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Summary: 
 
 

This paper presents SEPA’s Quarter 2 Performance Report for the Agency Board. 
 
Of the 27 performance measures in SEPA’s Annual Operating Plan 2013–2014, 23 
have green status, four have amber status and none have red status.  
 

Risks: There are risks to SEPA’s reputation associated with not achieving corporate 
targets within the time periods specified in our Annual Operating Plan 2013-2014.  
This quarter, we have given Water Quality an amber status due to uncertainty on 
whether the target of 70% of water bodies at good status or better by 2015 can be 
achieved.  Performance for Flood Risk and Hazards Maps has received an amber 
status as the project is behind schedule in the July to September period. This is a 
result of delays to the flood hazard map fluvial outputs being delivered to SEPA by 
our consultants as was described in the Quarter One report. We are still confident 
that we can deliver the flood map outputs required by legislation by 22 December 
2013. Delays to this measure have repercussions on the Flood Risk Management 
measure, which monitors progress in the delivery of 14 flood risk management 
strategies by December 2015. On-going delays in provision of maps acceptable to 
both SEPA and local authorities have delayed the production of characterisation 
reports by the contractors and hence this measure is also at amber.  Finally 
Problem-solving Projects has received an amber status as three of the seven 
projects are on amber (against the requirement for five to be green for the overall 
measure to be at green). 
 

Financial 
Implications: 
 

The financial implications are as stated in the report. 
 

Staffing 
Implications: 
 

The staffing implications are as stated in the report. 
 

Environmental 
and Carbon 
Impact: 
 

For the first two quarters of the year, SEPA’s transport greenhouse gas emissions 
have reduced by 6.4% compared to the same period last year. 
 

Purpose of the 
report: 
 

For information. 

Report Author: Philip Graves, Business Strategy Unit 
Dr David Pirie, Executive Director 

Appendices: SEPA Quarter 2 Performance Report – July to September 2013 
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SEPA Quarter 2 Performance Report – July to September 2013 
 
 
1. Introduction 
 
1.1 This paper presents SEPA’s Quarter 2 Performance Report for the Agency Board. 
 
1.2 Of the 27 performance measures in SEPA’s Annual Operating Plan 2013-2014, 23 have green 

status, four have amber status and none has red status.  
 
2. Background 
 
2.1 SEPA’s Quarter 2 Performance Report for July to September 2013 provides the Agency Board with 

information on SEPA’s performance against the performance measures and targets identified in the 
Annual Operating Plan 2013-2014. 

 
3. The Issues 
 
3.1 There are risks to SEPA’s reputation associated with not achieving corporate targets within the time 

periods specified in our Annual Operating Plan 2013-2014.  Performance measures included in this 
report, which have red or amber status at the end of quarter one are Water Quality, Flood Risk and 
Hazard Maps, Flood Risk Management and Problem-Solving Projects.  All have been assigned an 
amber status. 

 
3.2 Performance for Water Quality has been given an amber status due to uncertainty on whether the 

target of 70% of water bodies at good status or better by 2015 can be achieved. 
 
3.3 Performance for Flood Risk and Hazards Maps has received an amber status as the project is 

behind schedule in the July to September period. This is a result of delays to the flood hazard map 
fluvial outputs being delivered to SEPA by our consultants as was described in the Quarter One 
report. We are still confident that we can deliver the flood map outputs required by legislation by 22 
December 2013.  

 
3.4 Delays to Flood Risk and Hazards Maps will potentially impact performance of the Flood Risk 

Management measure, which monitors progress in the delivery of 14 flood risk management 
strategies by December 2015. On-going delays in provision of maps acceptable to both SEPA and 
local authorities has delayed the production of characterisation reports by the contractors.   

 
3.5 Performance for Problem-solving Projects has received an amber status as three of the seven 

projects are on amber (against the requirement for five to be green for the overall measure to be at 
green).  The Steering Group identified bespoke interventions for each of the projects at the interim 
review meeting on 2 October 2013, and assuming effective intervention delivery, the three projects 
will be brought back on track to deliver stated outcomes by the end of March 2014. 

 
4. Recommendations 
 
4.1  The Agency Board is invited to note this report. 
 
Author and Date 
 
Philip Graves, Business Strategy Team 
Dr David Pirie, Executive Director  
29 October 2013 
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Key:  
 

Status Definition 

Green 
Performance meets or is beyond 

expectations 

Amber 
Performance is progressing towards 

expectations 

Red Performance is below expectations 

 
Reporting system under development 

/ information not available 

 Target achieved 

 Target not achieved 
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Section 1: Summary 
 
SEPA’s Annual Operating Plan provides the framework for our activities over the 2013-2014 financial year. 
For each of the outcomes we plan to deliver we have created a set of performance measures with specific 
targets. The measures show whether or not we are on track to deliver our plan. SEPA’s overall 
performance is presented in our Annual Operating Plan Scorecard. 
 
The status of the 27 measures in the 2013-2014 Annual Operating Plan scorecard due to be reported at the 
end of quarter two is: 
 

Measures Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

Target achieved     

Target not achieved     

Green 23 23   

Amber  4 4   

Red 0 0   

Total due to be reported 27 27 27 27 

Total reported 27 27   
 
No measures have red status at the end of quarter two but four measures have amber status at the end of 
the quarter. 
 
Performance is on target for the remaining 23 measures with green status at the end of quarter two.   
 
Performance for Water Quality has been given an amber status due to uncertainty on whether the target of 
70% of water bodies at good status or better by 2015 can be achieved. A mid-cycle detailed management 
review of progress against the River Basin Management Plan objectives is being undertaken. This indicates 
that the 70% target may not be met, mainly due to the challenges of delivering objectives associated with 
physical impacts and diffuse pollution.  Action to address this is being reviewed in November. 
 
Performance for Flood Risk and Hazards Maps has received an amber status as the project is behind 
schedule in the July to September period. This is a result of delays to the flood hazard map fluvial outputs 
being delivered to SEPA by our consultants as was described in the Quarter One report. The final outputs 
will be ready for approval in early November, and not in October as originally scheduled. Whilst these final 
stages of the mapping process have become significantly compressed, we are still confident that the 22 
December 2013 deadline for publication will be met.   
 
Delays to Flood Risk and Hazards Maps will potentially impact performance of the Flood Risk Management 
measure, which monitors progress in the delivery of 14 flood risk management strategies by December 
2015. For this reason this measure has received an amber status. On-going delays in provision of maps 
acceptable to both SEPA and local authorities has delayed the production of characterisation reports by the 
contractors. Draft Objectives are now due early in the New Year, which, as yet, does not impact on 
European Union deadlines. However, the draft Flood Risk Management Strategies will concentrate and 
focus on meeting the core requirements of the legislation. 
 

Performance for Problem-solving Projects has received an amber status at the end of quarter two, as there 
are issues with three projects. These are reducing pollution from forestry-related activities in the Galloway 
and Eskdalemuir forests; landfill gas management; and addressing use of unlicensed chemicals to treat 
sea lice infestations. The Steering Group identified bespoke interventions for each of the projects at the 
interim review meeting on 2 October 2013, and assuming effective intervention delivery, the three projects 
will be brought back on track to deliver stated outcomes by the end of March 2014. Monthly one-to-one 
progress review meetings will continue to keep the Steering Group aware of project slippage and enable 
swift intervention to support delivery. 

 
Go to AOP Scorecard 
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Section 2: Annual Operating Plan Scorecard  
 

 2013-2014 Outcomes and Measures 
Reporting 
Frequency

Target 
RAG 

Status
Page 

 Scotland’s environment is protected and improving 

1 Reducing non-compliance Quarterly 31/03/2014 G 6 

2 Improving poor performers Quarterly 31/03/2014 G 7 

3 Water quality Quarterly 31/03/2014 A 8 

4 Radioactive waste disposals Monthly 0 incidents G 9 

5 Flood risk and hazard maps Quarterly 31/12/2013 A 10 

6 Flood risk management Quarterly 31/12/2013 A 11 

7 Civil contingencies Quarterly 31/03/2014 G 12 

 Scotland’s environment is understood and SEPA is an influential and respected authority 

8 Reporting requirements Quarterly 85% G 13 

9 Citizen science Quarterly 31/03/2014 G 14 

10 Environmental monitoring plan Monthly 95% G 15 

11 Monitoring action plans Quarterly 31/03/2014 G 16 

12 SEWeb Quarterly 31/03/2014 G 17 

13 SEARS partnership Quarterly 31/03/2014 G 18 

14 Rural diffuse pollution Quarterly 31/03/2014 G 19 

15 Problem-solving projects Quarterly 31/03/2014 A 20 

 Scotland is preparing for a sustainable future and is taking steps to limit climate change 

16 Wind farm carbon assessment Monthly 100% G 22 

17 Landfill audits Quarterly 100% G 23 

 SEPA is a high performance organisation 

18 Greenhouse gas emissions Monthly 0% G 24 

19 Zero Waste Plan recycling Quarterly 31/03/2014 G 25 

20 Zero Waste Plan landfill Quarterly 31/03/2014 G 26 

21 Development Plans  Monthly 100% G 27 

22 Strategic Environmental Assessment  Monthly 100% G 28 

23 Planning consultations Monthly 90% G 29 

24 Licence determination  Monthly 96% G 30 

25 Environmental incident reports Monthly 95% G 31 

26 Efficiency targets Quarterly Quarterly G 32 

27 Cost recovery Monthly 98% G 33 
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Section 2.1: Performance Measure Reports 
 

1. Reducing non-
compliance 

Outcome: 

Scotland’s environment is protected and improving 

Corporate Plan Increase the number of operators assessed as compliant 

Annual Operating Plan Improvement in performance at the sites which were identified as non-compliant 
during 2012. 

SEPA works to minimise the impact on the environment, human health and local communities from 
operators and sites that we regulate. We do this by monitoring the compliance of operators and sites with 
the conditions included in their licences that we issue under environmental legislation. Our Compliance 
Assessment Scheme (CAS) assesses compliance with the licences we have issued under Pollution 
Prevention and Control parts A and B, Waste Management Licences, Radioactive Substances Act and The 
Water Environment (Controlled Activities) (Scotland) Regulations1. 
Our Compliance Assessment Scheme produces a rating based on the level of compliance with licence 
conditions. The ratings are Excellent, Good, Broadly Compliant, At Risk, Poor and Very Poor. The ratings 
At Risk, Poor and Very Poor are considered non-compliant levels of performance. We use a number of 
tools to improve operators’ compliance with environmental regulation, from providing advice and guidance, 
to targeting specific harms, to taking enforcement action. This measure will let us know whether steps we 
are taking to improve compliance are having the desired effect. In March 2013 417 licences were assessed 
as non-compliant. This measure is designed to assess whether or not compliance with licence conditions 
improves at 50% or more of the licences identified as non-compliant during 2012-2013. This equates to an 
improvement in performance from at least 210 of these non-compliant licences over the year.  

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of quarter two as well over 50% of initial assessments 
undertaken on last year’s non-compliant licenses are currently showing an improvement.   
 
This is despite a slow start to the in-depth inspections planned to be completed for each failing site. The 
Compliance Assessment Scheme is showing that 207 of those licenses identified as non-compliant in 2012 
have had initial assessments undertaken in 2013 year-to-date. So far, 146 are currently showing 
improvement in their status, a percentage of 71% against the target of 50%. The remaining 210 licenses 
will be assessed before the end of the year. 
 

Status Number of licences 
Improvement Shown 146  
Deterioration Shown 15 
No Change 46 
Not Assessed 210 
Total 417 

 
(Note these CAS figures are based on figures calculated on 25 September 2013). 

 
Responsible Director:  Calum MacDonald 
 
Return to Summary Return to AOP Scorecard  Go to next measure 

                                                 
1 excluding engineering and diffuse pollution 
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Section 2.1: Performance Measure Reports  
 

2. Improving poor 
performers 

Outcome: 

Scotland’s environment is protected and improving 

Corporate Plan Increase the number of operators assessed as compliant 

Annual Operating Plan Decrease in the percentage of sites which are identified as non-compliant in 
2013 compared to 2012 

SEPA works to minimise the impact on the environment, human health and local communities from 
operators and sites that we regulate. We do this by monitoring the compliance of operators and sites with 
the conditions included in their licences that we issue under environmental legislation. Our Compliance 
Assessment Scheme assesses compliance with the licences we have issued under Pollution Prevention 
and Control parts A and B, Waste Management Licences, Radioactive Substances Act and The Water 
Environment (Controlled Activities) (Scotland) Regulations1. 
 
We use a number of tools to improve operators’ compliance with environmental regulation.   
The purpose of this measure is to show whether the steps we are taking to improve compliance are having 
the desired effect on the longer-term levels of non-compliance. The target is to reduce the non-compliance 
rate by 10% (or by a tenth). The non-compliance rate in 2012-2013 was 10.8% (417 non-compliant 
licences, 3,856 assessments) and the target for 2013-2014 is 9.7% (10.8% reduced by a tenth). We use 
this formula because under our risk-based approach to inspections, the number of inspections carried out 
varies each year. An increased number of inspections could increase the number of non-compliant sites 
compared to the previous year, hence the focus on the reduction in the non-compliance rate. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of quarter two as the non-compliance rate at the end of the 
quarter is lower, at 7.9%, than the target of 9.7%. It should be noted that this figure is only indicative at the 
moment. The bulk of operator data returns are not received until after the end of the current compliance 
year; and most inspections/assessments have still to be undertaken for 2013. Inspections are allocated 
using a risk-based approach which is designed to capture the inherent hazard/environmental impact 
associated with a licensed activity. This approach allows us to concentrate our efforts on sites of higher risk 
and non-compliant/failing sites.  
 

Status Number of licences % 
Compliant 2,066 92.1 
Failing 178 7.9 
Total 2,244 100.0 

                       Note these CAS figures are based on figures calculated on 25 September 2013.  
 
Whilst the non-compliant rate is ahead of last year, note that we have only achieved 60% of the year-to-
date planned routine inspections and only 30% of the total for 2013-2014 planned under the National 
Monitoring Plan DREAM baseline. 
 
Region  NMP  

2013–2014 
(DREAM) 

Routine Inspections 
Scheduled 

2013–2014

Routine 
Inspections 
Scheduled 

year to date

Routine 
Inspections 
Completed 

year to date 

Unplanned 
Inspections 
Completed 

year to date
Total  4,623  4,504 (97%) 2,334 1,399 (60%)  211

Note these DREAM figures are based on figures calculated on 25 September 2013.  
 
Responsible Director:  Calum MacDonald 
 
Return to Summary Return to AOP Scorecard  Go to next measure 

                                                 
1 excluding engineering and diffuse pollution 
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Section 2.1: Performance Measure Reports (continued) 
 
3. Water quality 

 
Outcome:  

Scotland’s environment is protected and improving 

Corporate Plan  Improvement in the quality of Scotland’s environment. 

Annual Operating Plan Progressively improve the ecological status of water to achieve 70% of water 
bodies at good status or better by 2015 and 96% by 2027. 

SEPA helps protect and improve Scotland’s wetlands, rivers, lochs, estuaries, coastal waters and 
groundwater through regulation, monitoring and planning.  SEPA is the competent authority for the delivery 
of Scottish Ministers’ objectives set out in the River Basin Management Plans for the Scotland and Solway-
Tweed river basin districts.   
The purpose of this performance measure is to monitor how well we are working to ensure that we are on 
track at the end of March 2014 to achieve these targets in 2015 and 2027. To do this, we have identified 
five areas of work which can be monitored throughout the year and contribute to meeting this target. These 
are Controlled Activity Regulations (CAR) authorisations; full allocation of the Water Environment Fund; our 
work in partnership with Scottish Water to complete improvement works; farm visits and farmers workshops 
on diffuse pollution; and pilot catchment projects intended to provide restoration benefits.  
Each year, SEPA publishes a retrospective classification of water quality. The provisional results for the 
2013 water classification will be available in April 2014. These results will indicate whether we are on track 
to achieve 70% of water bodies at good status or better by 2015 and 96% by 2027.  

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

A A   

Performance explained:  
 
The status of this measure is amber overall at the end of the second quarter. A mid-cycle detailed 
management review of progress against the River Basin Management Plan objectives is being undertaken. 
This indicates that the 70% target may not be met, mainly due to the challenges of delivering objectives 
associated with physical impacts and diffuse pollution.  Action to address this is being reviewed in 
November. 
 
Those objectives being delivered by the Controlled Activities Regulations (both water resources and point 
source pollution) are largely on track. Further details will be presented in the quarter three report and will 
also be presented in the ‘Current Condition and Challenges for the Future’ report, due for publication in 
December as part of the River Basin Management Planning reporting process.  
 
The Controlled Activities Regulation licence review process continues as planned. As part of the Quality & 
Standards process for Scottish Water’s environmental improvements, SEPA has signed off 16 measures in 
quarter two.  
 
The diffuse pollution priority catchment work progresses as planned. 1,974 one-to-one farm visits have 
been undertaken in 12 of the 14 priority catchments. Repeat inspections continue to show positive uptake 
with 79% of land managers having either implemented or partially completed the required mitigation 
measures. This represents an improving picture against 73% uptake being achieved in the first quarter 
report. Work in the remaining two priority catchments is being scheduled for 2014.  
 
The Water Environment Fund is a Scottish Government Fund, administered by SEPA, to secure physical 
improvements in the water environment which cannot be delivered by regulation. SEPA has established a 
dedicated unit to administer the Fund, and this team was recruited in this quarter. The Water Environment 
Fund Unit is comprised of 6 staff and is situated in the Water & Land function of National Operations. This 
will enable more effective and focussed deployment of the Fund.  
Responsible Director:  Calum MacDonald 
 
Return to Summary Return to AOP Scorecard Go to next measure 
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Section 2.1: Performance Measure Reports (continued) 
 

4. Radioactive waste 
disposals 

Outcome: 

Scotland’s environment is protected and improving 

Corporate Plan and 
Annual Operating Plan 

Ensure that disposals of radioactive waste authorised by SEPA do not lead to 
any member of the public receiving a radiation dose exceeding the annual dose 
limit of 1 millisievert. 

SEPA works to minimise the impact on human health and the environment from radioactive material and 
waste in Scotland. We do this by monitoring the compliance of nuclear, non-nuclear and equivalent Ministry 
of Defence sites with the conditions included in their registrations or authorisations that we issue under the 
Radioactive Substances Act 1993. 
Through the Radioactive Substances (Basic Safety Standard) (Scotland) Direction 2000, the Scottish 
Government requires us to ensure that discharges of radioactive waste from the sites that we regulate do 
not lead to any member of the public receiving a radiation dose exceeding the annual dose limit of 1 
millisievert. The purpose of this performance measure is to monitor how well we are working to ensure that. 
Each year, SEPA publishes a retrospective report on Radioactivity in Food and the Environment (RIFE). 
The most recent report, RIFE 17, confirms that in 2011 no member of the public received a radiation dose 
exceeding the annual dose limit of 1 millisievert from disposals of radioactive waste authorised by SEPA. 
The report for 2012, RIFE 18, is due for publication in October 2013. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of quarter two because this year to date, no site in Scotland, 
authorised under the Radioactive Substances Act 1993, has reported an incident involving radioactive 
substances that would lead to any member of the public receiving a radiation dose exceeding the annual 
dose limit of 1 millisievert.  
 
Responsible Director: Calum MacDonald 
 
Return to Summary Return to AOP Scorecard   Go to next measure 
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Section 2.1: Performance Measure Reports (continued) 
 

5. Flood risk and 
hazard maps 

Outcome: 

Scotland’s environment is protected and improving 

Corporate Plan Delivery of 14 Flood Risk Management Strategies by December 2015. 

Annual Operating Plan Publish flood risk and flood hazard maps by December 2013. 

SEPA is working in partnership with the Scottish Government, Scottish Water, local authorities, community 
groups and the public to develop Flood Risk Management Plans by 2015. The delivery of modelling and 
mapping work is an important step towards delivery of the plans. We have commissioned consultants to 
model flooding in rivers, coastal areas and following heavy rainfall to produce flood hazard maps. This work 
is in preparation for the submission of flood risk and flood hazard maps to the European Union in 2013, and 
will allow for the appraisal of flood risk management strategies. The purpose of this measure is to monitor 
how well we are working with our consultants to ensure that the four final reports are complete by 22 
December 2013 to enable us to submit flood risk and flood hazard maps to the European Union on time. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

A A   

Performance explained:  
 
The status of this measure is amber at the end of quarter two as the project is behind schedule in the July 
to September period. This is a result of delays to the flood hazard map fluvial outputs being delivered to 
SEPA by our consultants as was described in the Quarter One report. 
 
Almost all of the flood input data is now with SEPA and we are finalising the fluvial outlines in consultation 
with our local authority partners. Whilst the balance of the data and the final report from the consultants is 
still awaited, this is no longer holding up progress. The preparation of all flood outlines will be concluded by 
mid-October. Following this, the final datasets will be collated and imported into the flood map web viewer 
on 15 November, ready for final testing before going live in December. (The web viewer is the presentation 
mechanism, which was completed ahead of schedule at the end of September, subject to final testing once 
the data is imported). 
 
However, the programme is now behind schedule and the final outputs will be ready for approval in early 
November, and not in October as originally scheduled. Whilst these final stages of the mapping process 
have become significantly compressed, we are still confident that the 22 December 2013 deadline for 
publication will be met. 
 
Further delays could potentially impact delivery of the 14 Flood Risk Management Strategies required by 
December 2015, as discussed under the next performance measure. 
 
Milestones due in next reporting period  Due date

Approval of FH and FR Maps Draft Output Dataset for publication   November 2013

Production of FH and FR Maps Final Output   November 2013

FH and FR Maps statutory publication   December 2013

FH and FR Maps EU Reporting Submission, Verification Report   March 2014

Responsible Director: David Pirie 
 
Return to Summary Return to AOP Scorecard   Go to next measure 



2013–2014 Quarter 2 Performance Report     11

Section 2.1: Performance Measure Reports 
 

6. Flood Risk 
Management 

Outcome: 

Scotland’s environment is protected and improving 

Corporate Plan Delivery of 14 Flood Risk Management Strategies by December 2015. 

Annual Operating Plan Work with flood risk management partners to develop our 14 flood risk 
management strategies prior to Dec 2014 public consultation deadline 

The completion of the National Flood Risk Assessment and the agreement of 14 Local Plan Districts 
(LPDs) and Potentially Vulnerable Areas (PVAs) was the first stage of delivering the new planning 
arrangements set out in the Flood Risk Management (Scotland) Act 2009. LPDs are the geographical areas 
for which Flood Risk Management (FRM) Strategies and Local Flood Risk Management Plans will be 
produced. 
Over the next 24 months, the outputs from more detailed flood hazard mapping and other data will be used 
by SEPA, and appointed consultants, to identify high-level objectives and appraise potential measures for 
flood risk reduction in PVAs. This information will contribute to the production of FRM Strategies for each 
LPD, drafts of which are required for public consultation by Dec 2014. The FRM Strategies will inform the 
development of Local Flood Risk Management Plans by lead local authorities that will require SEPA 
agreement. 
The purpose of this measure is to assess progress in meeting the December 2014 deadline by recording 
timely completion of key milestones.  

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G A   

Performance explained:  
 
Hazard maps are used to do a baseline appraisal of flood risk against which objectives are set. Although 
hazard-mapping outputs were reviewed by Local Plan Districts (LPD) Partnerships in time to meet quarter 
two milestones, some fluvial hazard outputs were not good enough for Appraisal Baseline work. On-going 
delays in provision of maps acceptable both to SEPA and to local authorities, as described under the 
previous performance measure, has delayed the production of characterisation reports by the contractors. 
Meetings have been held with local authorities to discuss areas where flood extents seem unrealistic and 
work continues on running the Appraisal Baseline in-house. Whilst characterisation reports may be 
available for December it is highly unlikely that draft objectives and long list of measures will be agreed with 
LPD Partnerships. 
 
Appraisal contractors will re-schedule in October and provide new delivery dates once they have certainty 
on when the Appraisal Baseline from SEPA is available. This is dependent on the completion of final fluvial 
hazard outputs. 
 
Publication of Natural Flood Management maps are on track and the local advisory groups will have been 
given the opportunity to comment on them. 
 
Draft Objectives are now due early in the New Year, which, as yet, does not impact on European Union 
deadlines. However, the draft Flood Risk Management Strategies will concentrate and focus on meeting 
the core requirements of the legislation. 
 
Milestones due in next reporting period  Due date

Characterisation of LPDs, draft objectives and long list of measures agreed with LPD 
Partnerships 

 December 2013

Publication of assessment of where Natural Flood Management (NFM) could 
contribute to management of flood risk 

 December 2013

Responsible Director:  David Pirie 
 
Return to Summary Return to AOP Scorecard   Go to next measure 
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Section 2.1: Performance Measure Reports 
 

7. Civil Contingencies 
Outcome: 

Scotland’s environment is protected and improving 

Corporate Plan  

Annual Operating Plan As a Civil Contingencies Act Category 1 responder, we will ensure that 
nominated staff attend a minimum of 95% of all Strategic Coordinating 
Group meetings during 2013-2014 

The Civil Contingencies Act includes within its definition of an emergency “an event or situation which 
threatens serious damage to the environment.” Through strategic engagement, the effects of emergencies 
upon the environment are more widely recognised and SEPA’s role is better understood. Our various Civil 
Contingencies partners are able to identify and include environmental mitigation and effective clean up 
measures within their organisational emergency plans. Previously, environmental issues emanating from 
emergency situations were not fully recognised or understood by the emergency responder community. 
Strategic engagement with Strategic Coordinating Groups allows SEPA’s senior staff to highlight relevant 
environmental impacts and issues. 
The purpose of this measure is to ensure SEPA exerts influence on the emergency plans of other Civil 
Contingency partners as reflected in attendance at all meetings of the Strategic Coordinating Groups, and 
Regional Resilience Partnership meetings from November onwards. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green as SEPA attended all of the Strategic Co-ordinating Groups (SCGs) 
that took place during the quarter. 
 
This quarter only four of the eight Strategic Co-ordinating Groups met and SEPA was represented at all 
four meetings. 
 

 Grampian (SCG) – 03 September 2013 
 Central (SCG) – 20 September 2013 
 Joint Strathclyde/Dumfries & Galloway (SCG) – 25 September 2013 
 Highlands & Islands (SCG) – 26 September 2013 

 
 
No meetings were scheduled during this period for Lothian & Borders, Fife or Tayside 

 
Responsible Director:  Allan Reid 
 
Return to Summary Return to AOP Scorecard   Go to next measure
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Section 2.1: Performance Measure Reports (continued) 
 

8. Reporting requirements 
Outcome: 

Scotland’s environment is understood and SEPA is an influential and 
respected authority 

Corporate Plan Delivery of our key reporting requirements to agreed timescales. 

Annual Operating Plan Deliver 85% of our key reporting requirements to agreed timescales:   

SEPA aims to be an influential and respected authority. To achieve this we must turn our data into useful 
information and produce high quality reports on time. Some of these reports are required by legislation or 
under agreements with the UK and Scottish Governments. We have identified 14 important reports that we 
need to deliver this year. 
The purpose of this performance measure is to monitor the percentage of important reports completed on 
time this year to date in order to ensure that we deliver at least 85% of our key reporting requirements to 
agreed timescales by 31 March 2014 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green for quarter two because we submitted all four identified reports due by 
the end of September on time. There are a further six reports due by the end of quarter three. The full list of 
reports for the year are listed in Appendix 5. 
 
Milestones due in next reporting period  Due date

Compliance data for the Bathing Water Directive for designated bathing waters in 
Scotland 

 October 2013

Water quality data (hazardous substances and nutrients) for groundwater, lakes and 
rivers to the European Environment Agency 

 October 2013

Radioactivity in Food and the Environment (RIFE 18)  October 2013

2012 Local Authority waste data as Official statistics  October 2013

Scottish Pollutant Release Inventory (SPRI)  November 2013

2012 SPRI data for DEFRA  November 2013

Responsible Director: David Pirie 
 
Return to Summary Return to AOP Scorecard   Go to next measure 
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Section 2.1: Performance Measure Reports (continued) 
 

9. Citizen science 
Outcome: 

Scotland’s environment is understood and SEPA is an influential and 
respected authority 

Corporate Plan Increase in the number of people engaged in Citizen Science 

Annual Operating Plan Develop a decision-making framework to identify the most suitable citizen 
science projects to support 

SEPA wants to work with partners to develop a Scotland-wide approach to citizen science. By participating 
in citizen science SEPA aims to develop local understanding of environmental issues and stewardship and 
a sense of ownership of the environment amongst those taking part. We also want to promote the 
collection of long-term datasets to improve our understanding of Scotland’s environment. We need to 
formalise the process for selection of appropriate and useful citizen science initiatives to ensure cost-
effectiveness and relevance in a transparent way. 
This measure is about refining the way that we develop citizen science within SEPA and improving further 
the decision-making framework for identifying suitable citizen science projects. This will be achieved by the 
practical application of SEPA-specific project selection criteria when evaluating potential citizen science 
projects that are likely, firstly, to be successful in providing additional information to assist us in protecting 
the environment; and, secondly, are projects that can also be supported practically by SEPA. Progress will 
be demonstrated by applying the criteria in the development of two specific citizen science initiatives during 
2013-2014 and assessing the effectiveness of the decision-making framework in the original selection 
process. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of quarter two because we are close to completing the 
development of the decision-making framework to identify citizen science projects, and are making 
progress in testing this framework by applying it to two potential citizen science initiatives. 
 
The two projects being put through this process are barriers to fish migration and the Seven Lochs Wetland 
Park wetland habitat mapping project. The development of partnerships and project specifications has 
progressed well for both projects and bids for internal research funding have been submitted. The first 
project will seek to encourage the public to report on obstacles in rivers that might represent a barrier to 
migrating fish species.  
 
The Seven Lochs project replaces a possible citizen science project on invasive non-native species, once 
discussions established that this topic is already well covered by existing initiatives, i.e. an additional 
project would provide little benefit. The Seven Lochs project (situated outside Glasgow near Gartcosh) will 
encourage the public to participate in mapping the location of wetlands and categorising them using an 
agreed standard wetland typology. Initial positive discussions have taken place with the Glasgow & Clyde 
Valley Green Network, which is leading development of the Wetland Park. Data collected by volunteers has 
the potential to contribute to SEPA’s Wetlands Inventory project. 
 
Milestones due in next reporting period  Due date

Decision-making criteria & flowchart available on SEWeb  December 2013

Project development complete & ready for implementation  March 2014

Responsible Director:  David Pirie 
 
Return to Summary Return to AOP Scorecard   Go to next measure 
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Section 2.1: Performance Measure Reports (continued) 
 

10. Environmental 
monitoring plan      

Outcome: 

Scotland’s environment is understood and SEPA is an influential and 
respected authority 

Corporate Plan Delivery of our environmental monitoring plan 

Annual Operating Plan Deliver 95% of our environmental monitoring plan 

SEPA has a duty to monitor and report on the state of Scotland's environment and to use that scientific 
understanding to inform our independent regulation of activities that may affect its quality. Our 
environmental monitoring plan is designed to ensure that we collect the right samples at the right locations 
at the right time. We need to do this in order to meet our statutory monitoring obligations under European 
Union, UK and Scottish environmental law and to ensure that we gather enough data to help us understand 
Scotland’s environment.   
The purpose of this performance measure is to monitor the percentage of samplings completed against the 
2013 environmental monitoring plan (for the calendar year 2013) on a year-to-date basis, to ensure that at 
least 95% of planned samplings are completed by 31 December 2013. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

A G   

Performance explained:  
The status of this measure is green at the end of quarter two because we have achieved 100% of the year-
to-date monitoring plan (January - September 2013), against the 95% sampling completion target. 
Specifically in the quarter two period (July-September 2013) there were 6,015 samplings completed against 
5,632 planned (107%),  leaving the percentage completed at 100% for the first 9 months of the calendar 
year. 

 
Responsible Director: David Pirie 
 
Return to Summary Return to AOP Scorecard   Go to next measure 
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Section 2.1: Performance Measure Reports (continued) 
 
11. Scottish 
monitoring action 
plans 

Outcome: 

Scotland’s environment is understood and SEPA is an influential and 
respected authority 

Corporate Plan Work in partnership in a “Team Scotland” approach to deliver wider benefits for 
Scotland’s environment 

Annual Operating Plan Continue to work with CAMERAS1 to develop a coordinated approach to 
monitoring 

The CAMERAS produced Scottish Environmental Monitoring Strategy has been published on the Scottish 
Government website. Implementation of the strategy is being taken forward as part of the CAMERAS 
programme of work, lead by SEPA, with Monitoring Action Plans being produced for important areas of 
monitoring.   

The purpose of this performance measure is to monitor how well we are working with our CAMERAS 
partners to encourage the development of a further two Monitoring Action Plans by the end of March 2014. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of the second quarter, as we continue to work with 
CAMERAS to develop a coordinated approach to monitoring. 
 
Good progress has been made this quarter with agreeing high level commitment from partners. Last 
quarter CAMERAS proposed the development of four potential MAPs (landscape, hazardous substances, 
ecosystem indicators (biodiversity) and litter). We are likely to have about five MAPs under preparation this 
year. Proposals also to develop a Marine, Climate Change and a Pollination MAP were agreed. 
 
Progress has been achieved with the development of the landscape MAP, though getting the interests of all 
stakeholders covered will take time. Work has started on scoping out a litter MAP. No progress has been 
made with developing a cross-media MAP for hazardous substances because of constraints within SEPA.  
 
Implementation of last year’s soil MAP has made good progress, with proposals presented to SEPA for 
providing information on soil as part of its diffuse pollution work. Resource constraints have prevented 
progress by SEPA on implementation of last year’s air and water MAPs. 
 
Milestones due in next reporting period  Due date

Landscape, Biodiversity or other Monitoring Action Plan ready for sign-off  December 2013

Landscape, Biodiversity or other Monitoring Action Plan signed-off  March 2014

Responsible Director:  David Pirie 
 
Return to Summary Return to AOP Scorecard   Go to next measure 

                                                 
1 A Co-ordinated Agenda for Marine, Environmental and Rural Affairs Science to ensure best use of 
existing resource and enhanced support to Scottish Government policy development and delivery, primarily 
in the rural, environmental and marine areas. 
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Section 2.1: Performance Measure Reports (continued) 
 

12. SEWeb 
Outcome: 

Scotland’s environment is understood and SEPA is an influential and 
respected authority 

Corporate Plan Work in partnership in a “Team Scotland” approach to deliver wider benefits for 
Scotland’s environment 

Annual Operating Plan Continue to work with SEWeb to develop an agreed state of the environment 
report 

Scotland’s Environment Web (SEWeb) brings together information on Scotland’s environment.  Within the 
“Our Environment” section of the website, a report on the State of Scotland’s Environment is provided, 
written by various bodies such as SEPA which are working to protect, understand and improve the 
environment. The report summarises the condition of the environment and what is being done to improve it.  
The purpose of this measure is to track our ability to contribute to SEWeb’s state of environment report 
through recording the production of various publications scheduled for the year. These are in the form of 
reports, podcasts and infographics (reports based on charts and other innovative graphical representation). 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of the second quarter, as we continue to work with SEWeb 
to develop an agreed state of the environment report, which we will to launch at the end of March 2014. 
 
Topic reports 
Scotland's Environment Website is due to have a high profile re-launch, towards the end of March 2014. 
The focus of the launch will be the State of Scotland’s Environment report, and the Editorial Group (chaired 
by SEPA) has thoroughly reviewed the structure, tone and content of all the topics. Pending the launch, no 
new topics will be uploaded to the website. 
 
Considerable effort is going into updating and revising the existing topics, as well as delivering new ones. In 
the first two quarters we have edited 8 topics. Consequently, although no new topics have been delivered 
in the second quarter, we are confident that the quarter four target of 20 topics will be exceeded. 
 
 
Responsible Director:  David Pirie 
 
Return to Summary Return to AOP Scorecard   Go to next measure 
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 Section 2.1: Performance Measure Reports (continued) 
 

13. SEARS 
Outcome: 

Scotland’s environment is understood and SEPA is an influential and 
respected authority 

Corporate Plan Work in partnership in a “Team Scotland” approach to deliver wider benefits for 
Scotland’s environment 

Annual Operating Plan Continue to build on the success of the SEARS1 partnership focusing on training 
and improving administrative arrangements. 

The SEARS partnership aims to provide a consistent and responsive service, so partner organisations 
operate a common and transparent customer care standard and staff will have knowledge and experience 
beyond their normal organisational boundary. SEARS successfully introduced a reduced inspection regime 
for land owners by getting others to do inspections previously carried out by SEPA.   
The purpose of this performance measure is to monitor how well we are working to ensure that we deliver 
planned training on time to the Scottish Government’s Rural Payments and Inspections Directorate for 
those who carry out inspections on our behalf, and fulfil the requirements of our service level agreement. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of the second quarter. Training was delivered to Scottish 
Government’s Rural Payments and Inspections Division staff during June in Inverness and Perth. In total 
32 staff received training on Diffuse Pollution, General Binding Rules and the Control of Pollution (Silage, 
Slurry and Agricultural Fuel Oil)(Scotland) Regulations (SSAFO), against which they assess compliance for 
SEPA during livestock and other land based inspections. Training delivery has also been organised for 
Scottish National Heritage and National Parks staff during October and November. 
 
The Sears inspection guidance has been amended following changes to regulations and has been issued 
to our SEARS partners. 
 
Inspections are now fully underway by our SEARS partners and these inspections are slowly coming into 
local offices for checking via our secure portal. 
 
The total number of Diffuse Pollution inspections and SSAFO inspections (farm steading inspections) 
completed so far from the start of April is 381 and 18 respectively, in line with normal expectations for this 
stage of the year. 
 
Milestones due in next reporting period  Due date

Delivery of any proposed training  November  2013

Responsible Director:  Calum MacDonald 
 
Return to Summary Return to AOP Scorecard   Go to next measure 
 

                                                 
1 Scotland’s Environment and Rural Services (SEARS) is a partnership between eight public bodies aiming to improve 
the experience among land managers by working together to provide an efficient and effective service. 
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Section 2.1: Performance Measure Reports (continued) 
 

14. Rural diffuse 
pollution plan 

Outcome: 

Scotland’s environment is understood and SEPA is an influential and 
respected authority 

Corporate Plan Work in partnership in a “Team Scotland” approach to deliver wider benefits for 
Scotland’s environment 

Annual Operating Plan Work with the Rural Diffuse Pollution Management Advisory Group to deliver the 
Rural Diffuse Pollution Plan for Scotland 

Diffuse pollution must be tackled to improve the quality of Scotland’s water environments to the standards 
set in River Basin Management Plans. Traditional regulatory approaches were not successful for tackling 
diffuse pollution. So, the Rural Diffuse Pollution Management Advisory Group was established in 2009 to 
provide a framework for the effective delivery of rural diffuse pollution actions, covering rural, 
environmental, and biodiversity interests.   
The rural diffuse pollution plan for Scotland aims to ensure that the key stakeholders in Scotland work in a 
coordinated way to reduce diffuse pollution from rural sources. Members of the Advisory Group are 
currently working together to oversee SEPA’s diffuse pollution work, promote diffuse pollution good 
practice, investigate other mechanisms to tackle diffuse pollution and review the effectiveness of the 
current strategy for tackling diffuse pollution. 
The purpose of this performance measure is to monitor our relationship with our partners in the Rural 
Diffuse Pollution Management Advisory Group to ensure that we continue to work well together to deliver 
the rural diffuse pollution plan for Scotland. The operational work that SEPA does to reduce rural diffuse 
pollution contributes to our Water Quality performance measure. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of the second quarter, as we continue to work well with our 
partners to deliver the rural diffuse pollution plan for Scotland. 
 
A well attended Diffuse Pollution Management Advisory Group meeting was held on 25 September. The 
meeting received updates on the current Common Agriculture Policy1 (CAP) and Scotland Rural 
Development Programme2 (SRDP) review, developing the second River Basin Management Plans and 
communication work. A SEPA report on farm visits showed continued progress with 79% of land managers 
having implemented or planned required mitigation measures.  
 
Responsible Director:  Calum MacDonald 
 
Return to Summary Return to AOP Scorecard   Go to next measure 

                                                 
1 http://www.scotland.gov.uk/Topics/farmingrural/Agriculture/CAP  
2 http://www.scotland.gov.uk/Topics/farmingrural/SRDP  



2013–2014 Quarter 2 Performance Report     20

Section 2.1: Performance Measure Reports (continued) 
 

15. Problem-solving 
projects 

Outcome: 

Scotland’s environment is understood and SEPA is an influential and 
respected authority 

Corporate Plan Work in partnership in a “Team Scotland” approach to deliver wider benefits for 
Scotland’s environment 

Annual Operating Plan Work with partners to implement SEPA’s problem-solving projects 

SEPA is building its problem-solving approach by working with partners to tackle priority environmental 
harms; ensuring that resources and efforts are deployed where they are most needed and will be most 
effective. The projects range in scope and complexity from addressing a single issue to tackling all the 
pressures on a catchment, sub-basin or national level.  

Last year the projects focussed reporting upon developing key external partnerships, identification of 
partnership goals, and milestones to tackle the specific environmental harm. The approach this year is to 
demonstrate that successful partnerships have delivered project objectives and improved environmental 
outcomes. The purpose of this measure is to track progress on the selected projects with the aim of 5 or 
more out of the 7 projects having substantially completed stated project deliverables by the end of the year. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

A A   

Performance explained:  
 
The status of this measure is amber at the end of quarter two, as there are issues with three projects 
shown as amber below, but with intervention identified by the Steering Group on 2 October 2013 set to 
overcome the issues. 
 
No.  Project Status  
1 Landfill gas management; improving standards & reducing greenhouse gas 

emissions 
AMBER  

2 Tackling multiple pollution harms in Loch Lomond & Trossachs National Park GREEN 
3 Reducing pollution from forestry-related activities in the Galloway and Eskdalemuir 

forests 
AMBER 

4 Addressing use of unlicensed chemicals and overuse of licensed chemicals to treat 
sea lice infestations 

AMBER 

5 Target illegal waste disposal by skip hire companies  Suspended 
6 Detecting illegal waste sites GREEN 
7 Understanding SEPA’s influence on greenhouse emissions & identifying opportunities 

to manage these emissions 
GREEN 

8 Strathclyde Loch Commonwealth Games water quality issues GREEN 
 
Of the four projects reporting a green status, three of them (projects no. 2, 7 & 8) have been making steady 
progress against milestones and deliverables and are on track to complete project objectives by end of 
March 2014. 
 
Project 6 is now reporting green status due to extensive project delivery revision whilst still meeting the 
intended outcomes that will enable SEPA to: 
 

 develop a consistent methodology to identify all illegal waste sites in Scotland. 
 maximise effective and efficient use of existing resource to tackle these sites and other 

environmental criminality by developing and utilising a robust risk assessment methodology. 
 plan and manage joint operational activities with law enforcement partners against the most 

serious environmental offenders. 
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Section 2.1: Performance Measure Reports (continued) 

15. Problem-solving 
projects 

Outcome: 

Scotland’s environment is understood and SEPA is an influential and 
respected authority 

Corporate Plan Work in partnership in a “Team Scotland” approach to deliver wider benefits for 
Scotland’s environment 

Annual Operating Plan Work with partners to implement SEPA’s problem-solving projects 

 
Monthly milestones have been identified and resources deployed to deliver Project 6 objectives by the end 
of March 2014. The revised project plan was approved by the Agency Management Team on 26 
September 2013. 
 
The three projects reporting an amber status (project no’s. 1, 3 & 4) have been negatively impacted by 
resource constraints and/or the challenges of matrix managing local operations’ resources to deliver project 
activities. The Steering Group identified bespoke interventions for each of the projects at the interim review 
meeting on 2 October 2013, and assuming effective intervention delivery, the three projects will be brought 
back on track to deliver stated outcomes by the end of March 2014. 
 
Monthly one-to-one progress review meetings will continue to keep the Steering Group aware of project 
slippage and enable swift intervention to support delivery. Many of the projects will require on-going 
resources in order to deliver longer-term success. Measures and options to deliver this will be developed in 
the remaining six months of project delivery and presented in end-of-project reports.  
 
Milestones due in next reporting period  Due date

Six month review paper to be submitted to Agency Management Team  October 2013

Responsible Director:  Calum MacDonald 
 
Return to Summary Return to AOP Scorecard   Go to next measure 
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Section 2.1: Performance Measure Reports (continued) 
 

16. Wind farm carbon 
assessment      

Outcome: 

Scotland is preparing for a sustainable future and is taking steps to limit 
climate change 

Corporate Plan Contribute to the Scottish Government’s purpose of creating a more successful 
country, with opportunities for all of Scotland to flourish, through increasing 
sustainable economic growth 

Annual Operating Plan Ensure 100% of carbon assessment validations for large wind farms requiring 
consent from Scottish Government are returned to the Scottish Government 
within agreed timescales 

The Scottish Government wants to make sure that the carbon emissions over the life of a wind farm are 
lower than the carbon savings generated by the wind farm in relation to other forms of energy production. 
Using the Scottish Government’s carbon calculator assessment tool, developers of large wind farms1 must 
submit a carbon assessment identifying the net carbon emissions and the carbon payback period in relation 
to traditional sources of energy. SEPA validates the data provided by developers and issues a validation 
report to the Scottish Government together with our planning application response within agreed 
timescales. 

The purpose of this performance measure is to monitor how well we meet agreed timescales for 
responding to planning applications for large wind farms. 

Q1 2013-2013 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G  G   

Performance explained:  
 
The status of this measure is green at the end of quarter two. During the second quarter, 15 carbon 
assessments have been validated and advice for three pre-applications has been provided.  
 
In addition, SEPA has co-ordinated the revision of the Peat Survey Guidance. The final revised version has 
been sent to the Scottish Government for publication in due course. The revised version clarifies the 
definition of peat and sensitive areas, identifies the minimum number of on-site peat sampling locations and 
provides generic values for peat dry bulk density and carbon content in Scotland.  
 
SEPA attended a peatland seminar in September. SEPA and Natural Resource Wales (previously 
Environment Agency Wales) shared experiences on the use of the carbon calculator tool. In Wales the use 
of the tool is required for proposed wind farms on peat not only to identify their carbon payback time but 
also to require developers to demonstrate that peat carbon emissions prevented by restoration measures at 
least equal emissions resulting from construction. Future amendments to the tool were also discussed with 
the tool developers (Aberdeen University).  
 
Responsible Director: David Pirie 
 
Return to Summary  Return to AOP Scorecard       Go to next measure

                                                 
1 The Scottish Government’s carbon assessment tool is used only for Section 36 (power stations above 50 
megawatts) wind farm developments on peat. 
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Section 2.1: Performance Measure Reports (continued) 
 

17. Landfill audits  
Outcome: 

Scotland is preparing for a sustainable future and is taking steps to limit 
climate change 

Corporate Plan Contribute to the Scottish Government’s purpose of creating a more successful 
country, with opportunities for all of Scotland to flourish, through increasing 
sustainable economic growth 

Annual Operating Plan 100% of audits delivered against plan by 31 March 2014 

Landfill sites have been audited on a rolling basis since 2009 with the aim of driving improvements in the 
standards of operation. Over time, further objectives have been added including reducing greenhouse gas 
emissions, developing standards for operation, improving consistency of regulation and preparing for the 
implementation of Zero Waste. The project is continuing this year, and is likely to roll forward to future 
years.  
The landfill sites to be audited were chosen by assessing where we can make the biggest impact. The 
process considered performance scores under the Compliance Assessment Scheme; potential risk; the 
length of time since a previous audit was carried out and information from local teams. The purpose of this 
measure is to track the completion of these audits against the schedule to complete 9 in the year. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of the second quarter, as by the end of the quarter, four 
audits have been completed.  
 
Prioritisation of the sites to be audited this year has been completed and the workload shared between 
team members with appropriate landfill experience. Work is underway in scheduling the next audits at 
Nether Dallachy near Spey Bay, Binn Farm near Perth and Cathkin near Glasgow. 
 
Milestones due in next reporting period  Due date

More than 77% audits completed  December 2013

100% audits completed  March 2014

Responsible Director:  Calum MacDonald 
 
Return to Summary Return to AOP Scorecard  Go to next measure
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Section 2.1: Performance Measure Reports (continued) 
 

18. Greenhouse Gas 
emissions 

Outcome: 

Scotland is a high performance organisation 

Corporate Plan We will reduce its greenhouse gas emissions by 42% by 2020 based on the 
2006-2007 baseline 

Annual Operating Plan Reduce greenhouse gas emissions by at least 42% by 2020 based on the 2006-
07 baseline 

A greenhouse gases road map has been developed, and external support from the Carbon Trust1 has 
identified options to consider using the Carbon Management Project Register (CMPR). This greenhouse 
gas roadmap will be continually revised to take account of known and anticipated changes and their effects 
on SEPA’s 42% target. The size of the gap left to achieve this long-term target, once all viable options have 
been adopted, will be highlighted to the Agency Management Team. This robust process will begin to 
prioritise and implement options identified; quantifying energy savings as well as financial costs. 
Options will be assessed, led by the Head of Facilities, by August 2013. They will then be presented to the 
Agency Management Team for consideration by November 2013, together with predicted trajectories 
against the 42% target. This measure will record progress in the completion of these milestones. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of the second quarter as we are on track to meet the 
milestones due later in the year. 
 
Meetings have been held with Resource Efficient Scotland to take forward the options initially identified 
using the Carbon Management Project Register and these are currently being assessed for incorporation 
into the greenhouse gas road map projections.  Options were due to be assessed by the Head of Facilities 
and presented to the Agency Management Team, together with predicted emissions trajectories, in 
November. This should now take place in December. 
 
The business case for a new Stirling office has been approved by the Agency Management Team and 
Agency Board and has been sent to the Scottish Government for approval. The business case contains the 
proposal to reduce SEPA’s carbon footprint by up to 300 metric tonnes per annum from quarter two 2014 
by rationalising SEPA’s presence in Stirling into a more energy-efficient building. The savings equate to just 
under 10% of the 2006-2007 baseline total carbon footprint (including transport). 
 
Milestones due in next reporting period  Due date

Options assessed by Head of Facilities  October 2013

Options presented to Agency Management Team together with predicted 
trajectories 

 December 2013

Assessment completed of potential carbon reductions from agreed measures 
implemented, and early wins implemented. 

 March 2014

Emissions resulting from moving to Angus Smith Building assessed from date of 
entry to year-end. 

 March 2014

Responsible Director: David Pirie 
 
Return to Summary Return to AOP Scorecard   Go to next measure 

                                                 
1 Now independent. Resource Efficient Scotland is the new Scottish Government-funded programme to help businesses and the 
public and third sectors save money by using resources more efficiently. 
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Section 2.1: Performance Measure Reports (continued) 
 

19. Zero waste plan 
recycling 

Outcome: 

Scotland is a high performance organisation 

Corporate Plan We will achieve or exceed zero waste targets in line with Scottish Government 
policy as detailed in the Zero Waste Plan 

Annual Operating Plan Reuse or recycle at least 50% of waste materials by 2020 and 70% by 2025  

This target is aimed at reducing our environmental impact, and meeting the Scottish Government’s Zero 
Waste targets. In 2012-2013 SEPA recorded a figure of 73% for reusing or recycling waste material, based 
on current assessments. We intend to continue increasing the percentage of waste material recycled, and 
to meet or exceed the Zero Waste target.  
SEPA’s Green Network is important to the success of this measure as the Green Network, with the help of 
Facilities staff and Mitie, will be responsible for coordinating the segregation of key dry recyclables; and 
carrying out a series of waste audits to check progress. This measure will track the completion of a number 
of activities that will ensure we more than maintain recycling rates at 70%. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 

The status of this measure is green at the end of the second quarter because we have maintained the 
amount of waste recycled above 70% for the first four months of the year, and thus at levels similar or 
higher than last year, according to data from Mitie, our waste contractor. In July 23% of waste was 
consigned to landfill, giving a recycling rate of 77%. We have asked Mitie to review the data for August as 
preliminary figures suggested the move to the Angus Smith Building had led to a rise in waste sent to 
landfill, contrary to our own expectations. The figure for September is not available from Mitie until the end 
of October.  

 

Milestones due in next reporting period  Due date

Review quarterly waste data from Mitie  December 2013

Completion of up to 8 spot checks/audits on waste segregation in SEPA.  March 2014

Mitie will conduct at least one waste audit to confirm separation of dry recyclates  March 2014

Responsible Director: Fiona Martin 
 
Return to Summary Return to AOP Scorecard   Go to next measure 
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Section 2.1: Performance Measure Reports (continued) 
 
20. Zero waste plan 
landfill      

Outcome: 

Scotland is a high performance organisation 

Corporate Plan We will achieve or exceed zero waste targets in line with Scottish Government 
policy as detailed in the Zero Waste Plan 

Annual Operating Plan No more than 5% of all waste to be consigned to landfill by 2025 

This target is aimed at reducing our environmental impact, and meeting the Scottish Government’s Zero 
Waste targets. SEPA wishes to continue its upward trajectory of waste material recycled, and to meet or 
exceed the Zero Waste target.  
SEPA’s Green Network is important to the success of this measure as the Green Network, with the help of 
Facilities staff and Mitie, will be responsible for coordinating the segregation of key dry recyclables; and 
carrying out a series of waste audits to check progress. We cannot control where our residual waste is 
disposed, but we will meet this measure by continually segregating and recycling our waste. Currently 
around 70% of waste is recycled. This performance indicator is thus dependent on improving the 
performance of the linked measure “reuse or recycle 50% of waste materials by 2020 and 70% by 2025” 
and alternatives to disposing our residual waste to landfill being developed. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of the quarter because we have maintained the amount of 
waste consigned to landfill at levels similar or lower than last year, according to the latest data from Mitie, 
our waste contractor. In April 28% of waste was consigned to landfill, falling to 25% in May, 24% in June 
and 23% in July. This compares with 27% at the end of 2012-2013. 
 
We have asked Mitie to review the data for August as preliminary figures suggested the move to the Angus 
Smith Building had led to a rise in waste sent to landfill, contrary to our own expectations. The figure for 
September is not available from Mitie until the end of October.  
 
Responsible Director: Fiona Martin 
 
 
Return to Summary Return to AOP Scorecard   Go to next measure 
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 Section 2.1: Performance Measure Reports (continued) 
 

21. Development Plan 
consultation  

Outcome: 

SEPA is a high performance organisation 

Corporate Plan Improve customer service 

Annual Operating Plan Respond to 100% of formal development plan consultations within agreed 
timescales 

The Scottish Government has clearly indicated the importance of the planning system to support economic 
growth and the importance of the development plan in this process Planning Reform: The Next Steps, 
March 20121.    
SEPA is a key agency under the Planning etc (Scotland) Act 2006 and is a statutory consultee within the 
land use planning system. Land use planning in Scotland is a "plan-led" system. Therefore, our 
engagement in development plans is one of our key planning priorities. We engage with planning 
authorities at the following stages: the compilation of the main issues report; the preparation of the 
proposed plan; and the preparation of action programmes. 

The full development plan process can take a number of years. However, consultation on parts of a plan 
can require assessing hundreds of individual sites in a very short timescale. We receive around 200 
consultations on development plans per year. Last year we had an internal target to respond to 100% of 
planning consultations within agreed timescales. We achieved the 100% target, and have set out to retain 
this record this year. By involvement at an early stage, we can ensure protection of the environment is 
given adequate consideration in the development plan, saving unnecessary delays to planning applications 
later on. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of the second quarter because we have responded to all 
formal development plan consultations within agreed timetables during the quarter. 83 were completed on 
time during the quarter with another 6 completed within agreed extended deadlines. 
 

Consultation Group Number on time year-
to-date (% in brackets) 

Number within extension 
year-to-date (% in brackets) 

Number late year-
to-date  

 

Development Plan 
Consultation 

83 (93%) 89 (100%) 0 

 

Responsible Director: Calum MacDonald 
 
  
Return to Summary                           Return to AOP Scorecard            Go to next measure

                                                 
1 http://www.scotland.gov.uk/Publications/2012/03/3467  
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Section 2.1: Performance Measure Reports (continued) 
 

22. SEA consultation  
Outcome: 

SEPA is a high performance organisation 

Corporate Plan Improve customer service 

Annual Operating Plan Respond to 100% of Strategic Environmental Assessment consultations 
within agreed timescales 

Strategic environmental assessment (SEA) is a systematic process for identifying, reporting, mitigating and 
monitoring environmental effects of plans, programmes and strategies. It aims to ensure that environmental 
issues are taken into account at every stage in their preparation, implementation, monitoring and review.    

Under the Environmental Assessment (Scotland) Act 2005, SEPA has statutory duties, both as a 
Consultation Authority (where SEPA must provide advice to those undertaking strategic environmental 
assessment) and as a Responsible Authority (where SEPA must undertake strategic environmental 
assessment for its own plans, programmes and strategies).  

SEPA responds to approximately 300 strategic environmental assessment consultations each year. The 
purpose of this performance measure is to monitor how well we meet agreed timescales for responding to 
strategic environmental assessment consultations. Last year we had an internal target to respond to 100% 
of strategic environmental assessment consultations within agreed timescales. We achieved 100% and the 
intention is to maintain this record this year. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of quarter two because we have responded to all strategic 
environmental assessment consultations within agreed timetables during the quarter. We have completed 
132 in time, with none requiring agreed extensions. 
 

Consultation Group Number on time year-to-
date (% in brackets) 

Number within 
extension year-to-
date 

Number late year-to-
date 

 

SEA consultation 132 (100%) 0 0 

 

Responsible Director: Calum MacDonald 
 
 
Return to Summary                           Return to AOP Scorecard                Go to next measure 
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Section 2.1: Performance Measure Reports (continued) 
 

23. Planning 
consultations 

Outcome: 

SEPA is a high performance organisation 

Corporate Plan Improve customer service 

Annual Operating Plan Respond to 90% of planning consultations within agreed timescales 

Local authorities consult SEPA about planning applications ranging from the building of individual houses to 
power stations when they believe there are environmental issues that need to be considered. We have 
provided standing advice, which Local Authorities can use when a development has a low level of risk, but 
we encourage consultation where the issues are more complex. We receive approximately 3,000 planning 
consultations each year. 

We provide advice on environmental issues such as flooding, air quality (particularly near sites we 
regulate), issues with sustainable waste management or the water environment. 

The standard consultation timescale is 10 working days, but when complex proposals are received, we will 
request an extension to allow us to provide a full response. Sometimes this will include holding a meeting 
with the developer to gain a better understanding of the proposal. 

The purpose of this performance measure is to monitor how well we meet agreed timescales for 
responding to planning consultations. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of quarter two because performance for responding to 
planning consultations within agreed timescales (including extensions) for the quarter is 98%, against the 
target of 90%. This year to date 1,835 consultations were completed on time, another 169 completed on 
time after agreed extensions, and 44 were late. 
 

Consultation Group Number on time year-
to-date (% in brackets) 

Number within extension 
year-to-date  (% in 
brackets) 

Number late year-to-
date  (% in brackets) 

 

Planning 
applications 
consultations 

1,835 (90%) 2004 (98%) 44 (2%) 

 

Responsible Director: Calum MacDonald 
 
 
Return to Summary                              Return to AOP Scorecard    Go to next measure 
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Section 2.1: Performance Measure Reports (continued) 
 

24. Licence 
determination      

Outcome: 
SEPA is a high performance organisation 

Corporate Plan Improve customer service 

Annual Operating 
Plan 

Work with operators to determine 96% of applications within statutory timescales 

SEPA wants to ensure that it determines applications1 within the statutory timescales so that businesses 
can comply with environmental legislation. The statutory timescales for determining Waste Exemptions is 
21 days, Controlled Activity Regulations (Registrations) is 30 days, Pollution Prevention and Control Part B 
(Deemed Applications) is 12 months. For all others reported here, the statutory timescale for determining 
an application is 4 months. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of the second quarter, as 98.6% of applications determined 
since 01 April 2013 were completed within the relevant statutory timescale, against the target of 96%.   
 

 

Responsible Director: Calum MacDonald 

  
Return to Summary                               Return to AOP Scorecard     Go to next measure

                                                 
1 Applications are registrations, permits, authorisations and licences excluding Radioactive Substances Act 
Band A nuclear site applications. 
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Section 2.1: Performance Measure Reports (continued) 
 

25. Environmental 
incident reports      

Outcome: 

SEPA is a high performance organisation 

Corporate Plan Improve customer service 

Annual Operating Plan Respond to 95% of environmental incidents and pollution reports within 24 
hours 

When members of the public are helping us in our work, we want to respond promptly to them. This 
includes responding quickly to the people who report environmental incidents and pollution to us. When a 
call is received at our Contact Centre, it is allocated to an appropriate team and a member of that team 
responds to the person who contacted us, usually with a phone call.  
The purpose of this measure is to monitor how quickly we respond to people who notify us of environmental 
incidents and pollution.  

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  

 
The status of this measure is green at the end of September 2013. Year-to-date SEPA has received 3,881 
reports relating to 3,338 environmental incidents and responded to 3,751 (96.7%) within 24 hours, against 
the target of 95%.  

 
 
Note: Although performance for December 2010 dropped below target due to severe weather conditions, which resulted in office closures and lack 
of access to SEPA’s information systems, the impact on the annual performance for this indicator in 2010–2011 was negligible. 
 

Responsible Director: Calum MacDonald 
 
Return to Summary                                  Return to AOP Scorecard    Go to next measure
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Section 2.1: Performance Measure Reports (continued) 
 

26. Efficiency savings 
Outcome: 

SEPA is a high performance organisation 

Corporate Plan Achieve annual efficiency savings 

Annual Operating Plan Achieve all efficiency targets set by the Scottish Government 

The Scottish Government sets efficiency savings targets for public bodies each year. SEPA must identify 
how to make the efficiency savings in order to achieve a balanced budget in future years. 
The purpose of this performance measure is to monitor how well we are working to reduce our operating 
costs in order to achieve the required efficiency savings set by the Scottish Government. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  

 

The status of this measure is green at the end of the second quarter. The size of the funding gap has been 
identified. The Agency Management Team met on 08 October 2013 to discuss the savings required to meet 
this funding gap. 

 
Milestones due in next reporting period  Due date

SEPA has identified 75% of savings  December 2013

SEPA has identified 100% of savings  March 2014

Responsible Director: Jennifer Welsh, Acting Chief Officer Finance 
 
 
Return to Summary Return to AOP Scorecard   Go to next measure 
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 Section 2.1: Performance Measure Reports (continued) 
 

27. Cost recovery 
Outcome: 

SEPA is a high performance organisation 

Corporate Plan Achieve annual efficiency savings 

Annual Operating Plan Achieve at least 95% cost recovery on charging schemes 

This indicator measures SEPA’s ability to recover costs through charging schemes, against costs incurred 
in regulatory monitoring. SEPA has a responsibility to ensure that all relevant costs of regulatory activities 
are recovered through charges. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
The status of this measure is green at the end of the second quarter, as figures indicate we are achieving 
more than 95% cost recovery on charging schemes. 
 
The first two or so months of the year were spent collecting workload data and creating 2013-2014 trading 
scheme budgets. These show how we are planning to meet our targets for recovering at least 95% of the 
costs incurred in regulatory activities across all portfolios.  
 
The forecasted full year trading account based on activity levels in July and August 2013 is for a 97% cost 
recovery. The budgeted cost recovery level is based on Operations’ 2013-2014 workload planning and on 
Science & Strategy’s 2012-2013 activity levels (Activity Time Recording data) and is set at a minimum of 
95%. 
 
Responsible Director: Jennifer Welsh, Acting Chief Officer Finance 
 
Return to Summary                             Return to AOP Scorecard 
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Appendix 1: Greening SEPA 
 

1. Building greenhouse 
gas emissions 

Outcome: 

SEPA is a high performance organisation 

Corporate Plan SEPA will reduce its greenhouse gas emissions by 42% by 2020 based on the 
2006-2007 baseline. 

Greening SEPA  This measure will gauge progress towards SEPA’s longer-term target above 
through energy efficiency measures and other estate management policies 
such as the move to the Angus Smith Building. No annual reduction targets 
have yet to be agreed. 

SEPA’s use of buildings to deliver our business has a potentially significant environmental impact. We 
continue to look for ways to cut fossil fuel consumption and hence greenhouse gas emissions across our 
estate. We aim to do this without compromising our ability to protect the environment, and we intend to 
ensure that low carbon technologies and fuels are used wherever possible. 
The purpose of this performance measure is to drive a reduction in the percentage of emissions of 
greenhouse gases from our use of buildings and contribute to meeting our overall March 2017 greenhouse 
gas targets. 
A new roadmap for our greenhouse gas emissions is being developed. This will identify potential future 
reductions; taking into account planned changes to our estate, and estimated future energy demands. We 
can then evaluate what we need to do by 2017 in order to be on track to achieve our primary target to 
reduce our total greenhouse gas emissions by 42% by 2020, based on our 2006-2007 baseline. 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

 Data yet not available   

Performance explained: 
 
During quarter one (April-June 2013), greenhouse gas emissions from our use of buildings have increased 
by 3.2% compared to the same period last year. No target has been set for this measure and thus no RAG 
status has been applied. No figures are yet available for quarter two. The underlying figures by location are 
very volatile and year-on-year comparisons leave many questions needing further investigation. 
 

Source of building 
greenhouse gas 
emissions (GHG) 

Quarter 
one 2012-
13 Unit 
total 

Quarter 
one 
2012-13 
Total 
CO2e 
tonnes 

Quarter 
one 
2013-14 
Unit 
total 

Quarter 
one 
2013-14 
Total 
GHG 
CO2e 
tonnes 

Year on 
year 
change 
Units 

Year on 
year 
change 
Total 
GHG 
CO2e 

% Year 
on year 
change 
Units 

% Year 
on year 
change 
Total 
GHG 
CO2e 

Gas (kWh) 485,459 97.84 434,903 88.87 -50,556 -8.97 -10.4% -9.2%

Biomass (tonnes)1 0.84 0.15 0.24 0.04 -1 -0.11 -71.4% -71.4%

Fuel Oil (litres)2 1,643 5.89 1,441 5.19 -202 -0.70 -12.3% -11.9%

Electricity (kWh)3 708,259 420.48 757,736 446.93 49,477 26.45 7.0% 6.3%
Total Building 
Energy GHG CO2e 
tonnes   524.37   541.04   16.67   3.2%

 
1 Data for Balloch only, no quarter one data available for Inverdee House 
2 Dingwall SNH and Thurso 
3 EK Orbital and Saughton DR estimated; Fort William, Lerwick and Stornoway (smart meter data updated for 2013-
2014) 
 

Responsible Director: Fiona Martin 
 
Return to Contents
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Appendix 1: Greening SEPA (continued) 
 
2. Sustainable 
Procurement 

Outcome: 

SEPA is a high performance organisation 

Corporate Plan SEPA will buy sustainable goods and services taking into account whole life 
costs. 

Greening SEPA  Continue to increase the number of targeted goods and services whose 
procurement is controlled against sustainability criteria 

In 2009 SEPA signed up to the Scottish Government’s Sustainable Procurement Action Plan for Scotland. 
This includes a Ten Step Plan to assist public sector organisations to meet their needs for procuring 
sustainably. The Sustainable Procurement Action Plan includes a toolkit called the Flexible Framework, 
designed to measure an organisation’s progress towards sustainable purchasing. SEPA committed itself to 
examine ways of reducing the impact of its procurement of goods and services and to work with the 
Government to influence public sector procurement policy. This measure is intended to track progress 
towards the introduction of sustainability criteria within the purchasing decision, with the longer term (2017) 
ambition of sustainability being accorded a 25% weight in the scored assessment criteria applied to eligible 
purchased goods and services. By the end of 2013-2014, we are targeting an intermediate target of 10%. 
Already 100% of eligible procurement contains sustainability as part of the technical assessment criteria for 
all tender submissions.  Eligible purchased goods and services are defined as those costing more than 
£10,000 and thus tendered through SEPA’s procurement section.  

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained: 
 
The status of this measure is green, as we have made progress in establishing the means to achieve the 
longer-term goal of a 25% sustainability weighting in SEPA’s procurement of eligible goods and services. 
The second quarter has been spent tightening up definitions and agreeing intermediate targets. Eligible 
purchases have been defined as those above £10,000 and thus subject to processing by SEPA’s 
procurement section. The agreed intermediate target is to achieve a 10% weighting for sustainability for 
eligible purchases in the scored assessment criteria by the end of the year. These refinements have been 
added to the performance indicator table for this measure. 
The Facilities team has also been drawing up a sustainable procurement policy for small and medium sized 
enterprises (SMEs). The policy for SME suppliers will cover both economic and social issues as well as 
environmental ones. 
 

Responsible Director: Fiona Martin 

 
Return to Contents
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Appendix 1: Greening SEPA (continued) 
 

3. Biodiversity 
Outcome: 

SEPA is a high performance organisation 

Corporate Plan SEPA will improve biodiversity in our estate. 

Greening SEPA 2012-2017 100% of SEPA buildings grounds to have Biodiversity Action Plans 
implemented by 2017 

Target for 2013-2014 100% SEPA offices with grounds have updated and produced a revised 
Biodiversity Action Plan 

To demonstrate its own environmental performance commitment SEPA has agreed to enhance the 
biodiversity of its SEPA offices with grounds under our control. 
SEPA has a responsibility to improve the biodiversity in SEPA grounds under the Nature Conservation 
(Scotland) Act (2004), which states that all public bodies have a duty to promote biodiversity. SEPA’s 
Green Network is key to the success of this target as the network (with the cooperation of Facilities staff) 
will be responsible for revising a new set of actions to enhance biodiversity in SEPA grounds.  
The revised plan should be formulated in conjunction with Ecology and should include suitable actions to 
enhance biodiversity, agreed by Facilities. Ecology contacts for each office location have been nominated 
to provide advice to Green co-ordinators (who may be from any function). 
 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained: 
 
The status of this measure is green at the end of quarter two because 8 revised Biodiversity Action Plans 
have been submitted to date. All plans have been submitted in time to meet their allocated deadline:  
 

 30 July for Galashiels, Glenrothes, Perth Strathearn and Perth Whitefriars;  
 30 September for Aberdeen, Ayr, Dumfries and Stirling.   

 
The Head of Facilities and the Biodiversity co-ordinator met on 15 August to review the plans submitted at 
the end of July. Queries arising were addressed with the relevant Green Co-ordinators; these were mostly 
minor clarifications. A meeting on the 9 October has been organised to review the plans that were 
submitted at the end of September, after which feedback will be provided to the relevant Green 
Coordinators.  
  
In the next reporting period, we will expect the submission of revised plans from the following SEPA 
offices:  
 

 30th November – Balloch, Dingwall, Edinburgh, Elgin, Glasgow and Newton Stewart. 
 
Milestones due in next reporting period  Due date

Return of 75% of revised Biodiversity Action Plans  30 November 2013

Return of 100% of revised Biodiversity Action Plans  31 January 2014

Production of overall review report /summary  31 March 2014

Responsible Director: David Pirie 

 
 
Return to Contents      
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Appendix 2: Equality measures 
  
1. Women and Young 
People  

Increase the number of women in leadership roles, and young people 
employed within SEPA 

SEPA Outcome SEPA is a high performance organisation 

Annual Operating Plan n/r 

SEPA is subject to the Public Sector Equality Duty which sets both a General Duty and Specific Duties 
(making SEPA a listed authority) under the Equality Act 2010 (Specific Duties) (Scotland) Regulations 
2012. In April 2013, we published our first mainstream report and established five equality outcomes. This 
outcome aims to increase the number of women in leadership roles, and young people employed within 
SEPA; focussing on attracting, developing and retaining knowledge and skills. 
This measure will record, on a quarterly basis, the changes in the number of women in leadership and 
young people employed in the organisation.  

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
Feedback in relation to this performance indicator was received from the Agency Management Team at its 
meeting on 21 August 2013. In response, a subgroup of the Equalities Champions group will undertake a 
results map exercise in order to identify meaningful measures for the outcome. 
 
During this quarter, consideration has been given to audit and analysis of internal data as well as any data 
available from external sources. Contact has been made with the Equality Human Rights Commission 
through their Measuring Up event held on 13 September 2013. 
 
The initial stages of Agency Board recruitment also took place during this quarter. Whilst, this recruitment is 
led by Scottish Government, SEPA is working closely with the Scottish Government towards its equality 
outcome of ‘public appointments that are more diverse reflecting broadly the general population by 2017’. 
SEPA’s Chairman is due to attend the Women on Public Boards event in November. 
 
Milestones due in next reporting periods  Due date

Audit and analysis of internal data  April 2014

Benchmarking with NDPB partners.  April 2014

Analysis of SEPA’s benefit packages  April 2014

Responsible Director: Fiona Martin 

 
 
Return to Contents
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Appendix 2: Equality measures (continued) 
 
2. Communications Improve accessibility of our communications (including our website), 

specifically in relation to the protected characteristics of disability, race 
and age. 

SEPA Outcome SEPA is a high performance organisation 

Annual Operating Plan n/r 

SEPA is subject to the Public Sector Equality Duty which sets both a General Duty and Specific Duties 
(making SEPA a listed authority) under the Equality Act 2010 (Specific Duties) (Scotland) Regulations 
2012. In April 2013, we published our first mainstream report and established five equality outcomes. This 
outcome aims to improve accessibility of our communications (including our website), specifically in 
relation to the protected characteristics of disability, race and age.  

This measure will record, on a quarterly basis, the progress made against the planned activities:  

1. Develop equalities outcome planning table and performance record table and thus key activities for the 
2013-2014 period (June 2013) 

2. Review of key communications services and processes (Sept 2013) 
3. Undertaking of initial equality impact assessments (Nov 2013) 
4. Undertaking of full equality impact assessments (Jan 2014) 
5. Implementation of action plan (Mar 2014) 
6. Development of equalities performance indicators for communications (Mar 2014) 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
During this quarter, the equalities outcome-planning table was completed and a prioritised list of 
communications services and processes has been developed for equality impact assessing. A programme 
of equality impact assessments will be undertaken on the communications services identified which, in turn, 
will provide specifics on how protected characteristics are impacted by the respective communication 
service and areas for consideration. 
 
The Equalities Champions Group has also agreed that a results map exercise would be beneficial for this 
outcome in order to identify meaningful measures for the outcome. Arrangements for this exercise to be 
undertaken will be put in place shortly. 
 
Milestones due in next reporting periods  Due date

Prioritised list of services and processes for initial impact assessment  Nov 2013

Undertake full equality assessments  Jan 2014

Implementation of action plan  Mar 2014

Develop equalities performance indicators for communications  Mar 2014

Responsible Director: Allan Reid 

 
 
Return to Contents
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Appendix 2: Equality measures (continued) 
 
3. Flooding 
Communications 

Improve accessibility to our flood warning service in relation to the 
protected characteristics of disability, race and age 

SEPA Outcome SEPA is a high performance organisation 

Annual Operating Plan n/r 

SEPA is subject to the Public Sector Equality Duty which sets both a General Duty and Specific Duties 
(making SEPA a listed authority) under the Equality Act 2010 (Specific Duties) (Scotland) Regulations 
2012. In April 2013, we published our first mainstream report and established five equality outcomes.   
This measure will record, on a quarterly basis, the progress made against the planned activities to improve 
accessibility to our flood warning service in relation to the protected characteristics of disability, race and 
age.   The initial milestone was to develop an equalities outcome planning table and a performance record 
table and thus identify key activities for the 2013-2014 period (June 2013). 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

A G   

Performance explained:  
The last quarter has seen progress made in three key areas: 
 
1. Customer research  
An extensive Floodline customer service study is being carried out, which included an equality of access 
element. This is designed to improve our understanding of barriers to signing up for the Floodline service 
and preparing for flooding, and to establish the key communications channels that will best reach the 
audience. To do this the study is reviewing several areas (including registration processes) with the 
audience living in at risk areas and includes requirements to engage across a range of groups, particularly 
older citizens. This will report in October/November 2013. 
 
2. Expanding younger audience engagement 
Development progress has been made in two specific areas: 
 

1. Building on previous work with a primary school audience, a new school flooding play aimed at S1 
and S2 pupils has been created. This works with themes in the Curriculum for Excellence to provide 
an active, enjoyable learning experience to explain flood risk and stimulate family 
preparation/mitigation action. Performances will be delivered during quarter three of this year, and 
evaluated for effectiveness in quarter four. 

2. Engagement between SEPA, Education Scotland and Scottish Government (Resilience and Flood 
Risk sections) has resulted in a Principal Teacher secondment post being established. A key 
objective is to raise awareness of community (flood) resilience among learners and develop this in 
schools. A postholder has been recruited and will begin work in October 2013. 

 
3. Digital development 
A Floodline service mobile website, suitable for viewing on any smartphone is in the final stage of 
development. This has been deliberately NOT created as an app, so two potential barriers can be avoided:  
 

1. No need to download anything, at any cost whatsoever for the viewer (something both older and 
younger audiences may find a distinct barrier). 

2. A swifter, cleaner way to deliver information without expensive multi-platform maintenance and 
development costs, which could hinder future development based on feedback from groups. 

 
This is currently being tested on different devices http://www.floodlinescotland.mobi/, (username and 
password required) and is planned to be openly available in November 2013.  
Milestones due in next reporting periods  Due date

Complete outcome planning tables and performance record tables  December 2013

Responsible Director: David Pirie 

 
Return to Contents 
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Appendix 2: Equality measures (continued) 
 

4. Buildings Accessibility 
Improve accessibility of all SEPA offices, particularly in relation to the 
protected characteristics of disability, gender and age 

SEPA Outcome SEPA is a high performance organisation 

Annual Operating Plan n/r 

SEPA is subject to the Public Sector Equality Duty which sets both a General Duty and Specific Duties 
(making SEPA a listed authority) under the Equality Act 2010 (Specific Duties) (Scotland) Regulations 
2012. In April 2013, we published our first mainstream report and established five equality outcomes. This 
outcome aims to improve accessibility of our offices, specifically in relation to the protected characteristics 
of disability, gender and age.  

This measure will record, on a quarterly basis, the progress made against the planned activities:  

1. Develop equalities outcome planning table and performance record table and thus key activities for 
the 2013-2014 period (June 2013) 

2. Undertake an equality impact assessment on SEPA’s estate (Jan 2014) 
3. Identify accessibility issues in all SEPA offices (Mar 2014) 
4. Produce Action Plan to address identified accessibility issues and identify milestones to be 

achieved. Action Plan to include cost/benefit analysis (Sept 2014) 
5. Carry out identified works in accordance with agreed milestones (Mar 2017) 

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
 
During this quarter, initial research has been undertaken with regard to building accessibility and the 
availability of checklists that could be applied to SEPA buildings as part of the building accessibility report. 
As part of this preparation, a representative from the Facilities Unit attended an Introduction to Accessibility 
event on 8 October 2013 run by Glasgow Council Voluntary Sector. 
 
Discussions have also been ongoing with the Health and Safety Unit to gauge any synergies between 
office safety audits and building accessibility checks. 
 
Milestones due in next reporting periods  Due date

A completed equality impact assessment on SEPA’s estate as a 
whole 

 January 2014

Production of a building accessibility report  March 2014

Action Plan to address identified accessibility issues and identify 
milestones 

 September 2014

Completion of works in accordance with agreed programme  March 2017

Responsible Director: Fiona Martin 

 
 
Return to Contents
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Appendix 2: Equality measures (continued) 
 
5. Demographics   Work towards a workforce profile that is in line with the demographics 

of Scotland, recognising regional differences 

SEPA Outcome SEPA is a high performance organisation 

Annual Operating Plan n/r 

SEPA is subject to the Public Sector Equality Duty which sets both a General Duty and Specific Duties 
(making SEPA a listed authority) under the Equality Act 2010 (Specific Duties) (Scotland) Regulations 
2012. In April 2013, we published our first mainstream report and established five equality outcomes. This 
outcome aims to measure how we are working towards an understanding of our demographic profile and 
how it relates to the national profile, including regional differences.  
This measure will record, on a quarterly basis, the changes in our workforce profile and will benchmark 
against the 2011 Census results or a more appropriate benchmark, once agreed.  The longer term aim is 
to close any significant differences.  Any policies adopted by SEPA will take time to show any material 
impacts.  

Q1 2013-2014 Q2 2013-2014 Q3 2013-2014 Q4 2013-2014 

G G   

Performance explained:  
Feedback in relation to this performance indicator was received from the Agency Management Team at its 
meeting on 21 August 2013. As such, the Equalities Champions Group will analyse the alternative data 
sources available and determine a more robust benchmark for comparison. 
 
Once data has been scrutinised, more meaningful measures will be identified using a results mapping 
exercise. 
 
During this quarter, initial consideration has been given to the approach necessary to scrutinise data and 
resources required. Until this work is undertaken; we will continue to monitor our workforce statistics. 
 
It should be noted that initial activities are not scheduled to take place until April 2014 and that any 
initiatives are unlikely to have an impact until 2015–2016. As a result, changes to our workforce profile are 
unlikely to be significant in the meantime. 
 
Milestones due in later reporting periods  Due date

Baseline collated from robust data sources.  April 2014

Baseline compared against SEPA staff workforce profile  May 2014

Research into new methods of recruitment  April 2015

Pilot of recruitment “campaigns”  April 2015

Responsible Director: Fiona Martin 

 

 
 
Return to Contents
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 Appendix 3: Using Control Charts to monitor and improve performance 
 
The primary purpose of a control chart is to give early warning that a process being measured is failing to 
hit its target. This could be due to both over-performance, as well under-performance. The charts allow 
trends in performance to be observed and give adequate time to make appropriate adjustment to working 
practices. 
 
Each month’s performance data is plotted. The average, warning* and action lines are constructed based 
on the statistical characteristics of the observed performance over time.  
 
The chart indicates that performance is statistically “out of control” when: 
 

 one performance result exceeds the action limit; or  
 two consecutive performance results are found to exceed the warning limit.  

 
In these cases, performance is “unsatisfactory” compared to the typical performance of the process. The 
cause of this unsatisfactory performance should be investigated and action taken to return performance to 
a satisfactory level. It should be noted that for processes that typically perform above target, performance 
might be statistically “unsatisfactory” even if the results continue to come in above target levels. 
 
Statistically significant trends should also be monitored as they represent potential beneficial or detrimental 
changes in process performance. They can be observed when there are: 
 

 nine consecutive points on one side of the average line; 
 six consecutive points rising or falling; 
 any unusual, non-random visible patterns.  

 
Significant trends should be investigated to determine what may have caused the trend and to prevent 
deterioration in performance. Again, it should be noted that for processes that typically perform above 
target, performance trends might be statistically significant while continuing to achieve above target 
performance. 
 
(* In these reports we have used 2 standard deviations for the warning line, and 3 standard deviations for 
the action line, based on the 5 year moving average). 
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Appendix 4:  2013-2014 Strategic performance reporting framework  
 

Introduction 
 
Each month a performance report will be produced for the Agency Management Team, explaining the 
agency’s progress towards achieving the 27 performance measures set in the Annual Operating Plan 2013-
2014. A performance indicator record table has been completed for each of these measures.  
 
Each quarterly Agency Management Team report will include an appendix summarising progress towards 
those Greening SEPA performance measures not included in the Annual Operating Plan. These measures 
are reported annually in the Greening SEPA report and the quarterly updates will ensure the Agency 
Management Team has regular feedback on performance.  
 
This year we will be reporting the progress SEPA has made towards meeting its five Equalities outcomes 
as laid out in our Equalities Mainstreaming report in the quarterly reports to the Agency Management Team 
and the Agency Board.  
 
Frequency of reporting 
 
Monthly reports will provide an update on only the nine measures reporting on a monthly basis. The three 
quarterly reports will record progress on these and the 18 measures that report on a quarterly basis.  
 
Audience 
 
Each quarter the report will provide a summary of performance over the previous three months. Once 
approved by the Agency Management Team, the quarterly performance report will be reviewed and noted 
by the Agency Board and then made public on the Quarterly performance updates section of the SEPA 
Performs page on SEPA’s website.  
 
The appendices providing an update on performance towards the Greening SEPA targets and Equalities 
will be included in the report submitted to the Agency Board and sent to the Scottish Government. 
 
The final report of the year is the Annual Review of Performance, which will summarise our performance 
against targets over the whole year. After approval by the Agency Management Team, followed by the 
Agency Board, it will be published on the SEPA Performs website page. 
 
The Annual Report and Accounts is usually published in September after the Scottish Parliament returns 
from the summer recess. The Annual Report and Accounts must be approved by the Minister for 
Environment and Climate Change and laid before the Scottish Parliament before being officially published 
on SEPA’s website. 
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Appendix 5: Reporting Requirements     
Performance 
measure 

Deliver at least 85% of our key reporting requirements to agreed timescales. 

Performance 
measure 

Key reporting requirements and agreed timescales: 
1. Submit compliance data for the Freshwater Fish Directive by the end of June 2013. 

2. Submit annual compliance of each Shellfish Growing Water by the end of June 2013. 

3. Submit emissions data required by the Large Combustion Plant Directive Data to Defra by 30 August 2013. 

4. Submit water quality data for the Harmonised Monitoring Scheme to the Environment Agency by August 2013. 

5. Submit data relating to Riverine Inputs and Direct Discharges (RID) under the Strategy for Joint Assessment and Monitoring 

Programme (JAMP) (OSPAR, 1998) by the end of September 2013. 

6. Submit data for freshwater sites located in Scotland to the Centre for Ecology and Hydrology by the end of September 2013. 

7. Submit compliance data for the Bathing Water Directive for designated bathing waters throughout Scotland by end of October 2013. 

8. Submit water quality data (hazardous substances and nutrients) for groundwater, lakes, and rivers to the European Environment 

Agency by the end of October 2013. 

9. Publish the Radioactivity in Food and the Environment (RIFE 18) report by October 2013. 

10. Publish the Scottish Pollutant Release Inventory (SPRI) by October 2013. 

11. Provide the Scottish Government with data for the benchmarking of Corporate Services within agreed timescales (usually 

October/November, specific date for 2012-2013 data still to be set by Scottish Government)1. 

12. Provide DEFRA with the 2012 SPRI data by the 19th of November 2013. 

13. Submit the 2012 SPRI data for the European Pollutant Release Inventory to DEFRA (usually February/March, specific date for 2012 

data still to be confirmed by DEFRA). 

14. Report 2012 Local Authority waste data as Official Statistics by October 2013. 

Note: Water quality data as required for the Nitrates Directive Article 10 is reported on a 4-year cycle and is next due in June 2016 
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1 The Scottish Government has since withdrawn the requirement to submit this report. 


