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Chairman’s Report 

 
 
1. Internal SEPA issues  

 
1.1 SEPA Chief Executive 

Following interviews in December, I was pleased to announce at the end of last year 
that Professor James Curran is SEPA’s new Chief Executive. 
 
I very much look forward to working with James on the challenges and opportunities 
which lie ahead. I have every confidence that he has the ability to lead SEPA to a 
successful future, continuing the good work of our former Chief Executive, Campbell 
Gemmell, whilst guiding the organisation with his own vision.   

 
As I start my second term of office as SEPA Chairman, we’ll be taking some major 
steps forward in our approach to better environmental regulation, and making the 
detailed plans for the move in 2013 to our new central facility at the Maxim Office 
Park, Eurocentral, North Lanarkshire.    

 
We have already come a long way, not least due to Campbell’s significant 
contribution to planning for the current economic challenges. SEPA is now smaller, 
fleeter, more responsive and more focused on the needs of our customers, of the 
economy, and of Scotland as a whole. We were one of the first public bodies to get to 
grips with a new way of doing business to maintain, and even improve, environmental 
protection while ensuring we could live within a reducing budget. However, we will not 
get complacent, and, as indicated in my November report, it remains essential that 
SEPA completes its planned organisational transformation, achieving as much again, 
if not more, to help us perform as a world class environment watchdog.  
 

1.2 Board recruitment  
In addition to a new Chief Executive, and my reappointment as SEPA’s Chairman, in 
November four new Agency Board members were appointed by the Minister for the 
Environment, Stewart Stevenson: Professor Bill McKelvey, Chief Executive and 
Principal of Scottish Agricultural College; Dr Lesley Sawers, Chief Executive, Scottish 
Council for Development and Industry; Dr Richard Dixon, Chief Executive of WWF 
Scotland; Dr Keith Nicholson, retired Chemistry Professor and company director. Dr. 
Nicholson is also a Board member of Scottish Natural Heritage (SNH). At the same 
time, the Scottish Government also announced that Bob Downes, who has been a 
Board member since 2008, has been appointed as the new Deputy Chair of our 
Board. We held an induction for new members on 1 February, and the 14 February 
meeting will be their first Board meeting. 
 
I would like to congratulate and welcome again our new members, and Bob. 
 
As I said in a recent message to all SEPA staff, together, these new appointments 
add significantly to the Board’s existing stock of expertise and experience. This 
includes environmental management, business management, renewable energy, 
financial management, education and urban development, to name but a few.    
 
The make-up of the Agency Board reflects the complexities of the organisation, and 
complements the range of skills and expertise in SEPA.    
 
James Curran and I will endeavour to develop a close working relationship between 
the Board and Management Team, making good use of Board members’ external 
contacts and networks, and building on the positive experience of Board members 
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bringing their individual expertise to bear on specific areas of SEPA business.    
 

1.3 Government relations 
The proactive work I reported on in November with Scottish Government Ministers 
and Cabinet Secretaries continues as we seek to ensure SEPA input to portfolios of 
interest to the organisation. Campbell Gemmell, Allan Reid, Chief Officer Strategic 
Change and Government Relations, and I met with the Minister for Energy, Enterprise 
and Tourism, Fergus Ewing and with the Minister for Environment and Climate 
Change, Stewart Stevenson on 16 November. Discussion focused on our contribution 
to delivering sustainable economic growth for Scotland through our role as a 
regulator, including work with the Regulatory Review Group, reference to SEPA’s 
work on promoting Environmental & Clean Technologies, and support and advice to 
business. 
 
On 10 January, Allan Reid and I also met with the new Director-General for 
Enterprise, Environment & Digital, Graeme Dickson, who was appointed DG in 
December 2011. It is notable that this is a newly created directorate of over 2000 
personnel, including overall responsibility for the £143m roll-out of Scotland’s 
superfast broadband infrastructure. Our meeting went very well and provided a good 
opportunity to hear more about his plans for the DG, and update him on SEPA’s 
priorities including on our contribution to Scotland’s economic development and 
support to a low carbon economy, as well as our Transformational Change 
programme. We will repeat this meeting on a biannual basis. We were also very 
pleased to welcome Graeme Dickson to our induction day for new Board members on 
1 February. 

 
From 1 February there were further changes to the Scottish Government structure 
within our DG. Bob McIntosh will take over from Jonathan Pryce as the Director for 
the newly created Environment and Forestry Directorate. This Directorate will 
comprise Natural Resources; Environmental Quality (including sponsorship of SEPA); 
Drinking Water Quality; Research, Science & Analysis (RESAS); and Forestry 
Commission Scotland (including Forest Enterprise). I very much look forward to 
working with Bob over the coming years.     
 
I also took the opportunity to hear Finance Secretary John Swinney deliver a keynote 
speech to the David Hume Institute on 2 February in Edinburgh.  
 

1.4 Board remuneration 
Regarding the 2012/13 pay policy for Board members, including the Chairman and 
Chief Executive, there will be no increase in basic pay for the Chief Executive or in 
the daily rates for the Chairman and Board members for the 2012/13 year. 
 

2. External Engagement  
 
2.1 The Scottish Council for Development and Industry (SCDI)  

On 22 November I spoke at an SCDI Influencers’ dinner about Regulation - 
Innovation – Investment – and Growth. The SCDI is an independent membership 
network, which strengthens Scotland’s competitiveness by influencing Government 
policies to encourage sustainable economic prosperity; I am a great supporter of this 
network.  
 
This was a very good opportunity to get Scottish businesses’ support by explaining 
why SEPA’s work is important to them. During my speech I stressed how SEPA 
supports progress when it is good for both the environment and for the economy. I 
also highlighted some of SEPA’s main achievements in these last few years and 
mentioned some of the challenges that lie ahead like urban air pollution, inner-city 
flooding, waste reduction and management and our fight against environmental 
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crime, also making the link to the Scottish Government’s emerging Cities agenda. 
 

A key message I hope I was able to send out is that regulation doesn’t need to be 
enforcement driven but that it should aim to help people comply because achieving a 
better environment together is in the interest of everyone. 
 
I also attended the Annual Dinner & Scotland's International Awards organised by 
SCDI on 18 November. 

 
2.2 Coal Authority - Pitfirrane Mine Treatment Works 

On 23 November I participated in the opening of the Pitfirrane Mine Treatment Works. 
This is an excellent example of upstream intervention rather than end-of-pipe 
treatment to manage pollution in an active way, developed through collaboration 
between SEPA and the Coal Authority. 
 
The Pitfirrane Day Level (PDL) was built around 1773 to drain extensive mine 
workings to the north east and east of Dunfermline. Over time it became apparent 
that a single discharge was emerging from the collapsed day level and flowing along 
an open channel for approximately 150m before disappearing underground and 
remerging 800m away, where it then entered the Lyne Burn. The level of iron in this 
discharge was sufficiently high to cause noticeable deposits of iron on the bed and 
sides of the Lyne Burn. 
 
Through SEPA liaison with the Coal Authority, a project for a minewater treatment 
scheme for PDL was promoted. The scheme involves the use of two reed beds to 
treat the discharge, before subsequently discharging into the Lyne Burn. Compliance 
monitoring undertaken by SEPA has shown that the mean iron levels in the treated 
discharge are <0.2mg/l, considerably less than the 2.5mg/l and the occasional 6mg/l 
reported in the past! 
 
Another great characteristic of this scheme is that it is a gravity fed system, not 
requiring pumping, therefore also reducing cost and the carbon footprint. 

 
This project is the latest stage in the substantial progress made by the Coal Authority 
to address Scottish coal mining related impacts on the water environment. The 
development of a close and positive working relationship with the CA has allowed our 
organisations to focus and prioritise spend of a limited resource on cleaning up mine 
waters in Scotland. We also look forward to working with the Coal Authority in 
addressing the non coal related mine water issues in Scotland. 
 

2.3 Health & Safety Executive (HSE) 
On 28 November Campbell Gemmell and I met, via video-conference, with Judith 
Hackitt, HSE Chair, and Geoffrey Podger, HSE CEO, to update each other on 
organisational issues, including good discussion about the Memorandums of 
Understanding (MoUs) in place between our organisations. Detailed MoUs between 
HSE and SEPA help with discussion around specific issues and concerns, but we 
agreed that they should not be relied upon to drive relationships or workload. 
Regarding the over-arching MoU, we agreed that there would be merit in a very 
simple refresher to bring the document up to date with new signatures and a new 
date. 
 
We also took the opportunity to talk about perceived differences between England 
and Scotland on COMAH1 and REACH2.   

 

                                                
1 Control of Major Accidents and Hazards Regulations 
2 Registration, Evaluation and Authorisation of Chemicals (EU Chemicals Policy) 
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2.4 The Scotch Whisky Association (SWA)  
Campbell Gemmell and I met with the SWA on 1 December to mark the change over 
of leadership of the SWA from Diageo to The Edrington Group; the Chief Executive of 
The Edrington Group has replaced Diageo's Chief Executive as its chairman. We also 
discussed with Gavin Hewitt, Chief Executive of the SWA, his election to President of 
the European Spirits Organisation (CEPS). This two-year term of office provides an 
excellent opportunity for Scottish industry to be even better represented in Europe. 
  
SEPA, as one of the primary regulators of the Distilling Industry, has developed a 
productive working relationship with the SWA; emissions to water, air and land are 
regulated via appropriate licence conditions. This allows both industry and SEPA to 
achieve outcomes that aid compliance and help companies prioritise their 
environmental management initiatives.  
 
SEPA also remains very supportive of the SWA Environmental Strategy, and we are 
exploring options to set up simple links with Scotland’s Environment Website 
(SEweb).  
 

2.5 VIBES Awards 2011  
The Vision in Business for the Environment of Scotland (VIBES) Awards is an 
important annual event which highlights environmental innovation in Scotland across 
a range of sectors. As the Chair of the Final Judging Panel I had the enjoyable but 
difficult task, along with fellow judges Professor Jan Bebbington and Iain McMillan, of 
finalising the Winners and Commended companies for the 2011 Awards.    
 
The Awards ceremony took place in Edinburgh on 29 November, and this year the 
standard of entries was once again exceptional. We received some repeat entries 
from businesses, and it was reassuring that they had taken our previous feedback on 
board, demonstrating a strong commitment to continuous improvement,  and I hope  
showing how much they valued the awards by entering again.  
 
I took the opportunity in my speech to stress my belief that the environment and 
economy are inextricably linked, and that SEPA has a key role in supporting both long 
term economic development, and business success.   
 
All of the VIBES winners are great examples to others and show how good 
environmental practice can also be good business. In fact, some of our finalists might 
no longer have been here, had it not been for them using the environment as a spur 
to improving and re-orientating their business.     
 
SEPA’s ongoing journey of transformational change includes a continued 
commitment to co-operation and partnership with Government and other public 
bodies to provide a joined up approach to helping businesses thrive.   

 
2.6 Freedom of Information (FoI) in Scotland 

On 10 January Alison Mackinnon, Information Manager, and I attended the Scottish 
Information Commissioner Reception in the Scottish Parliament. This event was to 
mark the success of FoI in Scotland and to bid farewell to Kevin Dunion, the first 
Scottish Information Commissioner, who demits office in February. As I mentioned in 
my November report to the Board, SEPA works closely with Kevin and his office 
(OSIC) and we have valued his supportive comments on our work over the years.  
 
Christine Grahame MSP sponsored this event, and she took the opportunity to speak 
to me about SEPA’s work to fight environmental crime, a subject she has 
considerable interest in, as Convenor of the Justice Committee. It was good to meet 
up with her and take the opportunity to provide a brief update on this work. Through 
our previous presentations and discussions, MSPs have an increased awareness of 
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the huge harm to Scotland’s natural resources caused by environmental crime and 
the upsurge in the involvement of organised crime.  
 
I also followed this up with more formally in writing, including an offer to provide more 
information to her Committee if necessary. 
 

2.7 Climate Change & Energy 
Allan Reid and I met with Professor Jim McDonald and Dr David McBeth of the 
University of Strathclyde to discuss updates on key Energy issues. Also covered 
were EU Structural funds, Science Centre connections, and the link between 
Strathclyde and ECT Partnership. We also received an update on Strathclyde 
University’s Bid for an Offshore and Renewable Energy (ORE) Technology Innovation 
Centre (TIC). 
 
In recent weeks James Curran and I have also met with Susan Deacon, Chair, 
Scottish Power Renewables for an informal discussion on science-based 
developments in Scotland. 
 
James and I also met Ian Marchant, Chief Executive of Scottish & Southern Energy 
(SSE) regarding SEPA’s contribution to the 2020 Group through our participation, and 
a separate discussion on our regulatory activities with his company. 
 

3. Action 
 
3.1 The Board is asked to NOTE this report.  Updates will be provided at the meeting. 
 
David Sigsworth 
Chairman 
6 February 2012  


