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Chief Executive’s Report 

 
INTRODUCTION 
 
It’s ten months since I took on the job as Chief Executive and this is my fourth quarterly 
report to the Board.  I can’t believe how the time has flown past and how much we’ve 
achieved so far in 2012. The Agency continues on its journey of transformational change, 
and in addition to our joint work with Scottish Government on the Better Regulation Bill and 
Funding Model Consultation, I’m pleased to report that we are now moving forward, under 
the leadership of Calum MacDonald, with our unified SEPA Change Programme. 
 
We’re making progress too with the Angus Smith Building at Eurocentral, and you’ll see an 
update later in the report confirming that the tender for the next stage of the fit-out work has 
been awarded and work will be underway soon. As the Chairman mentioned at the last 
Board meeting, we’re still planning to have the Agency Board visit the site early in the New 
Year so you can see the progress first hand. 
 
Earlier in the month, AMT colleagues and I met with the CEO of SNH, Ian Jardine, and his 
management team here in Stirling. This was our first joint management team meeting in 
some months and discussions were wide-ranging, but extremely positive. There has been 
effective collaboration in ensuring that technical interfaces between us are well understood, 
clarified, and that customers are served well.  We’ve agreed that we’ll try to meet more often 
in future and the next meeting is currently being planned for early summer 2013. 
 
Relationships with other public bodies with interests in the environment, and there are many, 
remain vital to our success.  The Cabinet Secretary for Finance, Employment and 
Sustainable Growth, John Swinney, emphasised, at the Scottish Leaders Forum on 1 
November, that Government expects its agencies to work closely with others, breaking 
traditional barriers that create inefficiencies.  This “co-production” should also seek to be 
preventative, anticipating problems before they occur.  I think our own better environmental 
regulation, and indeed re-engineering of our science functions, have both confronted that 
challenge.  In our language, it lies at the heart of our problem-solving approach, involving 
wide partnerships, to tackle environmental harms in order to deliver multiple benefits. 
 
I think there is hardly a paragraph in the main body of this report that doesn’t refer, in one 
way or another, to  partnership working, collaboration, or consulting with stakeholders.  So 
it’s a style we are becoming comfortable with and will continue to develop and enhance. 
 
As touched on by David in his own report, he and I attended an event in Glasgow on 22 
October where, jointly with the Met Office, we honoured Scotland’s longest serving rainfall 
observers. The event saw 14 volunteers from across the country presented with awards in 
recognition of their long term contributions to data collection for the national rainfall archive. 
SEPA currently records rainfall at 383 sites across Scotland, of which 267 are registered with 
the Met Office, contributing to the national rainfall archive. 146 of these sites are currently run 
by voluntary members of the public, also known as ‘rainfall observers’. Observers measure 
and record the accumulated rainfall from their gauge, daily, and send the data to SEPA on a 
monthly basis for processing and entry into its database and the national archive. The event 
was also used to highlight the importance of rainfall recording ahead of a national drive to 
recruit new observers, which is due to begin over the coming months. 
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These voluntary rainfall observers provide an invaluable service and we very much 
appreciate their outstanding commitment and dedication: they are in the vanguard of “citizen 
science”. The information they collect is crucial to a number of nationwide services and the 
awards are a way of showing our appreciation to the longest serving observers. Some have 
carried out their duties for nearly half a century and they continue to show enduring 
enthusiasm in the service they provide.  Well done to all. 
 
On a very sad note, I’m sure you’ll have seen the announcement in the press of the sudden 
death of the Scottish Water CEO, Richard Ackroyd.  David and I wrote to the Scottish Water 
Chairman, Ronnie Mercer, on behalf of the Board and the Agency, asking him to pass on our 
sincerest condolences to Richard’s family and colleagues, and confirmed our ongoing 
support for the company at what will be an extremely difficult time for their Board and 
Management Team.  Richard achieved a great deal during his time as CEO, and our positive 
relationship with Scottish Water was very much influenced by his personal involvement and 
vision. 
 
Finally, as the seasons turn, winter approaches and the nights draw in, and we see the 
aftermath of the first “Super Storm” which caused immense devastation in the Eastern US 
last week, it seems appropriate to discuss our own flooding issues. 
 
 
1. THE ENVIRONMENT  
 
1.1 Hydrology/Water 
 
1.1.1 Flood Risk Management (Scotland) Act 2009 (FRM Act)1 
 

As David mentioned in his report, he and I were delighted to welcome the new 
Minister for Environment and Climate Change, Paul Wheelhouse, MSP for South of 
Scotland, when he visited SEPA’s Perth office on Monday 15 October, to experience 
at first hand how the Scottish Flood Forecasting Service (SFFS) works, and learn 
more about the wider programme of work for flood risk management.  We look 
forward to working closely with the Minister to increase public awareness of Flood 
Risk Management and promote SEPA’s strategic role in the implementation of the 
FRM Act.  We were also able to confirm that registrations to SEPA’s Floodline service 
continue to increase, with over 13,000 people now registered, and you’ll see over the 
page that the Minister himself was keen to sign up during the visit. 

                                                 
1 Flood Risk Management (Scotland) Act 2009 
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I am also pleased to confirm also that SEPA has recently established FRM Local 
Advisory Groups to provide an opportunity for local stakeholders to engage in the 
FRM Planning process.  Meetings will be held back to back with River Basin 
Management Planning Area Advisory Groups and be chaired by the same SEPA 
representative, providing an opportunity for co-ordination across the two processes.  
Local Advisory Groups will meet at least once every 12 months, with the first 
meetings being held throughout October and November this year. 
 

1.1.2 Flood warning and informing 
 
In early 2013 we will launch an improved flood warning service for the Firths of Forth 
and Tay to provide more localised, targeted coastal flood warnings. As part of our 
training and testing phase we hosted a briefing session for local authorities, 
emergency responders and other organisations with a responsibility for flooding 
emergency response in Fife in early November.  
 

1.1.3 The Water Environment Fund (previously the Restoration Fund) has developed a 
partnership programme of work with Rivers and Fisheries Trusts of Scotland (RAFTS) 
to remove barriers to fish migration.  We have just completed the removal of five 
barriers to fish migration which will improve fish access to an estimated 154km of 
river.  Next year the programme will tackle catchment-scale barrier removal, starting 
with the Rivers Tyne and Almond.  

 

1.1.4 SEPA is working in partnership with other stakeholders to consider measures to 
maintain good water quality in Strathclyde Loch, as required by the organisers and 
triathlon governing authorities, for the 2014 Commonwealth Games triathlon events. 
The work has completed its first phase and will now proceed to scope out agreed 
options, with the final report due in March next year. This study has been funded by 
the Water Environment Fund and managed by a SNIFFER project steering group 
comprising North Lanarkshire Council, Scottish Government, Scottish Water and 
Glasgow 2014, with SEPA as lead technical input. The source of funding for the short 
term measures to ensure water quality for the Commonwealth Games has yet to be 
determined.  

The initial proposals identified four options which will now be costed and considered 
in more detail before final proposals are trialled during 2013. The project has 
identified both short term actions (for the 2014 event) and longer term options as 
required for Water Framework Directive (WFD) “good” status and the future 
recreational watersports legacy. In order to maintain a high focus and input to this 
important topic, SEPA has initiated an additional harms project with a formal project 
structure to ensure support for this work and to provide coordination and focus. This 
project will also run a workshop to obtain information and learn lessons from the 
Environment Agency and organisations associated with running the London Olympics 
events on the Serpentine in London. Discussion on a post Commonwealth Games 
water quality strategy between SEPA, Scottish Government, Scottish Water and 
North Lanarkshire Council will be crucial to the long term success of Strathclyde 
Loch. 
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1.2 Climate change 
 
1.2.1 Climate Change Online Training 
 

In October, a new internal online training tool was launched to raise staff awareness 
about climate change science, the Climate Change (Scotland) Act and the duties it 
places on SEPA, and about how all staff can contribute to addressing climate change 
through all our activities.  We have set a target of 95% of staff having used the tool by 
the end of March 2013. The Scottish Government Climate Change Team have seen 
the training tool and are very keen to explore where it could adapted to be used more 
widely across the public sector.   

 
1.2.2 Climate Change Public Bodies Duty Report 
 

In October, we published our first ever report on how SEPA is implementing the 
duties set out in the Climate Change (Scotland) Act for public bodies to act:  
 in the way best calculated to contribute to delivery of the Act's emissions 

reduction targets;  
 in the way best calculated to deliver any statutory adaptation programme; and 
 in a way that it considers most sustainable.  

 
The report provides a summary of our actions in 2011/12 and is available here.  

 
1.3 Planning 
 
1.3.1 National Planning Framework 3 
 

Board colleagues may be aware that in September the Scottish Government 
published a participation statement outlining engagement in the preparation of the 
third National Planning Framework (NPF3).  At the same time, it also announced its 
intention to review and update the Scottish Planning Policy (SPP).  Both documents 
are incredibly important elements of Scotland’s planning system and it is vital that 
SEPA engages in their review and preparation.  NPF3 will set out the long term 
spatial strategy and strategic development priorities for Scotland over the period to 
2035. SPP, meanwhile, set out the Scottish Government’s policy on all matters 
covered by the planning system.  A programme of internal events to co-ordinate 
SEPA’s engagement with government on these important documents has been set in 
place. 
 

1.3.2 Planning Authorities update 
 

Our Planning Team has written to all local authority Heads of Planning to update 
them on new guidance and further efficiencies. The letter highlighted 
changes/updates in: 
 
 pre-application engagement; 
 Waste (Scotland) Regulations 2012; 
 Environmental Impact Assessment for small scale wind turbine developments; 
 waste water drainage consultation area geographical information service (GIS) 

layers; and, importantly, 
 a new suite of flood risk guidance published and presented in a more ‘user 

friendly’ format on our website, including: 
 revised Policy 41 – Planning Authority Protocol 
 technical guidance on Strategic Flood Risk Assessment for Development 

Plans 
 new flood risk advice for lower risk categories of development 
 vulnerability guidance.  
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1.4 Air, Industry and Carbon Reduction 
 
1.4.1 Industrial Emissions Directive (IED) 
 

The Scottish Government launched its consultation on the Pollution Prevention and 
Control (Scotland) 2012 Regulations (PPC), to implement the Industrial Emissions 
Directive (IED), on 13 September. The regulations will impose new requirements on 
Part A installations that we currently permit, as well as extending the scope of certain 
new activities. SEPA has forwarded details of the consultation to current sites that are 
likely to be affected, as well as to new sectors that we have identified. 
 
We are currently finalising the stakeholder engagement plan for the roll out of IED to 
start early in 2013 when the regulations have been finalised and transposed by the 
Scottish Government. To assist in stakeholder engagement, Keir McAndrew, 
currently on secondment to the European Commission, attended the PPC Users 
Group meeting held on 2 November.  This provided an opportunity for Keir to update 
stakeholders on the IED and answer any questions they may have.  

 
1.5 Radioactive Substances 
 
1.5.1 Dounreay 
 

A variation to the Authorisation for the disposal of radioactive gaseous waste from the 
Dounreay site was issued on 22 August. The variation increased the Prototype Fast 
Reactor (PFR) stack krypton 85 discharge limit and decreased the Fuel Cycle Area 
(FCA) stack krypton 85 discharge limit, resulting in an overall reduction of the site’s 
authorised krypton 85 discharge limit. The increase in the PFR main stack krypton 85 
discharge limit was requested to permit the repackaging of PFR fuel for long term dry 
storage.  

 
The discretionary and public consultation on DSRL’s2 application for a 
decommissioning authorisation began in early October. The consultation includes 
details of SEPA’s review of the beach monitoring programme for fragments of 
irradiated nuclear fuel (particles) and the proposed revised monitoring programme. 
The consultation is due to close on 30 November. 

 
1.5.2 Dalgety Bay 
 

The intrusive investigation work on the foreshore at Dalgety Bay started on 22 
October, overseen by Radioactive Substances Unit staff. On 25 October there was a 
planned meeting of the Dalgety Bay Particles Advisory Group at the Dalgety Bay 
Sailing Club, giving members the opportunity to observe the works. 
 
SEPA has also contracted the Centre for Environment Fisheries and Aquaculture 
Science (CEFAS) to undertake a radiological habits survey at Dalgety Bay, which 
started on 13 October for a seven day period. This involves observing individuals’ 
habits and conducting interviews with beach-users and local residents to gain an 
understanding of how people use the beach and how often they go there. These data 
are then used to determine the risk to beach-users from the activities undertaken.   

                                                 
2 Dounreay Site Restoration Limited (DSRL) 
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1.6 Waste 
 
1.6.1 Zero Waste for Business Event at Aberdeen Town House 
 

South Grampian team members attended the Zero Waste for Business Event in 
Aberdeen on 19 September.  The event was an initial Scottish pilot project run by 
Zero Waste Scotland and Scottish Enterprise to inform businesses of the radical 
changes which will be introduced to waste management in 2013. The day provided 
officers with the ideal opportunity to find out how these messages are being put 
across to business in the South Grampian team’s local area, and to engage with 
some of the key stakeholders.    

 
1.7 Enforcement action 
 
 Details of enforcement action taken during the period covered by this report can be 

found on our website here. 
 
2. PARTNERSHIP WORKING   
 
2.1 Scottish Engagement 
 
2.1.1 Exercise Umbrella  
 

Exercise Umbrella, held on 10 October, was a live play exercise testing a variety of 
emergency response plans in the event of a major incident in Grangemouth. The 
scenario chosen covered Control of Major Accident Hazards (COMAH) plans, 
Clearwater Forth plans and Strategic Coordination Groups, and centred on the 
breach of a pipeline containing crude oil which was assumed to have then ignited. A 
number of SEPA officers from Operations and Science were involved at strategic, 
tactical and operational levels, and the exercise provided a great opportunity to test 
SEPA’s Air Hazard Emergency Response (AHER) capability.  

 
2.1.2 Sharing Good Practice 
 

In October, SEPA and SNH jointly hosted a successful Sharing Good Practice event 
on ecosystem services in action – working with nature for multiple benefits. The event 
marked an important step in working with our partners across Scotland to understand 
ways to integrate objectives at a landscape or catchment scale considering the 
multiple benefits that nature provides. The event was well attended and discussed the 
latest tools for applying an ecosystems services approach and presented case 
studies of where these tools have been deployed successfully.    
 

2.1.3 SEPA helped with the delivery of a Scottish Government workshop on air quality 
monitoring which brought together the key organisations concerned. The intention is 
to develop a monitoring action plan for air under the CAMERAS3 Environmental 
Monitoring Strategy. Work is currently underway to develop a joint SEPA/Scottish 
Government work programme based on the themes of work agreed by the SEPA 
Agency Board.  We expect to provisionally agree this programme of work in January 
and bring the results back to the Board at a later date.  

                                                 
3 CAMERAS – A Co-ordinated Agenda for Marine, Environmental and Rural Affairs Science 
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2.1.4 Scottish Transport Emission Partnership 
 

The inaugural meeting of the Scottish Transport Emission Partnership (STEP) took 
place on 1 October in Edinburgh. The Partnership has been set up to encourage 
discussion and to disseminate information to a diverse range of professional groups 
who can make a difference to air quality in urban centres.  SEPA has set up a 
discussion group on the “Knowledge Hub” – a local government website that provides 
a central facility for STEP members to discuss issues and share documents.  

 
2.1.5 University of Dundee and Tayplan 
 

SEPA is now in partnership with the University of Dundee on the Scottish Internship 
Graduate Certificate4, which will see four graduates working with the Agency for six 
months from February 2013. Continuing our long partnership with Tayplan (Strategic 
Development Plan (SDP) for North Fife, Dundee, Angus and Perth and Kinross), we 
have part-funded research which will inform the first review of the plan. Our proposal 
includes the embedding of a Senior Planning Officer on a part-time basis, plus an 
opportunity for one of the interns to work closely with Tayplan and SEPA to progress 
the review of this award-winning SDP. The research will be carried out by a joint team 
from University of Dundee, St Andrews University and Abertay University.  

 
2.1.6 Second Aberdeen waste initiative 
 

On 18 September SEPA and Grampian Police took part in a joint operation identifying 
unlicensed waste carriers in the Danestone/Woodside area of Aberdeen, which is 
notorious for flytipping. A total of 27 vehicles were stopped; 16 drivers were found to 
be unlicensed waste carriers with no waste transfer notes and a further three, 
although registered, failed to provide waste transfer notes. All drivers were made 
aware of waste regulation, in particular the illegality of fly tipping, and their 
requirements under duty of care.  
 
Both SEPA and Grampian Police acknowledged the positive outcome of the exercise, 
and recommended a repeat of this type of joint working. This is the second such 
partnership operation between SEPA and Grampian Police to have taken place in 
recent months. Similar operations also took place in the Highlands with both North 
Highland and Hebrides and Central Highland teams being involved. 

 
2.2  National Engagement 
 
2.2.1 UK Horizon Scanning Review 
 

UK Cabinet Secretary, Sir Jeremy Heywood, commissioned Jon Day (Head of Joint 
Intelligence Committee5) to carry out a review of Horizon Scanning across the UK 
Government. The Department of Business Innovation and Skills and the Cabinet 
Office carried out the review. SEPA submitted evidence to this review, also detailing 
Scottish horizon scanning structures. This review has just reported and the UK will 
now create a new horizon scanning process for UK Government that prioritises 
issues. SEPA, as a member of the UK Head of Horizon Scanners Group, will feed 
into this process.  

                                                 
4 The Scottish Internship Graduate Certificate (SIGC) is an eight month long course incorporating a six month 
internship with career planning and degree related modules. 
5 The JIC is part of the Cabinet Office and is responsible for providing Ministers and senior officials with co-
ordinated interdepartmental intelligence assessments on a range of issues of immediate and long-term 
importance to national interests, primarily in the fields of security, defence and foreign affairs. 
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2.2.2 Carbon Capture and Storage (CCS) 
 

Carolyn Vannan and Andrew Botting will speak at the Industrial Power Association 
(IPA) Conference in Edinburgh on 13 November.  This is the IPA’s annual CCS 
conference and this year the theme is commercialisation of CCS in the UK, including 
CO2 Enhanced Oil Recovery (EOR) and hydrogen production. 
 

2.3 European engagement 
 
2.3.1 Nordic Water Framework Directive conference  
 

Roger Owen attended the 5th Nordic Water Framework Directive conference and 
workshop in Iceland. From the early days of WFD implementation, SEPA has worked 
closely with the Nordic countries, including work on areas such as WFD 
intercalibration. Scotland has much in common with the Nordic countries including 
similar landscapes and habitats and common management issues, such as 
hydropower development. The knowledge exchange and sharing of experience over 
this time has contributed greatly to WFD implementation and helped develop our 
thinking on assessment and management of the environment. 

 
2.3.2 PILLS Project 
 

SEPA attended the final conference of the PILLS project (Pharmaceutical Input and 
Elimination from Local Sources) in Gelsenkirchen, Germany. This is a European 
project funded through the INTERREG IV B programme and aims to characterise 
waste streams containing pharmaceuticals, including hospital wastewater, and 
assess waste water treatment techniques. The project outputs provide information on 
removal efficiencies from various treatment processes and will help inform future 
discussions with Scottish Water in relation to the UK Water Industry’s Chemicals 
Investigation Programme (UKWIR CIP). 

 
2.3.3 EPA Network update 

 
Allan Reid represented SEPA at the plenary of the Network of Heads of European 
Environment Protection Agencies (EPA Network) in Sofia, Bulgaria, 27-28 
September. This was hosted by the Executive Environment Agency Bulgaria with 
their Minister for Environment and Water, Nona Karadjova, welcoming participants 
and providing an overview of the environmental situation in Bulgaria. New members 
to the Network were welcomed from Croatia, Hungary, Romania and Slovakia. As 
mentioned in my report in September, this plenary provided us with an opportunity to 
continue our debate on how to improve implementation of European legislation and to 
exchange experiences and ideas with the European Commission, the European 
Environment Agency (EEA) and around 30 agencies from c.25 European countries. 
Agenda highlights included sustainable consumption and production and waste, 
viewing waste as a resource, the streamlining of reporting processes, and challenges 
facing EPAs such as working within budget constraints. We also considered on-going 
issues of major importance to EPAs, for example the 7th Environment Action 
Programme (EAP) and feedback from Rio+20.  
 
As the Board will be aware from previous reports, there are numerous Network 
Interest Groups that SEPA is either a member of or we are tracking the work of to 
participate when relevant to our priorities, including Better Regulation (BRIG); Carbon 
Capture & Storage; Climate Change and Adaptation; and Natural Resources. We 
received reports from these at the meeting. I am also pleased to report that there was 
agreement in Sofia that the new Interest Group on Ecosystem Services that I 
described in September will become a joint IG between the EPA Network and the 
Nature Conservation Network (ENCA), with SEPA an active participant as we aim to 
share different approaches and learn from experiences from partners.   
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The next EPA Network plenary will take place in Copenhagen 12-14 May 2013 and it 
will be hosted jointly by the EEA and the Danish EPA; we expect Citizen Science to 
feature on the agenda, alongside potentially additional work on the 7th EAP and 
climate change. 2013 marks the 10th anniversary of this Network and a brochure for 
the Network will be produced marking its achievements and future plans, 
emphasising the informal nature of the Network, focusing on personal experiences. 
Prior to this plenary Board members will hear more about SEPA’s European 
engagement activity at a pre-Board meeting seminar early next year.   

 
3. SEPA BUSINESS 
 
3.1 SEPA Change Programme 
 

Agency Management Team is the Governing Board for the SEPA Change 
Programme and this group, with Calum MacDonald as chair, met for the first time in 
early September to consider and agree the proposed arrangements for governance 
and organisation of the programme.  The formation of a Delivery Board, with cross-
directorate representation, was also agreed.  Staff engagement events were 
organised by the programme in early October involving approximately 100 staff from 
across the organisation. These were highly interactive sessions; the feedback 
received has been very positive and further events are being planned. 
  
Change Programme staff have been working closely with Scottish Government on the 
collation, analysis and summary of the responses to the public consultation, 
'Proposals for an Integrated Framework of Environmental Regulation', which closed in 
early August. The response document for this is expected to be ready for launch in 
December and will be prepared jointly with the Scottish Government. Meanwhile, the 
formation of an internal informal reference group is being considered to advise on the 
next steps once the timetable and process for the  Bill is clarified.   

 
3.2 Consultation on Future Funding Arrangement 
 

As Board members are aware, SEPA recently launched a joint consultation with 
Scottish Government on Future Funding Arrangements for SEPA. The consultation is 
the culmination of work over the last eight months to examine current funding 
arrangements and identify ways to make improvements.  
 
The proposals are an important step in our continuing journey of transformational 
change, and were developed using ideas from a project team made up of members 
from across SEPA. They will deliver a simpler, more effective funding framework 
which will help us to make more flexible use of our resources to focus effort on the 
environmental problems and issues that matter most, and where we can make the 
biggest difference. As such, they are an important component of the Better 
Environmental regulation agenda, and a key enabler for future changes. 
 
A copy of the consultation document and supporting material can be found here: 
http://www.sepa.org.uk/about_us/consultations.aspx  

 
3.3 Annual Operating Plan 
 

Following the discussion about next year’s Annual Operating Plan (AOP) at the Board 
Strategy session in October, a draft copy of the Plan has been reviewed by SEPA’s 
managers and the Scottish Government. Comments received are being incorporated 
into a final text version of the AOP which will be presented to the Agency Board in 
December. 

 
 



SEPA 36/12 
 

11 
 

3.4 Freedom of Information (FOI)  
 

Between 18 September and 18 October, 37 requests were formally logged and 27 
requests were completed. Two Formal Reviews were logged during the reporting 
period, of which one is still ongoing, and another two Formal Reviews were 
completed.  
 
The Environmental Information (Scotland) Regulations 2004 (EIR) enquiries received 
related to planning issues, distillery residues, water quality data, disposal of wind 
turbine blades, and issues relating to specific sites. The Freedom of Information 
(Scotland) Act 2002 (FOISA) requests received were varied and related to a variety of 
topics including race equality, child care vouchers policy, assaults on staff, use of 
corporate credit cards, whether external legal advice had been sought to answer EIR 
and FOISA requests, and a request relating to correspondence between SEPA and 
members of the Royal family. 
 
One of the reviews related to sites across Scotland identified as potential spots to 
investigate radioactive contamination. The second review addressed the release of a 
Flood Risk Assessment (FRA).  The third completed review related to planning 
applications.   

 
3.5 Customer Service Complaints 
 

During the reporting period one Stage 1 Customer Service Complaint was logged, 
and one Stage 1 complaint was completed, the outcome of which was that the 
complaint was partially upheld.  
 
During the reporting period, SEPA has not been notified of any new referrals made to 
the Scottish Public Services Ombudsman (SPSO).   

 
3.6 Office Accommodation 
 
3.6.1 Angus Smith Building, Maxim 6, North Lanarkshire 
 

As I previously confirmed to Board colleagues, amended tenders to take account of 
the floor stabilisation requirements were issued on 22 August, with a return date of 20 
September. A detailed financial and technical assessment of the submissions was 
carried out on the three tenders returned, and the tender report was received from the 
Project Team on 15 October.  All tenderers have been notified of SEPA’s intention to 
accept Bowmer and Kirkland as the successful tenderer. The construction period will 
comprise three weeks mobilisation and 26 weeks works on site. Completion of the 
building is still anticipated by early July 2013. The business migration programme 
continues to be developed in consultation with staff. 

 
In addition, Scottish Government approval to proceed with the procurement of the off-
site storage facility at Uddingston, to replace the Tennant Avenue site, (including 
garaging facilities), has been received and a detailed schedule of requirements 
developed for the proposed works.  

 
3.6.2 Lochgilphead 
 

Scottish Government approval to proceed with the sharing opportunity with Scottish 
Children’s Reporter Administration (SCRA) in Lochgilphead has been received. The 
current programme is to issue tender documentation at the end of November, with 
staff migration planned for February 2013. 
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3.6.3 Aberdeen 
 

In order to combat the draught and wind issues being experienced in the reception 
area at Inverdee House, proposals are in place to add an external draught lobby at 
the front entrance.  A planning application has been made for the proposed works 
and tenders will be issued on receipt of planning approval. 

 
3.6.4 Dingwall 
 

A number of proposed interior alterations to enhance security and operational 
requirements at Dingwall have been developed. These works are currently 
programmed to be carried out within the current financial year.   

 
3.7 Information Systems (IS) 
 

Since the Labware, Laboratory Information Management System (LIMS) went live in 
2005 it has been running on version 5 of the software. By 2009, IS were encountering 
difficulties in applying security patches to the servers on which Labware LIMS was 
running. This was investigated, and the conclusion was that Labware version 6, a 
major upgrade, would be required to resolve these issues. This upgrade was 
successfully undertaken by IS and the business, involving the testing of 150 separate 
pieces of functionality, with no disruption to services. 
 
During October, the Agresso Finance system was further developed to enable staff to 
electronically complete overtime and on call claims online. This improved service for 
staff will also reduce SEPA’s paper usage by ca 3,000 sheets pa. 

 
3.8 Organisational Development (OD) 
 

Activity levels across OD have remained high with staff focussing on a range of 
business as usual work and other activities to support the development of our people. 
Key activities include: 

 
3.8.1 Equalities 
 

Following the introduction of the Equality Act in 2011, SEPA, along with other public 
sector bodies, are subject to the public sector equality duty. This places a 
responsibility on SEPA to promote equality and avoid discrimination - not just in 
relation to its employment practices but in the complete exercise of its functions. OD 
is working closely with colleagues in Business Planning and Business Support leads 
within Directorates to raise awareness of the equality duties and help ensure 
preparedness.  

 
3.8.2 Improving Performance 
 

Appraisals are seen as a key enabler to improved performance and Board colleagues 
will remember that I previously confirmed that 97.65% of staff had an appraisal 
carried out by 30 June. OD are now monitoring the completion of interim appraisals 
so that success against meeting the stated target of 75% completed by end of 
November and 95% being completed by the end of December can be reported 
accurately.  
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Reward and recognition is also linked to effective performance. This is the second 
year that we have run the Rewarding Excellence scheme, and the first time that we 
invited nominations from teams to support SEPA’s continued commitment to team 
work recognising excellence based upon our values and outcomes. This year there 
were 17 nominations (nine teams and eight individuals) representing staff throughout 
Scotland, from Orkney to Dumfries. As David has already mentioned, he and I 
attended a lunch event in October at the River House in Stirling to recognise the 
excellent achievements.    

 
3.8.3 Pay and Benefits 
 

Negotiations are continuing with UNISON on the 2012-13 pay award, and changes to 
the business expenses scheme which resulted from recent audit recommendations. 
Staff and UNISON have expressed concern over elements of the new scheme and 
OD staff have been working closely with Finance and AMT to identify whether further 
changes can be made to ensure the scheme is fair to staff, minimises administration 
and ensures the effective use of public money. A revised offer will shortly be made to 
UNISON. 
 
A personalised benefits statement has recently been forwarded to each individual 
member of staff. The statement seeks to help everyone understand the value of their 
full benefits package - which includes pension, annual leave, flexi-time etc - as well 
as salary. Feedback on the statements has been positive. 

 
3.8.4 Scottish Government annual benchmarking exercise  
 

The Scottish Government’s 2011-2012 annual benchmarking exercise formally 
started on 1 October and the data submissions are required by 9 November. Collation 
and checking of organisational information for the OD indicators, such as recruitment 
levels, is underway. 

 
3.8.5 Health, Safety and Wellbeing 
 

The AMT recently considered a report which advances our positive approach to 
addressing stress and wellbeing in the workplace, including the development of a 
Stress Policy, a risk assessment tool and improvement programme, and our 
participation in the Healthy Working Lives Programme. 
 

3.9 Communications 
 
3.9.1 Media coverage 
 

Our communications department has confirmed that between 1-30 September there 
were 492 articles mentioning SEPA. There were also 80 media enquiries during this 
time from various print, broadcast and online media. 
 
The most covered topic was flooding with 274 mentions (55% of the coverage). 
 
Six media releases were issued, all of which resulted in coverage, and there were 35 
articles as a direct result of this proactive work. 
 
Other stories which gained a lot of coverage included: 
 the end of the bathing water season; 
 the release of the Compliance Assessment Scheme figures; 
 discussion around fish farming and medicine use. 
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There were 332 supportive articles (67%), 156 neutral or balanced articles (32%) and 
4 critical articles (1%). 
 
Coverage was predominantly online (346 articles) with significantly fewer national 
(71) than Scottish local sites (275). For print the majority was local coverage (85 
articles) with 37 in national media. There were 24 broadcast pieces (4 national, 20 
local). 
 

 
The word cloud to the right shows 
the most commonly used words in 
media articles about SEPA. The 
bigger the word, the more times it 
has occurred. 

 
 
 
 
 
 
 
 
 
 
 

This chart shows the amount of 
coverage over the two months of 
this report. The largest spikes are 
due to bad weather and flooding. 

 
 
 
 
 
 
3.8.2 Social media 
 

SEPA’s Communications Team also monitors mentions on social media sites (such 
as Facebook and Twitter) and online blogs. 
 
 
The word cloud for social media is as 
shown. 
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The chart below shows the number of mentions of SEPA which occurred during May 
and June. As above, the spike at the end of the month is because of the bad weather 
and flooding that occurred. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Retweets, of which there were 131, were mostly centred around the flood alerts and 
warnings that had been issued. Others included retweets of prosecution releases and the 
SEPA Update. 
 
4. ACTION 
 
4.1 The Board is asked to note this report. Updates will be provided at the meeting. 
 
 
 
James Curran 
Chief Executive 
6 November 2012  
 


