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Chairman’s Report 
 
1. Internal SEPA issues  
 
1.1 Office visits 

On 28 August I visited SEPA’s office in Kirkwall and met with staff based there, led by 
Chris Matthews, Unit Manager. This provided an excellent opportunity to hear first-
hand local operational issues that our team are facing. 
 
This office visit coincided with a visit to Orkney in my capacity as Chair of the Scottish 
Fuel Poverty Forum, following an invitation from Liam McArthur MSP to see 
measures taken by Orkney Islands Council and Orkney Housing Association to 
improve the energy efficiency of their housing stock to help alleviate fuel poverty.  
Orkney has one of the highest rates of fuel poverty in the country and I accepted Mr 
McArthur’s invitation to see what is being done locally and the challenges faced.  
 
I also visited the European Marine Energy Centre (EMEC) Ltd based in Orkney, 
meeting with Neil Kermode, Managing Director of EMEC. This Centre attracts 
developers from around the world to test a wide range of wave and tidal energy 
devices. EMEC also forms part of Scotland’s first Marine Energy Park, the Pentland 
Firth and Orkney Waters Marine Energy Park, an important contributor to the 
economy of the north of Scotland. 
 
James Curran, Calum MacDonald and I also visited the Galashiels office on 4 
September. Again this was a very positive visit with an opportunity to hear from many 
of the staff based there, including discussion on issues such as future plans for 
priority catchment work and the development of NetRegs. 
 

1.2 Government relations 
 
Meeting with Minister for Local Government and Planning 

 On 1 August James Curran and I met with Derek Mackay, Minister for Local 
Government and Planning, and Simon Pallant, Territorial Planner at the Scottish 
Government. This meeting followed from a discussion the Minister and I had during 
the SOLACE conference in May and was an excellent opportunity to explain the 
significant changes and improvements SEPA has made in its interaction with the land 
use planning system. The Minister was encouraged to hear about our work. 

 
Following the meeting I took the opportunity to write to the Minister to emphasise 
some important points discussed, including the need to encourage further thinking on 
resourcing of public bodies to deliver innovative planning practices. I highlighted that 
SEPA is facing increasing demand in many development areas, for example the 
increasing number of renewable energy projects on which our input is sought and 
assisting planning authorities with Strategic Flood Risk Assessments. One 
improvement idea that SEPA is keen to support is a more ambitious drive towards the 
streamlining of multiple consents. This continues the work we started with the 
Scottish Government in 2011 looking at how the entire consenting process for a 
development project could be streamlined. SEPA continues to advocate ambitious 
reform in this area and aspire to help create a system that is increasingly responsive 
and effective. Indeed, the Minister replied to say that this is an area which he would 
like to see the public sector do all it can to support, saving time and costs. 
 
Minister for Environment and Climate Change 
The First Minister announced last week a new Cabinet team. Stewart Stevenson has 
stepped down as Minister for Environment and Climate Change and has been 
replaced by Paul Wheelhouse, MSP for South Scotland, who will report to Cabinet 
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Secretary for Rural Affairs Richard Lochhead. James Curran and I had the 
opportunity to meet Mr Wheelhouse very briefly following his appointment, and took 
the opportunity to welcome him as Environment Minister. We are now looking forward 
to an early opportunity to brief him on SEPA and our work, and particularly our plans 
for the future, building on the excellent progress we have made with his 
predecessors.   
 

1.3 On Board training for SEPA Board members 
On 12 September Board members participate in an ‘On Board’ training programme 
developed from the Scottish Government’s On Board induction pack provided to 
Board Members of NDPBs. The training is intended to bring this information up to 
date and provide practical guidance on members’ roles and responsibilities as well as 
issues of accountability and governance. The training is aimed, in particular, at new 
members of the Board to ensure they have the necessary information to carry out 
their duties to the highest standards and that they avoid potential pitfalls that Boards 
and Board members can fall into. This event is timely as we continue to refine our 
approach in SEPA’s Board and a useful reminder for existing members of ethical 
standards and other issues of accountability and governance. 
 

2. External Engagement  
 
2.1 Better Regulation 
 I met Professor Russell Griggs, Chair of Scotland’s Regulatory Review Group 

(RRG), on 21 August to discuss SEPA’s Better Regulation work and scope for more 
joined-up working between Agencies, Planning Authorities and the development 
sector. This was a useful opportunity to update Professor Griggs and to seek 
alignment with RRG’s thinking. 

 
 On 11 September James Curran and I are due to meet with Lord Jamie Lindsay, 

United Kingdom Accreditation Service1 (UKAS) Chairman, who has asked to discuss 
UKAS’s response to the joint Scottish Government/SEPA consultation on Proposals 
for an Integrated Framework of Environmental Regulation that closed in early August. 
UKAS was pleased to see that the consultation document contained proposals to 
make greater use of voluntary environmental commitments and approved 
management systems in the new regulatory framework, and is seeking to ensure 
recognition of the need for UKAS accredited certification for credible earned 
recognition, similar to their work with the Environment Agency and Defra. James can 
report on our meeting with Jamie Lindsay verbally at the Board meeting. 

 
On 23 August I met with Richard Macrory, Professor of Environmental Law at 
University College London, and Anne Brosnan, Chief Prosecutor at the Environment 
Agency, together with James Curran, Calum MacDonald and Bridget Marshall, 
SEPA’s Head Solicitor. There was much insightful discussion which will help us 
understand the practical use of new enforcement approaches, and the boundaries of 
what is possible, including working towards an outcome based approach to 
enforcement, and Environmental Crime. Further information on SEPA’s work with 
Richard Macrory is presented in the CEO’s report to the Board. 
 

2.2 Engagement with Scottish Parliament 
As part of our strategy of further improving and extending our external engagement 
within the Scottish Parliament, James Curran, Allan Reid and I are meeting with a 
range of spokespeople from the main political parties to ensure cross-party 

                                                
1 UKAS is the UK’s National Accreditation Body and the sole body recognised by Government in the 
assessment and verification against international standards of performance, products and services in 
both the private and public sectors.  
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understanding of our work and greater familiarisation of SEPA’s activities. We are 
reinforcing messages on better environmental regulation and wider aspirations on the 
future direction of SEPA. As part of this series of meetings we met with Patrick Harvie 
MSP from the Scottish Green Party on 27 August. We had a very full debate around 
the above issues including organisational transition and culture and ecosystem 
services. We also covered the topical subject of unconventional fossil fuel extraction, 
including fracking, discussing issues at both Scottish and European levels. 
 
I was also pleased to be interviewed by Holyrood Magazine for their Annual Review 
that was published this month, providing a further opportunity to highlight our work to 
this political audience.  
 

2.3 2020 Public Services Hub (2020PSH)  
On 6 September I was interviewed by Ben Lucas and Paul Buddery from the 2020 
Public Services Hub (2020PSH), a research and policy development hub created 
from the legacy of the 2020 Public Services Trust. 2020PSH specialises in 
developing practice-based research on “social productivity” in public services at the 
Royal Society for the Encouragement of Arts, Manufacturing and Commerce (RSA). 
 
As reported in the CEO’s report to the Board, the interview is part of a SEPA and 
SNH jointly commissioned study to help public organisations cope with increasing 
environmental and social demands.  
 

2.4 Scottish Natural Heritage 
James Curran and I meet regularly with Andrew Thin and Ian Jardine, Chairman and 
CEO of SNH to take stock of our joint areas of work and talk about improved 
operations and new areas of opportunity. Our most recent meeting was on 27 August. 

 
2.5 Scottish Environmental Technology Network (SETN) 

On 30 July James Curran, SEPA’s Deputy Chairman Bob Downes, and I met with Dr 
Colin Cunningham Director of SETN at the University of Strathclyde and SETN 
Chairman Charlie Morrison on development of Scotland’s Environmental and Clean 
Technology (ECT) sector. Also joining us by video-conference from Dingwall was 
Fiona Whyte, a SEPA Environmental Advice and ECT Specialist. The SETN has 
submitted a proposal for an Eco-Innovation Platform for the outline call for bids from 
the Scottish Funding Council (SFC) for the creation of Innovation Centres and wanted 
to discuss potential collaboration with SEPA. 
 
SETN has played a strong role in supporting SEPA, Scottish Enterprise (SE), 
Highlands and Islands Enterprise (HIE) and the SFC in developing the ECT Action 
Plan2. Through this ECT partnership SEPA intends to continue to influence and 
support priority environmental and low carbon sector growth. We will pursue 
opportunities for joint action, information sharing, knowledge exchange, and working 
with key industry sector groups, and researchers, as appropriate. This activity is 
presented in our Low Carbon Economy and Environmental Innovation Action Plan 
2012-13. I am strongly committed to this area of work and see it as a necessary 
element required to meet the targets contained within the Climate Change (Scotland) 
Act. 
 

2.6 Oil & Gas UK 
James Curran and I met with Malcolm Webb, CEO, and Mick Borwell, Environmental 
Issues Director, Oil & Gas UK on 22 August. James and I found this a useful catch up 
with interesting and open discussion on the role of environmental regulators and 
contingency planning. James and I expect to be invited to meet the Board of Oil & 
Gas UK in around six months time which should provide a good opportunity to 

                                                
2 Environmental and Clean Technologies Action Plan (March 2010) 
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interface with its members. Maintaining good engagement with this sector will 
become ever more important as the decommissioning of a number of oil and gas 
installations comes on the horizon.  
 
I am committed to seeking more collaborative ways of working with trade associations 
in this, and other sectors. This will major on the use of the concept of Lead Contacts 
in SEPA, with staff nominated to act as a single point of contact for key customers to 
aid communication.  

 
2.7 SME EnviroApp 

On 31 August I attended the finals day of the SME enviroApp competition as a 
member of the judging panel. This is one of the initiatives that has come out of the 
2020 Climate Group to help Scotland achieve its Climate Change targets and create 
green growth and jobs. The competition is a collaborative initiative between the 
Scottish Government, SSE, SEPA and Microsoft UK. Participants were asked to 
create a software application that helps Scottish SMEs respond to these ambitious 
climate change goals by measuring, managing and reducing their carbon emissions. 
 
Following an initial judging session, a strong field of applicants were narrowed down 
to the final five who presented their ideas to our panel. It was very difficult to choose 
between these five, but the winner, Green Oak, has the greatest potential to help 
SMEs understand not just the measures they can take to reduce their emissions, but, 
importantly for business, how to help reduce the associated costs. Their app, CARE 
TO CO2MPARE, helps by communicating carbon as a currency to SMEs. I personally 
see the potential for this free app to be used as an alternative means of delivering 
information to SMEs from NetRegs and am hoping that there will be some 
consideration of this as the application becomes more developed and enters into 
general use in the coming months. I intend to report on this further later in the year as 
the First Minister will present the prize to the winner of the SMEapp at the Scottish 
Low Carbon Investment Conference in October.   

 
2.8 Consumer Focus Scotland 

On 21 August I presented to the Consumer Focus Scotland Board in Glasgow as 
both SEPA Chairman, and as Chair of the Scottish Fuel Poverty Forum. I spoke 
about the broadening nature of SEPA’s responsibilities and ‘Team Scotland’s’ 
partnership approach, taking the opportunity to share our aims and objectives for 
improving  chances for communities and individuals to understand what is required to 
comply with environmental regulation. I chose three key areas to focus on; tackling 
environmental harms, flood risk management, and public engagement, with mention 
of Scotland’s Environment website (SEWeb) and a change in culture in the way we 
do business through the provision of advice and information. 
 

2.9 Young Scot  
Following an exchange of ideas at the SOLACE Conference in May, Louise 
MacDonald, Chief Executive of Young Scot, and I met on 22 August along with James 
Curran and some of her team to share views and ideas on possible future 
collaboration. Young Scot is the national youth information and citizenship charity 
aimed at young people, aged 11-26. SEPA is already supporting Young Scot’s Modern 
Apprenticeship scheme, based on digital communications, which helps young people 
into employment. I am hugely impressed by their approach and the contribution they 
are making to helping young people develop. There are many good opportunities for 
joint working in the future and James and I are keen to explore areas including 
developing the potential for young citizen scientists and gaining their views on 
environmental issues and linking this to, for example, the development of SEWeb. 
Louise is also a very active contributor to the 2020 Climate Change Group, chairing 
the Public Engagement subgroup, again providing excellent opportunities for further 
partnership working. 
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2.10 Environment & Health 
On 30 August I met with Sir Harry Burns, Chief Medical Officer. Again this was in 
connection with the SOLACE Scotland conference I attended. I found Sir Harry’s 
presentation highly compelling and mind-changing. Some of the issues he raised 
altered my thinking on a number of challenges relating to community engagement 
and social values, including introducing the concept of “co-production”. Those 
challenges include building our services around people and communities, helping to 
strengthen resilience and autonomy through greater social responsibility, and working 
together collaboratively with other public sector organisations to achieve shared 
outcomes. An underlining message of the need for this work to have a sound 
evidence base with good data is also aligned with SEPA’s approach to the use of 
sound science. 

 
2.11 Scottish Leather Group 

On 11 September James Curran, Calum MacDonald, and I are due to meet with 
Jonathan Muirhead and Warren Bowden from the Scottish Leather Group.  James 
can report verbally on this meeting at the Agency Board meeting. 
 

3. Action 
 
3.1 The Board is asked to NOTE this report.  In my absence, updates will be provided at 

the meeting by James Curran. 
 
David Sigsworth, Chairman 
10 September 2012 
 


