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Chief Executive’s Report 

 
 
INTRODUCTION 
 
 
Autumn comes half way through the traditional financial year and so is a time to look 
particularly closely at performance, at strategic direction, to undertake interim appraisals and, 
this year, to discuss with Sponsor our strategic priorities in advance of the Government’s 
spending review.  It is also a time of mists and mellow fruitfulness.  The mists certainly 
obscure exactly what our immediate financial future holds as I write this piece.  We know 
there are continuing severe public finance pressures, and we intend to fully deliver on 
appropriate efficiency savings as we continue to transform our business over the next few 
years, particularly on the back of the Regulatory Reform Bill; but our spending review 
discussion needs to look closely at options in the nearer term.  This is never an easy 
exercise, but a necessary one.  There has been fruitfulness as well, some of it recounted 
later in this report, but I’d maybe like especially to mention the relocation of our core IS 
equipment from Erskine Court to the Angus Smith Building over one weekend (see sections 
1.6, 3.5.1, 3.6.5).  Our Executive Director David Pirie referred to this as “open-heart surgery” 
in terms of its importance and potential impact on our life-support systems.  I know many IS 
staff worked way beyond normal expectations and restored SEPA’s pulse, with just minor 
arrythmia, by the Monday morning. 
 
We are also busy starting work already on our Annual Operating Plan for 2014/15.  This 
always raises the expectation on the Agency Management Team better to define our 
priorities.  As an interesting aside for a moment - I spoke recently at one of three public 
discussion workshops on Scotland’s Environment Web in Inverness (see section 1.7.1). 
These workshops are organised by Ipsos Mori and are intended to engage the public in the 
protection of the environment and thereby improve their understanding of environmental 
issues.   When questioned on the prioritisation of key environmental actions, the group 
responded firmly that there were no priorities – all the risks needed to be addressed and 
tackled.  This matches my own view that ecosystem services are all interconnected – 
damage to, or neglect of, one will always impact on another.  As an agency we therefore 
need to keep many balls in the air.  So we maybe don’t need to, or indeed shouldn’t, keep a 
running prioritisation list from first to last, but we certainly need to identify, from the bottom 
up, our lowest value activities to inform our spending review submission and to ensure best 
value for money.  
 
A central tenet of our transformational change is to become more flexible and responsive – in 
a way continuously to juggle those interconnected environmental problems all of which 
require iterative attention.  A good example of changing needs includes our rapid response to 
the unheralded liquidation of a substantial portion of the Scottish coal industry - which 
continues to throw up challenging implications at the interface between corporate and 
environmental legislation (see section 1.11.2).  As we pursue a court decision on appeal, we 
are also trying to support innovative and pragmatic solutions so that environmental impact is 
minimised before any remaining  liquidation funds run out. 
 
We are intending to raise the ramifications of this liquidation, and the precedents it may set, 
at the forthcoming meeting of the Network of Heads of European Environment Protection 
Agencies (NHEEPA) to seek wider European experience and possible mitigations.  The Irish 
EPA is jointly raising the issue since they have faced very major problems with waste 
operators going into liquidation.  At NHEEPA we also want to seek discussion on 
mainstreaming the ecosystem services concept into our regulatory roles, and also the wider 
potential of citizen science and social media (see sections 1.4.2, 3.7.2). 
 
Many of these are significant strategic opportunities that have emerged as part of our 
thinking on transformational change.  That thinking has given us a very clear vision, through 
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the mists of an uncertain future, of how we want to operate as a preventative, participative 
and high performing public service.  We are working hard to harvest the fruits of that thinking 
in continuing our pursuit of changes to our legislation, estates, organisational design, 
business processes, decision-making infrastructure, and our culture. 
 
Now – where’s the time for a bit of mellow? 
 
 
1. THE ENVIRONMENT  
 
1.1 Hydrology/Water 
 
1.1.1 Glenfield gauging records historic milestone 
 

The technology may have changed but the dedication to the task remains: on 29 
August 2013 SEPA marked the centenary of the start of river level recording at the 
Glenfield gauging station on the River Irvine in Kilmarnock. The first records, dated 29 
August 1913, are now held by the University of Dundee Archive Services, where they 
complement several other collections relating to the environment and hydrology. The 
first river level recorder at the site was manufactured by Glenfield Engineering Ltd to 
monitor river levels in relation to the intake to their lade which, at that time, operated 
plant within their engineering works. The intake was later used for cooling purposes 
before being abandoned, but the recording of river levels (now undertaken digitally by 
the Hydrometry Team based in Angus Smith Building) and conversion to flows has 
been almost continuous ever since. 

 
This is the first gauging station to reach this landmark in Scotland, one of only a 
handful in the UK. Such long records are extremely valuable when assessing flood 
risk and changes to river flows due to human influences and our changing climate. 

 
1.1.2 Flood insurance 
 

SEPA submitted a response to Defra’s consultation, Securing the future availability 
and affordability of home insurance in areas of flood risk, which highlighted our 
support for finding a solution to the provision of flood insurance and our support for 
the general principles of Flood Re1, the new mechanism proposed by the 
Government and insurance industry. However we highlighted our serious concerns 
about the alternative option (Flood Insurance Obligation), either as a fall-back if Flood 
Re is not successful, or as the principal mechanism for provision of affordable 
insurance. The details for implementation in Scotland of either option will require 
further work, noting that the potential consequences are significant for SEPA. In 
particular, this may include the compilation and administration of a new register of 
properties at high risk of flooding. 

 
We have written to the Association of British Insurers (ABI) to offer the opportunity to 
their members to apply for membership of the Scottish Flood Defence Asset 
Database (SFDAD). This will allow ABI members access to view the content of 
SFDAD to assist in making flood risk management decisions in the course of their 
business. SFDAD is hosted by SEPA and provides members with a tool to view 
detailed information on flood prevention schemes and associated assets. 

 
1.1.3 Education Scotland (Flood) Resilience Development Officer 
 

SEPA, Scottish Government (Flooding and Resilience) and Education Scotland have 
joined forces to provide a secondment position for a Principal Teacher post hosted 

                                                 
1 Flood Re is a not for profit scheme that would ensure that flood insurance remains widely affordable 
and available. 
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within Education Scotland, designed to deliver increased community flood resilience 
through strategic engagement with local authorities and the school sector. 

 
The objectives include creating opportunities for children and young people to 
connect more fully to their communities and to participate in local decision-making 
and activities in relation to community resilience, especially flooding. Outputs will 
include: all 32 local authorities to be contacted to encourage inclusion of flooding 
education in all 2015 local flood risk management plans, and teaching material for 
flooding and resilience that teachers can find and access easily. 

 
An additional outcome will be to deliver one of the recommendations from our 
Floodline Equalities Impact Assessment - to engage better with one of the relevant 
protected characteristic groups (youth) through formal partnership with Education 
Scotland. 

 
1.2 Flood Risk Management (Scotland) Act 2009  
 
1.2.1 Flood hazard and risk maps 

We are making good progress towards producing new Flood Hazard and Risk Maps 
for Scotland and an interactive viewer will be hosted on the SEPA website to display 
the information. A series of consultation activities is underway on how we can most 
effectively present the data to a public audience including a workshop with a 
community group and another with local authorities, Scottish Water and Scottish 
Government. 

 
1.3 Flood forecasting, warning and informing 
 
1.3.1 Flood Alert review 
 

We are currently undertaking a review of Flood Alerts issued through our Floodline 
service. We held a workshop with emergency responders to review the scope of the 
alerting service and the needs of customers and responders were explored in terms 
of considering all sources of flooding (river, coastal and surface water) and the 
geographical coverage of alerts. 

 
1.4 Ecology 
 
1.4.1 Marine ecological improvement initiative into root cause of failing water bodies 
 

The Marine Ecology Unit has begun a novel improvement initiative to target failing 
coastal and estuarine water bodies where the failure is due to a biological parameter.  
The aim is to investigate the root cause of the failure in more detail.   

 
The Outer Clyde Estuary was selected to trial a two-pronged approach involving 
remote sensing, using subtidal acoustic mapping, coupled with benthic invertebrate 
investigation. Remote sensing data have been gathered through use of a multi-beam 
sonar aboard the survey vessel Sir John Murray.  The system is traditionally used for 
mapping the sea bed by observing the structure of the seafloor and detecting physical 
changes, such as the hardness of the seabed.  However, by ground-truthing the data, 
using underwater cameras, and some collection of samples, combined with additional 
interpretation of the data we are attempting to create a biological map of the seabed 
as well. The aim bring to gain a greater understanding of the real status of the entire 
water body by using information gathered from a wide area, using remote sensing, 
and adding this to our traditional assessment of seabed invertebrates from specific 
sampling sites.  Initial system performance is promising.  
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1.5 Air, Industry and Carbon Reduction 
 
1.5.1 Tree Health Issues - SEPA Involvement 

 
Tree health issues arising from the import of contaminated material or from the 
airborne transmission of pathogens from continental Europe is a cause for growing 
concern in the UK. The disease of principal public concern is ash die back, caused by 
a fungal pathogen, Phytophthora, which has received considerable media coverage. 
In Scotland, Phytophthora is also causing considerable damage in commercial larch 
plantations, especially in Dumfries & Galloway. Recent Forestry Commission 
Scotland (FCS) surveys have identified a significant increase in the land area affected 
by the disease, and they are presently updating their disease management plan to 
address this issue 

  
Whilst SEPA has no direct role in plant disease management many Phytophthora 
control activities carry environmental risks. Consequently, SEPA and FCS have been 
engaging at national and local levels to identify ways to minimise the impacts on 
rivers and other sensitive receptors. These discussions have been led by Operations 
staff with advice provided by Ecology. In addition to these discussions which have 
been led by our Operations teams. There is growing concern that the current 
significant pathogen loads could see the disease spread to other habitats and 
Ecology staff have also been contributing to surveillance monitoring of the disease 
though a SEARS (Scotland’s Rural and Environmental Services) initiative. 

 
1.5.2  Urban Air Quality Citizen Science Programme 

The Urban Air Quality Citizen Science Programme, managed by SEPA, aims to 
design a programme of activities which engage the public in meaningful data 
collection, fill gaps in local air quality information and enable behavioural change.  
The project team led by the Institute of Occupational Medicine has now delivered the 
initial phase of the project which appraised possible citizen science activities and 
methods (report can be obtained on request). An Advisory Group comprising Scottish 
Government, Chief Scientist Office, Friends of the Earth Scotland, NHS Fife, Medical 
Research Council, SNH and Transport Scotland met on 12 August and discussed the 
key air quality issues, public engagement and the future shape of the programme. 

 
The design phase of the project has now started. This will develop a number of 
citizen science activities, one of which will be trialled through a pilot phase and, if 
successful, will be rolled out as a ‘citizen science pack’ which can be loaned to 
interested groups.   
 

1.6 Preparing Our Climate Challenge:  
 

Since July we have been finalising “Our Climate Challenge”, SEPA’s new climate 
change plan.  Our Climate Challenge replaces the first five-year plan that was 
published in 2008 and it articulates our climate change vision and sets out the 
Agency’s direction of travel for the coming five years.  It provides a clear sense of 
purpose by highlighting SEPA’s ambitions, which are shaped around four strategic 
themes:  acting as a key climate change leader and adviser; being an exemplar and 
educator; working with Scottish business; and helping Scotland to adapt. Our Climate 
Challenge will be supported by a detailed delivery plan setting out our committed and 
proposed actions.  The draft text for Our Climate Challenge was approved by the 
Agency Management Team in August to go to the Board and is on the Board agenda 
for further consideration, prior to final approval. 
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1.7 Angus Smith Building ‘Go Live’ 

On 26 August the Angus Smith Building (ASB) began to receive samples for chemical 
analysis, bringing SEPA’s vision of a two-centre laboratory model into reality.  A 
significant number of test methods have been successfully validated in ASB 
demonstrating continued compliance with the UKAS (United Kingdom Accreditation 
Service) laboratory accreditation standard. Work is continuing to complete this 
process for a small number of more complex tests. Overall the migration from East 
Kilbride and Edinburgh to the ASB has been a considerable success, made possible 
by a high level of commitment and hard work from our staff.  

 
1.8 Scotland’s Environment Web – Public and Youth Discussion 
 

A key objective of the Scotland’s Environment Web project is to improve 
understanding of environmental issues, and through that engage the public in the 
protection of their environment.  Two strands of public discussion are being organised 
on the key issues for Scotland’s environment - the first aimed at adults and the 
second at youth.  A key outcome of these discussions is to develop a package of best 
practice materials to facilitate sharing learning and knowledge across Scotland, UK, 
and Europe. It will demonstrate that we are looking for new and innovative ways to 
further engage the public on the issues facing our environment 

 
18.1 Public Discussion:  

 
The public discussion will highlight the key issues for Scotland’s environment to the 
wider public and start the process of presenting a more coherent, joined-up view of 
the environment.  
  www.environment.scotland.gov.uk/get_involved/public_discussion.aspx  

 
The public discussion consists of:  
 
 Deliberative workshops: Three workshops are taking place in late August/early 

September, each lasting three to four hours with 25 to 30 participants in Dumfries, 
Inverness and Edinburgh. I presented at the workshop in Inverness where 
participants were recruited from the general public to represent a full socio-
economic spectrum. The sessions explore why the public hold the views they do, 
whether views change as a result of additional information, and explored views on 
the actions of government, business and individuals to tackle key environmental 
issues.  
 

 On-line discussion: Scotland’s Environment website will provide a link to an on-
line discussion forum during October – November 2013. This will use the briefing 
resources developed for the workshops and will be moderated by Ipsos Mori.   

 
1.8.2 Youth Discussion 

The youth discussion and competition on the environment has been organised in 
conjunction with Young Scot and Eco-Schools Scotland and is supported by 
Scotland’s 2020 Climate Group. As part of this initiative, young people from the age 
of five to 17 are encouraged to think about what needs to change in their local 
community to make a difference to their environment, and what role they can play in 
making it happen.   To help schools participate a number of useful teaching aids and 
resources can be found on Scotland’s Environment website and all participants will 
be fully supported throughout. 
www.environment.scotland.gov.uk/get_involved/young_people/youth_discussion.asp
x 
 
The competition is an extension of classroom discussion in which young people are 
asked to demonstrate how their local environment could be improved in the context of 
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any of the 10 headings devised by Eco-Schools Scotland. These are: litter, energy, 
health and wellbeing, travel, waste minimisation, biodiversity, school grounds, water, 
sustaining our world, food and the environment 

 
1.9 Radioactive Substances 
 
1.9.1 Dalgety Bay 
 

SEPA met with the Ministry of Defence (MoD) Defence Infrastructure Organisation 
(DIO) at the end of July to discuss the reports produced by SEPA and the next steps 
required to address the radioactive contamination.  The DIO agreed to develop 
management options (including if necessary, remediation plans) by the end of 
September for the long-term management of the site.  In the interim, it also agreed to 
continue the monitoring and recovery of sources at Dalgety Bay to ensure the public 
remain adequately protected. SEPA and DIO agreed to meet again in September. 

 
SEPA officers provided an update to Fife Council’s South West Area Committee on 
work undertaken to date, reports released, and next steps in managing the 
contamination. 

 
1.9.2 Kinloss Barracks 
 

On 5 August, SEPA undertook a joint investigation with Moray Council on land 
formerly owned by the MoD.  The SEPA part of that investigation was to further 
characterise the radioactive contamination present on site and determine whether 
any actions were needed to protect the public and the environment.  Although SEPA 
has yet to consider its findings in detail, there were no urgent actions required to be 
undertaken. A recent press article in the Scotsman has suggested no evidence has 
been found of any chemical or radiological contamination at Kinloss. The article 
focuses on the views of Moray Council (which was assessing for evidence of 
chemical agent only by indirect physical survey and not by soils sampling and 
chemical analysis).  SEPA will await the results in a formal interpretative report before 
arriving at final conclusion. 

 
1.9.3 Dounreay Site End State 
 

SEPA met with Dounreay Site Restoration Limited (DSRL) and a number of other 
stakeholders in July to discuss DSRL's approach to the determination of acceptable 
levels of residual radioactivity in soils at the Dounreay site, following 
decommissioning and remediation.  In August, SEPA undertook exploratory 
discussions at the site on a range of topics including source characterisation, 
groundwater characterisation, site monitoring and the assessment of natural and 
background conditions.  

 
1.10 Waste 
 
1.10.1 Illegal waste deposits, Cleland, North Lanarkshire 
 

On 16 August 2013, SEPA Head of South West Operations and representatives of 
the North Lanarkshire Operations Team met with MSP John Pentland and a 
representative of North Lanarkshire Council Environmental Health to discuss various 
illegal waste deposits in the Cleland area. 

 
Officers outlined SEPA’s responsibilities regarding waste management and illegal 
disposal of waste, and the cross-over with the local authority’s remit.  It was agreed to 
investigate several specific instances and Mr Pentland has subsequently been 
contacted outlining the actions to be taken relating to two sites and the liaison with 
the local authority regarding a third.  All parties agreed that the meeting was 
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productive and a good example of how cross-agency working can address specific 
local issues. 

 
1.10.2 Metal Theft 
 

As part of a Police Scotland led initiative targeting metal theft, and following on from 
recent metal thefts that caused the closure of the Inverness to Aberdeen railway line, 
SEPA’s North Grampian and Speyside team will be providing officers to assist Police 
inspecting licensed premises and waste carriers.  The operation will commence soon 
and will involve both Fraserburgh and Elgin offices. This team has also recently been 
engaged in a multi-agency approach to tackle a spate of fly-tipping in the Peterhead 
area. SEPA, the Police, and Aberdeenshire Council Waste and Trading Standards 
Departments have been meeting and sharing information in a bid to trace 
the perpetrators.  

 
1.11 Enforcement action 
 
1.11.1 Scotgen (Dumfries) Limited, Dargaval Stores, Dumfries 

On 23 August 2013 SEPA issued notice of revocation of the permit granted to 
Scotgen (Dumfries) Limited. The revocation notice additionally requires certain steps 
to be taken to avoid pollution and to return the site to a satisfactory state.  The 
Revocation Notice comes into effect on 23 September 2013 and can be withdrawn at 
any time before that date. The company is entitled to appeal to Scottish Ministers 
against the notice.  If the company appeals the revocation notice it is set aside until 
the appeal has been determined.  This means that they could continue operating until 
the Scottish Ministers make a decision about any appeal. 

 
As mentioned at the Board meeting on 30 July 2013, the energy from waste facility at 
Dargavel Stores, Dumfries had a major incident on 18 July 2013 when the stored 
waste inside the processing building caught fire.  The Fire Service took three days to 
fully extinguish the fire.  As a result of the fire, the processing building and equipment 
were damaged and an estimated 800 tonnes of odorous waste, was left on the site.  
SEPA served an enforcement notice on the company on 26 July 2013 requiring it to 
remove the waste.  The company failed to comply with this notice.  The revocation 
notice requires all wastes and raw materials to be removed from the site by a 
specified date. 

 
1.11.2 Loch Fitty, Dunfermline, Fife  
 

SEPA has served notice to revoke the licence which was issued to the Scottish Coal 
Company Limited for work on Loch Fitty. The KPMG liquidators are currently the 
responsible person under the licence which was granted under the Water 
Environment (Controlled Activities) Regulations 2011.  The Loch Fitty proposal 
contained challenging timescales and no work has begun on site to date. The notice 
was issued on Friday 9 August, the revocation takes effect on 9 September 2013.  
KPMG has the right to appeal to Scottish Ministers. 

 
1.11.3 Abbotsinch, Grangemouth Transfer Station   

Residents living near the OES Ltd Materials Recycling Facility in Grangemouth 
continue to report intermittent fly nuisance associated with the site.  A public protest 
was staged outside the site in July attracting some media attention. SEPA has issued 
a number of enforcement notices and SEPA is initiating a further modification of the 
site licence.  SEPA is inspecting the site regularly and the failing site action plan is in 
place. If improvements are not delivered further enforcement action is likely.  
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1.12 Statutory Appeals  
 

Since preparation of the last Chief Executive’s report to the Board, an appeal by Sir 
Edward Mountain against a variation notice issued by SEPA in respect of a CAR 
licence has been determined by the Directorate for Planning and Environmental 
Appeals. The appeal was dismissed, with the conditions imposed by SEPA being 
upheld. 

 
A summary of appeals (which were lodged before the last board meeting but which 
have yet to be determined) is as follows:-  

 
Doonin Plant Limited lodged 3 appeals with the Sheriff Court in respect of 3 notices 
served by SEPA under section 59 of the Environmental Protection Act 1990. Two of 
the appeals are sisted, and with regard to the appeal that it is not sisted, it is next due 
to call in court on 18 November 2013. 

 
Jacqueline Quinn lodged an appeal with the Sheriff Court in respect of a notice 
served by SEPA under section 59 of the Environmental Protection Act 1990. The 
case is next due to call in court on 9 September 2013.  

 
Caledonian Industrial Limited (trading as Caleco Waste) lodged an appeal with the 
Scottish Ministers against a modification notice issued by SEPA regarding a waste 
management licence held by them. The case is sisted for discussions between the 
appellant and SEPA. 

 
WH Malcolm Limited has two separate appeals lodged with the Scottish Ministers 
against modification notices issued by SEPA in respect of Waste Management 
Licences. These cases are sisted for discussions between the appellant and SEPA. 

 
Reigart Contract Limited has an appeal lodged with the Sheriff Court in respect of 
notice served by SEPA under section 59 of the Environmental Protection Act 1990. 
The case is sisted for discussions between the appellant and SEPA. 

 
Clann Waste Management Limited lodged an appeal with the Sheriff Court in respect 
of a notice served by SEPA under section 59 of the Environmental Protection Act 
1990. The case next calls in court on 3 October 2013.” 

 
1.13 Sentences imposed since those referred to in the last board report 

On 18 July 2013, a Clackmannanshire business man was sentenced to 150 hours of 
unpaid work at Alloa Sheriff Court for illegally keeping waste on a site near Tullibody 
and related waste offences. The sentence was reduced from 225 hours due to the 
early stage at which the plea of guilty was tendered. He was also made subject to a 
confiscation order under the Proceeds of Crime Act 2002 of £2,356, which requires to 
be paid within six months. 

On 27 August at Stirling Sheriff Court Grahams Dairies Limited pled guilty to causing 
trade effluent from process dairy operations at Airthrey Kerse Farm to enter the 
Forglen Burn without the authority of an authorisation under the Water Environment 
(Controlled Activities) (Scotland) Regulations 2005.  The Company was fined £4,000 
which was reduced to £3,200 as it was a plea at the intermediate diet. 

 
More detail on these cases is available in the SEPA press release website at 
http://www.sepa.org.uk/about_us/news.aspx  
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1.14 Planning, Advice and Engagement 
 
1.14.1 National Performance Framework: Evidence to the Finance Committee  
 

The National Performance Framework (NPF) was introduced in 2007 and underpins 
delivery of the Scottish Government’s agenda.  SEPA responded to an invitation from 
the Scottish Parliament’s Finance Committee to provide written evidence on how the 
NPF is working.  SEPA strongly supports the NPF, which in our view brings strong 
coherence to public policy and governance. In our evidence we also suggested ways 
in which the NPF could be enhanced, particularly through the adoption of new 
indicators that would help to give a more rounded view of performance.  Our evidence 
highlighted that there are alternatives to GDP as a measure of progress, which would 
allow for a measure of wellbeing and of social and natural capital.  Our evidence also 
highlighted the potential to include new indicators for the NPF in areas such as flood 
risk vulnerability, air quality, access to greenspace, inequality and sustainable/social 
enterprises. 

  
1.14.2 NetRegs  
 

NetRegs (Environmental Guidance for your Business in Northern Ireland and 
Scotland) carried out two surveys of businesses throughout Scotland and Northern 
Ireland: An environmental awareness survey and a NetRegs user evaluation survey. 
The key findings are detailed below: 

 
Environmental Awareness Survey: 
This was carried out to gauge the environmental awareness of small and medium-
sized enterprises. A total of 412 companies covering 21 different business sectors 
were interviewed.  

 
The survey confirmed the need for an easily accessible, online environmental advice 
service, such as NetRegs, since the majority of businesses interviewed (79%) used 
the internet to search for environmental advice and 65% of companies stated that 
they would prefer to receive email updates, rather than other popular methods of 
communication.  Additionally the survey revealed that the environmental awareness 
of small and medium-sized enterprises is very low, suggesting that free, straight 
forward guidance on environmental topics, as provided by NetRegs, would be highly 
beneficial due to its accessibility to businesses at all levels. A full report on findings 
will be produced soon. 

 
 Evaluation Survey 

This was carried out to provide a user evaluation of the NetRegs website. Eighty-two 
businesses were interviewed via an online survey representing a variety of business 
sectors. The survey found that 92% of businesses search for environmental 
information when complying with environmental legislation, confirming the need for an 
easily accessible information service such as NetRegs. Around 45% of users felt that 
NetRegs had saved them money, or made them more resource efficient, with 
average savings per business found to be between £1,179 and £2,231. The majority 
of users agreed that the layout of the website was either good or excellent and that 
NetRegs was easy to use. To conclude, the survey users were asked to provide 
feedback and suggestions of improvement for the website. According to the survey 
feedback, NetRegs continues to be a well-respected source of environmental 
information, with comments such as “excellent website” and “fantastic resource” 
appearing frequently. However there remains room for improvement with 41% of 
users (who provided suggestions) requesting more information on legislation, with 
some users suggesting the introduction of “easily digestible” legislation summary 
sheets. In order for NetRegs to continue to be a well-respected and well-used source 
of environmental information it must be dynamic, taking into account and addressing 
the feedback and suggestions made from its users. 
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1.14.3 Green Ticks Scheme 
SEPA is supporting the Bright Green Business new Green Ticks Scheme. The 
Scheme is an environmental management system which is registered against the 
requirements of BS 8555 and is aimed at supporting small and medium sized 
businesses across Scotland to gain recognition and accreditation for their current 
environmental practices. Green Ticks uses a phased approach and so companies 
can grain accreditation through a UKAS accredited audit at Phase six levels.  

 
The scheme was launched in April 2013 and the first round of companies have 
successfully gone through audit to be accredited. Another 20 companies have 
currently shown interest in the programme and are in discussions with Bright Green 
Business regarding progressing with the next audits in 25 October. The plan for the 
programme is to have at least twenty-five companies audited and registered with 
Green Ticks by the end of the 2013/2014. The Bright Green Business team is 
currently working closely with many local authorities to raise awareness of the 
scheme and, with SEPA support, has been able to launch the website and host an 
awareness raising event. 

 
2. PARTNERSHIP WORKING   
 
2.1 Scottish/National Engagement 
 
2.1.1 Tackling Urban Air Quality: Meeting at Victoria Quay 

Professor Margaret Bell (Newcastle University) and Michael Glotz-Zichter (Free 
Hanseatic City of Bremen) were invited to share their experience of tackling urban air 
quality with representatives from SEPA, Scottish Government, Transport Scotland, 
City of Edinburgh Council and Glasgow City Council at Victoria Quay on 24 July 
2013. Professor Bell is a Professor of Transport and Environment and she has 
considerable experience in the field of transport planning. Michael is a senior 
manager for sustainable mobility and he was involved in the setting-up and 
maintenance of a successful Low Emission Zone (LEZ) in Bremen.     

 
2.1.2 NOx and the City: Summit to discuss the future of Low Emission Zones in Scotland 
 

Whilst there is growing interest in the use of Low Emission Zones (LEZ) to improve 
urban air quality and there are more than 200 LEZs across Europe, there are only 
three in England - and none in Scotland.  The UK is now in breach of the EU limit 
values for nitrogen dioxide, and it could face infraction proceedings and large fines.  
The Supreme Court has also recently ruled that the UK has failed in its legal duty to 
protect people from the harmful effects of air pollution. 

 
The Scottish Transport Emissions Partnership (STEP) hosted a one-day summit that 
considered the use of LEZs to improve the quality of the air in Scotland’s urban 
centres. The day was divided into four key subject areas, with 11 guest speakers, 
questions, informal discussion and networking opportunities.  The event provided the 
delegates with a unique opportunity to meet people who have considerable technical 
expertise and experience in urban air quality, traffic management and the running of a 
LEZ. 

 
Summary of key issues identified during the summit: 

 
 We need to work towards a mandate that will attract cross-party support  
 The health message needs to be clearer and it needs to be consistent  
 There is considerable support for the development of a Low Emission Strategy 

framework for Scotland  
 We need to set up and maintain effective multi-disciplinary partnership working 

that will encourage open debate  
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 The links between transport planning and land-use planning must be 
strengthened.  

 
The representative from the Scottish Government announced that there is ministerial 
endorsement to proceed with the development of a LEZ framework for Scotland.  

 
2.1.3 ECOstars Scotland Steering Group 
 

SEPA is working with the Scottish Government, Transport and Travel Research Ltd, 
Edinburgh City Council, Dundee City Council, Falkirk Council, North Lanarkshire 
Council and Transport Scotland to create ECOstars Scotland; an environmental fleet 
management recognition scheme for vans, lorries, buses and coaches.  ECOstars 
rates individual vehicles and overall fleet operations and it rewards good 
environmental performance.  The scheme provides free advice and guidance on how 
to improve fuel efficiency and reduce operating costs.  It also aims to raise awareness 
among operators of commercial vehicles of the important role they can play in helping 
to improve local air quality (particularly in Air Quality Management Areas) and other 
environmental issues by enhancing their fleet performance. The scheme is voluntary 
and free to join and open to operators of buses, coaches, vans and trucks.  

 
Independently run schemes are already up and running in Edinburgh and Falkirk, and 
others are being set-up in Dundee and North Lanarkshire.  

   
The first meeting of the ECOstars Scotland steering group will take place on 4 
September 2013. 

 
2.1.4 Catchment Partnership Workshop  
 

The Dee Catchment Partnership ran a workshop event in Banchory on 28 June to 
discuss the ecosystem services and land use project; it was hosted by the James 
Hutton Institute and its main aim was to engage with interested parties on how 
ecosystem services could benefit the catchment as a whole. Stakeholders 
participated in workshops looking at the benefits of, and the value that could be 
derived from, making more use of the concept.  It was a well-attended event with 
input from the James Hutton Institute, Aberdeenshire Council, SNH, SEPA and many 
others. 

 
2.1.5 Eddleston Water project 
 

The Eddleston Water Project is a partnership between SEPA, the Tweed Forum, the 
University of Dundee and the Scottish Borders Council exploring practical options for 
improving water quality and habitats, and managing flood risk. The project recently 
received a boost when the Minister for the Environment and Climate Change, Paul 
Wheelhouse MSP, visited the Eddleston Water to see the restoration work being 
undertaken, including re-meandering of the main river, planting of native trees in the 
headwaters and building flow restrictors and log jams. The visit also highlighted the 
benefits of undertaking this kind of project, not only for flood-risk management but for 
habitats, water quality and resilience for extreme events. As part of his visit the 
Minister cut the top end of the new channel of the Eddleston Water, and the event 
was filmed by ITV Borders. 

 

2.2 International engagement  

2.2.1 International Conference on Mercury 

The International Conference on Mercury as a Global Pollutant (ICMGP), was held at 
the Edinburgh International Conference Centre in July bringing together 1000 experts 
from around the world for five days to discuss scientific advances concerning 
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environmental mercury (science, technologies and regulations). SEPA was a 
conference sponsor, helped organise the event and had a stand in the exhibition hall. 

Mercury is released naturally from rocks, soil and volcanoes, but human activities 
have increased levels in the atmosphere. Mercury is a global contaminant (UNEP, 
2006) because it is toxic, does not break down in the environment and can build up in 
living things. In its vapour form, mercury can be carried long distances on wind 
currents, staying in the atmosphere for long periods of time. Some types of bacteria 
and fungi can change mercury into its most toxic form, methyl mercury. Methyl 
mercury which tends to accumulate to some degree in all fish, but levels are highest 
in predatory fish and in marine mammals. 

Topics ranged from modelling, source tracking and apportionment as well as 
measurements in habitats, biota and human tissues, through to human health risk 
assessment and establishment of dietary and other public health messages. 
Additional areas covered the impact of wildfires on mercury cycling, and 
improvements in analytical technologies expanding knowledge of methyl mercury 
dynamics. The highlight of the exhibition was probably the Minamato Institute offering 
on-site measurement of mercury in human hair from delegates. 

3. SEPA BUSINESS 
 
3.1 Annual Operating Plan (AOP) 
  

A full update on AOP performance is provided in the separate Q1 Corporate 
Performance report.  
 

3.2 SEPA compliance figures continue to improve in 2012 report 
 

On the 29th August we published our Compliance Assessment Scheme (CAS) figures 
for 2012, which show a further improvement in licence compliance from 2011, taking 
the percentage of operators achieving a rating of excellent, good or broadly compliant 
to 89%, an overall increase of 2% across various regulatory regimes. 
 
The CAS details how well permitted operators in Scotland have met the conditions of 
their licences and helps SEPA identify problem areas. It covers operators with 
Pollution Prevention and Control (PPC) Part A and Part B permits, as well as Waste 
Management Licenses (WML) and Controlled Activity Regulations (CAR) point source 
discharges. For the first time under the CAS scheme, sites licensed under the 
Radioactive Substances Act (RSA) have also been included in the figures for 2012.  
 
The implementation of a risk-based assessment system in 2011 allowed SEPA to 
reduce the inspections frequency of low risk permits in favour of a more targeted 
approach to inspecting high risk operations and under-performing sites. Due to the 
introduction of RSA sites in this year's figures, a larger volume of assessments have 
been carried out in comparison to 2011. 
 
Of the 3,839 licensed activities assessed in this year's scheme, 2,855 (74%) were 
rated excellent, 526 (14%) as good and 40 (1%) as broadly compliant. The remaining 
were classed at risk (151, or 4%), poor (220, or 6%) and very poor (47, or 1%). Full 
details and ratings are available online on our website. 

 
3.3 Freedom of Information (FOI)  
 

Between 17 July and 2 September 2013, 51 requests were logged and 56 requests 
were completed. Two formal reviews were logged and one was completed during the 
reporting period.   
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The requests received under the Environmental Information (Scotland) Regulations 
2004 (EIR) included requests relating to specific sites, requests relating to fish 
farming and the Marine Fish Farm Database, and fracking. 

 
Requests handled under the Freedom of Information (Scotland) Act relate to Board 
membership, Employment Tribunals, and car leasing contracts. 

 
The formal review related to a request for historical sheep-dip pollution incidents in 
the Upper Clyde catchment.  The initial response indicated that no information was 
held by SEPA.  During the formal review further searches of SEPA systems were 
undertaken. A broader search of SEPA records for information on sheep-dip located 
references to incidents in 2003. A small amount of contextual information was also 
located, which was provided to the enquirer. It was determined that the initial 
searches of SEPA systems had not located the requested information as the 
incidents pre-dated the records held in the system   

 
A submission has been sent to the Office of the Scottish Information Commissioner in 
respect of the ongoing appeal.   

3.4 Customer Service compliments and complaints 

Between 1 July and 4 September 2013, 15 compliments were received 8 of these 
were external and 8 were internal. 
 
Between 17 July and 2 September 2013, two Stage 1 customer service complaints 
and one Stage 2 complaint were logged.  Two Stage 1 complaints and three Stage 2 
complaints were completed during the reporting period. Four complaints were not 
upheld and one was partially upheld. 

3.5 Office accommodation 

3.5.1 Angus Smith Building, Eurocentral 
 

Following handover of the Angus Smith Building at Eurocentral on 5 July 2013, the 
planned migration of some 300 staff, furniture and equipment to the new building was 
successfully completed over a series of weekends. 

 
All programmed moves to the building have now taken place, with the final planned 
move of microbiology timetabled for September. 

 
The general staff response to the accommodation has been overwhelmingly positive 
with the new working environment of a mix of desk, touchdown and breakout spaces 
being well utilised.  

 
3.5.2 Bedlay View, Uddingston 
 

Following formal agreement to the lease for the off-site storage facility for the AHER 
vehicles at Bedlay View, tenders were issued on 16 August for the fit-out works at the 
facility. Tenders are due to be returned by 6 September with works commencing 
shortly thereafter. Work is to be completed over an eight-week contract period. 

 
3.5.3 Stirling 
 

The Business Case for a new office in Stirling was submitted to the Scottish 
Government on 3 July and discussions have been ongoing with our Sponsor Division 
and the Property Directorate to facilitate approval, which we hope to achieve by the 
end of September 2013. 
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3.6 Organisational Development (OD) 
 
3.6.1 Staff Engagement 
 

Good staff performance is key to the success of any organisation and it is important 
that SEPA formally recognises individual or team contributions, behaviours or 
achievements which support our organisational values and help achieve our 
corporate objectives. The following schemes were introduced in 2011 and continue to 
be reviewed and implemented by Organisational Development.  The recent activity in 
relation to each scheme is described below: 

 
 Rewarding Excellence – this scheme acknowledges staff who have performed 

outstandingly in one or more areas of SEPA’s values and outcomes.  Managers 
were recently invited to nominate teams or individuals and a total of 24 
nominations were received by the closing date (11 team and 13 individual).  A 
review panel consisting of representatives from the organisation will meet in early 
September to identify award winners.  All nominees will be invited to attend an 
event hosted by the Chairman and myself and the winners will also receive a 
small cash award. 

 
 100% Attendance – this scheme recognises those staff members who have been 

employed for the full year and not had any periods of sickness absence in the 
financial year. I am pleased to advise that during 2012/13, 340 staff members 
recorded 100% attendance, and have received a letter of recognition from the 
relevant portfolio lead.  Of the staff who recorded 100% attendance during 
2012/13, 210 also achieved 100% attendance in 2011/12.   

 
 Staff Appraisal Scheme – You may recall in my July report to the Agency Board 

that a review of the Appraisal Scheme was being undertaken by colleagues in 
Organisational Development.  I am pleased to advise you that this work is 
progressing well.  A questionnaire was sent to staff members seeking their views 
on their experiences during the staff appraisal process.  608 responses were 
received equating to a submission rate of 50%.   Initial analysis suggests 
experience is broadly positive, and a further update will be provided to the Agency 
Board at a later date.   

 
3.6.2 Staff Survey 2013 
 

The AMT approved the proposals and timelines for the next staff survey. The staff 
survey will be undertaken during September/ October and will follow a similar format 
to the 2009 and 2011 staff surveys.  SEPA has awarded the contract to BMG, who 
are keen to build on the success of our previous surveys, and as such will be 
conducting a ‘golden thread’ exercise which tests the ‘appropriateness’ of each 
question in terms of a range of agreed criteria, for example what does it inform, is it 
measurable, etc, thus ensuring that we receive the best value information from the 
questions we ask. The feedback from the survey will enable SEPA to identify key 
areas of action and development. 
 

 
3.6.3 Pension Scheme auto-enrolment 
 

Changes implemented under the Pensions Act 2008, require that all employers in the 
UK automatically enrol their workers into a workplace pension if they meet certain 
criteria.  This applies to SEPA from 1 September 2013. 

 
SEPA participates in the Local Government Pension Scheme (LGPS) administered 
by Falkirk Council.  The vast majority of our employees are already members of the 
LGPS and auto-enrolment won’t affect them.  There are approximately 80 employees 
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who are not members of the pension scheme and they will be automatically enrolled 
in this scheme, unless they “opt out” by notifying the payroll department.   

 
3.6.4 Healthy Working Lives 
 

SEPA will be assessed for the Healthy Working Lives Bronze Award in September, 
with Aberdeen, Ayr, Galashiels, Stirling and Stornoway being the offices assessed.  
OD staff have worked closely with Senior Officers at these sites to prepare for the 
assessments and the outcome of the assessment should be known by the end of 
October. 

 
3.6.5 Angus Smith Building  
 

Organisational Development are continuing to support staff and managers following 
the transfer to Angus Smith Building (ASB).  All business functions, with the exception 
of the SEPA Communications Centre (SCC), and all staff who were expected to 
relocate, have now successfully migrated to the ASB.  For staff for whom it was 
agreed that the ASB did not provide suitable alternative employment (SAE), 
arrangements have been made for them to be based in alternative offices or, where 
agreed by the AMT, offered voluntary severance (this mainly applies to the SCC 
staff).  Management, with support from OD, are continuing to consider the issue of 
SAE for two employees who have raised appeals against the decision.   

 
Positive feedback has been received regarding the support provided by Health and 
Safety for the transfer to ASB, which included:  

 
 Relocation Clinics where a Physiotherapist/Ergonomist from Posturite was on 

site during selected dates in July and August. The purpose of these clinics was to 
provide advice and assistance in setting up workstations;  

 
 An Emergency Evacuation Plan has been developed in consultation with the 

Senior Officers for the ASB, Facilities Management, Resilience and Science and 
Strategy. 

 
 Fire Wardens have been identified and trained;  

 
 First Aiders have been identified and trained;  

 
 Display Screen Equipment (DSE) Assessors have been identified and trained. 

These assessors will provide local support to staff to address any issues with 
workstations. Additionally staff relocating to ASB will complete a DSE e-learning 
module. 

 
Learning and Development have run an induction programme for all line managers 
based in the ASB, including a comprehensive building introduction designed to cover 
important aspects of the building such as identifying emergency routes, building 
orientation, equipment usage and employee responsibilities in and around the 
building. Line managers are currently cascading this to their staff and, to date, 
approximately 65% of employees have recorded within My Development that they 
completed the induction. 

 
The first ever training event took place in the training suite on 4 September 2013. 
Learning and Development are currently rolling out SmartBoard training to key users 
of the training suite.  
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3.7 Communications 
 
3.7.1 Media coverage 
 
 Our communications department has confirmed that between 1 and 30 August there 

were 703 articles mentioning SEPA.  
 
 There were 143 media enquiries during this time from various print, broadcast and 

online media. 
 
 The most covered topics in this time frame were flooding with 193 articles and 

radioactivity with 137. 
 
 Over the two months 10 media releases and two statements were issued by SEPA, 

90% of which were used by the media, resulting in 62 articles.  
 
 Stories which gained a lot of coverage included: 

 
 Summer storms and flooding; 
 Dalgety Bay; 
 Scotgen (Dargavel) Limited’s licence revocation notice; 
 Scottish Coal Limited; 
 Zero Waste Scotland regulations; 
 Bathing water results; 
 Unconventional gas. 

 
 There were 237 supportive articles (34%), 461 neutral or balanced articles (65%) and 

four critical articles (1%). 
 
 Coverage was predominantly online (441 articles) and was slighter higher on Scottish 

national sites (212 articles) than on local sites (207). There were also 22 international 
online pieces. For print there were 226 articles (128 local media 98 national media). 
There were 36 broadcast pieces (14 national, 22 local). 

 
 
 The word cloud to the right shows the 

most commonly used words in media 
articles about SEPA. The bigger the 
word, the more times it has occurred. 
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This chart 
shows the 
amount of 

coverage 
over the 
month. The 
spikes in 
coverage in 
July are due 
to flooding 
and Dalgety 
Bay stories. 
 
 

 
3.7.2 Social media 
 
 SEPA’s communications team also monitors mentions on social media sites (such as 

Facebook and Twitter) and online blogs. 
 
 The chart below shows the number of mentions about SEPA which occurred in July 

and August. The spike in activity at the end of July is due to flood alerts being issued 
and shared. 
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 The chart on the 

right shows the 
seven most 
common topics, 
which we chart the 
popularity of over 
the two months. 

 
 
 
 
 
 
 
 
 
 
 Retweets, of which there were 113, were mostly around: 
 

 flood alerts; 
 the revocation of Scotgen’s licence; 
 SEPA job vacancies; 
 social media survey; 
 NetRegs business survey; 
 Floodline customer survey; 
 The opening of Angus Smith Building; 
 Zero Waste Regulations. 

 
 Others included retweets of prosecutions and the SEPA 

Update. 
 
 The word cloud for social media is as shown. 
 
 
4. ACTION 
 
4.1 The Board is asked to note this report. Updates will be provided at the meeting. 
 
 
 
James Curran 
Chief Executive 
5 September 2013  


