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Chief Executive’s Report 

 
INTRODUCTION 
 
As we move into autumn, we also come to the end of the bathing waters sampling season.  
This has been the first season of sampling under the new regulations; the performance of the 
23 sites with SEPA electronic signage has been excellent this year, and the signage mobile 
phone network has functioned well too.  The plan for the end of the season (later in 
September) will be to issue a press statement jointly with Scottish Ministers, as has been 
past practice.  The combined Operations and Science team have done a fantastic job, and 
are now looking at lessons learned from this year.  They will be reviewing in detail and 
reporting recommendations to the Bathing Waters Management Group.  
 
Earlier this month I attended a follow-up workshop on Climate Change, organised by Graeme 
Dickson, DG Enterprise, Environment and Digital.  We heard from a panel on the Scottish 
Government’s approach to meeting the climate change targets, and then went on to discuss 
delivering transformation and examined Low Carbon opportunities.  This followed on from a 
meeting of the main 2020 Climate Change Group where, amongst other items, we reviewed 
progress with the 12 for 2012 project1, and received an update on Edinburgh Council’s 
Climate Change Declaration. 
 
As David mentioned in his report, we met with Colin Cunningham and Charlie Morrison of 
Scottish Environmental Technology Network (SETN), and subsequently Colin attended our 
Environmental and Clean Technology (ECT) partnership meeting to discuss how their 
proposals for a pilot Eco-Innovation Platform could link to the wider work of the partnership.  
He will keep the group updated on progress with the pilot, and has also agreed to provide a 
mock-up of the platform system to illustrate how it will work in principle. 
 
David also noted our meeting with Professor Richard Macrory, who, together with Anne 
Brosnan, Chief Prosecutor at the Environment Agency, facilitated a workshop for SEPA staff 
on Strategic Enforcement.  This was an excellent session which looked at the fundamental 
shifts in the law since SEPA’s inception, examined the type of agency we have become and 
the type we need to be for the future, and discussed ways of achieving stronger, swifter and 
more effective enforcement tools. Specific discussions took place around the new 
enforcement toolkit that we’re seeking, and the design of how we will apply and deliver it. 
 
In August, I took part in a visioning workshop organised by the SEPA Embedded Ecosystem 
Services (SEES) project board.  You might remember that this is a developmental 
workstream integrated into the new single change programme, whose main objective is to 
explore the delivery of integrated, holistic environmental risk management and decision-
making relevant to SEPA, which takes account of all significant services and benefits derived 
from healthy ecosystems to support Scottish Government social and economic outcomes.  
The aim of the workshop was to examine what we would expect the successful application of 
an ecosystem services approach to deliver and how it would be used in practice to make 
better environmental decisions in our specific role.  I was really encouraged by the 
discussions and look forward to further developments, of which the Board will, of course, be 
kept updated. 

                                                
1  
 The 2020 Group agreed to prioritise 12 specific areas that were to be tackled in 2012 and to drive actions and 
activities to delivering the priority. 
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It may be autumn, but we have also just given birth to the new unified “SEPA Change 
Programme” led by Calum MacDonald, and integrating Better Regulation, Developing our 
People, Integration of Systems and Processes, and the Ecosystem Services project.  
Governance is in place and the Agency Board will be kept informed, updated and involved in 
strategic decisions. 
 
 
1. THE ENVIRONMENT  
 
1.1 Hydrology/Water 
 
1.1.1 Flood Risk Management (Scotland) Act 2009 (FRM Act)  
 

David Pirie and I are working closely on his taking over the Chair of the FRM Act 
Programme Board.  I’m pleased to report that the Programme continues to make 
progress towards the implementation and delivery of FRM Strategies and local FRM 
plans through the development of new information on flood risk and building 
partnerships with local authorities and Scottish Water. To support their development, 
and provide local knowledge and advice, local advisory groups are being established 
within each Local Plan District.  Local advisory groups also have a statutory role in 
providing advice on the co-ordination and integration of FRM Planning with other 
strategic plans and policies, particularly River Basin Management Planning. 
 
One clear example of our partnership work in action is LiDAR2 for Scotland.  We have 
now been able to share data from the LiDAR project free of cost with local authorities 
and have jointly hosted workshops with Scottish Government to provide further 
information on how the data can be used to support FRM.  LiDAR data, which covers 
10,000km2 and 30 local authority areas, will help us to improve FRM in Scotland by 
providing better resolution and accuracy compared with other remotely sensed 
topographic data, giving us a more realistic representation of the topography of the 
earth’s surface. 
 
The team regularly produce FRM updates for our external partners, together with 
monthly, more detailed, internal updates, and these can be made available to SEPA 
Board members on request. 

 
1.1.2 Flood warning and informing 
 

I’m delighted to confirm that we now have over 13,000 public customers signed up to 
SEPA’s Floodline Direct Warning Service.  Results from our recent survey show that 
75% of customers would recommend the service to others and half of customers 
receiving flood messages took direct action on the basis of the information.   
 
SEPA is also developing the Firths of Forth and Tay flood warning scheme.  When 
launched, this scheme will provide more localised, targeted coastal flood warnings to 
residents located in the areas, improving the flood warning service our customers can 
receive. 

                                                
2 LiDAR (Light Detection And Ranging) is an optical remote sensing technology that can measure the distance to, 
or other properties of a target by illuminating the target with light, often using pulses from a laser.  LiDAR can 
produce a high-resolution map of terrain, from which it is possible to identify man-made structures. LiDAR also 
allows for the monitoring of changes in coastal structures. 
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1.1.3 Rainfall events 
 

On 6 July exceptionally heavy rain occurred in the Galston and Sorn areas of 
Ayrshire, leading to severe local flooding and temporary closure of the main A77 
road. All reported cases were investigated and confirmation was given that the events 
were rain related. 
 
In addition to this, an extreme rainfall event occurred on the Isle of Mull in early July 
which resulted in severe localised flooding and the consequential damage and 
collapse of three road bridges on the B8035.  Our officers are liaising with Argyll & 
Bute Council to agree remedial engineering work required while ensuring that the 
legislative requirements of The Water Environment (Controlled Activities) (Scotland) 
Regulations 2011 (CAR 2011), are addressed.   
 

 
 
1.2 Waste 
 
1.2.1 Board colleagues may have noted the recent SEPA clarification about the 

reuse of plasterboard in animal bedding, which has since resulted in Angus 
Council refusing to accept waste plasterboard from commercial companies in 
the area. This has generated a number of enquiries from people looking for 
alternative disposal options with no local options available (and disposal 
options nationally limited). I can confirm that Policy officers from SEPA are in 
discussion with Scottish Government and local authority colleagues over this 
issue, and that more information will be circulated as soon as we are able to. 

 
1.3 Air 
 
1.3.1 Keenan (Recycling) Ltd fire – situation update 
 

Media reports have highlighted the recent fire at Keenan (Recycling) Ltd in New Deer, 
Aberdeenshire, which is thought to have started as a bio-chemical reaction, similar to 
a haystack fire.  Due to public concerns, SEPA Field Chemistry officers from 
Aberdeen carried out initial air monitoring, with results being shared with NHS 
Grampian and Aberdeenshire Council. Results showed that there was not a 
significant potential for impact on human health.  

A multi-agency group has now been formally set up including SEPA, Aberdeenshire 
Council Environmental Health, NHS Grampian, Grampian Fire & Rescue Service and 
Keenan (Recycling) Ltd to monitor the situation.  At this point, the advice from the Fire 
Service continues to be that the best course of action is to let the material burn itself 
through, as this presents the least hazard both to human health and the environment. 
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1.3.2 Barkip Anaerobic Digestion Plant, Beith 
 

The operator of the plant, Zebec, has taken actions to identify the sources of odour 
reported to be affecting the local community, including smoke tests and an infra-red 
camera survey. Improvements to the bio-filter have been made and the operator is 
currently in discussion with the manufacturer of the digester membrane regarding the 
findings of the camera survey.  
 
Further regular complaints of odour continue to be received, particularly from 
residents who live close to the plant. On 20 August our officers attended the second 
public meeting called by the Community Council to discuss their concerns and ensure 
everyone is updated as to progress towards fully resolving the issue. The meeting 
was generally positive, with the local councillors and most residents accepting that a 
process of investigation and remedial action is necessary to deal with fugitive 
emissions.  
 

1.3.4 Urban Air Quality 
 

 AMT received a preview from the team presenting today’s update to the Board on the 
proposals to set up Phase 1 of a five-year harms initiative to deliver improvements in 
urban air quality.    
 

1.4 Planning 
 

1.4.1 Planning Performance Framework: new style performance reports 
 

Heads of Planning Scotland (HOPS) formally launched the new Planning 
Performance Framework (PPF) on 1 April.  The framework is the culmination of 
intensive discussions and consultations by HOPS with the Scottish Government, 
Convention of Scottish Local Authorities (CoSLA), Society of Local Authority Chief 
Executives (SOLACE), the Improvement Service, Royal Town Planning Institute 
(RTPI), and various private sector organisations and key agencies.  For the first time 
the planning system has a balanced scorecard approach to performance which 
enables planning authorities to demonstrate their achievements, successes, 
individuality and personality.  Speed of decision making will still feature as an 
important factor but it will be set within a wider supporting context of quality, 
workloads, resources, organisation and outcomes achieved on the ground. 
 

1.4.2 Influencing National Planning Framework 3 
 
Environmental Strategy is running an internal cross-directorate 
think tank session in conjunction with the Planning Service in 
October to inform SEPA’s engagement on the next National 
Planning Framework (NPF3).  
 
The framework is an extremely important and influential statutory land use planning 
document.  NPF3 will set out the long term spatial strategy and strategic development 
priorities for Scotland over the period to 2035.  Planning authorities are required to 
take the framework into account when preparing development plans and it is a 
material consideration in determining planning applications.  It is important that SEPA 
capitalises on the opportunity to influence NPF3 early.  We have an early opportunity 
to influence the main document, the Strategic Environmental Assessment, and the 
action programme. 
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1.4.3 Spatial Planning Assessment of Climate Emissions (SPACE) 
 

Earlier this year, SEPA and the Scottish Government launched a simple greenhouse 
gas emissions assessment tool which is aimed at helping planners consider 
greenhouse gas emissions when preparing development plans. SEPA is hosting a 
series of 5 training days in September which will give hands-on training to up to 60 
planners from across Scotland in using the tool and interpreting its results. 

 
1.5 Radioactive Substances 
 
1.5.1 Update on Torness Incident: Consignment of Oily Waste to Low Level Waste 

Repository (LLWR) 
 

In August 2011 Torness sent a consignment of 293 waste oil drums for metals 
recycling through LLWR. 28 of the drums were found to contain small amounts of oily 
sludge, totalling 26 litres.  While the disposal of solid metal waste is authorised under 
the Radioactive Substances Act (RSA) 1993 to the LLWR route, this is not the case 
for the oily sludge waste. The waste was recovered and brought back to Torness in 
April 2012 and analysis confirmed low levels of radioactivity in the oil. 
 
Two conditions of the authorisation were breached, although the incident did not 
result in any significant harm to the environment. The waste oil was recovered back to 
Torness and the operator, EDF, is making arrangements for its appropriate disposal. 
Additionally, EDF carried out an internal investigation into the incident and have put in 
place procedures to prevent recurrence of such an incident.   

 
1.5.2 Dounreay -  Return of Waste from Reprocessing 
 

During the late 1980s and early 1990s the United Kingdom Atomic Energy Authority 
(UKAEA) entered into a number of commercial contracts with overseas research 
reactor facilities to reprocess their nuclear fuels at Dounreay. These contracts 
contained clauses allowing for the waste produced from the reprocessing of fuel to be 
returned to the country of origin.  
 
The operators of a research reactor in Belgium have recently taken delivery of around 
21 sea shipments of their returned waste.  SEPA authorised the disposal of this 
waste under the Radioactive Substances Act in an authorisation issued in 1999. In 
2011, SEPA granted Dounreay Site Restoration Limited (DSRL) an authorisation 
(under the Transfrontier Shipment of Radioactive Waste and Spent Fuel Regulations 
2008) for the return of this waste to Belgium.3   

 
1.5.3 Radioactive Contaminated Land 
 
 In July, Calum MacDonald and I had a good introductory meeting with the Defence 

Infrastructure Organisation4 (DIO)’s new Chief Operating Officer, Mark Hutchison, 
who took over from David Olney earlier in the summer.  Updates on specific areas of 
work around radioactive contaminated land are as follows: 

                                                
3 SEPA does not regulate the actual transport of radioactive material (including waste).  Transport safety on land 
is regulated by the Radioactive Materials Transport Team in the Office for Nuclear Regulation (ONR).  The 
transport of radioactive material (including waste) by sea in UK territorial waters is regulated by the Maritime and 
Coastguard Agency, supported by the Radioactive Material Transport specialists in ONR. Security aspects are 
regulated by the Civil Nuclear Security team in ONR for domestic transport of nuclear materials by road, rail and 
sea; and international transport of nuclear and other radioactive materials by UK flagged vessels. 
 
4 The Defence Infrastructure Organisation (DIO) manages the military estate, including accommodation for 
Service personnel and their families, on behalf of the MOD.  The DIO was formed on 1 April 2011, when the 
former Defence Estates organisation was brought together with other infrastructure functions in the MOD to form 
a single organisation. 
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Dalgety Bay:  SEPA has continued its participation in investigating the radium 
contamination at Dalgety Bay in Fife.  In late July a further meeting of the Dalgety Bay 
expert group took place, at which the group was presented with a draft plan for the 
physical investigation proposed to determine the extent and magnitude of the 
contamination.  Following this plan being made available, SEPA has provided 
comments to DIO and its contractor to allow them to refine the investigation.  
 
Kinloss:  The DIO provided SEPA with a series of reports on radioactive 
contamination at Kinloss at the end of July which related to both on and offsite 
contamination.  At the end of July, SEPA undertook a site familiarisation visit in the 
area and met with local landowners and Moray Council.  Due to issues relating to 
non-radioactive contamination, SEPA’s conventional contamination land specialists 
are also involved. A further visit to the Kinloss site is planned at the end of August 
where SEPA and the local council will meet with DIO to discuss further work which 
may be needed at the site.  
 
Almondbank:  SEPA has met with DIO to discuss the remediation of radium 
contaminated ground at the former Defence Aviation Repair Agency (DARA) site at 
Almondbank, Perth.  The site is currently owned and operated by Vecta, the 
aeronautics company who provide aircraft maintenance services.  DIO, however, 
have retained the liability for the contamination and are preparing to undertake a 
public consultation, by mail drop, with the local residents prior to commencing any 
work.  DIO have provided SEPA with drafts of their monitoring, excavation and waste 
storage plans.  SEPA has also learned that areas of land used for housing were 
previously part of the site and is in liaison with the local authority over their concerns. 
 
Macrihanish:  SEPA has undertaken an inspection of the former MoD site at 
Macrihanish under the Radioactive Contaminated Land regulations (2007).  The 
inspection followed a programme of investigation and removal of radioactive 
contamination by the MoD prior to the site’s sale to a local consortium.  The SEPA 
inspection concluded that there did not appear to be any significant contamination 
present at, or close to, the surface, and that no special precautions were needed for 
the land in its current use.  SEPA will be writing to the local council on this basis in 
the near future.  

 
1.6 Enforcement action 
 
1.6.1 Freeloader Activity  
 

Investigations by the Operations East team have indicated that there may be a 
number of timber processing businesses throughout Perthshire that should hold a 
PPC Permit but do not have one. A mailshot has been sent to identify and evaluate 
the processes carried out at around 10 premises and this will be followed up by site 
inspections where appropriate. It is likely that a number of new applications for 
permits will be received during the next six months. 

 
1.6.2 Scotgen (Dumfries) Ltd Dargavel Stores, Dumfries 
 

Following a series of three dioxin breaches, Scotgen’s Energy from Waste plant in 
Dumfries was required to cease processing waste in July 2012 whilst investigations 
were undertaken into the cause of the breaches. The cause of the incidents was 
established and, following repair of the abatement control system and several 
improvements to operational control procedures, Scotgen were allowed to re-start 
commissioning activities under strictly specified conditions.  
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A final incident report was received on 17 July and further information (relating to the 
re-start commissioning conditions) was received 30 & 31 July.  A site status report 
(version 9) is available on SEPA’s website. 
 

1.6.3 Development of on line reporting of Annex VII (Green List) Waste Exports 
 

Under guidelines regulated by SEPA’s Producer Compliance and Waste Shipment 
Unit (PCWSU), companies that export waste from Scotland under the lowest form of 
Regulatory control, “Green List”, to non OECD countries, currently submit completed 
and signed paper copies of Annex VII forms to SEPA prior to shipment of the waste. 
This system is time consuming, bureaucratic and does not lend itself to easy analysis 
of the data contained within the submitted paperwork. SEPA has been anxious to 
explore and investigate any misuse of the Green List controls and has now developed 
an on-line reporting tool for Annex VII submissions, linked to the UK National 
Packaging Waste Database that will allow real time electronic submissions of Annex 
VII data direct to SEPA.  
 
Prior to introducing the system to industry later in the year, a ‘back record conversion’ 
of all Annex VII forms submitted to SEPA during 2012 has been completed that now 
provides the capability to undertake intelligence development and analysis to assist in 
the monitoring and planning of our futures enforcement strategy.    
 

1.6.4 Further updates on enforcement issues can be found on the SEPA website here. 
 

2. PARTNERSHIP WORKING   
 
2.1 Scottish engagement 
 
2.1.1 The Operations team continues to engage with other agencies in Scotland on a 

number of issues.  Since the last Board meeting, these have included: 
 
i Fife team officers working with Fife Constabulary and DVLA at a Kirkcaldy scrap 

metal and car storage yard to identify waste vehicles, thus allowing prompt 
enforcement action. 

i A member of the South Lanarkshire Operations team spending a day with 
Scottish Water staff in Edinburgh to look in more detail at how pollution 
complaints from SEPA are handled. 

i Members of the North Lanarkshire team meeting with Strathclyde Police to look at 
enforcement of crimes/offences in premises dealing in metals, cars, MOT stations 
and car washes. 

i A fly-tipping day of action in the Aberdeen City area, in partnership with Grampian 
Police and Grandholme Estate. 

i A table top exercise, held at Inverdee House, which was organised by Grampian 
Strategic Co-ordinating Group to test procedures relating to a major incident in 
Aberdeen Harbour. 

 
2.1.2 Scottish Transport Emissions Partnership (STEP) 
 

The inaugural meeting of the Scottish Transport Emissions Partnership (STEP) is 
scheduled for 1 October in Edinburgh.  To date, 10 of the 12 members invited to join 
the Group have agreed to participate and SEPA is waiting to hear from the two local 
authority pollution groups.  The Group has been set up to encourage discussion and 
to disseminate information to a diverse range of professional groups who can make a 
difference to air quality in urban centres.    
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2.1.3 SEPA/SNH/Hydro Industry Sharing Good Practice Event 
 

SEPA Planning and Operations team staff were major contributors to this event in 
Perth, and particular thanks go to Dr Helen Zealley for chairing the meeting. 
Contributions from SEPA, SNH and Scottish Renewables included presentations on 
land use planning and Controlled Activities Regulations (CAR), their interaction, and 
proposals for streamlining consenting processes; implementation of best practice; as 
well as more detailed workshops on hydrological assessment and fish passage 
requirements, and National Park planning requirements for Hydro developments. The 
event was significantly over-subscribed, was very positively received by consultants 
and developers present, and may be repeated later in the year. 
 

2.1.4 Progress on SEPA/SNH Social Productivity/Public Service Reform Project 
 
 
 
 
 
 
 

 
This work is intended to assist our organisations to become credible change-leaders 
in public sector reform by demonstrating, in practical terms, how we might further 
respond to the challenges of the 2011 Christie Commission Report on the Future 
Delivery of Public Services.  Those challenges include building our services around 
people and communities, helping to strengthen resilience and autonomy through 
greater social responsibility, and working together collaboratively to achieve shared 
outcomes and prioritise prevention. 
 
The research includes a literature review and an interim ‘socially productive 
framework’.  This has been informed by numerous internal and external interviews 
over the course of the summer.  I was interviewed on the 9 August and, as you know 
from his report, the Chairman was interviewed on the 6 September.  A few of our 
Board Members were also invited to be interviewed, and I’d like to thank those of you 
who took the time to participate. 
 
A proposed outline framework will be presented at an expert roundtable event in 
Edinburgh on 26 September to obtain high level feedback.  This will involve a mix of 
representatives from the public, business, and third sectors, and representatives from 
SEPA and SNH.  Selected RSA Fellows in Scotland will also be consulted on the 
interim framework via an online consultation exercise.  A final report is scheduled for 
completion in November. 

 
2.1.5 PhD project 
 

SEPA and the University of Edinburgh are jointly funding a PhD studentship to 
investigate the relationship between humic substances and total phosphorus (TP) 
and the processes of release from catchment soils to loch waters. By developing a 
better understanding of these relationships, improved predictions of baseline TP 
conditions in certain loch types (i.e. highly coloured lochs) may be possible, informing 
the work of UKTAG on WFD environmental standards. The project also aims to 
provide a better understanding of how climate change factors may influence TP levels 
in loch waters.  

In the last Board report, I highlighted that SEPA and SNH 
jointly commissioned research with the 2020 Public 
Services Hub at the Royal Society of the Arts (RSA) to 
explore how new relationships between public bodies, 
businesses and citizens could drive better environmental 
outcomes, and also underpin better social and economic  
outcomes over the long term. 
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2.1.6 Forth Estuary Environmental Appraisal Summary report for 2001 – 2011 
 
The Forth estuary contains many complex and industrial discharges.  In 2001, SEPA 
facilitated the industries to amalgamate their separate surveys of the estuary into a 
single holistic survey conducted by the same contractor for a period of 10 years.  A 
review of the first 10 years of this has recently been completed.  It shows that 
sediments in the estuary are recovering from historical inputs but there are still some 
areas of disturbance.  The industries agree that this innovative partnership approach 
has brought benefits and have agreed to funding for a further 10 years.  

 
2.1.7 Scottish Sensor Systems Centre 
 

SEPA has an ongoing need to improve its modelling and visualisation technologies 
for high dimensional, spatially distributed data.  As part of an ongoing partnership 
between the Scottish Sensor Systems Centre, Glasgow University and SEPA, we 
have successfully applied proof of concept models to Nitrate data in the River Tweed.   
Building on this work, SEPA and Glasgow University are proposing to submit further 
proposals around sensor data statistical processing and visualisation to the centre for 
consideration. Please see (http://sensorsystems.org.uk/projects/sepa/nd). 

 
2.2  National Engagement 
 
2.2.1 Ordnance Survey 
 

SEPA is engaged with Scottish Government and Ordnance Survey (OS) in the 
development and implementation of a detailed digital rivers network dataset for 
Scotland based on the OS mastermap product. This follows on from an 
OS/Environment Agency project producing this dataset for England and Wales.  For 
many years SEPA has successfully used a 1:50K digital river network dataset. One of 
the primary drivers for the acquisition and use of this significantly more detailed 
dataset is the requirement of flood risk management activity both within SEPA and 
partner organisations (in particular local councils). The move to integration and wider 
use of this new product within SEPA will not be without its challenges, but in the 
longer term should provide SEPA with a significantly improved higher resolution 
dataset with which to do its business.  

 
2.2.2 Meeting to Share Experiences in Analytical Experiments 
 

SEPA are hosting a meeting this month with the Environment Agency (EA)’s National 
Laboratory Service and the Northern Ireland Environment Agency (NIEA) to share 
experiences in relation to analytical developments for WFD priority substances. This 
will help to develop an understanding of the analytical capabilities of each of the 
laboratories and provide a mechanism for knowledge exchange. It will also provide an 
opportunity to finalise UK guidance on implementing Directive 2009/90/EC relating to 
technical specifications for chemical analysis and monitoring of water status under 
the WFD. 

 
2.2.3 UK Workshop to Discuss Monitoring Approaches 
 

SEPA attended a UK workshop with partner organisations including the EA, NIEA, 
Department for Environment, Food and Rural Affairs (DEFRA), Marine Scotland, 
Centre for Environment, Fisheries & Aquaculture Science (CEFAS) and the Centre 
for Ecology & Hydrology (CEH) to discuss monitoring approaches for chemicals 
which accumulate in fish. The potential role of innovative tools such as passive 
samplers was discussed, providing a forum for sharing experiences and knowledge 
exchange. This UK initiative will build on SEPA’s current monitoring strategy for 
lipophilic chemicals with a view to influencing European direction in this area. 
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2.2.4 Further Partnership Working Opportunity between SEPA, SNH and Predatory Birds 
Monitoring Scheme (PBMS) 

 
In May, Professor Richard Shore and Dr. Lee Walker from the UK Predatory Birds 
Monitoring Scheme (a WILDCOMS partner) visited SNH and SEPA to discuss further 
partnership working opportunities, including information for SE Web and looking at 
opportunities for joint presentations/publications by linking data held by SEPA and 
CEH about chemicals in the environment. The PBMS is the longest running 
monitoring scheme of its kind in the world and it relies entirely on volunteers 
submitting carcases of dead birds to the scheme. PBMS began in the 1960s when 
concerns over the effects of organochlorine insecticides on birds were high, the 
scheme provided data which supported the evidence base for the risk reduction 
strategies as well as monitoring the effectiveness of the measures. The PBMS 
continues to provide evidence of exposure of wildlife to chemicals of concern, 
highlighting issues and monitoring effectiveness of policy/management interventions.  
An outcome of this meeting is the development of a business case to support a joint 
project between SNH, SEPA and the PBMS (currently funded in partnership between, 
the Centre for Ecology and Hydrology, the Environment Agency, Natural England, the 
Royal Society for the Protection of Birds and the Campaign for Responsible 
Rodenticide Use), ensuring the continuation of monitoring of Scottish birds by the 
PBMS but also to develop Scottish specific reporting and communications. 

 
2.3 European engagement 
 
2.3.1 EPA Network update 
 

Examples of recent highlights of SEPA’s work with the Network of Heads of European 
Environment Protection Agencies (EPA Network) Interest Groups are provided here. 

 
Better Regulation Interest Group (BRIG):  On 4 July SEPA hosted a meeting of the 
EPA Network’s BRIG at Scotland House in Brussels, chaired by the Chief Executive 
of the Environment Agency for England & Wales (EA), Paul Leinster. Chief Officer 
Strategic Change & Government Relations, Allan Reid, represented SEPA at this 
meeting, presenting our work with Scottish Government on proposals for an 
Integrated Framework of Environmental Regulation and the development of 
ecosystem services and public participation as key business approaches for SEPA. 
Allan highlighted the use of SEWeb in promoting citizen science to provide 
environmental data.  I am keen to share experiences with other EPAs around Europe 
on their use of citizen science with discussion at future plenaries on different 
approaches used, for example as a backup to current monitoring networks. 
 
 It was very useful at this meeting to hear updates from the European Commission on 
a number of their current initiatives, including work on developing the 7th Environment 
Action Programme (7EAP), the proposal for which is expected from the Commission 
in November, and the recent communication on implementation, “Improving the 
delivery of benefits from EU environment measures: building confidence through 
better knowledge and responsiveness”. We expect to do more work on these later 
this year to help support the Commission on these initiatives.  
 
Also discussed was work on developing the Blueprint for Water, putting water issues 
higher up on the European political agenda by proposing new policy options and 
areas for further investigation, for example on drought management. The Blueprint is 
expected to be published in November and we are following this work with interest. 
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Climate Change and Adaptation:  SEPA participated in the most recent IG meeting in 
Helsinki, 27-28 August, and has contributed to its work programme. This group is led 
by The Netherlands Agency, PBL. Focus is on the European Commission’s 
development of the EU Climate Change Adaptation Strategy, and knowledge 
exchange on country activities on adaptation measures. Urban adaptation is currently 
a particular interest with reference to the European Environment Agency’s recent 
report on this issue. Dr Joseph Hagg, based at SEPA, but part of the Adaptation 
Scotland team, represented SEPA at this meeting and informed the group of 
Scotland’s national adaptation initiative, which was well received. 
 
Ecosystem Services:  This is a new Interest Group of the Nature Conservation 
Network (ENCA) that EPA Network members were also invited to attend given the 
cross over of interest between our agencies. The group met in Zurich at the end of 
August to exchange information and ideas on how ecosystem services is developing 
as a concept in public sector organisations in Europe. Through participation in this 
group SEPA hopes to get a better understanding of applications of ecosystem 
services, learning from different approaches and experiences from partners.  As 
reported to the Board earlier this year, ecosystem services had been discussed at the 
EPA Network’s plenary in London in April and I am keen that this network continues 
to reflect further on what these services mean in terms of EPAs’ relationship with 
business, the economy and the environment.   
 
The next Network Plenary will take place in Sofia, Bulgaria on 27-29 September; 
Allan Reid and External Engagement Unit Manager, Jenny Faichney, will represent 
SEPA at this meeting. The plenary will give us the opportunity to continue our debate 
on how to improve implementation of European legislation and to exchange 
experiences and ideas with the European Commission. Agenda highlights include 
sustainable consumption and production and waste, climate policy, the streamlining 
of reporting processes, and challenges facing EPAs such as working within budget 
constraints. We will also consider on-going issues of major importance to EPAs, for 
example the 7th EAP proposals and Rio+20 developments. 
 

2.3.2 Scotland Europa 20th anniversary 
 

On 6 September, Allan Reid, Calum MacDonald, Jenny Faichney and I represented 
SEPA at a special event in the Scottish Parliament, organised by Scotland Europa to 
celebrate 20 years of networking Scotland in Europe. The event was hosted by 
Christina McKelvie MSP, Convener of the European and External Relations 
Committee, and was also joined by Cabinet Secretary John Swinney.  
 
Scotland Europa’s work is very valuable to us. Over the many years SEPA has been 
a member, Scotland Europa has consistently kept us up to date on policy and funding 
developments and influencing opportunities regarding our areas of interest. This has 
allowed us to anticipate the potential impact these developments might have on our 
business. Close to 90% of Scottish (and UK) environmental legislation is European in 
origin, and SEPA, as the principal environmental regulator for Scotland, plays a role 
in contributing to the formulation of this legislation with our partners, including 
Scottish Government. I look forward to continuing our productive work with Scotland 
Europa and wish them all the very best as they celebrate 20 years of networking.  

 
SEPA also participated in the Scotland Europa Members Meeting that took place on 7 
September. This meeting brought together Scotland Europa members, Scottish 
stakeholders and MSPs, to reflect on Scotland’s experiences of EU engagement to 
date and discuss future opportunities to 2020 and beyond.  
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The Board will hear more about our work on European engagement at a pre Board 
meeting seminar later this year. 

 
3. SEPA BUSINESS 
 
3.1 Performance & Quality Management 
 
 The quarterly performance report will be discussed in detail under a separate agenda 

item. 
 
3.2 Organisational Development (OD) 
 
3.2.1 I can confirm that the headcount at 1 August has remained fairly static at 1222 

(1159.04 FTE) compared with 1221 at 1 July (FTE 1157.92).  
 
3.2.2 Staff Engagement 
 

The Joint Negotiating and Consultative Committee (JNCC) met on 19 July and 
agenda items included the pay offer, expenses, equality and diversity within SEPA 
and usage of the AXA Employee Assistance Programme.  Negotiations are ongoing 
on pay and expenses, following the implementation of the new expenses and 
allowances policy on 1 August.  

 
3.2.3 Equality and Diversity 
 

The promotion of equal opportunities is one of the founding principles of the Scottish 
Parliament.  As a result, public organisations in Scotland must demonstrate their 
commitment to equalities, which includes workforce monitoring.  Monitoring is an 
effective way of identifying anomalies or trends which may require further 
investigation.  Progress has been made in terms of improving the completion rates of 
our staff members’ diversity details.  Staff are encouraged to update their own 
personal information, including their diversity details, on the HR Management 
Information System and automated reminders are sent to individuals who have not 
yet provided this information.   

 
3.2.4 Employee Assistance Programme  
 

As Board members will remember, SEPA offers employees access to an Employee 
Assistance programme (EAP) 24 hours per day, 365 days per year, provided by AXA.  
In terms of usage from 1 April to 31 May only 5 staff members have accessed this 
service, however promotion of the services is continuing via the staff bulletin.  The 
Employee Assistance intranet page has also been revised to make it more user 
friendly and a “desk drop” of employee assistance information leaflets is underway for 
all staff members. 

3.2.5 Rewarding Excellence Scheme 2012 

In 2011, we launched the ‘Rewarding Excellence scheme’ and recognised eight 
winners who had performed outstandingly in one or more areas of SEPA’s values and 
outcomes. This year, the scheme has been widened to include both team and 
individual nominations, which are judged by a designated awards panel with 
representatives from across the organisation. The closing date for nominations was 
Friday 10 August and 18 were received.  The results will be announced in September 
and the winners and nominees will be invited to a lunch with the Chairman and Chief 
Executive to recognise their outstanding work. 
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 3.2.6 Health and Safety 
 

A seventh module to the mandatory Management Development Programme, ‘Health 
and Safety for Managers’ has now been introduced. This new module, which is 
compulsory for all staff with management responsibility, has been designed to assist 
managers in SEPA to effectively manage their responsibilities for health and safety in 
the workplace.  

 
SEPA has committed to the Healthy Working Lives (HWL) Programme and is aiming 
to achieve the Bronze Award.   One of the first steps is to undertake a health needs 
questionnaire, in cooperation with HWL, which will be distributed to all SEPA 
employees.  The report on the findings will help SEPA to identify health issues and 
put in place appropriate programmes to manage these.  

 
3.2.7 Learning and Development 
 

My Development, the AWS Agresso module designed to support our learning and 
development activities, has started to become embedded in SEPA's working 
practices as increasing numbers of managers and staff find it a useful tool for 
requesting necessary training and recording their learning.   There is continued 
management action to promote My Development and encourage take-up.    

 
3.3 Freedom of Information (FoI)  
 

Between 30 June and 29 August, 64 requests were formally logged and 55 requests 
were completed.  Four Formal Reviews were logged during the reporting period, of 
which two are still ongoing and another four Formal Reviews were completed. The 
outcome of one of the Formal Reviews, logged in the previous reporting period, led to 
the release of the names of 12 sites where radioactive contamination may or may not 
be present.   
 
In two instances the continued withholding of information, such as legal advice, was 
upheld, however additional information was also identified and released as an 
outcome of one of these Formal Reviews.  The remaining Formal Review related to 
the releasiblilty of a dataset extracted from SEPA systems.   
 
A submission was made to the Scottish Information Commissioner in respect of a 
complaint relating to information about Dalgety Bay on 24 August.   

 
3.4 Customer Service Complaints 
 

During the reporting period, one Stage 2 Customer Service Complaint was logged, 
and one Stage 1 and two Stage 2 complaints were completed.  Two of the complaints 
were not upheld, and one was partially upheld. 
 
During the reporting period, SEPA has not been notified of any new referrals made to 
the Scottish Public Services Ombudsman (SPSO) and there are no investigations 
ongoing. 

 
3.5 Office Accommodation 
 
3.5.1 Angus Smith Building, Maxim 6, North Lanarkshire 
 

I chaired a meeting of the Angus Smith Programme Board on 20 August at which 
updates were received from both Project 1 and Project 2 boards.  Detailed layouts for 
the laboratory areas and in respect of the social spaces have now been agreed and 
signed off, and these have been incorporated into the tender documentation.   
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Tenders were issued on 22 August, to be returned by 20 September.  Following 
receipt of the tenders, a detailed financial and technical assessment of the 
submissions will be carried out, with the Contractor appointment programmed for 
October as previously reported. 
 
The draft business migration programme has now been issued based on the 
identification of a number of separate workstreams. These focus on the critical 
aspects of the move and continue to be developed with staff. 

 
3.5.2 Lochgilphead 
 

As I previously updated Board colleagues, plans for moving the Lochgilphead office 
to shared accommodation with Scottish Children’s Reporter Administration (SCRA) 
are progressing.  Discussions have taken place with the architect, and initial plans 
have now been developed for the fitting out of the shared space.   Finalisation of the 
Memorandum of Terms of Occupation (MOTO) with SCRA will take place following 
Scottish Government approval to proceed. 

 
3.5.3 Dingwall 
 

Following successful completion of the alteration works to the car park, our new Head 
of Procurement, Facilities & Estates, Robin Andrews, made a visit to the Dingwall 
office on 23 August to assess a number of proposed interior alterations which will 
enhance operational requirements.  These works are currently programmed to be 
carried out within the current financial year.   

 
3.6 Information Services 
 
3.6.1 Virtual Desktop Infrastructure (VDI) 

 
At our July meeting, AMT received an extremely interesting update from Pete Birrell, 
Acting Head of Information Services (IS), on VDI.   We agreed that this technology 
has a number of attractions for SEPA including reduced power usage, cost reduction 
in desktop computing management and the flexible working it enables.  In order to 
assess its overall suitability IS will be running a pilot project in the Glenrothes and 
Glasgow offices, and involving staff from some other offices, during late 2012.  The 
pilot will seek to establish whether the technology is capable of delivering its promise 
in the SEPA working environment and that some of the cultural issues it raises (e.g. 
the use of laptops) can be satisfactorily addressed.  An appraisal of the pilot 
outcomes will allow a decision to be made as to whether VDI is an appropriate 
technological path for SEPA to follow, with particular reference to the provision of IS 
services at the Angus Smith Building. 

 
3.7 Project Management Office (PMO) 
 
3.7.1 Strategic Project Management in SEPA 
 

The PMO has created a customised Strategic Project Management in SEPA (SPM) 
training course for programme and project control board members.  The course 
explores how SEPA has implemented its Portfolio Management, and how 
programmes and projects are then scoped and delivered.  The course is a journey in 
one day through the project life cycle, using a case study to underpin team work 
exercises.  AMT asked for the training to be made mandatory for project control board 
members from 2011 onwards, and it is expected that 86 members of staff will have 
been trained by February 2013. 
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I can also confirm that, in addition, recent demand to offer training to project team 
members has been responded to by launching a new Project Team Working 
Essentials.  The first course, following the style of SPM, is fully booked and when the 
five courses have been run by the end of the financial year, up to 70 project staff will 
have been trained. 

 
3.8 Press Overview 
 
3.8.1 Media coverage 
 

Our Communications Department have confirmed that between 1 July and 31 August 
there were there were 804 articles mentioning SEPA. There were also 134 media 
enquiries during this time from various print, broadcast and online media. 
 
The most covered topic in this time frame was flooding (313 mentions – 39% of the 
coverage), with severe weather in July and flooding in southern Scotland in early 
August (some detail mentioned earlier in my report). 
 
Five media releases were issued, all of which resulted in coverage (100%).  
 
There were 146 articles as a direct result of proactive work by the media team, 
providing an advertising equivalent of £2295.20. 

 
Other stories which have gained a lot of coverage include: 
 

i Household waste statistics; 
i Theft from Tweed gauging station; 
i Fine for Whyte and Mackay. 

 
There were 153 supportive articles (19%), 634 neutral or balanced articles (79%) and 
17 critical articles (2%). 
 
Coverage was predominantly online (505 articles) with significantly fewer national 
(170) than Scottish local sites (335). For print the majority was local coverage (170 
articles) with 84 in national media. There were 45 broadcast pieces (16 national, 29 
local). 
 
The word cloud below shows the most commonly used words in media articles about 
SEPA. The bigger the word, the more times it has occurred. 

 

 
 

Below is a chart showing the amount of coverage over the two months. The largest 
spikes are due to flooding, a cleanup operation after two boats sank and a fine for 
Whyte and Mackay. 
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3.8.2 Social media coverage 
 

SEPA’s communications team also monitors mentions on social media sites (such as 
Facebook and Twitter) and online blogs. 
 
The chart below shows the number of mentions about SEPA (including retweets of 
our own posts) which occurred during May and June.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Retweets ,of which there were 448, largely consisted of flooding alerts and warnings, 
the theft of a solar panel from a SEPA flood gauging station and the cancellation of 
the Great Scottish Swim, all of which were widely re-tweeted by people. Also gaining 
a lot of coverage was a photograph posted on our Facebook page showing an 
octopus found on a beach at Cramond. Although native to Scottish waters it appears 
not many people realised that, and the story was widely shared, liked and 
commented.  
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The word cloud for social media is as follows. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. ACTION 
 
4.1 The Board is asked to note this report. Updates will be provided at the meeting. 
 
 
 
James Curran 
Chief Executive 
11 September 2012  
 


