responding to over 90% of local authority planning applications within agreed 
timescales; 

 we received 1,237 reports relating to 1,125 environmental incidents and 
responded to 1,173 (95%) within 24 hours;  

 98.9% of registrations, permits, authorisations and licences were determined 
within the relevant statutory timescale. 

 
Progress towards completing our Environmental Monitoring Plan is amber at the end 
of May. Bathing water sampling training, illness, and the ongoing shutdown of 
Scottish Coal sites has affected sample collection, meaning that in May only 85% of 
the planned samples were collected.  Seasonal sampling carried out from now until 
September is expected to boost performance over the next few months. 

 
3.2 Quality  
 

The United Kingdom Accreditation Service (UKAS) carried out their annual 
surveillance audit of our laboratory and sampling activities accredited to ISO 17025 in 
May and June. A team of five auditors was on site for 28 audit days.  They visited 
each of our laboratories and looked at a wide range of technical, sampling and 
general business procedures. The auditors recommended that we retain our 
accreditation to the standard. 
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The auditors commended the quality culture that exists within SEPA.  They praised 
the commitment of staff to meeting the requirements of our quality system and 
complimented the high standard to which the system is operated.  They were 
impressed by the level of skill which exists to perform accredited activities as a result 
of our high quality training. The auditors further commended the very good 
performance in internal and external quality control exercises in all areas which 
enables confidence in the quality of the test results produced. They were equally 
impressed by our internal audit process and the success with which it identifies and 
ensures correction of issues, reducing the number of findings raised by UKAS. 

 
3.3 Freedom of Information (FOI)  
 

Between 9 May and 16 July, 80 requests were logged and 68 requests were 
completed. Three Formal Reviews were logged and completed during the reporting 
period.   The requests received under the Environmental Information (Scotland) 
Regulations 2004 (EIR) included requests relating to specific sites, also requests 
relating to the Marine Fish Farm Database, Fish Farms (including monitoring, SPRI, 
licences, reports and modelling).  Requests handled under the Freedom of 
Information (Scotland) Act relate to voluntary redundancy, broadband contracts, 
travel policy, and zero hour contracts 
 
One of the Formal Reviews related to a request for the Field Development Plan for 
Airth.  Information in the document relating to emissions and factual information 
already in the public domain was released to the enquirer.  The remainder of the 
information contained in the Plan was withheld.  A further Formal Review related to a 
request concerning a decision not to proceed with a prosecution.  Redacted 
information relating to the original pollution incident and proposals for enforcement 
action were released.  Information relating to the preparation of the Standard 
Prosecution Report and attendant legal advice continued to be withheld.  
 
SEPA has been notified that an appeal had been submitted to the Office of the 
Scottish Information Commissioner, in respect of the third Formal Review completed 
during the reporting period.   

3.4 Customer Service compliments and complaints 

Since 1 April 52 customer service compliments have been logged – 33 from external 
sources and 19 internal. 
 
Between 9 May and 16 July, five Stage 1 Customer Service complaints were logged.  
Two Stage 1 complaints were completed during the reporting period. One complaint 
was not upheld and the second was partially upheld. Both complaints have 
progressed to Stage 2 
 
Confirmation was received from the Scottish Public Services Ombudsman (SPSO) 
that they would take no further action on the referral by a complainant, as matters 
raised fell outwith the remit of the Customer Service Complaints process and 
therefore the remit of the SPSO.  
 
Work is ongoing to prepare for the submission to the SPSO of the Compliance pro 
forma on the adoption of the Model Complaints Handling Procedure Statement, by 
the due date of 30 September.  
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3.5 Office accommodation 

3.5.1 Angus Smith Building, Eurocentral 
 

On Friday 5 July, SEPA formally took handover of the Angus Smith Building (ASB) at 
Eurocentral.  The fit-out works have been carried out over a seven month period and 
were completed on programme and within budget. Migration of the business 
commenced immediately following handover, with Information Services and Project 
Management Office starting work in the new building on Monday 8 July. Migration will 
take place for most staff over a three week period with the final move of Microbiology 
taking place in September.  The project to fit out the related off-site storage facility for 
the AHER vehicles is also in progress and, following some amendments to the 
design, works will commence shortly on site 

 
3.5.2 Lochgilphead office 
 

Following agreement to the Memorandum of Terms of Understanding (MOTU) with 
the Scottish Children’s Reporter Administration (SCRA), fit out works were completed 
at the new Lochgilphead office and migration of all staff took place over the weekend 
of 29-30 June  

 
3.5.3  Stirling 
 

The Business Case for a new office in Stirling was endorsed by the Board on 25 June 
and, following some minor amendments as agreed with the Board, was submitted to 
the Scottish Government on 3 July for approval.  As part of the Estate Strategy for the 
Stirling office, and as approved by the Board, the lease break option for Bremner 
House was exercised prior to 9 June. This was 12 months in advance of SEPA 
moving out of the building as required by the lease 

 
3.6 IS 
 
3.6.1 ASB and VDI - A tale of two acronyms 
 

With the opportunity presented by a brand new building, we took the decision to use 
Virtual Desktop Infrastructure (VDI) technology as a means to deliver desktop 
computing to staff in ASB.  Seeking to maximise efficiency ASB sees a staff/desk 
ratio of 10:7, meaning that the ability of staff to access 'their computer' from wherever 
they sat was important. Once VDI is enabled, a staff member can access a virtual 
desktop that is specific to them from wherever they are in SEPA or from external 
internet computers.  Keeping power use to a minimum is important and VDI terminals 
use only 4.5 watts against about 80 watts for a traditional computer. 
 
As noted above, on day one of the move to the building Programme Management 
Office and IS staff were based in ASB and by lunchtime those that needed to were 
using VDI to access their files and documents as they would if using a PC. 

 
3.7 Organisational Development (OD) 
 
3.7.1 Workforce  
 

SEPA’s headcount at 30 June was 1,257 whilst the Full Time Equivalent (FTE) figure 
was 1,197.49.   Recruitment activities remain steady as a result of internal backfill 
movements in Science & Strategy and Operations, and two new positions being 
approved. 
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The 2013 Staff Appraisal scheme was launched on 3 April with managers given the 
target to complete appraisals for all relevant staff members by 30 June.   I am 
pleased to confirm that the final completion rate was 99%.  A review of this year’s 
process will now be undertaken, led by OD.  This review will seek the views of staff 
members and explore their experience of their appraisal meeting, as well as 
reviewing the quality of appraisal documentation submitted.   

 
3.7.2 Angus Smith Building 
 

HR and management are continuing to engage with and encourage staff to formally 
commit to the transfer to the Angus Smith Building.  Considerable progress has been 
made over recent weeks and approximately 90% of staff have now signed their new 
contracts.  It is anticipated that the remaining 10% of staff will also transfer to ASB on 
their planned migration date but management are continuing to assess any risks to 
business continuity and put appropriate mitigation in place.   
 
Learning & Development and Health & Safety been also supporting the migration to 
ASB and have been involved in a number of activities and have organised a number 
of events in the building 

 
3.7.3 Occupational Health/Employee Assistance Programme provision 
 

I can confirm that, following a competitive tender process, ATOS Healthcare has been 
awarded the contract for the provision of Occupational Health Services (OHS) for 
SEPA with effect from 1 June.  In addition, Validium has been awarded the contract 
for the provision of Employee Assistance Programme (EAP) Services for SEPA with 
effect from 1 July.     

 
3.8 Communications 
 
3.8.1 Media coverage 
 

Our communications department has confirmed that between 1 May and 30 June 
there were 449 articles mentioning SEPA.  There were 98 media enquiries during this 
time from various print, broadcast and online media.  The most covered topics in this 
time frame were radioactive substances and planning with 70 articles each. 
 
Over the two months six media releases were issued by SEPA, all of which were 
used by the media resulting in 41 articles. The media releases given the most 
coverage were: 
 
 SEPA identifies MoD as responsible for Dalgety Bay contamination – 43 

mentions 
 Borders company handed first Confiscation Order for an environmental crime 

– 13 mentions 
 

Other stories which gained a lot of coverage included: 
 
 Scottish Coal going into liquidation; 
 start of the bathing water season; 
 planning application for a biomass plant in Dundee. 

 
There were 116 supportive articles (26%), 316 neutral or balanced articles (70%) and 
17 critical articles (4%). 
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Coverage was predominantly online (281 articles) and was slighter higher on Scottish 
local sites (144 articles) than on national sites (134). There were also three 
international online pieces. For print the majority was local coverage (105 articles) 
with 39 in national media. There were 24 broadcast pieces (11 national, 13 local). 

 
 

The word cloud to the right shows 
the most commonly used words in 
media articles about SEPA. The 
bigger the word, the more times it 
has occurred. 

 
 
 
 

 
 
This chart shows the amount of 
coverage over the three months. 
The large spike at the end of June 
is due to the release of SEPA’s 
Appropriate Person’s Report on 
Dalgety Bay. 
 
 
 

 
3.8.2 Social media 
 

SEPA’s communications team also monitors mentions on social media sites (such as 
Facebook and Twitter) and online blogs. 
 
The chart below shows the number of mentions about SEPA which occurred during 
May and June. The spike in activity at the end of the month is as a result of the 
Appropriate Persons report into Dalgety Bay. 
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Retweets, of which there were 115, were mostly centred on: 

 
 SEPA identifying the MoD as responsible for the contamination at Dalgety Bay; 
 Videos which have been put on SEPA’s Youtube channel showing the work of 

marine ecology in the River Clyde; 
 SEPA winning a Connect ICT award for innovation in our use of handhelds for 

field data collection; 
 SEPA View relaunch; 
 Our presence at the Royal Highland 

Show. 
 

Others included retweets of prosecutions 
and the SEPA Update. 
 
The word cloud for social media is as 
shown. 

 
 
 
 
 
 
4. ACTION 
 
4.1 The Board is asked to note this report. Updates will be provided at the meeting. 
 
 
 
James Curran 
Chief Executive 
23 July 2013  


