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A New Direction for SEPA’s Planning and Contaminated Land Service

1.

Introduction

1.1

This paper sets out the outcome of a review of the Planning and Contaminated Land
Service which has led to production of an implementation plan to move the service to
a mostly reactive operating model to a place-making based model where we actively
engage with up-stream processes to secure compliance and deliver beyond
compliance. We have engaged with all staff in the team to shape this plan and also,
critically, with Hydrology, as a significant portion of our current workload is related to
flooding.

2.

Background

2.1

The Planning System in Scotland is currently being reformed to focus on the delivery
of inclusive growth, housing and infrastructure delivery and empowering communities.
SEPA, as a key planning Agency is engaged in this review work and we are working
in partnership with other Agencies (such as Scottish Natural Heritage, Historic
Environment Scotland, Scottish Water and others) on the place making agenda.

2.2

Our Annual Operating Plan gave us a commitment to review the Service in 2018-19 to
deliver these reforms and SEPA’s ambitions. We engaged with the Board in June
2018 and this direction of travel was positively received. We engaged with Agency
Management Team and were asked to come back with proposed new operating
model for the Service, which we did on 5 March. This was positively received and
the action plan was approved.

3.

Operating Model and Actions

3.1

The short term priority will be to find smarter ways of working so that we can create
the space to work in new ways. In the longer term these new ways of working will
create further headroom. We recognise that some elements of our current reactive
work will need to be retained, but we will look at more innovative ways of delivering on
those elements. The scope of the action plan is set out below under these two
headings, with the actions broken down under a series of broad headings:
The right
information at
the right time

Putting it into
practice

Rebranding
Reducing
consultation
numbers
Awareness
raising
Effective
communication

Building
capacity
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3.2

The actions also include emerging actions from Sector Plans, which can be delivered
by our proposed new way of working, in collaboration with other parts of SEPA and
with external partners. Several of the Sector Plans (e.g. housing, infrastructure and
water) together deliver great places, and are mechanisms to drive Scotland’s placemaking agenda, which also helps communities to see the environment as an
opportunity to create social and economic success.

4.

Recommendations

4.1

The Board is asked to note the contents of the paper.
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