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Chairman’s Report 

 
1. Internal SEPA issues  
 
1.1 Rewarding Excellence  

On 15 October James Curran and I had the pleasure to attend the awards ceremony 
for SEPA’s Rewarding Excellence Scheme. Individuals and teams that had been 
nominated by managers for having contributed significantly to achieving SEPA’s 
outcomes and values of Engagement, Environment and Excellence joined us for 
lunch at the River House restaurant in Stirling.  
 
High staff performance is key to the success of any organisation and the recognition 
of an individual or team’s contribution is very important to SEPA. This is the second 
year that we have organised this scheme, but the first where we have invited 
nomination from teams in recognition of SEPA’s commitment to team work. 
Seventeen nominations were received; nine teams and eight individuals from 
throughout Scotland, also representing a good spread of SEPA’s activities. Over 70 
staff have been recognised so far as part of this awards scheme, all for making a 
difference for SEPA and Scotland’s environment. 

 
1.2 Government relations 

 
Ministerial meetings 
As I reported to the Board in September, Paul Wheelhouse, MSP for South Scotland, 
is now our Minister for Environment and Climate Change. James Curran and I were 
very pleased to welcome him to our office in Perth (Whitefriars) on 15 October, 
together with Roseanna Cunningham, local MSP and Minister for Community Safety 
and Legal Affairs. They were keen to meet staff and learn about SEPA flooding 
management, warning and forecast systems. Our Minister also announced an 
improved flood warning system for the River Spey and Ruchil Water and a new 
coastal flood warning scheme for the Firth of Forth and Firth of Tay. More information 
on this is available in the Chief Executive’s report to the Board. Ms Cunningham had 
earlier that month expressed concern about flooding in Comrie from the Ruchil Water 
and welcomed the plans for an improved flood warning system.  
 
This visit followed flood events on 25-26 September in Haddington and Peebles when 
SEPA’s flood warning service helped swift action on the ground by emergency 
services. Mr Wheelhouse is hugely interested in our work and wanted to thank 
operational staff, discuss future developments in flood forecasting and warning and 
see the 'behind-the-scenes' activity which helps the country prepare for potential flood 
events. The visit included a series of short presentations and an interactive 
demonstration of the Scottish Flood Forecasting Service (SFFS) which is a joint 
initiative between SEPA and the Met Office. 
 
Subsequent to this visit, James and I had the opportunity to update the Minister more 
generally on SEPA’s work and plans for the future. 

  
Funding proposals consultation 
On 11 October Paul Wheelhouse and I launched a joint SEPA/Scottish Government 
consultation on funding proposals to support the implementation of our Better 
Environmental Regulation approach. This builds on previous consultations on funding 
and better regulation over the last two years.   
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The release of this joint consultation represents a further public endorsement by the 
Government of our direction of travel and the improvements we wish to make, and I 
welcome the support of our Minister. 
 
The consultation will run until the beginning of 2013. Further information is available 
in the Chief Executive’s report to the Board, or you can find the consultation 
document here.  
 
NDPB Chairs Event  
I attended on 1 October a meeting of the NDPB Chairs hosted by Scottish 
Government in Victoria Quay. Our first session was around alignment and 
partnership, with a focus on improving outcomes for local communities. Also on our 
agenda was discussion on youth employment (challenges and opportunities for public 
bodies), and an update on public appointments and the Model Code of Conduct. 
 
Chief Scientific Adviser 
On 18 October James Curran and I met with Muffy Calder, the new Chief Scientific 
Adviser for Scotland, who took up post in March. We are keen to continue the good 
relations we had with her predecessor, Anne Glover, and will keep in touch to ensure 
the relationship with SEPA continues on mutual areas of interest. We had no formal 
agenda for this meeting but issues discussed included Citizen Science and 
accreditation with funding councils.    
 
Energy 
James Curran and I met with David Wilson, Director of Energy and Climate Change, 
Scottish Government, on 24 October to review SEPA’s involvement in energy issues 
in general. We have routine dialogue to ensure energy and enterprise is fully 
supported by environmental imperatives as we continue to promote joined up thinking 
in these areas. 

  
2. External Engagement  
 
2.1 Scottish Low Carbon Conference 

The Scottish Low Carbon Investment Conference held in Edinburgh 10-11 October 
was a very interesting event with a lot of useful information delivered covering all 
aspects of a low carbon economy; energy efficiency, renewable technology, supply 
chains, grid connections and, not least, finance. I could only attend Day 1, but the 
Agency Board was represented over the two days by Bob Downes and Helen 
Zealley, and of course SEPA staff participated to ensure good coverage of our 
interests in the breakout sessions. SEPA was also a sponsor of this event, as 
highlighted by the First Minister in his speech on Day 2, and our engagement in the 
2020 Climate Group continues to provide important support for these conferences.    
 
Around 250 delegates attended covering academia, power and engineering 
companies, banks, consultancies, legal firms, Scottish Government, Scottish 
Enterprise, Highlands and Islands Enterprise, Crown Estate, and local authorities. 
This provided an excellent opportunity for networking and gaining a wide appreciation 
of low carbon initiatives across the Scottish spectrum. Two groups of MSc students 
studying Carbon Finance at Edinburgh University and Global Energy Management at 
Strathclyde University accounted for over 30 delegates. Given the level of interest 
they expressed at the conference, we hope to see students on future courses having 
an active role in contributing to the agenda.   
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The plenary speakers on Day 1 included the First Minister, Dr Lena Wilson Chief 
Executive of Scottish Enterprise, and Lady Susan Rice CBE Managing Director 
Lloyds Banking Group. Angus McCrone, from Bloomberg New Energy Finance, 
provided statistical background to the Conference and continuity between the 
different sessions. Separate breakout sessions provided discussion on ‘Innovative 
Finance’, ‘Infrastructure and Supply Chain’ and ‘Innovation and Opportunity’. 
 
As I reported in September, I was a member of the judging panel for the SME 
EnviroApp competition, an initiative of the 2020 Climate Group to help Scotland 
achieve its climate change targets and create green growth and jobs. The competition 
was a collaborative initiative between the Scottish Government, SSE, SEPA and 
Microsoft UK. On 11 October Scotland’s First Minister presented the £50,000 prize at 
the Scottish Low Carbon Conference to the winning developers, software company 
Green Oak Solutions and their project partners from Glasgow Caledonian University 
who won praise for their ‘Care to Compare’ smartphone and computer application 
that enables small and medium-sized businesses to measure, manage and reduce 
their carbon footprint.  

 
2.2 Engagement with Scottish Parliament 

On the evening of 24 October James Curran and I participated in an awareness-
raising event in the Scottish Parliament aimed at informing MSPs about SEPA’s 
recent developments and our future work areas. This was hosted by Willie Rennie 
MSP, the Liberal Democrat Leader in Scotland. We were also pleased to welcome 
the Minister for Environment and Climate Change, Paul Wheelhouse MSP, who 
spoke of his recent visit to SEPA’s Perth office as reported under paragraph 1.2 
above. 

 
James and I took the opportunity to explain to a cross-party audience of MSPs and 
political Research staff how SEPA is pursuing a course of significant change to meet 
the challenges of environmental protection and improvement, and sustainable growth. 
James spoke about the environmental, social and economic benefits that SEPA is 
able to deliver, and how legislative change would allow us to better address a range 
of issues such as better environmental regulation, climate change, flooding, 
environmental crime, health and community protection.  

  
Questions from the audience focused on SEPA’s risk-based approach, future 
development of aquaculture, encouraging positive environmental behaviours, 
extending Citizen Science, regulatory costs and novel power generation methods. 
 
In addition to events such as these, James Curran, Allan Reid and I are extending our 
external engagement within the Scottish Parliament. As I reported in September, we 
are meeting with a range of spokespeople from the main political parties to ensure 
cross-party understanding of our work and greater familiarisation of SEPA’s activities. 
We are reinforcing messages on better environmental regulation and wider 
aspirations on the future direction of SEPA. As part of this series of meetings we met 
with the Scottish Liberal Democrats team in the Scottish Parliament on 24 October. 
We had a good debate around the above issues focusing on the current funding 
proposals consultation as reported under paragraph 1.2 above. 
 
We are also due to meet with the Scottish Conservative Team on 7 November. I can 
report verbally on that at the Board meeting. 
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2.3 Community Planning 
On 15 October James Curran and I met Pat Watters, former president of CoSLA1 and 
now Chair of the new National Community Planning Group, overseeing the 
development of community planning across Scotland.  
 
We discussed SEPA’s approach to engagement with Community Planning, 
highlighting the opportunity to integrate an ecosystems approach. The Environment is 
a huge issue for community planning and we are keen to get early opportunity to 
present our thoughts to the Group. Pat Watters explained his role as Chair of the 
Group that he envisages will have a pivotal role in driving the development of 
community planning in Scotland in the long term, imbedding the principles of an 
outcome based approach and partnerships. 
 

2.4 Rainfall Observer awards ceremony 
A ceremony in recognition of the outstanding commitment and dedication shown by 
Scotland’s longest serving rainfall observers took place at Glasgow Concert Hall on 
22 October organised by SEPA and the Met Office. Following an introduction by 
SEPA Head of Hydrology, Richard Brown, and a talk by James Curran on the 
importance of rainfall observers, I had the pleasure of presenting the awards.  
 
‘Rainfall observers’ are members of the public who volunteer to measure and record 
the accumulated rainfall from their gauge on a daily basis and send the data to SEPA 
monthly for processing and entry into our database and the national rainfall archive. 

 
Fourteen volunteers were recognised for their long term contributions to data 
collection. Among those honoured included Peter Kennedy who has recorded rainfall 
at the Doonholm gauge in Alloway, Ayrshire, for 37 years, carrying on a family 
tradition which began back in 1898. This was very much a family event. 
 
As James has said in his report, the event was also used to highlight the importance 
of rainfall recording ahead of a national drive to recruit new observers. The service 
that these voluntary rainfall observers provide is invaluable and SEPA certainly needs 
more people to get involved to help maintain, and expand, our network of rainfall 
observers. For more information on becoming a rainfall observer, please see 
http://www.sepa.org.uk/water/river_levels/volunteer_rainfall_observing.aspx. 
 

2.5 The Coal Authority 
James Curran and I met with the Coal Authority Chair, Dr Helen Mounsey, and Chief 
Executive, Philip Lawrence, on 17 October for our bi-annual discussion. The Coal 
Authority is sponsored by the Department of Energy and Climate Change and work to 
protect the public and the environment in coal mining areas and manage the effects 
of past coal mining. Our discussion was very much at the strategic level, also 
focusing on a number of programmes and schemes relevant to Scotland that the Coal 
Authority is currently dealing with, including non-coal mining in the Leadhills area of 
South Lanarkshire and the impact on the local environment. 

 
The Coal Authority also informed us of their enhanced interactive map viewer 
launched earlier this year that enables users to look at a particular geographical 
location to identify whether any coal mining features exist in that area. It covers 
information on the coal mining areas of Scotland, England and Wales and is available 
here:http://coal.decc.gov.uk/en/coal/cms/publications/data/map/map.aspx. 
 

                                                 
1 Convention of Scottish Local Authorities 



  SEPA 37/12 
 

 6

This meeting was the last with Dr Helen Mounsey as her period of office as Chair 
comes to an end in March 2013, so I took the opportunity to thank her for working 
with us over the years.  

 
2.6 The Crown Estate 
 On 27 September I attended a reception at Dynamic Earth hosted by the Crown 

Estate. This was followed by a brief meeting James Curran and I had on 18 October 
with Alan Laidlaw and Gareth Baird, members of the Crown Estate’s Scottish 
leadership team; Gareth Baird represents Scotland on The Crown Estate's Board, as 
Scottish Commissioner, and Alan Laidlaw heads up the rural estate including forestry. 
We hope to meet for deeper discussion in the near future as we recognise we have 
many areas of shared interest, for example in aquaculture, renewable energy, and 
more generally in Scottish agriculture and rural communities. 
 

2.7 Ofgem 
On 4 October I attended Ofgem’s Sustainable Development Advisory Group meeting 
in London, where I am able to ensure that any Scottish differences are covered. 
Agenda items included RIIO-ED1 strategy proposals, Ofgem’s proposed approach to 
the next electricity distribution price control that the organisation is currently 
consulting on. This will be the first electricity distribution price control to reflect the 
new RIIO (Revenue = Incentives + Innovation + Outputs) model. Discussion focussed 
on the review of distribution, ensuring that Low Carbon Technologies and generation 
can connect efficiently without network problems. The (Scottish) issue of carbon 
consequences of undergrounding of cables in areas of deep peat was also raised. 
Also on the agenda was Integrated Transmission Planning and Regulation referring 
to the review of current planning and delivery regimes for the provision of an 
integrated transmission system where SDAG views and guidance was sought.   

 
2.8 Iberdrola 

James Curran and I met on 18 October with Samantha Barber, a member of the 2020 
Climate Group and Board member of Iberdrola. Ms Barber is also Chair of the 
Corporate Social Responsibility (CSR) Committee, a committee of independent 
directors that reports to the Iberdrola Board looking across the organisation’s 
operations worldwide. We exchanged views on sustainability and the environment 
particularly on environmental policy emerging at the European level on company 
responsibilities. We also shared ideas on ecosystem services. 

 
2.9  Future meetings 

 
On Friday 9 November I am due to meet with Allan Bantick, Chairman of Scottish 
Wildlife Trust to discuss concerns about aquaculture. Douglas Sinclair, SEPA 
Specialist, Aquaculture, is also due to attend this meeting.  
 
Also on 9 November I am due to attend the SCDI International Awards event at the 
Commonwealth (Emirates) Arena, Glasgow. 
 
On Monday 12 November I am due to participate in a VIBES Awards Judging 
meeting with Iain McMillan (CBI).  
 
I can report on these meetings verbally at the Board meeting. 
 

3. Action 
 
3.1 The Board is asked to NOTE this report.  Updates will be provided at the meeting. 
 
David Sigsworth, Chairman, 6 November 2012 


