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Chairman’s Report 

 
1. Internal business 
 
1.1 Rewarding Excellence 

On 28 October the Agency Management Team and I hosted a lunch for the nominees 
and winners of the annual Rewarding Excellence scheme for SEPA staff. 
 
This is the third year that the scheme has been run as part of the Making a Difference 
programme which recognises performance as well as commitment and overall 
individual or team contribution to SEPA. It is a good opportunity for SEPA to regularly 
celebrate with staff who have displayed their best. Indeed, this scheme was 
suggested by staff. I was delighted to see the enthusiasm with which managers have 
engaged again this year, nominating 13 individuals and 14 teams for an award. The 
nominations were as varied as the work SEPA undertakes; from implementing 
environmental regulation, to improving systems, to building effective partnerships, to 
understanding the state of the environment. In total, 114 staff have been recognised 
under the scheme. 

 
2. Government relations 
 
2.1 Board recruitment 

Further to my reports to the Board in July and September, the recruitment process for 
new SEPA Board members is continuing, led by the Scottish Government. The advert 
generated a lot of interest over the summer and interviews were held in Edinburgh on 
17, 18 and 21 October.  I was a member of the interview panel and was impressed by 
the strong group of applicants covering a broad range of interests and expertise. 
 
Appointments to SEPA's Board are made by Scottish Ministers and are regulated by 
the Commissioner for Public Appointments in Scotland. An announcement is 
expected by mid-December and the successful candidates will take up their posts in 
January 2014. 
 

2.2 Scottish Leaders Forum 
On 3-4 October I attended the Scottish Leaders Forum at Clydebank organised by 
the Directorate for Cabinet and Strategy at the Scottish Government. This high level 
group meets regularly to explore approaches to the delivery and reform of public 
services in Scotland.  

 
The theme for the October event was on early years - “Making Scotland the best 
place in the world to grow up – our role as leaders”. On the afternoon of 3 October we 
had a session led by Dr Jason Leitch, Clinical Director of the Scottish Government, 
followed by an evening programme including an address from Cabinet Secretary for 
Finance, Employment and Sustainable Growth, John Swinney MSP.  
 
I found Dr Leitch’s presentation fascinating; particularly his descriptions of work on 
the Early Years project, and the methodology behind the collaboration which has 
helped achieve a shared commitment to giving children the best start in life. He 
illustrated this with an example based in Glasgow where 800 or so individuals are 
engaged in joint learning resulting in expert knowledge transfer which leads on to 
widespread action to take small steps to make a difference. This is impacting 
positively on changing life expectancy and quality of life in Scotland.  
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I could see this approach might be adapted to address climate change at the 
community level and I made a commitment to take this thinking forward on behalf of 
SEPA.   
 
Chaired by Sir Harry Burns, the event continued on 4 October with a keynote address 
from James M Radner, School of Public Policy and Governance, University of 
Toronto, who works extensively with programs focused on children and ways to 
improve the effectiveness of social initiatives. There were also contributions from 
Professor Carol Tannahill, Glasgow Centre for Population Health, Naomi Eisenstadt, 
Senior Research Fellow, Oxford University, and Sir Stephen House QPM, Chief 
Constable of Police Scotland. 
 

2.3 Climate Change 
On 7 October, I participated in a Scottish Government climate change leadership 
workshop at CoSLA’s conference Centre in Edinburgh. James Curran also 
participated in this event, presenting on “Why and how we should celebrate success 
– what have we collectively achieved in Scotland to date?”   

 
The event’s focus was on the Scottish Government publication Low Carbon Scotland: 
Meeting the Emissions Reduction Targets 2013-2027, the second climate change 
report on proposals and policies (RPP2). Paul Wheelhouse, Minister for Environment 
and Climate Change, outlined in his presentation his views of leadership in climate 
change in Scotland.  
 
Participants included Scottish Government, business and industry, NGOs, other 
public sector organisations. The event was hosted by Graeme Dickson, Director-
General Enterprise, Environment and Digital. 

 
3. External Engagement  
 
3.1 Parliamentary engagement 

As part of our annual meetings with leaders and environment spokespeople of 
political parties, on 29 October James Curran, Chief Officer Allan Reid, and I met with 
Tavish Scott MSP, Scottish Liberal Democrats Party Spokesperson for Transport, 
Rural Affairs, Fisheries, Environment and Sport. We meet with the main opposition 
political parties in Scotland to keep them informed of recent developments in SEPA, 
SEPA’s direction and to hear their views and priorities. 

 
3.2 Edinburgh Conversations Symposium 

Following the Board meeting on 17 September, I attended, in a personal capacity, a 
Symposium at the University of Edinburgh regarding “Celebrating the Edinburgh 
Conversations and Looking to the Future in 21st Century Scotland”. This was at the 
invitation of the Principal, Professor Sir Timothy O’Shea. The event marked the 30th 
anniversary of the Edinburgh Conversations; a series of annual discussions 
convened in Edinburgh and Moscow which played a key role in improving 
international relations at the height of the Cold War. Around 30 colleagues were 
brought together from business, politics, academia and other sectors to reflect on 
lessons learnt from the Edinburgh Conversations and how these can be drawn on for 
future thinking. Discussion, conducted as private conversations, focused on the 
potential for future collaboration on important issues currently impacting Scotland, 
including climate change.  
 
It is also notable here that Dr Helen Zealley, SEPA Board member, participated in 
these conversations in the earlier years as a public health doctor. 
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3.3 Edinburgh Centre for Carbon Innovation (ECCI) 
On 8 October I attended the official opening of the ECCI by the University of 
Edinburgh’s Chancellor, HRH The Princess Royal at the invitation of the Principal, 
Professor Sir Timothy O’Shea. 
 
ECCI is a major new facility for Scotland based at The University of Edinburgh, 
providing conference facilities and a resource to help resolve "low carbon" problems. 
It is an innovation centre which fosters collaborative working between policy, 
community and business leaders, aiming to deliver workable solutions for a low 
carbon future.  
 
After this event I also met with Professor Susan Deacon, Assistant Principal 
Corporate Engagement and a Professional Fellow of the University. Her work 
includes advising on the development of the ECCI. 

 
3.4 Ofgem  

On 19 September I met in Glasgow with Sarah Harrison, Senior Partner, Sustainable 
Development at Ofgem, responsible for environmental and social policy and better 
regulation. This meeting was prior to a Gas and Electricity Markets Authority (GEMA) 
event that evening in Glasgow that I was invited to by Lord Mogg in my capacity as 
Chairman of the Scottish Fuel Poverty Forum. GEMA, Ofgem’s governing body, 
meets annually in Scotland to discuss current issues facing Scotland relating to their 
business.  Lord Mogg stepped down at the end of September as Chairman of GEMA 
and David Gray, his successor, was also at the event in Glasgow, as was Andrew 
Wright, interim CEO of Ofgem.  
 
David Gray was managing Director, Networks, at Ofgem and an executive member of 
the Authority from 2003 to 2007. After leaving Ofgem he was a member of a panel 
advising the Department for Transport on the economic regulation of airports and 
subsequently led a review of Ofwat on behalf of DEFRA and the Welsh Assembly 
Government.  
 
On 24 October I attended a meeting of the Ofgem Sustainable Development Advisory 
Group in London where agenda items included Community Energy and an update on 
Green Tariffs. 

  
3.5 Water Industry Commission for Scotland (WICS) & Scottish Water 

On 14 October James Curran, Calum MacDonald, Executive Director, and I met with 
Gordon Hughes and Alan Sutherland, the Chair and CEO of WICS, respectively. 
WICS is the financial regulator for Scottish Water and this meeting at their office in 
Stirling was part of our now regular six-monthly liaison meetings. 
 
Agenda items included operator performance assessment and SEPA’s engagement 
with the Customer Forum. The Customer Forum was established in November 2011 
to empower customers in the price setting process through direct engagement with 
Scottish Water. SEPA has had bilaterals with the Chair of the Forum, Peter Peacock. 
SEPA staff also recently presented to the Forum on a wide range of statutory areas in 
the draft SR151 environment programme, which was well-received. James Curran 
and I also took the opportunity to discuss SEPA’s ecosystem services approach to 
environmental management, focusing on the value of water. 
 

                                                 
1 Scottish Water Strategic Review investment programme under Quality & Standards (Q&S)4; needs 
and priorities for 2015-21. 
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On 30 October the SEPA Board and Agency Management Team met with the 
Scottish Water Board at Scottish Water’s new offices in Glasgow. This joint meeting 
incorporated a series of short presentations covering items including: Scottish 
Water’s 25 year strategic vision and links to Hydro Nation; developments around the 
Quality & Standards (Q&S) review process, how it supports environmental 
improvement and its specific role in supporting Glasgow; and SEPA’s developing 
strategic vision. Following the presentations there were visits to locations relevant to 
the Glasgow Strategic Study; a good example of positive joint working between 
Scottish Water, SEPA, and other partners via the Metropolitan Glasgow Strategic 
Drainage Project (MGSDP). 
 
SEPA will also participate in a series of “Quinti-partite” meetings with WICS, the 
Customer Forum, Scottish Water, and the Drinking Water Quality Regulator from 
November to January 2014 to discuss Scottish Water’s Q&S4 SR15 capital 
programme and draft business plan. 
 

3.6 Vision in Business for the Environment of Scotland (VIBES) 
On 31 October, in advance of the annual awards ceremony on 26 November, I 
participated in the VIBES judging meeting with fellow judges Iain McMillan, Director of 
CBI Scotland, and Ronnie Mercer, Chairman of Scottish Water. VIBES provides a 
valuable opportunity to recognise the environmental successes of businesses in 
Scotland. It is a useful conduit for promoting the significant experiences of industry 
into the wider public arena to increase understanding of how businesses benefit from 
investments in good environmental processes. 
 
There are nine award categories this year. These include a Management Award that 
recognises businesses whose management systems deliver continuous improvement 
in environmental performance. This is aimed at businesses that are taking a holistic 
approach to environmental improvement and can demonstrate the associated 
economic and social benefits that have been achieved. The Management Award is 
split into two sections; Large (over 250 employees), and Small to Medium Sized 
Enterprises (SMEs) (less than 250 employees).  
 
Other awards include for: Changing Behaviour; Energy (contribution to reducing 
energy consumption and CO2 emissions); Transport; Waste & Resources; and 
Environmental & Clean Technology (reflecting how new technologies can promote 
sustainable consumption, reduce environmental impacts and create new business 
opportunities).  
 
In addition this year there are two new awards. Firstly for Hydro Nation, for 
businesses who have demonstrated expertise in maximising the economic benefit of 
water resources in Scotland and/or internationally. Secondly, the Circular Economy 
Award for the best entry to any category that has demonstrated the advantage of a 
closed loop (cradle to cradle) approach to resource use. There is also a Micro 
Business Award for the best entry to any category, open to businesses with less than 
10 employees.  
 

3.7 Future meetings 
On 4 November, James Curran, Lin Bunten, Head of Operations and SEPA’s energy 
sector lead, and I are due to meet with Mary McAllan, the Scottish Government’s new 
Director of Energy and Climate Change, and John Ireland, the Deputy Director of Low 
Carbon Economy at the Scottish Government. 
 
On 5 November I am due to attend a Women on Public Boards event in Edinburgh on 
“Improving Public Boards through Diversity”. 
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On 11 November I am meeting with the Scotch Whisky Association, along with James 
Curran, Calum MacDonald, and Andy Rosie, SEPA’s Head of Operations for the 
North and distilling industry sector lead for SEPA. 
 
I can report on these verbally at the Board meeting. 
 

4. Action 
 
4.1 The Board is asked to NOTE this report. 
 
David Sigsworth, Chairman 
1 November 2013 
 


