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Agency Board Meeting  
30 July 2019 

 
Board report number: SEPA 30/19 

 

Change, Financial and Workforce Planning 

 
Summary: 
 
 

The purpose of this paper is to update the Board on progress on 
change, workforce and financial planning and seek the Board’s 
feedback and guidance on the proposed approach. 
 

Risks: The major risk is that a lack of progress on change will jeopardise the 
delivery of One Planet Prosperity and the creation of a Phase 2 EPA.  
The other related key risk is that a lack of progress in change delivery 
and workforce planning will necessitate sub-optimal decisions in 
future years about financial allocations.  This is because we 
would lack the long-term framework that facilitates strategic decisions 
about finances. 
 

Resource and 
Staffing 
Implications: 

The approach to change, workforce and financial planning outlined in 
the paper does not require any additional staff or other resources.  
There will, of course, be staffing and resourcing implications from the 
outputs of this work over the next two to three years.  The Board will 
be appraised of these as specific proposals are developed.  We will 
continue to work closely with Unison and our workforce as this work is 
undertaken. 
 

Equalities: 
 

There are no direct equalities impacts from the undertaking of the 
change processes themselves.  However, the outcomes of the 
change processes (improved regulatory outcomes from implementing 
One Planet Prosperity, improved career opportunities for all staff, etc) 
will deliver equalities improvements. 
 

Environmental and 
Carbon Impact: 
 

There are no direct environmental and carbon impacts from the 
undertaking of the change processes themselves.  However, the 
outcomes of the change processes may lead to improvements in our 
own environmental and carbon performance. 
 

Purpose and 
audience of the 
report: 
 

The paper is presented to (1) update the Board on change and 
workforce and financial planning progress and (2) seek the Board’s 
feedback and guidance on the proposed approach. 
 

Report Author: Terry A’Hearn, CEO; Kieron Gallagher, Head of Governance; 
Catherine Cunningham, Executive Support Manager 
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Change, Financial and Workforce Planning 

 
 
1. Introduction 
 

The purpose of this paper is to update the Board on progress on change, workforce 
and financial planning and to seek the Board’s feedback and guidance on the 
proposed approach. 

 
2. Change Planning 
 

At the Agency Board meeting on 25 June, Agency Management Team presented an 
overview of change and our approach to financial and workforce planning. 
  
Since then, the Agency Management Team has progressed several areas of 
work and has been further developing a plan for change. 
  
Between now and the end of September, we will complete: 
  
1)  The matching process of 270 staff into the new Compliance & Beyond structure. 

 (This is already largely finished apart from 5-10 staff with whom further 
discussion is taking place.  Logistical arrangements are now being finalised for 
the formal shift of all C&B staff on 1 October.) 

  
2)  A new Scheme of Delegation for our regulatory decision-making. 
  
3)  The abolition of the 300 internal working groups and committees that have built 

up over many years.  These are being reviewed and, those that are still needed, 
will be re-established on the 1st of October.  As part of this review, we are 
encouraging staff to look at, whether in some cases, other forms of co-operative 
working are more effective and efficient or whether the original purpose of the 
collaboration is no longer needed. 

  
4)  The definition of the remaining sectors for which Sector Plans will be developed 

and a schedule for their development.  (The final list of 17 Sector Plans has 
already been approved by AMT and a schedule is being developed for all 17 to 
be developed and finalised by 31 March 2021.  This will include a halving of the 
FTEs required to develop a plan.) 

  
5)  Sector Sponsors for the full list of 33 Sector Plans. (Sector Sponsors have 

already been approved by AMT for the existing 16 Sector Plans and the other 
17 will be allocated.) 

  
6)  A ‘Relationship Management’ system will be established in which a key contact 

will be assigned for all organisations with regular interaction with SEPA. 
 Examples include regulated businesses, local councils, NGOs, universities, etc. 

 
7) A scope will be approved by AMT for a review of both (a) all existing contracts 

and (b) our contracting policies and procedures.  We have just employed a new 
Procurement Manager, David Morgan, who brings considerable expertise in 
both general contract management and sustainable purchasing practice.  This 
expertise will be used to identify and deliver efficiency and effectiveness 
gains and cost savings in our overall contracting budget.  The Board will be kept 
updated at key points as this work progresses. 
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8)  A process will be established for each unit manager to attend a meeting with a 

temporary AMT sub-committee to discuss how the unit’s work (1) currently 
contributes to and (2) could change to more strongly contribute to creating the 
Phase 2 EPA we are aiming for.  These meetings will take place from October 
2019 to January 2020, will be supportive in nature and will help identify: 

 
 

- existing skills that can be unlocked for our Phase 2 way of working 
- skills gaps that need to be filled 
- existing duplication of work that can be eliminated 
- improved linkages that can create increased efficiency and enhanced 
effectiveness 
- inefficient practices that can be rectified 
- cost savings 
- learning and development needs 

 
 
This process will run from early October to late January and will be crucial for both: 
 

(a) long-term workforce and financial planning, and 
(b) the 2020-21 AOP and budget. 

 
3. Next Steps 
 
 In addition to the work that will be completed by the end of September, a 

comprehensive change plan is being developed. The plan will set out our deliverables 
for the end of the financial year as well as the identification of planned areas of 
change work for the following two years.  A draft of this plan will be presented to the 
Board in September with the finalised plan being presented in November.   

 
4. Recommendations 
 

  The Board is asked to provide feedback and guidance on the proposed approach to 
change, workforce and financial planning outlined in this paper. 

 
 
 
Terry A’Hearn, CEO 
Kieron Gallagher, Head of Governance 
Catherine Cunningham, Executive Support Manager 
 
18 July 2019 


