
  SEPA 14/12 

  
 

 
 
 

Agency Board Meeting 
17 April 2012 

 
 

Board Report Number: SEPA 14/12 
 
 

Chairman’s Report 

 
 
Summary: 
 
 

This paper highlights points of interest from the Chairman’s diary 
since the last Board meeting on 14 February 2012  
 

Risks: N/A 
 

Financial 
Implications: 

N/A 
 
 

Staffing 
Implications: 
 

N/A 

Environmental and 
Carbon Impact: 
 

N/A 

Purpose of the 
report: 
 

For information 

Report Author: 
 

David Sigsworth, Chairman 
Jenny Faichney, External Engagement Unit Manager 
 

Appendices: N/A 
 
 
 
 
 
 
 
 
 

 



  SEPA 14/12 
 

 2 

Chairman’s Report 
 
1. Internal SEPA issues  

 
1.1 Appointment of new Director of Science & Strategy 

Further to the announcement made at the Board Strategy meeting last month, and as 
reported in the Chief Executive’s report to the Board, I would like to welcome Dr 
David Pirie to his first formal Agency Board meeting as SEPA’s new Director of 
Science & Strategy and wish him well in his new role.   

 
1.2 Communications Strategy 

Clear and effective communication is absolutely essential to everything SEPA does 
and Agency Board members are following with keen interest progress with SEPA’s 
new corporate Communications Strategy that we approved last December. I and 
other members of the Board are working closely with SEPA’s communications staff to 
implement this strategy as we seek to improve communications and enhance our 
ability to get key messages across to our wide range of audiences. 
 
The Communications Strategy for 2012-2015 is to help improve awareness and 
understanding of SEPA’s work and its contribution to environmental protection and 
economic growth. It includes a number of priority communications themes, proposals 
to better understand SEPA’s audiences, and plans to develop further SEPA’s 
communications techniques – including more digital communications and the use of 
social media. Key elements of the strategy are already being implemented; including 
the development of an internal communications plan to improve engagement with, 
and informing of, SEPA staff, and communications between different parts of the 
organisation.  

 
1.3 Government relations 

James Curran, Allan Reid and I met with the Minister for the Environment and 
Climate Change, Stewart Stevenson, at St Andrew’s House on 13 March. This was 
one of our regular quarterly meetings. George Burgess, Deputy Director for 
Environmental Quality, attended the meeting too. Issues discussed included: strategic 
planning, SEPA’s Corporate Plan and Annual Operating Plan; Better Environmental 
Regulation; implementation and funding arrangements for the Reservoirs (Scotland) 
Act 2011; involvement in the marine environment as part of a Team Scotland 
approach; and SEPA’s Harm’s agenda.  
 
The Harm’s Agenda is part of a problem-solving approach and a core part of 
SEPA's Better Regulation Change Programme. Over the past three years SEPA has 
been increasing the amount of problem solving work undertaken; this is likely to 
increase over the coming years. Examples are: 

i Tackling Criminal Involvement in the Waste Industry 
i Reducing Scottish Water Pollution Events  
i Reducing Greenhouse Gas Emissions from Landfills 
i Tackling Landfill Site Performance 
i Illegal Waste Sites 
i Waste Tyres.  

 
Citizen Science and Ecosystem Services was also on the agenda where the use of 
angler feedback on water quality was citied as an example of a successful pilot; the 
River Fly project. James also explained SEPA’s proposals to expand our current use 
of the Scottish public to assist in the recording and reporting of data and information 
in relation to Scotland’s environment and the opportunities to use Scotland’s 
Environment Web to feed back information to others. James also referred to the 
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ecosystem services concept and the use of National Ecosystem Assessment as a 
basis for what can be done to align our Science Services. 

 
The Board will also be aware from our Strategy meeting on 20 March of the 
forthcoming Government led consultation on legislative change. This is also reported 
on in the Chief Executive’s report to the Board and further update can be provided at 
our meeting on 17 April. 
 

1.4 NDPB Chairs 
On 22 March I met in Edinburgh with Chairs of other Non Departmental Public Bodies 
(NDPBs) in Scotland and the Scottish Government. This event was chaired by Sarah 
Davidson, Director for Local Government & Third Sector at the Scottish Government. 
An interesting discussion was had on the potential for shared services, such as joint 
procurement, and more effective working between agencies including at the local 
level as we discussed input to community planning and support to Single Outcome 
Agreements. We focused on improving engagement between the Chairs and Scottish 
Government with discussion on the possibility of establishing a Forum for Scottish 
Chairs and training opportunities for Chairs and Board members. It is a notable gap 
that Chairs do not yet have an equivalent to the NDPB Chief Executives’ forum, but a 
useful way forward would be through ‘families’ of NDPBs where we would ensure 
common understanding of aspirations. 
 

2. External Engagement  
 
2.1 The Scottish Council for Development and Industry (SCDI) 

SEPA was represented at the SCDI Annual Forum in St Andrews, 15-16 March. This 
Forum is firmly established as one of the key Annual Policy setting events for 
Scotland. This was its 41st year, and this year’s focus was “SMART Scotland: 
Delivering our Ambitions”. Attending were over 300 senior decision makers, opinion 
formers, politicians and leaders from the public and private sectors. The speakers 
and discussion were directed on how Scotland can rise to the global challenges that it 
faces and achieve its ambitions through the development and application of 
innovative and creative solutions.  This aligned well with the strategic direction of 
SEPA and the Scottish Government in terms of the Sustainable Cities, Environmental 
and Economic Development, and Better Regulation agendas. The presentations and 
discussion were both informative and helpful in ensuring that SEPA and 
environmental regulation were considered as part of the development of strategic 
thinking on this SMART agenda. It also provided the opportunity to engage key 
stakeholders and to update them on SEPA’s strategic plan and programme delivery. 
A number of specific actions were identified linked to Cities, Hydro Nation and Energy 
that we will help progress in SEPA, together with partner groups such as the 2020 
Climate Change Group. Presentation materials have already been shared across the 
senior team and Agency Board. 
 
This event also followed on well from a workshop I attended with James Curran on 
Scottish Cities that was held in Edinburgh on 22 February by SEPA and SNIFFER1. 
This aimed to provide support in delivering the Scottish Government’s Agenda for 
Cities. Please refer to the Chief Executive’s report to the Board for further information.  

 

                                                
1 Scotland and Northern lreland Forum for Environmental Research 
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2.2 British Geological Survey (BGS)-SEPA knowledge exchange day 
This was a joint workshop hosted by SEPA in Stirling on 5 February. James Curran 
and I attended along with SEPA staff from various departments. I wanted to bring this 
event to the Board’s attention as an example of sound collaboration with partners that 
highlights benefits to both sides and recognises where value can be added. It was 
fascinating to hear how groundwater related science is shared to ensure “dots are 
joined” where necessary. The aim of the event was to build on existing links and 
explore new opportunities for sustained collaboration between our two organisations. 
A lot of ground was covered through a series of short talks. It was interesting to see 
how the same complex challenges affect both organisations, for example austerity, 
climate change, energy, and use of natural resources.  I believe we should encourage 
more of this sort of exchange. 
 

2.3 Scottish Leaders Forum  
James Curran and I attended a highly successful Scottish Leaders Forum on 1-2 
March at Clydebank. The government sponsored programme focussed on enabling 
public service leaders to commit to actions that will deliver sustainable economic 
growth and, in particular, youth employment through, for example, modern 
apprenticeships or mentoring.  Professor Russel Griggs and myself presented our 
thinking on the benefits of a Team Scotland approach to working with fellow agencies 
and government. Here I took the opportunity to share some anecdotes from my 
experiences of how the Team Scotland approach has helped SEPA succeed in its 
transformational change process. Professor Griggs also referred to his positive 
working relations with SEPA through the Regulatory Review Group (RRG) in his 
presentation at this workshop. 
 
In addition to the workshops, it was also very good to hear John Swinney speaking on 
the success of this Forum and quality of Scotland’s public services, in particular our 
collaborative working and alignment with the Government’s programme. 
 

2.4 Meeting with Professor Malcolm Sparrow 
 James Curran, Calum MacDonald and I had the opportunity to meet Professor 

Sparrow on 27 February, whilst he was in Edinburgh to deliver courses to SEPA staff 
and a number of our partners (as reported in the Chief Executive’s report to the 
Board). We had a very productive discussion, exploring ways in which our partnership 
with Professor Sparrow can advise SEPA’s change agenda, including helping us 
mature thinking associated with new funding models. Professor Sparrow has 
considerable international knowledge of regulation and funding and is providing 
useful support and ‘validation’ of our work going forward. 

 
2.5 Public Sector Climate Action Group (PSCAG) and 2020 Group 

I attended a regular meeting of the PSCAG in Edinburgh on 21 March; as previously 
reported I am a member of this group. We discussed the ongoing development of a 
workplan for the Group where we intend to focus our efforts on a small number of 
high priority objectives. The Minister for Environment and Climate Change, Stewart 
Stevenson officially launched the SPACE2 Tool during his opening remarks.  
 
The SPACE Tool is intended for use primarily by planning authorities and has been 
developed to meet the Scottish Government’s aim of identifying an approach for 
quantifying the relative greenhouse gas emissions arising from spatial planning 
policy. At the moment there are no plans to make its use mandatory, but it aims to 
enable public authorities fulfil their duties under the Climate Change (Scotland) Act 
2009. This is a significant and strategic development that the PSCAG will return to. 
 
The tool is now freely available via the Scottish Government’s website; online user 

                                                
2 Spatial Planning Assessment of Climate Emissions (SPACE) 
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guides are available. Scottish Government and SEPA officials will be offering 
demonstrations of SPACE at a variety of events in 2012.   

 
2.6 Ofgem  

On 1 March I attended a meeting of the Ofgem Sustainable Development Advisory 
Group in London. This was one of the regular meetings reviewing environmental and 
social issues associated with Ofgem’s major work packages. The agenda included 
sustainability in the next electricity distribution price control and mechanisms for 
facilitating growth in the low carbon energy sector. We also had an interesting 
discussion about the increasing importance of Heat Networks and approaches to 
sustainable community heating. The Scottish Government 2020 Roadmap for 
Renewable Energy places District Heating at the centre of its heat strategy, and has 
established an Expert Commission on District Heating3 with SEPA as a member.  
 

2.7 Dundee and Angus Chamber of Commerce 
On 14 March I spoke to the Dundee and Angus Chamber of Commerce (DACC) on 
“Working with the business community to protect the environment and progress 
towards a Zero Waste society”. I took the opportunity to explain SEPA’s objectives to 
protect and improve the environment and to contribute to sustainable economic 
growth, and to showcase the impressive change our organisation has gone through 
to deliver these objectives more efficiently. I also highlighted how much SEPA values 
working in partnerships to achieve good results that are beneficial to Scotland. My 
presentation was well received with a real interest and appreciation shown by the 
audience. Following the event, I was pleased to receive a letter from DACC’s Chief 
Executive, Alan Mitchell, offering support for our commitment to progress better 
regulation strategies.  

 
2.8 Convention of Scottish Local Authorities (CoSLA) 

One of our regular meetings with CoSLA took place on 19 March in Edinburgh. 
James Curran and I met with CoSLA President, Councillor Pat Watters CBE, and Cllr 
Alison Hay. Discussions centred around planning, flooding, procurement and the 
PSCAG. We also took the opportunity to wish Cllr Pat Watters well in his retirement 
after over 10 years as CoSLA’s President. 
 

2.9 EPA Network 
I was part of the team which represented SEPA at the plenary of the Network of 
Heads of European Environment Protection Agencies (EPA Network) in London, 1-3 
April. This was only the second meeting of this Network that I have attended and I 
was pleased to see that it remains a valuable part of our business as we seek to raise 
Scotland’s profile internationally.  
 
As part of a wider session on Governance and implementation of EU water 
legislation, I was pleased to chair a session on practical measures to tackle diffuse 
pollution. Allan Reid also presented on Scotland’s and SEPA’s approach to rural 
diffuse pollution mitigation and Priority Catchment management.  The Chief Executive 
provides further information on this event in his report. 
 

2.10 Future meetings 
 
Forth Energy 
On 11 April I will be in Riccarton to meet Calum Wilson, Managing Director at Forth 
Energy. Lin Bunten, Head of Operations for the South East, will also attend the 

                                                
3Membership is drawn from academics, industry leaders, local authorities and environmental groups. 
The Commission will consider the balance between best practice guidance, industry codes and 
common standards for consumer protection to make recommendations on planning and regulatory 
framework for district heating.  
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meeting. This will be a good opportunity to be updated on Forth Energy’s proposals 
and thinking around renewable heat. Their most significant projects are for three 
Renewable Energy Plants at the Ports of Grangemouth, Rosyth and Dundee.  
 
Scottish Environment Link 
On 16 April, James and I will meet Scottish Environment Link for one of our biannual 
updates. 
 
I can report on these meetings verbally at the Board meeting. 
 
 

3. Action 
 
3.1 The Board is asked to NOTE this report.  Updates will be provided at the meeting. 
 
David Sigsworth 
Chairman 
5 April 2012  


