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SCOTTISH ENVIRONMENT PROTECTION AGENCY

AGENCY BOARD MEETING

The one hundred and fifty-ninth meeting of the Agency Board took place at 1.00pm on Tuesday 19
February 2019 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire ML1 4WQ

Present:

Terry A’Hearn Martin Hill
Bob Downes (Chair) Nick Martin
Nicola Gordon Bill McKelvey
Richard Dixon Keith Nicholson
Michelle Francis Lesley Sawers

In Attendance:

Ian Buchanan Chief Officer Compliance and Beyond
Catherine Cunningham Executive Support Manager
Kieron Gallagher Head of Governance
Jo Green Chief Officer, Performance and Innovation
Lisa Leahy Acting Head of Employee Development (item 8.4 only)
Lynsey Manson Administration Officer (Observer)
Bridget Marshall Regulatory Strategy and Government Relations Manager (item 19 only)
Stuart McGregor Chief Officer, Finance
Jennifer McWhirter Clerk to the Board
Janice Milne Acting Chief Officer, Circular Economy
David Pirie Executive Director (Evidence & Flooding)
Anne Turner Business Strategy Unit Manager

1 Chair’s opening remarks

The Chair welcomed everyone to the meeting.

The Chair welcomed Anne Turner, Kieron Gallagher, Janice Milne (substitute for John Kenny,
Chief Officer Circular Economy) and Lynsey Manson (Board Observer).

The Chair confirmed that no fire drills were planned and provided details of the evacuation
procedure.

He confirmed that no members of the public were in attendance.

2 Apologies for absence

Apologies for absence were received from Fran van Dijk, John Kenny and Fiona Martin.

3 Order of Business

The order of business was confirmed as advertised on the agenda.

No AOB was raised.

The Board homologated the approval of the draft Compliance and Beyond report (STRAT
10/18) and the agreement to delegate the decision on whether to publish this report to the
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Chief Executive from the Strategy Board meeting on 11 December 2018.

4 Declarations of Interest

Lesley Sawers declared an interest under item 10 (Equality Mainstreaming Report (SEPA
07/19)) on the Board agenda due to her position as Equality and Human Rights Commission
(EHRC) Scotland Commissioner.

No other declarations of interest were made.

5 Approval of minutes of meeting of 27 November 2018

Subject to minor amendment the minutes of the meeting held on 27 November 2018 were
approved as an accurate record of that meeting.

6 Matters arising

The Clerk to the Board introduced the item and advised that:

Action 557: future reports will include a reminder of the purpose and progress against each
Sustainable Growth Agreements (SGA). The action is now closed.

Action 558: this will be addressed in future cover notes. The action is now closed.

Action 559: this action is ongoing.

Action 560: work is ongoing with a paper due to go to AMT and then the Board. This action is
ongoing.

Action 561: that a note had been sent to the Trade Associations in January 2019 and that a
meeting of the Hydro Task and Finish Group is being attended in March 2019. This action is
ongoing.

Action 562: AMT are currently identifying where efficiencies are expected to be gained and
plan how they will be realised. This action is ongoing.

The Board noted the updates.

7 Chair’s Report – verbal update

The Chair provided a verbal update.

He advised that he has been continuing with his SEPA office visits. On 29 November 2018, he
visited the Glasgow office then on 18 February 2019, the Edinburgh office. He noted that staff
are feeling pressure around workload. He highlighted the need for ongoing communications
through the change process and the challenge of our IS systems.

The Chair attended the Senior Leader Team meeting on 30 January 2019. He noted the lively
atmosphere and enthusiasm.

The Chair highlighted the intention to hold information sessions to help those staff in SEPA
who have ambitions to become part of a Board. He invited Board members to help with this
and advised they should contact the Clerk to the Board if interested.

Action: Clerk to the Board
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He advised that he had met with the NHS Lothian Chair and CEO, Brian Houston and Tim
Davidson with the SEPA Chief Executive and Martin Hill on 14 January 2019. The meeting
covered a number of sustainability issues and the need for change. Discussions were had on
the subject of waste and improving efficiency.

The Chair confirmed that he and the Chief Executive had attended a meeting with NFUS on
11 February 2019. The meeting was a reflection on the positive improvements over the past
three years, with a plea for no more consultations until the EU Exit process has completed.

He advised that he had met with Russel Griggs in his reform role with Scottish Government on
12 February 2019. He advised of the praise for SEPA’s approach to regulation through Sector
working.

The Chair and Chief Executive attended a meeting with Scottish Environment LINK on 18
February 2019. He highlighted that this was a good, positive relationship and that the meeting
covered the Circular Economy Bill and the Climate Change Bill. A number of partnership
opportunities in the areas of housing and city deals were noted.

He met with the Cabinet Secretary and advised that more regular, quarterly meetings will be
scheduled. Our role in sustainable development such as the Leven project was discussed.

In response to a question raised, the Board agreed that the communications on beyond
compliance need to make it clear that it is not about more regulation.

The Board noted the update.

8 Management Reports

8.1 Chief Executive’s Report (SEPA 03/19)

The Chief Executive introduced his report.

He advised that the Compliance and Beyond matching process is going well but, is taking
longer than expected as this is a new way of moving people to new posts.

He highlighted the great work in Flooding and noted that this is a well running part of service
delivery.

The Chief Executive also noted the ongoing work with Unison.

In response to a question raised, the Chief Executive advised that from the ten current
graduates, two had left the organisation to pursue other avenues. The remaining eight
graduates are being supported to find roles within SEPA however, they will be required to
compete in the recruitment process.

In response to a question raised, the Chief Executive advised that the community events on
Finish Aquaculture had gone well. He advised that this was a different model of engagement
and that SEPA had held thirteen events. He noted the increase in individuals feeling that they
can talk to SEPA directly rather than commenting on social media. There was positive
stakeholder feedback from the events and staff also enjoyed the experience.

In response to a question raised, the Board were advised that staff have been focussed on the
Healthcare Environmental issue. Criminal investigations are still ongoing in this area however,
the risk to the environment is currently under control.
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The Board noted the flu vaccination scheme promoted by SEPA and acknowledged that SEPA
ensure that the proper safeguards are in place by those establishments administering the
vaccination.

The Board requested that more detail on the Scottish Ministers – call in requests noted under
item 1.3.3 of the Chief Executive’s Report be circulated.

Action: Ian Buchanan

The Board requested information on how the staff involved in the judgement noted under item
1.3.1 of the Chief Executive’s Report felt.

Action: Ian Buchanan

The Board noted the report

8.2 Quarter 3 Financial Monitoring Report (SEPA 05/19)

Stuart McGregor introduced the report.

He advised that the report covers quarter three, until the end of December 2018. Table one
shows SEPA’s income and expenditure account which highlights a deficit for the year of £53k;
£4,191k less than budgeted. This is due to expenditure being £4,778k less than budgeted for
the year to date offset by income being £587k less than budgeted.

He highlighted that SEPA’s cash balance at 31 December 2018, excluding Smart Waste Life+
funds was £1,976k.

Capital Expenditure commitments are shown in table six. For the year to date the total is
£1,058k against a budget of £1,759k.

He advised that trading accounts are operating at 98% and that Commercial Services income
was recorded as £214k in December 2018 however, has now increased and is estimated to be
£889k at year end.

The Board agreed that an update on the extension to the Smart Waste Life+ as well as the
risks and mitigations should be provide to Board members.

Action: Stuart McGregor

The Board noted the report

8.3 Quarter 3 Corporate Performance Report (SEPA 06/19)

Jo Green introduced the report.

She advised that the report covers quarter three until December 2018. She highlighted that
against a total of fifteen performance measures, one target has been exceeded, one target
has been achieved, three targets will not be achieved, seven targets remain in high
confidence, one target remains as medium confidence, one target has moved from medium to
high confidence and one target has moved from high to medium confidence.

In response to a question raised, the Board were advised that the measures on simplified
permits need to be addressed this year. A lot of work has been happening in this area to put
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the foundations in place and we are making more progress than the target reflects.

The Board agreed that an update on the Water Environment Fund learnings should be
presented at a future Agency Board meeting.

Action: Janice Milne/Clerk to the Board

The Board noted the report

8.4 Quarter 3 Health, Safety and Wellbeing Report (SEPA 04/19)

Lisa Leahy attended to present this item.

She introduced the paper and advised that the increase in the number of incidents reported in
the previous report reflects a campaign in quarter two to encourage recording of incidents
across SEPA. She advised that interventions are in place to address the current dip in
reporting and to encourage staff to report incidents.

The Board requested that going forward the Health, Safety and Wellbeing report was clearer
on whether there had been any reportable incidents. In response to a question about the
visibility of training, Lisa Leahy apologised that this information had been mistakenly excluded
from the report and confirmed it would be circulated by email.

Action: Lisa Leahy/Clerk to the Board

In response to a question in respect of the violence and aggression incident and the impact on
the staff involved Lisa Leahy advised that there was a strict framework in place and confirmed
that further information giving assurance to the Board could be circulated.

Action: Lisa Leahy/Clerk to the Board

The Board requested the high level results of the recent Health and Wellbeing survey.

Action: Lisa Leahy/Fiona Martin

The Board noted the report

9 Annual Review of Official Documents and Procedures approved by the Board (SEPA
01/19)

The Clerk to the Board introduced the report and advised that the Agency Board had
established an annual review of all official documents and procedures that come to the Board
for review or approval on a regular basis.

In response to a question raised, the Board were advised that the Scheme of Delegation work
has progressed with major decisions being made at the Senior Leader Team event in January
2019. This work is now moving to implementation.

The Clerk to the Board confirmed that the Framework Document is scheduled for review this
year. The Board asked that consideration be given to any amendments to the Framework
Document that SEPA would like to see reflected.

Action: Chief Executive/Clerk to the Board
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The Board asked whether the Equalities Mainstreaming Report should also be included in the
list of Annual Review of Official Documents. The Board agreed that there should be a review
of the documents listed in the report.

Action: Clerk to the Board

The Board noted the report

10 Equality Mainstreaming Report (SEPA 07/19)

Jo Green introduced the report with Anne Turner in attendance.

Jo Green advised that this is a formal reporting requirement. The Board were asked to
provide feedback on the report.

Anne Turner highlighted that the report reflects the significant data we are required to produce.
She advised that to efficiently mainstream this data would be built into other reports going
forward rather than having a separate report.

The Board commented that this was an excellent report and noted the good gender and
disability balance highlighting the good equalities basis within SEPA.

The Board advised that work should be undertaken to communicate the positive messages of
the Equality Mainstreaming Report externally and requested that the section on bullying and
harassment be extended to explicitly highlight that this is unacceptable The Board also
requested that the source of the examples given in respect of human trafficking be referenced.

Action: Jo Green

The Board noted the report

11 Board Work Programme

11.1 Report on Board seminar 19 February 2019

The Clerk to the Board confirmed that the Agency Board in a session that morning had
focussed on two items.

During the session on the draft Flooding Strategy the Board discussed the level of ambition
with examples of partnership collaboration. The Board were advised that a consultation is
planned, with the outcome being brought back to the Board later this year.

The second session discussed the Forward Financial Planning paper tabled under the private
session (item 16) of the agenda for today’s meeting.

11.2 Board Member Engagement Activity

Bill McKelvey advised that he had attended the Rewarding the Delivery of Public Goods: How
to achieve this in practice conference in November 2018. He advised that both Roseanna
Cunningham and NFUS spoke at the event with representation from Scotland, England,
Ireland and Wales in attendance.
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The Board noted the update.

11.3 Board Buddy Register

The Clerk to the Board reported that the register had been updated in respect of the EU Exit
project.

The Board agreed that the noted close date for the EU Exit work should be extended beyond
April 2019.

The Board noted the update.

11.4 Board Programme Plan review 2018 and forward looking 2019

The Clerk to the Board advised that the 2018 programme has been mapped out against the
focus areas previous discussed (Strategy/Role/Remit, Reputation/Risk, Performance, People
and Governance) and confirmed that this work is being finalised and will be circulated once
completed.

The Board noted the update

12 Board Committee Reports

12.1 Audit Committee – draft minute of meeting held on 11 December 2018

Lesley Sawers provided an update of the Audit Committee meeting held on 11 December
2018.

She advised that the Committee had considered three audit reports: Demonstrating Legislative
Compliance, Sector Plans and Charging Schemes. All three reports were approved. Actions
arose in respect of circulating the Sector Plan report to all Board members (circulated on 21
January 2019) and the request for more information on the timeline for Charging Schemes to
be presented at a future Committee meeting.

Lesley Sawers advised that the Committee had agreed that Health and Safety needs to come
under the umbrella of Safe SEPA. A copy of the Safe SEPA digest was circulated to Agency
Board members for information on 21 January 2019.

The Committee agreed that EU Management Risk would be revisited at the meeting on 26
March 2019. The Internal Audit Plan will also be reviewed.

The Board noted the update.

13 Action Note

The Clerk to the Board provided an update on the action note and drew attention to:

Action 504: This action is ongoing.

Action 511: Health, Safety and Well Being messaging now has a regular internal focus with
the introduction of a newsletter in early 2019, and the integration of this theme in wider internal
communications. This action is now closed.
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Action 519: This action is ongoing.

Action 522: Summaries on sector planning progress are included as part of the Board Buddy
Register. This action is now closed.

Action 524: Culture Change was discussed at the Board Strategy Day on 12 February 2019.
This action links to action number 547 and is now closed.

Action 534: Work is ongoing with NFUS to identify a suitable site and potential dates. This
action is ongoing.

Action 537: This action is ongoing.

Action 539: Quarterly Health & Safety reporting has been further developed to provide a
clearer picture of progress and to include information on benchmarking and trends where
required. The action is now closed.

Action 547: This action links to action number 524 and is now closed.

Action 548: Board Buddies will be invited to larger Sector Planning group meetings going
forward. This action is now closed.

Action 549: Work is underway to build this reporting into the reporting schedule. This action is
ongoing.

Action 552: This is on the agenda for today’s Agency Board meeting at item 18. This action is
now closed.

Action 553: This will be planned in for 2019. This action is ongoing.

Action 556: This has been added to the planner for 2019. This action is ongoing.

The Board noted the updates.

14 Any Other Business

No other business was raised.

15 Date and time of next meeting

The next meeting will be held on 30 April 2019 at 1.00pm.

The following items were considered by the Board members and officers in private session

16 Draft Annual Budget 2019/20 (SEPA 02/19)

The Board approved the recommendations within the paper and noted the report

17 Draft Annual Operating Plan 2019-2020 (SEPA 08/19)

The Board noted the report.

18 Annual Operating Plan Matrix (SEPA 09/19)
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The Board noted the report.

19 Update on EU Exit Development (SEPA 10/19)

The Board noted the report.


