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Summary: 
 
 

This paper presents SEPA’s Quarter 3 Performance Report for the 
Agency Board. 
 
SEPA’s Annual Operating Plan 2011-2012 identifies a set of 21 
targets, including the six Greening SEPA corporate targets.  Of the 20 
targets due to be reported at the end of December 2011, six had been 
achieved, one, for Staff Appraisals, was just missed, 10 had green 
RAG status, two had amber status and one had red status.   
 

Risks: There are risks to SEPA’s reputation associated with not achieving 
corporate targets within the time periods specified in our Annual 
Operating Plan 2011-2012.  Targets included in this report which had 
red or amber status at the end of December 2011 are for Greening 
SEPA 1 - Carbon Dioxide Emissions, Science Advice Helpdesk and 
Climate Change.   
 

Financial 
Implications: 
 

There are no financial implications. 
 

Staffing 
Implications: 
 

There are no staffing implications. 

Environmental and 
Carbon Impact: 
 

For the first three quarters of this year, SEPA’s total carbon dioxide 
emissions are 10.2% below the 2006-2007 baseline level for the same 
period.  This drop in performance from -18.4% at the end of quarter 
two 2011-2012 reflects the seasonal fluctuation experienced in 
previous years.   
 

Purpose of the 
report: 
 

For information. 

Report Author: Val Purves, Business Strategy Department 
David Pirie, Acting Director of Science and Strategy 
 

Appendices: SEPA Quarter 3 Performance Report - October to December 2011 
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SEPA Quarter 3 Performance Report - October to December 2011 

 
1. Introduction 
 
1.1 This paper presents SEPA’s Quarter 3 Performance Report for the Agency Board. 
 
1.2 SEPA’s Annual Operating Plan 2011-2012 identifies a set of 21 targets, including the 

six Greening SEPA corporate targets.  Of the 20 targets due to be reported at the end 
of December 2011, six had been achieved, one, for Staff Appraisals, was just missed, 
10 had green RAG status, two had amber status and one had red status.    

 
1.3 Actions from the SEPAStat1 sessions held on 20 May and 9 August 2011 have been 

incorporated into the ‘Actions to address over or under performance’ section of 
individual performance indicator reports.  This is to enable the tracking of SEPAStat 
actions and facilitate progress between sessions.    

 
2. Background 
 
2.1 SEPA’s Quarter 3 Performance Report for October to December 2011 provides the 

Agency Board with information on SEPA’s performance against the performance 
indicators identified in the Annual Operating Plan 2011-2012. 

 
3. The Issues 
 
3.1 There are risks to SEPA’s reputation associated with not achieving corporate targets 

within specified time periods.  The target for the Staff Appraisals performance 
indicator was just missed.  We completed 87% of appraisals for staff in post at 1 April 
2011 by 30 June 2011 compared to our target of 90%. Targets included in this report 
which had red or amber status at the end of December 2011 are Greening SEPA 1 - 
Carbon Dioxide Emissions, Science Advice Helpdesk and Climate Change.  

 
3.1.1 The Greening SEPA 1 - Carbon Dioxide Emissions indicator had red status because 

the overall carbon emissions reduced by only 10.2% for quarters one to three 
compared to quarters one to three of 2006–2007.  We do not expect to meet our 25% 
target by 31 March 2012. 

 
3.1.2 The Science Advice Helpdesk indicator had amber status because, at the end of 

December, the draft Service Level Agreements and enquiry response targets for the 
helpdesk had still to be approved by the Step Change in Science Programme Board.  
They have now been approved and the Service Level Agreements are expected to be 
implemented in February.  This will mean that performance against the target for part 
b) of this indicator can be reported in the Annual Review of Performance 2011-2012.   

 
3.1.3 The Climate Change indicator had amber status because although the majority of 

actions are progressing well, more than 30% of actions are behind schedule.  We will 
closely monitor these actions in January 2012 in order to ensure that at least 80% of 
the actions set out in SEPA’s Climate Change Action Plan 2011-2012 are delivered 
by 31 March 2012, so that the target for this indicator is achieved. 

                                                 
1 SEPAStat is a performance strategy which delivers an ongoing series of regular, periodic meetings 

during which SEPA’s Corporate Management Team and senior managers use data to analyse 
SEPA’s performance, to establish our next performance objectives, and to examine our overall 
performance strategies. 
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4. Recommendations 
 
4.1  The Agency Board is invited to note this report. 
 
 
Val Purves, Business Strategy Department  
Doctor David Pirie, Acting Director of Science and Strategy 
26 January 2012 
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Key:  
 

Status Definition  Future trend 
indicator Definition 

Green Performance meets or is beyond 
expectations  ↑ We expect performance 

to improve 

Amber Performance is progressing towards 
expectations  ↔ We expect performance 

to stay the same 

Red Performance is below expectations  ↓ We expect performance 
to deteriorate 

 Reporting system under development 
/ information not available    

 Target achieved 

 Target not achieved 
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Section 1: Summary 
 
SEPA’s Annual Operating Plan provides the framework for our activities for the 2011-2012 financial 
year.  For each of the outcomes we plan to deliver we have created a set of 21 performance 
indicators with specific targets. The indicators show whether or not we are on track to deliver our 
plan.  SEPA’s overall performance is presented in our Annual Operating Plan Scorecard. 
 
The status of the 20 indicators in the 2011-2012 Annual Operating Plan scorecard due to be 
reported at the end of quarter three is: 
 

Indicators Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 
Target achieved 3 4 6  
Target not achieved 0 1 1  
Green 12 10 10  
Amber  4 4 2  
Red 1 1 1  
Total due to be reported 20 20 20 21 
Total reported 20 20 20  
 
Of the 21 corporate performance indicators, the targets for six have already been achieved, and 
one target, for Staff Appraisals, was just missed1.  Of the indicators we are still working towards, 
10 have green status, two have amber status and one has red status.   
 
During quarter three, both of SEPA’s targets for our National Monitoring Plan indicator have been 
achieved.  The target for part a) of this indicator has been achieved because 97.6% of the 
sampling activities planned for 2011 were completed by 31 December, against a target of 95%.  
This is an important achievement, reflecting the hard work and dedication of the staff involved in an 
area of SEPA’s work which has been significantly impacted by the implementation of the Step 
Change in Science change programme.  The target for part b) of this indicator has also been 
achieved because three of the four environmental information reports have already been delivered 
on time.  Publication of the remaining report will be delayed beyond the 31 March 2012 target.  It is 
expected that the report will be complete by the end of March but the approval procedure to allow 
publication will not be completed until April or May 2012.  
 
SEPA’s target for Waste Statistics was also achieved because SEPA published the first quarterly 
official Scottish Government statistics for recycling rates for household waste by local authorities 
on 28 November 2011.   
 
The indicator with red status is Greening SEPA 1 – Carbon Dioxide Emissions because the overall 
carbon emissions have reduced by only 10.2% for quarters one to three, compared to quarters one 
to three of 2006–2007. This drop in SEPA’s performance from -18.4% in quarter two 2011-2012 
reflects the seasonal fluctuation experienced in previous years.  Therefore, we continue to expect 
to meet our 25% target a year late although this may be dependent on timely progress with the 
move to the Central Facility.   
 
Performance for the two indicators with amber status is expected to improve.   
 
The status of the Science Advice indicator is amber because the draft Service Level Agreements 
and enquiry response targets for the helpdesk have still to be approved by the Step Change in 
Science Programme Board.  It is expected that this will happen when the Programme Board next 
meet, on 25 January 2012. If approved, the Service Level Agreements are expected to be 
implemented in February.  This will mean that performance against the target for part b) of this 
indicator can be reported in the Annual Review of Performance 2011-2012. 

                                                 
1 Near miss: performance 87% against a target of 90% and significant improvement on past performance. 

http://www.sepa.org.uk/about_us/publications/annual_operating_plans.aspx


  SEPA 01/12 

DRAFT SEPA Quarter 3 Performance Report – October to December 2011    
 

2

Section 1: Summary (continued) 
 
The status of the Climate Change indicator is amber because although the majority of actions are 
progressing well, more than 30% of actions are behind schedule.  The deliverables for these 
actions will be reviewed in January 2012 in order to better understand what SEPA can deliver in 
time.  We will prioritise our work where appropriate to ensure that at least 80% of the actions set 
out in SEPA’s Climate Change Action Plan 2011-2012 are delivered by 31 March 2012, so that the 
target for this indicator is achieved. 
 
Performance is stable for the ten indicators with green status.  During quarter three, performance 
for the Greening SEPA 5 – Procurement indicator improved from amber to green status because 
SEPA’s Procurement department continues to implement the Scottish Sustainable Procurement 
Action Plan within the Scottish Government’s Procurement Policy with every tender processed.   
 
SEPA’s performance for the Licence Compliance indicator will be reported in the Annual Review of 
Performance 2011-2012, after the annual results of the compliance assessment scheme have 
been collated. This indicator was reviewed at a SEPAStat1

 session 20 May 2011. SEPA’s 
Operations Directorate is considering how best to monitor performance in-year and intervene 
where necessary through their business planning process in preparation for 2012-2013. 
 
Go to AOP Scorecard

                                                 
1 SEPAStat is a performance strategy which delivers an ongoing series of regular, periodic meetings during 
which SEPA’s Corporate Management Team and senior managers use data to analyse SEPA’s 
performance, to establish our next performance objectives, and to examine our overall performance 
strategies. 
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Section 2: Annual Operating Plan Scorecard 
 

2011-2012 Outcomes and Indicators Reporting 
Frequency Target Status Future 

Trend Page

Scotland’s environment is protected and improving 
COMAH safety report assessments Quarterly 100% G ↔ 4 

Environmental incident reports Monthly 95% G ↔ 5 

Bathing waters Quarterly >70%  - 6 

Prosecution cases Quarterly 95% G ↔ 7 

Licence compliance Annually1 10%   8 

Scotland’s environment is understood and SEPA is an influential and respected authority 
National monitoring plan Monthly 95% / 75%  - 9 

Reporting sample results Monthly 31/03/12 G ↔ 11 

Science advice helpdesk Monthly 31/03/12 A ↑ 12 

Environmental monitoring strategy Monthly 31/10/11  - 13 

Scotland is preparing for a sustainable future and is taking steps to limit climate change 
Climate change Bimonthly 31/03/12 A ↑ 14 

Waste data strategy Monthly 30/06/11  - 15 

Waste statistics Monthly 30/11/112  - 16 

 SEPA is a high performance organisation 
Licence determination Monthly 96% G ↔ 17 

Cost savings Monthly 11%  - 18 

Staff appraisals Monthly 90%  - 19 

Greening SEPA 1 - Carbon dioxide Quarterly 25% R ↑ 20 

Greening SEPA 2 – Transport Quarterly 10% G ↔ 22 

Greening SEPA 3 – Waste Quarterly 31/03/12 G ↔ 24 

Greening SEPA 4 – Water Quarterly 31/03/12 G ↔ 25 

Greening SEPA 5 – Procurement Quarterly 31/03/12 G ↔ 26 

Greening SEPA 6 – Biodiversity Quarterly 31/03/12 G ↔ 27 

                                                 
1 This target will be reported annually after the results of the compliance assessment scheme have been 
collated. 
2 The 31 August 2011 target date published in the 2011-2012 Annual Operating Plan is an error.  The actual 
target date for the publication of the first set of official quarterly waste statistics is 30 November 2011. 
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Section 2.1 Performance Indicator Reports 
 
Indicator: 
COMAH safety report 
assessments  

Outcome: 
Scotland’s environment is protected and improving 

In accordance with our role as the competent authority under the Control of Major Accident 
Hazards (COMAH) Regulations, in partnership with the Health and Safety Executive, 
complete assessment of all COMAH safety reports within four months of receipt. 
This indicator is measuring the effectiveness and efficiency of how quickly SEPA revises 
assessments of COMAH safety reports working in partnership with the Health and Safety 
Executive.  The time target for completing new safety reports is 12 months. 
The COMAH Regulations ensure that businesses take all necessary measures to prevent major 
accidents involving dangerous substances and limit the consequences to people and the 
environment of any major accidents which do occur. SEPA has several duties under the COMAH 
Regulations and will focus on completing the national plan for COMAH inspections and safety case 
assessments.   
 

Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 

Green ↔ Green ↔ Green ↔  

Performance explained: 
 
The status of this indicator is green at the end of December 2011 because the two Safety Reports 
due to be completed since 1 April 2011 were completed on time. 
 

Responsible Director: Calum MacDonald, Director of Operations. 
Information source:  John W Burns, Operations Technical Support Manager. 
Action Owner Due date 
Operations are reviewing the performance indicator 
for COMAH and it will be finalised for future years in 
the directorate business planning process. 

Operations Management 
Team. 31 March 2012 

The Operations business planning process will 
include workforce planning to ensure that the 
directorate has the capacity and capability to deliver 
business priorities. 

Operations Management 
Team. 31 March 2012 

Escalated to the COMAH Working Group that there 
was a difference between SEPA and the Health and 
Safety Executive in what was being taken as a start 
date for Safety Reports assessments. 

Technical Support 
Manager. 

Ongoing to 31 
March 2012 

Technical Support Managers meeting on 15 
November 2011 was cancelled in order to respond 
to a pollution incident.  This action, to consider how 
information about environmental benefits of COMAH 
can be captured for sharing with stakeholders at 
strategic meetings, is now being dealt with by 
circulating a paper with a number of draft proposals 
for discussion.  It is expected that the final proposals 
will be agreed by the end of February 2012. 

Technical Support 
Manager. 29 Feb 2012 

 
Return to AOP Scorecard       Go to next indicator
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Environmental incident reports 

Outcome: 
Scotland’s environment is protected and improving 

Respond to 95% of environmental incidents and pollution reports within 24 hours. 
This indicator is measuring the effectiveness and efficiency of how quickly SEPA responds to 
environmental incidents and pollution reports.     
Each year, we aim to minimise the impacts of environmental incidents and emergencies, through 
timely and effective response. We routinely respond to over 95% of environmental incidents and 
pollution reports within 24 hours and will continue to focus on this.   
 

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 Performance 
history Green Green Green Green Green 

Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 

Green ↔ Green ↔ Green ↔  

Performance explained: 
 
The status of this indicator is green at the end of December 2011 because this year to date SEPA 
has received 5,122 reports relating to 4,556 environmental incidents and responded to 5,026 (98%) 
within 24 hours.   
 

 
 
Note: Although performance for December 2010 dropped below target due to severe weather conditions which resulted in office closures 

and lack of access to SEPA’s information systems, the impact on the annual performance for this indicator in 2010-2011 was 
negligible. 

 
Responsible Director: Calum MacDonald, Director of Operations. 
Information source:  Operations Business Support. 
Actions to address over or under performance Owner Due date 
   
   
   
 
Return to AOP Scorecard       Go to next indicator
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Bathing waters 

Outcome: 
Scotland’s environment is protected and improving 

Achieve 100% sufficient, good or excellent classification under the revised Bathing Water 
Directive and deliver our identified duties and management measures by the end of the 
2015 season.   
This indicator measures compliance with the obligations defined under the revised Bathing Water 
Directive (2006/7/EC).  The purpose of this indicator is to ensure that SEPA delivers the best 
possible levels of compliance with the requirements of this high profile Directive.   
The Directive introduces the need to provide more information to the public on Bathing Water 
quality.   It also introduces more stringent microbiological standards which Scotland’s Bathing 
Waters must meet by 2015.  SEPA must start monitoring against these new standards in 2012.   
For the 2011 Bathing Water season1, SEPA continues to monitor Scotland’s Bathing Water quality 
and report on its website, compliance with the current criteria.  However, to ensure that Scotland’s 
Bathing Waters can meet the requirements of this Directive by 2015, the target for this indicator is 
to achieve >70% compliance against the criteria set in the revised Directive for 2015.   
 

Q2 2011-2012 
Target Achieved 

Performance explained: 
 
The target for this indicator was achieved.  During the 2011 bathing season, 72% of Scotland’s 
bathing waters were classified as sufficient, good or excellent against the criteria set in the revised 
Bathing Water Directive for 2015. 
 
The 2011 bathing season finished on 15 September with 95% of Scottish bathing waters having 
achieved at least mandatory bathing water quality or better against the criteria set in the current 
Bathing Water Directive.  Nearly half of Scotland's 83 official bathing waters met the more stringent 
guideline standard for bathing water quality.  
 
Relatively sunny and mostly dry weather in May and June meant that bathing water quality was 
good at the beginning of the season.  Unfortunately, as in the previous four years, torrential rain 
later on in the season was a big contributing factor in the failure of four of Scotland’s bathing waters 
to meet the mandatory standards.  These bathing waters were; Lossiemouth East, Sandyhills, Irvine, 
and Eyemouth.  
 
This season was amongst the best yet for the accuracy of SEPA’s bathing water predictions and 
advisory notices. On over 99% of days, the advice given to the public was correct or precautionary.  
We correctly predicted 85% of poor samples at locations with bathing water signs.  Some initial 
problems were experienced when we switched to using mobile phone coverage to post live display 
information on some of our bathing water signs.  However, we aim to resolve these problems 
during the closed season.  We will also trial our solar and wind powered sign in Ayrshire.  
 

Responsible Director: James Curran, Director of Science and Strategy. 
Information source:  Ruth Stidson, on behalf of Calum McPhail (chair of the Bathing Waters 
Improvement Management Group). 
 
Return to AOP Scorecard       Go to next indicator

                                                 
1 Samples are taken at each Bathing Water throughout the bathing season (1 June to 15 September). 
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Prosecution cases 

Outcome: 
Scotland’s environment is protected and improving 

Submit 95% of cases to the Procurator Fiscal within six months of the last date of the 
incident. 
This indicator is measuring the effectiveness and efficiency of how quickly SEPA takes forward 
relevant cases to the Procurator Fiscal.   
The threat of criminal prosecution underpins our formal enforcement tools.  Unnecessary delays in 
cases being reported to the Procurator Fiscal could result in a failure to convict, so our target of 
SEPA reporting 95% of cases to the Procurator Fiscal within six months of the last date of incident 
is designed to ensure that such delays do not occur, whilst recognising that in some situations it 
may be reasonable for more than six months to pass due to the complexity or volume of 
information being processed. 

2008-2009  
(target 90%) 

2009-2010  
(target 90%) 

2010-2011  
(target 95%) Performance history 

Red Green Green 

Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 

Green ↔ Green ↔ Green ↔  

Performance explained: 
 
The status of this indicator is green at the end of December 2011 because during the last twelve 
months, of the 44 cases submitted to the Procurator Fiscal, 43 were submitted in time.  
  
During quarter three, eight cases were submitted to the Procurator Fiscal, all of which were 
submitted on time.  Since 1 April 2011, 27 cases have been submitted to the Procurator Fiscal and 
26 of these cases were submitted in time.   

Cases to the Procurator Fiscal
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Responsible Director: Calum MacDonald, Director of Operations. 
Information source:  Operations Legal Department. 
Actions to address over or under performance Owner Due date 
   
   
 Return to AOP Scorecard       Go to next indicator
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator ©: 
Licence compliance  

Outcome: 
Scotland’s environment is protected and improving 

Target poor performing operators so that 10% of the licences which were assessed to be 
non-compliant in 2010 achieve satisfactory compliance by December 20111.  
This indicator is measuring the number of poor performance sites and operators that SEPA can 
enable to be compliant by the end of the calendar year.  This is a key aspect of ensuring 
Scotland’s environment is protected and improving through ensuring operators are compliant with 
the conditions of their licence.  Poor performing sites and operators have, or pose a real risk of 
having, a significant negative impact on the environment, human health and local communities.   
 

2011-2012 Performance 
Information not available 

Performance explained: 
 
A number of initiatives have been implemented since 1 April 2011 to improve the compliance of 
poor performing operators and it is expected that the target for this indicator will be achieved. 
  
This indicator was scrutinised by SEPA’s Corporate Management Team at a SEPAStat2 session 
on 20 May 2011 because this is a different approach to measuring our performance and uses the 
results from our new compliance assessment scheme.  This means that we can only report our 
performance against this target annually after the results of the compliance assessment scheme 
have been collated. 
 
SEPA’s Corporate Management Team agreed that a new approach was required to monitor our 
performance against this target effectively during the year.  SEPA’s Operations Directorate is 
considering how best to monitor performance in-year and intervene where necessary. 
 

Responsible Director: Calum MacDonald, Director of Operations 
Information source:  Operations Business Support 
Actions to address over or under performance Owner Due date 
Operations are reviewing the performance indicator 
for Licence Compliance and it will be finalised for 
future years in the directorate business planning 
process. 

Operations Management 
Team. 31 March 2012 

   
   
 
Return to AOP Scorecard       Go to next indicator
 

                                                 
1 This target will be reported annually after the results of the compliance assessment scheme have been 

collated. 
2 SEPAStat is a performance strategy which delivers an ongoing series of regular, periodic meetings during 

which SEPA’s Corporate Management Team and senior managers use data to analyse SEPA’s 
performance, to establish our next performance objectives, and to examine our overall performance 
strategies. 
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
National monitoring 
plan 

Outcome: 
Scotland’s environment is understood and SEPA is an influential 
and respected authority 

a) Complete at least 95% of the activities required by the 2011 national monitoring plan by 
31 December 2011.  
b) Transform our data into information and specifically: 

• produce a state of environment report by working with the Scottish Government and 
partners by 31 October 2011; 

• publish the 2010 classification of the water environment by 31 December 2011; 
• publish the Scottish Pollutant Release Inventory database by 1 October 2011; 
• publish historical data on organic waste disposal to land by 31 March 2012. 

The national monitoring plan is designed to deliver compliance of SEPA environment monitoring 
obligations.  These included a range of EU, UK and Scottish statutory requirements together with 
policy driven monitoring activities.    This indicator tracks the achievement of SEPA’s National 
Monitoring Plan for 2011.  It also tracks the publication of important reports which use the data 
collected.  Overall the target will be achieved if 95% or more of the National Monitoring plan is 
completed and three out of the four reports are delivered on time. 
 

Q3 2011-2012 
Targets Achieved 

Performance explained: 
 
The targets for this indicator have been achieved during quarter three.   
 
The target for Part a) of this indicator has been achieved because 97.6% of the sampling activities 
planned for 2011 were completed by 31 December.  During 2011, of the 309541 samples planned 
for the year, 30217 samples were collected. 
 
Achievement of part a) of this indicator is significant, reflecting the hard work and dedication of the 
staff involved. This year has been particularly challenging with the embedding of decisions from 
the transformational change programmes such as revised business delivery models, laboratory 
closures, staff reductions and changes to the National Monitoring Plan.  The most significant 
change which would impact on our performance for this indicator was the set up and launch, in 
April 2011, of the new National Monitoring Team. This team brought together the staff that carry 
out the majority of sampling activities in the National Monitoring Plan. However, it took longer than 
expected to fill vacancies in the team structure, deploy new equipment and deliver training in new 
sampling activities.  This limited the National Monitoring Team’s capability to collect the samplings 
planned for quarter one, and also impacted on performance in quarter two.  Performance for this 
target was discussed at a SEPAStat2 session on 9 August 2011.  As a result, the National 
Monitoring Plan was reviewed and the National Monitoring Team focussed on collecting priority 
samples within the backlog for environmental and compliance monitoring.  The revised target for 
the 2011 National Monitoring Plan was the collection of approximately 30000 samplings, reduced 
from 32630. The Director of Science And Strategy briefed the Corporate Management Team at 
their meeting 5 October on this revised target for 2011 and the development of a ‘smarter’ target 
for future years. 

                                                 
1 The figure used for the number of planned samples was the number of samples planned for 2011, as at 

April 2011.  This was to maintain consistency with reporting of this target in previous years and to 
compensate for scheduling errors. 

2 SEPAStat is a performance strategy which delivers an ongoing series of regular, periodic meetings during 
which SEPA’s Corporate Management Team and senior managers use data to analyse SEPA’s 
performance, to establish our next performance objectives, and to examine our overall performance 
strategies. 
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
National monitoring 
plan 

Outcome: 
Scotland’s environment is understood and SEPA is an influential 
and respected authority 

Performance explained (continued): 
 
The target for Part b) of this indicator has also been achieved because three of the four 
environmental information reports were delivered on time.   
 
The state of Scotland’s environment was published on Scotland’s Environment Web to a wide 
range of partner organisations on 31 October and was launched to the public on 28 November.  
Therefore, this report was published on time.  The Scottish Pollutant Release Inventory database 
was published to schedule on SEPA’s website in September 2011, and the 2010 classification of 
the water environment was published on SEPA’s website before 31 December 2011.  
 
Progress towards publication of the remaining report of historical data on organic waste disposal to 
land is being made.  However, because of difficulties obtaining data, publication of the report will 
be delayed beyond the 31 March 2012 target.  It is expected that the report will be complete by the 
end of March but the approval procedure to allow publication will not be completed until April or 
May 2012.  
 
Responsible Director: James Curran, Director of Science and Strategy. 
Information source:  Judith Benson, Science and Strategy Business Planner. 
Actions to address over or under performance Owner Due date 
The National Monitoring Plan was reviewed, focussing 
on priority areas for environmental and compliance 
monitoring.  The revised target for 2011 is the 
collection of approximately 30,000 samplings, 
reduced from 32,630. The Director of Science And 
Strategy briefed the Corporate Management Team at 
their meeting 5 October. 

National Monitoring 
Team Manager. Closed 

On 5 October, the Director of Science And Strategy 
also briefed Corporate Management Team on the 
proposed ‘smarter’ target for the 2012 National 
Monitoring Plan, nesting of targets, system for 
automated sampling routes and resource 
requirements.   

Kieron Gallagher 
Danny Frew 
Nathan Critchlow-Watton 

Closed 

 
Return to AOP Scorecard       Go to next indicator

http://www.environment.scotland.gov.uk/our_environment.aspx
http://www.environment.scotland.gov.uk/
http://www.sepa.org.uk/air/process_industry_regulation/pollutant_release_inventory.aspx
http://www.sepa.org.uk/water/idoc.ashx?docid=a40bb7ee-4d15-47e7-9a14-2d3cf016e02f&version=-1
http://www.sepa.org.uk/water/idoc.ashx?docid=a40bb7ee-4d15-47e7-9a14-2d3cf016e02f&version=-1
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Reporting sample 
results 

Outcome: 
Scotland’s environment is understood and SEPA is an influential 
and respected authority 

a) Review and agree sample reporting with internal customers by 31 October 2011.  
b) Meet new delivery targets by 31 March 2012. 
This indicator is to ensure that the analytical results of samples taken to monitor the state of the 
Scottish environment are reported to internal customers within timescales which meet customer 
needs.   
 

 Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 
a) Green ↔ Green ↓ Achieved  

b)   Green ↔  
Performance explained: 
 
The target for Part a) of this indicator has been achieved because targets for reporting sample 
results produced by SEPA’s Chemistry, Ecology and Marine Science laboratories were agreed 
with internal customers by 31 October 2011.  
 
The following eight targets which cover all environmental media, not just water, were identified as 
being most directly relevant to important customers: 
 

• Chemistry - Compliance Samples   80% within 14 days 
• Chemistry - Formal Sample Type 1   90% within 14 days 
• Chemistry - Formal Sample Type 2   90% within 28 days 
• Microbiology - Faecal Indicator Organisms  100% within 7 days 
• Ecology - Environmental Incidents - Cyanobacteria 100% within 3 days 
• Ecology - Environmental Incidents - Other  100% within 14 days 
• Ecology - WFD Exceptions    100% within 14 days 
• Ecology – Support to Regulation    100% within 28 days  

 
These targets take account of a wider range of environmental samples and the greater complexity 
of some analytical test.  However, they also take into consideration the fact that optimum 
efficiencies are more difficult to achieve until the Step Change in Science two laboratory model is 
implemented.  Therefore, these targets will be reviewed again in 2014 once the new Central 
Facility is fully operational. 
 
A statement of requirements has been drafted for the changes required to the National 
Environmental Monitoring System in order to report against part b) of this indicator.  It is 
anticipated that these changes can be implemented quickly once the statement of requirements is 
approved.  
  

Responsible Director: James Curran, Director of Science and Strategy. 
Information source:  Ian Ridgway, Head of Chemistry. 
Actions to address over or under performance Owner Due date 
   
   
   
 
Return to AOP Scorecard       Go to next indicator
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Science advice 
helpdesk 

Outcome: 
Scotland’s environment is understood and SEPA is an influential 
and respected authority 

a) Establish a comprehensive helpdesk for science enquiries by 30 June 2011. 
b) Meet enquiry response targets by 31 March 2012. 
The purpose of this indicator is to monitor progress and measure delivery of the new Science 
Advice helpdesk service. 
 

 Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 
a) Achieved    
b)  Amber ↑ Amber ↑  

Performance explained: 
 
The status of this indicator is amber at the end of December 2011 because the draft Service Level 
Agreements and enquiry response targets have still to be approved by the Step Change in 
Science Programme Board.  It is expected that this will happen when the Programme Board next 
meet, on 25 January 2012. If approved, the Service Level Agreements are expected to be 
implemented in February.  This will mean that performance against the target for part b) of this 
indicator can be reported in the Annual Review of Performance 2011-2012. 
 
Since 1 April 2011, use of the helpdesk has continued to grow.  By the end of December, 3228 
enquiries had been logged in the helpdesk and 3151 of these enquiries closed, accounting for 10.4 
full-time equivalents (pro rata) of staff time. This is a significant achievement, with an average of 
359 enquiries each month now handled and reportable via the helpdesk system.   
 
In December, further development of the helpdesk software was completed.  This will make it 
easier for us to audit the helpdesk in future and improve the level of detailed reporting possible.  
 
The target for Part a) of this indicator was achieved because the helpdesk service was fully 
operational by the end of June 2011 for all the science functions within the Science and Strategy 
directorate.   
 

Responsible Director: James Curran, Director of Science and Strategy 
Information source: Jennifer Best, Environmental Chemistry Unit 
Actions to address over or under performance Owner Due date 

Development of Service Level Agreements for advice 
used in regulation. 

Jennifer Best 
Robin Ferguson 
Catherine Cunningham 

31 Jan 2012 

Development of helpdesk software for management 
and reporting. 

Jennifer Best 
Information services Closed 

Implementation of improvements to the process for 
handling data enquiries. 

David Logan 
Jennifer Best 31 Mar 2012 

 
Return to AOP Scorecard       Go to next indicator
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Environmental 
monitoring strategy 

Outcome: 
Scotland’s environment is understood and SEPA is an influential 
and respected authority 

Produce an environmental monitoring strategy for Scotland in collaboration with the 
Scottish Government and partners by 31 October 2011. 
CAMERAS1 has asked SEPA to lead the development of a Scottish Monitoring Strategy. This is 
an important initiative to develop a coherent approach to environmental monitoring across 
Scotland.  This indicator tracks the development of a monitoring strategy for Scotland.      
 
Note: CAMERAS decided to rename the “Scottish Environmental Monitoring Strategy” paper the 
“Scottish Environmental Monitoring Focus Paper.”     
 

Q1 2011-2012 
Target Achieved 

Performance explained: 
 
The target for this indicator was achieved.  The final Scottish Environmental Monitoring Focus 
Paper was approved by CAMERAS on 29 June 2011 and handed over to the Scottish 
Government.    
 
The Scottish Government went on to publish the Scottish Environmental Monitoring Strategy on 5 
December 2011 which covers all Government-funded environmental monitoring in Scotland. 
 

Responsible Director: James Curran, Director of Science and Strategy. 
Information source: Martin Marsden, Head of Environmental Quality. 

 
Return to AOP Scorecard       Go to next indicator

                                                 
1 A Co-ordinated Agenda for Marine, Environment and Rural Affairs Science 

http://www.scotland.gov.uk/Resource/Doc/364186/0123758.pdf
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Climate change 

Outcome: 
Scotland is preparing for a sustainable future and is taking steps 
to limit climate change 

Deliver the 2011–2012 commitments in SEPA’s five-year climate change plan. 
This indicator is measuring SEPA’s progress in embedding climate change (both reducing 
greenhouse gas emissions and preparing for a changing climate) across the organisation and into 
its day to day activities. This also helps to support the implementation of the Pubic Bodies Duties 
and therefore SEPA complying with its new statutory duties under the Climate Change (Scotland) 
Act 2009.   
 

Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 

Amber  ↔ Amber  ↑ Amber  ↑  

Performance explained: 
 
SEPA’s Climate Change Action Plan 2011-2012 sets out the 15 actions necessary to deliver the 
2011-2012 commitments in SEPA's five-year climate change plan.  
 
The status of this indicator is amber at the end of December 2011 because although the majority 
of actions are progressing well, more than 30% of actions are behind schedule and one, to reduce 
SEPA’s carbon dioxide emissions by 25% from a 2006/2007 baseline by March 2012, will not be 
achieved by 31 March 2012. 
 
The actions which are behind schedule are not progressing as planned due the initial delay in 
getting resources in place, and the ongoing workload of staff involved. The deliverables for these 
actions will be reviewed in January 2012 in order to better understand what SEPA can deliver in 
time.  We will prioritise our work where appropriate to ensure that at least 80% of the actions set 
out in SEPA’s Climate Change Action Plan 2011-2012 are delivered by 31 March 2012, so that the 
target for this indicator is achieved. This will include the action to understand our influence on 
greenhouse gas emissions through our regulatory role.  
 
Performance for this indicator was the subject of a SEPAStat1 session on 9 August 2011. This 
highlighted important issues affecting performance for this indicator, including the identification of 
actions leads, internal communications, and the corporate risk of being able to demonstrate 
SEPA’s compliance with the duties of public bodies specified in the Climate Change (Scotland) Act 
2009. 

Responsible Director: James Curran, Director of Science and Strategy. 
Information source:  Dave Gorman, Head of Environmental Strategy. 
Actions to address over or under performance Owner Due date 
Environmental Strategy and Communications have 
drafted a Communications Strategy for climate 
change and a project is out for tender to develop 
online climate change awareness training for staff.  

Dave Gorman 
Mark Wells 

31 Mar 2012 

Review deliverables for SEPA’s Climate Change 
Action Plan and prioritise work to ensure that at least 
80% of the actions set out in the plan are delivered by 
31 March 2012. 

Climate Change, and 
Environmental and 
Clean Technology 
Programme Board 

31 Jan 2012 

Return to AOP Scorecard       Go to next indicator
                                                 
1 SEPAStat is a performance strategy which delivers an ongoing series of regular, periodic meetings during 
which SEPA’s Corporate Management Team and senior managers use data to analyse SEPA’s 
performance, to establish our next performance objectives, and to examine our overall performance 
strategies. 
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Waste data strategy 

Outcome: 
Scotland is preparing for a sustainable future and is taking steps 
to limit climate change 

Publish the Scottish Waste Data Strategy by 30 June 2011. 
SEPA is required to produce this strategy by the Zero Waste Plan.  The strategy will ensure that 
the data required to support the Zero Waste Plan and our statutory reporting obligations are 
available.  This indicator tracks the delivery of the Waste Data Strategy which is intended to 
coordinate the collection of waste data across Scotland. 
 

Q1 2011-2012 
Target Achieved 

Performance explained: 
 
The target for this indicator was achieved.  The consultation period for the Draft Waste Data 
Strategy concluded on 2 May.   The responses to the consultation were reviewed and incorporated 
into the final document.  The final Waste Data Strategy was approved by the stakeholder and 
internal expert groups, and published on the SEPA Website by 30 June 2011.    
 

Responsible Director: James Curran, Director of Science and Strategy. 
Information source:  Susana Sebastian, Waste Data Team. 

 
Return to AOP Scorecard       Go to next indicator

http://www.scotland.gov.uk/Topics/Environment/waste-and-pollution/Waste-1/wastestrategy
http://www.sepa.org.uk/waste/waste_data.aspx
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Waste statistics 

Outcome: 
Scotland is preparing for a sustainable future and is taking steps 
to limit climate change 

Publish quarterly official statistics for local authority collected municipal waste by 30 
November 20111. 
This data will be classified as official statistics for the first time in 2011.  This requires new 
processes to be defined which separate the production of data from “political” influence and 
provides the data over an agreed timetable.  This indicator tracks the delivery of one of the most 
important waste data sets produced in Scotland, local authority collected municipal waste.       
 

Q3 2011-2012 
Target Achieved 

Performance explained: 
 
The target for this indicator has been achieved during quarter three because SEPA published the 
first quarterly summary report of recycling rates for household waste by local authorities on 28 
November 2011.   
 
This is the first set of waste data published by SEPA as official Scottish Government statistics, and 
to use the updated recycling rate calculation required by the Scottish Government’s Zero Waste 
Plan. The recycling rate now refers to ‘household waste’ and not ‘Local Authority Collected 
Municipal Solid Waste’.  This makes it consistent with Scottish, UK and European targets, 
focussing it on the service provided by local authorities to individual households.   The recycling 
rate calculated according to the previous guidance was included in the summary report to help with 
the transition and to add to the transparency of the process.  
  

Responsible Director: James Curran, Director of Science and Strategy. 
Information source:  Jim Pritchard, Data Unit Manager. 
Actions to address over or under performance Owner Due date 
   
   
   
 
Return to AOP Scorecard       Go to next indicator

                                                 
1 The 31 August 2011 target date published in the 2011-2012 Annual Operating Plan is an error.  The actual 
target date for the publication of the first set of official quarterly waste statistics is 30 November 2011. 
 

http://www.sepa.org.uk/waste/waste_data/waste_data_reports/lacw_reporting/idoc.ashx?docid=d63786f0-b2f9-4125-9856-987151fda459&version=-1
http://www.sepa.org.uk/about_us/official_statistics.aspx
http://scotland.gov.uk/Resource/Doc/314168/0099749.pdf
http://scotland.gov.uk/Resource/Doc/314168/0099749.pdf
http://www.sepa.org.uk/waste/waste_data/waste_data_reports/lacw_reporting/household_waste_reporting.aspx
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Licence determination  

Outcome: 
SEPA is a high performance organisation 

Work with operators to determine 96% of applications within statutory timescales. Applications 
are registrations, permits, authorisations and licences excluding Radioactive Substances Act 
Band A nuclear site applications. 
This indicator is measuring SEPA’s effectiveness and efficiency in determining applications for all 
customers within statutory timescales.  Licensing underpins SEPA’s regulatory effort and provides 
approximately 48% of SEPA’s funding. 
This is a progressive target to help us improve how we work with operators to determine new 
applications within statutory timescales.  In 2008-09, the target was set at 92%, increased to 94% in 
2009-10 and increased again to 96% in 2010-2011.  This year, we aim to continue to process 96% of 
all applications for environmental licences within statutory timescales.  
The statutory timescales for determining Waste Exemptions is 21 days, Controlled Activity Regulations 
(Registrations) is 30 days, Pollution Prevention and Control Part B (Deemed Applications) is 12 
months.  For all others reported here, the statutory timescale for determining an application is 4 
months. 

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 Performance 
history Green Green Green Green Green 

Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 

Green ↔ Green ↔ Green ↔  

Performance explained: 
 
The status of this indicator is green at the end of December 2011 because 98% of the applications 
determined since 1 April 2011 were completed within the relevant statutory timescale.   
 

 
 

Responsible Director: Calum MacDonald, Director of Operations 
Information source:  Operations Business Support 
Actions to address over or under performance Owner Due date 
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Return to AOP Scorecard       Go to next indicator
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Cost savings  

Outcome: 
SEPA is a high performance organisation 

Achieve 11% cost savings across the organisation. 
This indicator is measuring SEPA’s progress to achieve a balanced budget against a reduced 
Grant in Aid for 2011-2012. 
 

Q1 2011-2012 
Target Achieved 

Performance explained: 
 
The target for this indicator was achieved.  Savings of 11% were made through the 2010-2011 
Voluntary Severance Programme which came into effect from 1 April 2011.   
 
SEPA will continue to identify further savings to improve efficiency in 2011-2012 in preparation for 
potential reductions in the future. 
 

Responsible Director: Corporate Management Team 
Information source: Jennifer Welsh, Head of Finance 

 
Return to AOP Scorecard       Go to next indicator



  SEPA 01/12 

DRAFT SEPA Quarter 3 Performance Report – October to December 2011    
 

19

Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Staff appraisals  

Outcome: 
SEPA is a high performance organisation 

Implement and embed SEPA’s new performance management framework providing 
appraisals for 90% of staff in post at 1 April 2011 by 30 June 2011. 
This indicator is measuring the effectiveness of SEPA’s new performance management training 
and the numbers of staff who receive performance appraisals using the new system which was 
launched during March 2011.  Performance appraisals are important to employee engagement 
and motivation of staff.     
This indicator has been put in place to ensure that performance appraisals are taken seriously and 
to ensure that the new framework is embedded as quickly as possible.  It is also recognised that 
this is an area in which SEPA needs to improve performance.   
 

Q1 2011-2012 
Target Not Achieved – Near Miss 

Performance explained: 
 
The target for this indicator was not achieved.  Only 87% of staff appraisals were received by 
SEPA’s Organisational Development department and recorded as completed by 30 June 2011, 
just missing our target of 90%. However, this is still a huge improvement on previous years’ 
performance.  In 2009-2010, only 62% of appraisal documents were received by SEPA’s 
Organisational Development department and last year, only 50% were received.   
 

Responsible Director: Calum MacDonald, Director of Operations 
Information source: Carol Johnston, Organisational Development Manager 
 
Return to AOP Scorecard       Go to next indicator
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Section 2.1: Performance Indicator Reports (continued) 
Indicator: 
Greening SEPA 1 – Carbon 
dioxide emissions 

Outcome: 
SEPA is a high performance organisation 

Reduce SEPA’s carbon dioxide emissions by a quarter by March 2012 from the 2006–2007 
level. 
The target for this indicator is composed of all SEPA’s direct fossil fuel energy consumption 
converted to equivalent emissions of carbon dioxide using the UK Department for the 
Environment, Food and Rural Affairs (DEFRA) guidance. Contributions are sub-divided into 
electricity and gas in buildings; business car miles claimed by staff; pool vehicles fuel 
consumption; fuel purchases for our survey vessel, the Sir John Murray; and emissions calculated 
from flights, trains and ferries. 

2008-2009 2009-2010 2010-2011 
Performance history 

Green Red Red 
Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 

Red ↑ Red ↑ Red ↑  

Performance explained: 
 
The status of this indicator is red at the end of December 2011 because the overall carbon 
emissions have reduced by only 10.2% for quarters one to three, compared to quarters one to 
three of 2006–2007. This is equivalent to a reduction of 230.5 tonnes of carbon dioxide.  

 
SEPA’s total carbon dioxide emissions in quarters one to three by source  

from baseline 2006–2007 to  2011–2012 
 

Carbon dioxide 
(tonnes) 

2006-
2007  

Q1-Q3 

2007-
2008  

Q1-Q3 

2008-
2009  

Q1-Q3 

2009-
2010  

Q1-Q3 

2010-
2011  

Q1-Q3 

2011-
2012  

Q1-Q3 

Baseline 
year 

change 

% 
Change

Air Continental 24.7 18.5 12.4 17.7 11.1 10.8 -13.9 -56.3%
Air Domestic 89.3 38.8 33.0 19.0 2.9 5.4 -83.8 -93.9%
Air Intercontinental 0.0 4.7 1.3 1.5 0.0 7.0 7.0  
Air Islands 10.4 17.5 12.6 13.5 9.2 10.6 0.2 1.9%
Ferry 1.5 2.0 3.2 2.4 1.9 2.5 1.0 69.0%
Rail 13.7 38.9 51.6 40.4 40.6 50.5 36.8 267.9%
Pool Vehicles (Arval) 135.6 134.4 143.4 131.9 123.5 143.4 7.8 5.7%
Business Car Mileage 754.9 744.3 754.3 727.8 586.2 480.8 -274.1 -36.3%
Sir John Murray1 107.6 114.1 166.5 111.8 123.3 175.7 68.1 63.2%
Gas 229.2 235.4 258.0 193.8 228.7 214.1 -15.1 -6.6%
Electricity 886.8 927.3 979.6 1008.3 1003.1 916.6 29.8 3.4%
Bio - mass 0.0 0.0 0.0 0.0 2.0 3.4 3.4  
Fuel Oil 0.0 0.0 0.0 0.0 0.0 2.4 2.4  
Total 2253.6 2275.8 2415.9 2268.1 2132.6 2023.1 -230.5 -10.2%

 
The largest contribution to our carbon dioxide emissions is from electricity at 916.6 tonnes, which 
has increased by 3.4% compared to the same period in the baseline year. 
 
SEPA’s proportion of the fuel oil consumption at the building we share with Scottish Natural 
Heritage in Dingwall and share of the electricity consumption at the Information Services Disaster 
Recovery facility in Saughton House, Edinburgh, for quarters one to three for 2011-2012 are now 
included in our emissions in the table above. 
 

Business car mileage remains the second largest contributor to our carbon dioxide emissions.  For 
more information, go to Greening SEPA 2 – Transport carbon dioxide emissions. 

                                                 
1 Based on amount of fuel purchased. 
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Greening SEPA 1 – 
Carbon dioxide emissions 

Outcome: 
SEPA is a high performance organisation 

Performance explained (continued): 
 
Gas consumption has reduced by 48,180 kWh (6.6%) over quarters one to three in 2011-2012 
compared to the same period in the baseline year.  However, this masks an increase of more than 
90,000 kWh in gas consumption at SEPA’s Edinburgh office compared to the same period in the 
baseline year.  The reason identified by SEPA’s Facilities department for this increase at 
Edinburgh is the need to maintain an ambient temperature of approximately 20°C in the Chemistry 
laboratory in order to ensure the integrity of testing. The gas consumption of our Edinburgh Office 
accounts for approximately 43% of our total gas consumption.  
 
 

Responsible Director: James Curran, Director of Science and Strategy 
Information source:  Environmental Strategy 
Actions to address over or under performance Owner Due date 
To continually review and update the carbon dioxide 
reduction plan to ensure we monitor progress and 
actions in order to deliver as close to the target as 
possible. 

Head of Environmental 
Strategy; 
Head of Procurement, 
Facilities and Estates.  

31 Mar 2012 

Communications staff are preparing the 
communications plan and developing the messages 
SEPA wants to communicate.  Consideration is 
being given to using the publication of the Greening 
SEPA report as a vehicle to communicate positive 
messages.  We have a particular risk here as delay 
in securing the central facility means we are less 
likely to meet the carbon dioxide target a year late 
as initially anticipated.   

Head of Environmental 
Strategy. 31 Mar 2012

 
Return to AOP Scorecard       Go to next indicator
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Section 2.1: Performance Indicator Reports (continued) 
Indicator: 
Greening SEPA 2 – 
Transport carbon dioxide 
emissions 

Outcome: 
SEPA is a high performance organisation 

Maintain a 10% reduction from 2006-2007 baseline in carbon dioxide emissions from all 
business transport modes by March 2012. 
This target is composed of business car miles claimed by staff; pool vehicles fuel consumption and 
emissions calculated from flights, trains and ferries.  Emissions are measured by converting fossil 
fuel energy consumption to equivalent emissions of carbon dioxide using the UK Department for 
the Environment, Food and Rural Affairs (DEFRA) guidance.  Our performance against this target 
contributes to our overall performance against the 25% reduction target for our indicator Greening 
SEPA 1 - Carbon dioxide emissions.
 

Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 

Green ↔ Green ↔ Green ↔  

Performance explained: 
The status of this indicator is green at the end of December 2011 because we have reduced the 
amount of carbon dioxide we emit from business transport by 31% for quarters one to three 
compared to quarters one to three of 2006–2007. 
 

SEPA’s transport carbon dioxide emissions in quarters one to three by source 
from baseline 2006–2007 to  2011–2012 

Source of carbon dioxide 
(tonnes) 

2006-
2007  

Q1-Q3 

2007-
2008 

Q1-Q3 

2008-
2009 

Q1-Q3 

2009-
2010 

Q1-Q3 

2010-
2011 

Q1-Q3 

2011-
2012  

Q1-Q3 

Baseline 
year 

change
% 

Business Car Mileage 754.9 744.3 754.3 727.8 586.2 480.8 -274.1 -36% 
Pool Vehicles (Arval) 135.6 134.4 143.4 131.9 123.5 143.4 7.8 6% 
Air Domestic 89.3 38.8 33.0 19.0 2.9 5.4 -83.8 -94% 
Air Continental 24.7 18.5 12.4 17.7 11.1 10.8 -13.9 -56% 
Air Islands 10.4 17.5 12.6 13.5 9.2 10.6 0.2 2% 
Rail 13.7 38.9 51.6 40.4 40.6 50.5 36.8 268% 
Ferry 1.5 2.0 3.2 2.4 1.9 2.5 1.0 69% 
Air Intercontinental 0.0 4.7 1.3 1.5 0.0 7.0 7.0   
Total 1030.0 999.0 1011.8 954.2 775.5 711.0 -319.0 -31% 

 

The largest reduction in terms of carbon dioxide is from business car mileage.  We have reduced 
business car mileage by 821,081 miles which is equivalent to 274 tonnes of carbon dioxide. The 
second largest reduction in terms of carbon dioxide is from domestic air travel at 83.8 tonnes with 
continental air travel following on respectively at 13.9 tonnes.   
 
The significant increases in percentage terms are for rail and ferry emissions which had very low 
baseline values in 2006-2007.  This reflects the changes we have made to the way we travel to do 
our business.  So far this year, SEPA staff have taken four intercontinental flights with equivalent 
carbon dioxide emissions of 7 tonnes.   
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Greening SEPA 2 – 
Transport carbon 
dioxide emissions 

Outcome: 
SEPA is a high performance organisation 

Performance explained (continued): 

 
*Note changes to the SEPA’s contracted travel supplier has resulted in only being able to report air and ferry 

travel for September 2011; we have used an average value for rail travel based on 17 months of previous 
rail travel. We are working with the supplier so that they can meet our reporting requirements in the future. 

 
Responsible Director: Corporate Management Team 
Information source:  Environmental Strategy 
Actions to address over or under performance Owner Due date 
To reinforce the positive travel message through 
another round of presentations to Directorate 
Management Teams in order to maintain the 
successful reduction in car mileage. 

Head of Environmental 
Strategy. 

Ongoing to 31 
March 2012 

Initial analysis of mileage data for the National 
Monitoring Team was inconclusive because delivery 
of the National Monitoring Plan was behind schedule 
compared to the same period last year.  The 
implementation of a Vehicle Management Tracking 
System will produce data from October 2011. Future 
development of this will demonstrate driving 
behaviours for individuals allowing for more informed 
procurement decisions on the type car required by 
SEPA’s end user. 

Head of Environmental 
Strategy. 31 Mar 2012 

The “Greening SEPA” survey to measure journeys to 
work has been prepared and was tested on a sample 
of staff in October.  The survey will be sent out to all 
SEPA staff at an appropriate time.   

Head of Environmental 
Strategy. 31 Mar 2012 

 
Return to AOP Scorecard       Go to next indicator
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Greening SEPA 3 - 
Waste 

Outcome: 
SEPA is a high performance organisation 

Reduce all waste by actively using the hierarchy of prevention, reduction, re-use and 
recycling before disposal. 
The target for this indicator is deliberately worded in a qualitative way in order to reflect the range 
of waste types we generate as well as the various mitigation efforts taken forward by many parts of 
the organisation.  The inclusion of the waste management hierarchy in the target wording is 
intended to promote the most environmentally sustainable method of waste management both to 
our own staff and external stakeholders.  Full progress against this target is reported annually and 
is intended to show stakeholders a range of waste management options they may take to reduce 
their own impacts.  A sub-target to maintain paper consumption at or below 2007-2008 levels is 
included within this target. 
 

Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 

Green ↔ Green ↔ Green ↔  

Performance explained: 
 
The status of this indicator is green at the end of December 2011 because discussions with 
SEPA’s waste contractor continued in December 2011 in order to further improve the quality of the 
information they provide to us on the types and quantities of our waste.  Discussions have also 
started with SEPA’s Waste Data unit to consider the future management and measurement of 
SEPA’s own performance against a quantified target for waste. 
 
The quality of this data is important to help us to estimate the emissions of greenhouse gases from 
our waste and to comply with the duties of public bodies specified in the Climate Change 
(Scotland) Act 2009.  It is also important to allow us to be able to measure performance against 
Scotland’s Zero Waste targets.  
 

Responsible Director: Corporate Management Team 
Information source:  Environmental Strategy 
Actions to address over or under performance Owner Due date 
The reports currently circulated on a monthly basis 
show the prints/copies per user and prints/copies per 
device.  The report formats are PDF so it is not 
possible to analyse the data for other purposes. The 
ability to amend the format of the monthly reports has 
been requested from the supplier. 

Head of Environmental 
Strategy. 

Closed 

   
   
 
Return to AOP Scorecard       Go to next indicator

http://www.scotland.gov.uk/Topics/Environment/climatechange/howyoucanhelp/publicbodies/publicsector
http://www.legislation.gov.uk/asp/2009/12/contents
http://www.legislation.gov.uk/asp/2009/12/contents
http://scotland.gov.uk/Resource/Doc/314168/0099749.pdf
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Greening SEPA 4 – 
Water 

Outcome: 
SEPA is a high performance organisation 

Maintain water consumption at or below identified benchmarks. 
The target for this indicator is based on the buildings in SEPA’s estate which have metered water 
supplies.  These buildings include our laboratory facilities at East Kilbride, Inverdee House, and 
Edinburgh.  The benchmark value for the amount of water we use in our buildings is 0.4 cubic 
meters of water per square meter of floor space each year.  For quarters one and two 2011-2012, 
this target applies to 13 SEPA buildings.  Ten buildings are not included because they do not have 
metered water supplies. Five of these are shared premises and five are small buildings with 
relatively low consumption.  
 

Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 

Green ↔ Green ↔ Green ↔  

Performance explained: 
 
The status of this indicator is green at the end of December 2011 because although five of our 
buildings are currently showing above the benchmark value, this is due to seasonal fluctuations in 
water use. The differences in water consumption vary between offices due to population density 
and functions carried out at each building. It is expected that consumption at these offices will even 
out over the year to below the benchmark value.  The average performance for SEPA buildings 
which have metered water supplies during quarters one to three 2011-2012 is just over the 
benchmark value at 0.41 cubic meters of water per square meter of floor space. 

Water Consumption per building

0 0.1 0.2 0.3 0.4 0.5 0.6 0.7

Stirling Erskine
East Kilbride Redwood

Inverdee
Perth Whitefriars

Dingwall Graesser
Edinburgh

Glasgow
Glenrothes

Elgin
Lochgilphead

East Kilbride Orbital
SEPA

cubic metre water 
per square metre floor

2010-2011 Q1-Q3 2011-2012 Q1-Q3

Responsible Director: Corporate Management Team 
Information source:  Environmental Strategy 
Actions to address over or under performance Owner Due date 
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Greening SEPA 5 - 
Procurement 

Outcome: 
SEPA is a high performance organisation 

Examine ways to reduce the impact of the goods and services we procure, with specific 
targets for major goods and a commitment to work with the Scottish Government to 
influence Scottish public sector procurement. 
The target for this indicator is deliberately worded in a qualitative way in order to reflect the range 
of activities carried out to reduce the environmental impact of the goods and services we 
purchase.  The second part of the target reflects our aspirations to be a sustainable procurement 
exemplar and teach other organisations to reduce their impacts through the supply chain.  We are 
also involved formally with the Scottish Government procurement policy agenda. 
 

Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 

Amber ↔ Amber ↔ Green ↔  

Performance explained: 
 
The status of this indicator is green at the end of December 2011 because SEPA’s Procurement 
department continues to implement the Scottish Sustainable Procurement Action Plan within the 
Scottish Government’s Procurement Policy with every tender processed.  SEPA’s Procurement 
department has prepared a Sustainable Procurement Policy which will be published for staff on 
SEPA’s Intranet.  
 
Recruitment is also under way to fill the role of Procurement Advisor. 
 

Responsible Director: Corporate Management Team 
Information source:  Environmental Strategy 
Actions to address over or under performance Owner Due date 

   

   
   
 
Return to AOP Scorecard       Go to next indicator

http://www.scotland.gov.uk/Resource/Doc/1265/0088520.pdf
http://www.scotland.gov.uk/Topics/Government/Procurement/policy/corporate-responsibility/sspapoct09
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Section 2.1: Performance Indicator Reports (continued) 
 
Indicator: 
Greening SEPA 6 - 
Biodiversity 

Outcome: 
SEPA is a high performance organisation 

SEPA will continue to implement individual biodiversity action plans and use the 
experience gained to deliver wider benefits. 
The previous target for this indicator was for all SEPA offices with grounds to have a biodiversity 
action plan in place by 31 March 2011. This was achieved with local ecologists from each area 
involved in the development of the plans.  Six of our offices have no biodiversity action plan in 
place as they have no grounds: Thurso staff have moved into an office shared with the Scottish 
Government’s Rural Payments and Inspection Directorate, which has no grounds. 
 

Q1 2011-2012 Q2 2011-2012 Q3 2011-2012 Q4 2011-2012 

Green ↔ Green ↔ Green ↔  

Performance explained: 
 
The status of this indicator is green at the end of December 2011 because all SEPA offices with 
grounds are continuing to implement their biodiversity action plans.  Outreach work and 
awareness-raising activities are being progressed at some offices.  
 
Staff at our Dingwall office have re-launched the Dingwall Business Park – Green Group which 
also includes Scottish Natural Heritage, Forestry Commission Scotland, Highlands and Islands 
Enterprise and Community Energy Scotland. This group will share successes from their own 
Biodiversity Action Plans and work together to improve biodiversity in the Dingwall Business Park.  
Ideas include enhancing the hedgerows to act as a wildlife corridor. 
 
SEPA staff hosted a small lunchtime seminar at our Stirling office to which a representative of ‘On 
the Verge’ was invited to speak.  ‘On the Verge’ is a local volunteer group working to plant 
wildflowers around Stirling and few new SEPA volunteers came forward as a result.  Once our 
plants are well-established, we intend to do more outreach, targeting other businesses in Castle 
Business Park. 
 

Responsible Director: Corporate Management Team 
Information source:  Environmental Strategy 
Actions to address over or under performance Owner Due date 
   
   
   
 
Return to AOP Scorecard       Go to Issues Log  
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Annex 1: Issues Log 
 
Corporate Performance Report – 2-Dec-2011 
 
This log is a record of issues raised by the Corporate Management Team and suggested actions to be taken forward by the Business Strategy department in 
either improving the report or providing the Corporate Management Team with further information.  
 
Outcome/Target Raised 

by 
Date 
identified 

Target 
owner 

Description RAG 
status 

Action Date last 
reviewed 

Open / 
closed? 

Date 
closed 

Licence 
Determination 

CM 07/06/11 Ops CM requested that a 
mechanism is 
developed so that 
Operations 
Management Team 
can drill down to 
control charts for 
Licence 
Determination by 
legislative regime. 

Green Business Strategy and 
the Operations 
Business Planner have 
refined the 
infrastructure behind 
the link and removed 
the need for files to be 
replicated on different 
parts of SEPA’s IT 
network.  

15 Dec 11 Closed 15 Dec 11 

Return to Contents
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Annex 2: Supplementary Information  
 
Management of Documents 
 
At the end of December 2011, 12.5% of SEPA’s documents were overdue for review.  That is 416 
of the 3360 documents currently registered in SEPA’s business management system.  The number 
of documents which will be due for review during 2012, including the current backlog, has been 
profiled in the graph below.  The graph demonstrates that there is a need to proactively manage 
SEPA’s documents so that staff continually have access to the most up-to-date information that 
they need to do their jobs correctly.  Business Strategy is developing a new performance target to 
improve this aspect of SEPA’s business management system which Directorates can adopt from 1 
April 2012 and include in their business plans and performance scorecards. 
 

Documents due for Review in 2012
(at 9 January 2012)
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Annex 2: Supplementary Information (continued) 
 

Staff Appraisals 
 

Indicator ©: 
Staff appraisals  

Outcome: 
SEPA is a high performance organisation 

a) Implement and embed SEPA’s new performance management framework providing 
appraisals for 90% of staff in post at 1 April 2011 by 30 June 2011. © 

b) Complete appraisals for 100% of staff in post at 1 April 2011 by 31 August 2011. 
c) Conduct mid-year appraisals for 100% of staff in post at 1 April 2011 by 31 October 

2011.  
This indicator is measuring the effectiveness of SEPA’s new performance management training 
and the numbers of staff who receive performance appraisals using the new system which was 
launched during March 2011.  Performance appraisals are important to employee engagement 
and motivation of staff.     
This indicator has been put in place to ensure that performance appraisals are taken seriously and 
to ensure that the new framework is embedded as quickly as possible.  It is also recognised that 
this is an area in which SEPA needs to improve performance.   
In June 2011, SEPA’s Corporate Management Team implemented an additional target to complete 
appraisals for 100% of staff in post at 1 April 2011 by 31 August 2011. 
In August 2011, SEPA’s Corporate Management Team implemented a further target to conduct 
mid-year reviews for 100% of staff in post at 1 April 2011 by 31 October 2011.  
 

 Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar 

a) R ↑ R ↑ 
Not 

achieved  

b)  R ↑ 
Not 

achieved  

c)  R ↑  

Performance explained: 
 
a) The target for this indicator has not been achieved. At the end of October 2011, 87% of staff 

appraisals have been received by SEPA’s Organisational Development department and 
recorded as completed by 30 June 2011, just missing our target of 90%.  

 
b) The first additional target for this performance indicator has not been achieved. At the end of 

October 2011, 93% of staff appraisals have been received by SEPA’s Organisational 
Development department and recorded as completed by 31 August 2011. 

 
c) The second additional target to conduct mid-year reviews of 100% of staff in post at 1 April 

2011 by 31 October 2011 also may not have been achieved.  By 4 January 2012, 63% of mid-
year reviews were known to have been conducted. 

 

Responsible Director: Calum MacDonald, Director of Operations 
Information source: Carol Johnston, Organisational Development Manager 
Actions to address over or under performance Owner Due date 
Supplementary targets for ‘my development’ and 
competencies will be considered following on from the 
Organisational Development Appraisal Review. 

Carol Johnston 29 Feb 2012 

Analysis of under performance will be provided 
following on from the Organisational Development 
Appraisal Review. 

Carol Johnston 
Fiona Martin 

29 Feb 2012 
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Annex 2: Supplementary Information (continued) 
 
Staff Appraisals (continued) 
 
Indicator ©: 
Staff appraisals  

Outcome: 
SEPA is a high performance organisation 

Actions to address over or under performance Owner Due date 
The inclusion of core targets within job descriptions 
and paper for the Corporate Management Team will 
be considered following on from the Organisational 
Development Appraisal Review.  This will be aligned 
to the consideration of supplementary targets. 

Carol Johnston 
Fiona Martin 

29 Feb 2012 

The SEPA Management Brief of 18 August 
highlighted performance in relation to this target.  
Ongoing performance management and the need to 
submit mid-year appraisals by 31 October were 
included.  Further text for the Chief Executive will be 
completed once final submission figures are analysed 
and after mid-year appraisals. 

Carol Johnston 
Mark Wells 

29 Feb 2012 
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