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Agency Board Meeting  
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Board report number: SEPA 29/19 

  

Organisational Behaviours 

 
Summary: 
 
 

This paper proposes six Organisational Behaviours for SEPA to adopt 
to complement its change programme and improve organisational 
culture. 
 

Risks: The six Organisational Behaviours are the result of a broad 
consultation with more than 70 members of staff. There is a risk that 
staff are overloaded with organisational messaging, but this is 
mitigated by the suggestion to roll it out as part of a package of 
communication in September. If we do nothing to address 
organisational behaviours, we risk alienating staff who reported poor 
behaviours in the People Survey. 
 

Resource and 
Staffing 
Implications: 

So far this work has relied on the time and contribution of volunteers 
such as the Staff Ideas Group members. Cultural change will require 
time and commitment from managers and a broad range of staff. 
 
 

Equalities: 
 

The Equalities Specialist, Alan White, and SEPA’s solicitor focusing 
on Equalities, Gabby MacDonald, are both core members of the Staff 
Ideas Group that has produced this output. The recommendations will 
support culture change which will in turn support the mainstreaming of 
equalities. 
 

Environmental and 
Carbon Impact: 
 

No apparent carbon impact because the roll-out will be tied in with 
other change programme communications planned for September. 
 
 

Purpose and 
audience of the 
report: 
 

For approval. 
 
 

Report Author: 
 

Setareh Stephan, Senior Business Consultant 
Staff Ideas Group (SIG) on positive behaviours 
 

Appendices: None. 
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Organisational Behaviours 

 
 
1. Introduction 
 
1.1 SEPA’s Organisational Characteristic five is about being an organisation that people 

clamour to work for. We want to attract the best talent, and provide an environment 

that our existing staff members thrive in. To achieve this, our organisational culture 

needs to incorporate positive values and positive behaviours. 

 

1.2 In the last three People Surveys, staff have told us that there is a problem with 

behaviours in some parts of the organisation. In 2017, one in eight respondents to the 

People Survey said that they have experienced bullying and harassment, and 97% of 

those said that it came from another member of staff. The results of SEPA’s 2018 

Mental Health and Wellbeing survey indicated that negative relationships and poor 

communication were the most common triggers for poor mental health.  

 

1.3 The Staff Ideas Group on “positive behaviours” (‘SIG’) was set up to gather ideas for 

improving organisational culture in response to the last People Survey results. 

Approximately 70 staff were involved in identifying the Six Organisational Behaviours 

outlined under 3. They complement the wider change agenda and could be rolled out 

as part of a package of organisational communication in September 2019. 

 
2. Background 
 
2.1 The SIG had a record number of volunteers (70), and we aimed to give all volunteers 

the opportunity to contribute. Four workshops were organised in four different offices, 

as well as the “core” SIG that developed and collated the outputs. All participants 

were asked to identify positive behaviours that we want to see more of in SEPA. The 

results of the People Survey, in particular on bullying and harassment, were shared in 

advance, but the focus of the workshops was on the positive behaviours we want to 

foster. 

 

2.2 The “core” SIG identified six Organisational Behaviours that best captured the ideas 

resulting from all workshops. The SIG presented its findings to the AMT and also held 

a workshop with the Senior Leaders Team. The Senior Leaders gave some advice on 

how these behaviours could be implemented in the organisation, see 3.3 and 3.4. 

 
3. The Organisational Behaviours 
 
3.1 The Organisational Behaviours identified by the SIG are: 

 

1. Respect: We treat each other with politeness and dignity. 

2. Collaborate: We work together, we share our knowledge and we communicate 

constructively. 

3. Support: We care about our colleagues and we help each other. 

4. Acknowledge: We recognise and appreciate each other’s work. 

5. Ownership: We take personal responsibility and we own our successes and our 

mistakes. 
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6. Commit: We proactively encourage each other to demonstrate excellent 

behaviour 

 

3.2 The SIG have agreed with UNISON that they will present their output at an upcoming 

UNISON branch meeting. They have also met with the team working on the 

“workspaces” workstream, made up of Facilities, Health & Safety and HR, to identify 

areas for collaboration. For example, the SIG team will input to the project on 

improving workspaces in ASB which will start in August 2019. The SIG members have 

also agreed to contribute to the work done on Mental Health and Wellbeing, and have 

volunteered to provide feedback to the HR team on policies and guidance documents 

that are being reviewed. 

 

3.3 The Senior Leaders Team suggested that, if the Agency Board agrees to the six 

Organisational Behaviours, these should be communicated as part of a package in 

September, including the outcomes of “Project 1” on how we regulate, our new sector 

plans, and our organisational characteristics. This is to ensure a consistent, joined up 

set of messaging. People who volunteered for the SIG should take a lead in 

communicating the six Organisational Behaviours to all staff, in collaboration with 

Senior Leaders.  

  

3.4 The Senior Leaders agreed that transparency is crucial for the implementation of 

Organisational Behaviours. They suggested that SEPA renews its drive to encourage 

shadowing, mentoring, working in another office and working with a different team for 

a set period of time. They suggested that managers actively encourage this, and that 

Senior Leaders create space and opportunity for staff to take part in this, e.g. with a 

launch programme or a designated period. Furthermore, the Senior Leaders 

suggested that every Management Team meeting and every Senior Leaders meeting 

be “open” so that staff members can participate in or shadow these events.   It is 

crucial that managers hold each other to account and that poor behaviour isn’t hidden 

behind closed doors. Senior Leaders agreed they should take the lead in challenging 

poor behaviour, and in giving timely, consistent feedback. They were supportive of the 

idea of Mental Health First Aiders who could also be champions for positive 

behaviours. The Mental Health and Wellbeing Team are working on this to consider 

the best approach and manage associated risks.  

  

4. Recommendations 

 

4.1  We recommend that the Agency Board approve the six Organisational Behaviours. 

 

4.2  We would welcome advice from the Agency Board on how these behaviours can help 

SEPA drive cultural change and become a phase two EPA.  

 

 

 

Setareh Stephan, Senior Business Consultant, 12th July 2019 

Staff Ideas Group on positive behaviours  


