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Strathard Initiative: Environmental benefits from integrating land, forest and water management 

 

Strathard Initiative Background - phase 1 (2015-18)  

The Strathard Initiative (SI) was instigated in 2015 in response to a request from Scottish Government’s 

RAFE (EnFor) Delivery Board to improve joint working between public bodies. The Strathard Initiative 

aims to foster closer working relationships between agencies, visitors, land owners, local businesses and 

the community1 in a joint approach that will influence how the land, forest and water within the 

Strathard area is managed. The initiative trialled using as ecosystems approach to inform decisions about 

land and water management as promoted in the Scottish Government’s Land Use Strategy and 

Biodiversity Strategy.  

 

Strathard is a rural upland, predominantly forestry 

area in the upper Forth catchment within Loch 

Lomond and the Trossachs National Park.  Its 

boundary is one of the community action planning 

areas, however the main focus for the SI is the 

Duchray and Loch Ard catchments as these were the 

source areas that contributed to flooding in Milton 

and Aberfoyle which affected all communities  ability 

to access services within Strathard and beyond 

Therefore identifying land and water management 

solutions that contribute to “slowing the flow” and 

reducing flood risk in communities was an 

overarching goal that united agencies, land managers and communities. However, the SI is trying to 

achieve this in a way that delivers multiple benefits including addressing diffuse pollution, improving 

habitat resilience, and supporting wider forestry management goals such as timber production and 

improved visitor experience. 

 

In March 2015, partners agreed the following project objectives: 

 To apply and adapt SEPA’s ecosystem services assessment framework to identify integrated land 
and water management actions in the Strathard catchment.  

 To engage with the community and land managers to agree local priorities, and contribute to 
decision making in identifying solutions that deliver multiple benefits for environment and 
society. 

 To identify and trial land management and natural flood management measures in the Duchray 
catchment that contribute to reducing flood risk. 

 To identify opportunities and address policy and operational issues to enable a joined up 
partnership approach to support delivery. 

Strathard Initiative Governance (2018) 

The Strathard Initiative focuses on the natural environment, and by working with the community aims to 
deliver shared actions, those projects, which meet both the above objectives and Community Action Plan 
outcomes. As illustrated in Figure 1, the SI and its activities fit within a landscape of groups and projects.  
 

                                                           
1 Strathard Initiative Steering Group: SEPA, Forest Enterprise Scotland, SNH, LLTNP, Stirling Council, Strathard Community Trust, Forestry 
Commission and Forest Research (June 2018)  



 
 
Figure 1. Communications and Planning Processes in Strathard (LLTNPA, June 2018) 
 
The SI feeds into the wider Strategic Strathard Partnership (SSP), recently established to improve 
communication, and bring together community organisations and agencies to work collectively  in 
delivering sustainable social, economic, health and environmental benefits for the area.  
A senior managers group directly support staff represented on the SI Steering Group, providing a steer 
and resources. A crucial target in achieving the SI objectives is to integrate management solutions into 
existing functions, plans and statutory duties; as such, members of the SI steering group interact with, 
engage and inform other plans and groups relevant to Strathard, such as the newly formed Deer 
management group. 
 

Phase 1 Outputs 2015-18: 

Phase 1 outputs include collation of 

community views, opportunity maps, 

feasibility studies, ecosystem condition 

assessments, and production of checklists 

for assessing the effects of land and water 

management actions on ecosystem 

services. By learning from each other, we 

have been able to look at pressures at a 

landscape scale, consider interactions of 

management regimes, and identify more 

holistic options.  

Working with a number of project partners 

the project has used a range of techniques 

to gather information on ecosystems and 



their services. An important part of the ecosystems approach is taking into account the views of different 

stakeholder groups and local communities. For example, as part of the project launch (February 2016) the 

community helped produce a film about the area https://youtu.be/vML9a1Wu9eU, and some of their 

views about the landscape are illustrated in the poster. 

 

Delivery projects 2018+ 

We have reached a critical point in the project, phase 2, developing and implementing a range of 

partnership projects to achieve the SI objectives. Progressing projects started in phase 1 and developing 

new projects and opportunities as they are identified. Partners agreed it was important to integrate the 

goals of the community action plan into the SI objectives. There is common ground between what the 

community would like to achieve as identified through the Community Action Plan and what the land 

managers and agencies identified they would like to deliver in Phase 2. Continuing to support partnership 

members throughout the process is essential, as is having a direction and clear steer from the senior 

management group. The partnership is committed to delivering action, and we are currently exploring 

funding options for phase 2.  

 

Natural Flood Management – Louise Bond (SEPA)/John Hair (FES) 

Hydrological studies and opportunity mapping co-ordinated by Forest Research has enabled the 

partnership to identify a suitable demonstration catchment, Allt Glas, a sub-catchment of the Duchray. 

Over the next 5 years, Allt Glas will be progressed as a pilot and will look to deliver a demonstration of 

forest and water management actions including natural flood management measures, leaky woody debris 

dams, wetland creation, blanket bog restoration, community actions, habitat and riparian zone 

improvements, and monitoring to quantify the effectiveness of these actions. The SI partners are keen to 

improve the evidence on performance of natural flood management, monitoring equipment (flow level 

recorders, time-lapse cameras, and weather station) were installed in May/June 2017. The intention is to 

gather 2 years of baseline monitoring data prior to implementation of measures in Allt Glas. 

 
 

In April 2018, four different designs of leaky woody debris dam were installed in a tributary of the 

Duchray. The watercourse was selected, as it is comparable to Allt Glas, the performance of these 

structures will be monitored by FES/FR and will inform the NFM delivery plan for Allt Glas and the whole 

Duchray catchment. FR are working with the Steering group to develop a detailed NFM plan for Allt Glas. 

 

A major task for SI Management Group and steering group over the next few months is identifying and 

securing funding necessary to progress the Allt Glas demonstration catchment and take forward 

measures in 2019. 

https://youtu.be/vML9a1Wu9eU


Water & Forestry management, joint training events – Louise Bond (SEPA)/John Hair (FES) 

FES and SEPA delivered joint training events on water and forestry best practice over three days in 

October 2017. Over 65 participants attended, ranging from contractors, to planners and mangers of the 

forest industry. The event focused on practical issues with site visits, feedback was very good, and further 

joint events will be taken forward in the future.  

The SI partners are keen to build on the success of the SI, by implementing best practice measures, 

and ultimately developing the Queen Elizabeth Forest as centre for delivering forestry good 

practice training and demonstration.  

 

Beinn Bhan Land Management Plan- John Hair (FES) 

Applying the ecosystem services outputs and community 

engagement principles of the SI, FES produced the Beinn Bhan 

Land Management Plan in February 2018 in a completely new 

way! The plan was developed in close co-operation with the 

Strathard Community, taking into account aspirations identified in 

both the Strathard Initiative and the local Community Action Plan. 

Six community representatives were selected to represent the 

community covering a range of interests (Community Council, the 

Development Trust and local heritage groups). FES developed a 

framework within which they should work with the group and a 

series of meetings were held to discuss the issues that needed to 

be taken into consideration. The overall impression of the process 

was that it had been a success with improved understanding 

between FES and the community of the various complex processes 

involved in land management planning and how delivery affects individuals and groups.  

 

Community led project ‘Kirk Revisited’ – James Kennedy (Strathard Heritage Network) 

The overall aim of this project, which has been developed by The Strathard Heritage Network, is to renew 

and revisit available information about the contribution of Rev Robert Kirk to the Aberfoyle area. This 

includes; 

 Publication of the Enchantment of the Trossachs. 
 Improved signage in the area of Aberfoyle and Doon Hill based on an up-to-date 

Interpretation Plan. 
 Collaboration with relevant organisations to ensure a more coherent approach to the story of 

Robert Kirk. 
 Production (possibly) of a downloadable leaflet. 

Trossachs Invasive Non-Native Species Strategy – Nicola Colquhoun (LLTNP) 

A project has been developed to look at the control of INNS in the Upper Forth Catchment to create 

healthy woodland and riparian ecosystems; this will include raising awareness and developing skills and 

educating the local community, visitors and businesses of the multiple benefits of a healthy ecosystem.  

Initially, it was thought that this project could apply for HLF funding as a standalone project, but Senior 

Managers put a hold on this until a decision was made as to the requirement for a larger funding bid for 

the wider Strathard Strategic Partnership.  

 

Community Flood Monitoring Citizen Science Project   - Amanda  Malcolm (TCV) 

https://scotland.forestry.gov.uk/images/corporate/design-plans/cowal-trossachs/beinnbhan/BBH_LMP2018_v1.0.pdf
https://scotland.forestry.gov.uk/images/corporate/design-plans/cowal-trossachs/beinnbhan/BBH_LMP2018_v1.0.pdf


With support and funding from the Scottish Government and Stirling Council - TCV and SI are working in 

partnership to develop and deliver a ‘Community Flood Monitoring’ Citizen Science project to involve 

local residents in monitoring flood “hotspots” in the Strathard and Aberfoyle catchment.  

The aim of the project is to photograph vantage points pre-selected by Stirling Council to monitor flood 

“hotspots” to record visual and written observations when flood events occur. Stirling Council and SEPA 

will be able to use the data generated by residents to develop a flood warning system which would 

forewarn residents further up the catchment about flooding before they travel or before people get stuck 

on the B829. It is anticipated that the data collected can provide a clearer idea of which sections flood 

first and what remedial works Stirling Council can undertake (work will be limited but hope to be able to 

at least increase the length of time the road stays dry).  

To further boost our engagement, TCV will establish links with the Aberfoyle Fire Station where local 

flood pods are situated. TCV hope to raise awareness and help develop a process for the community to 

self-distribute the flood pod contents in Aberfoyle. 

Aberfoyle Flood Alleviation scheme – Claire Elliott (Stirling Council) 

The SI supports progression of a flood alleviation solution for Aberfoyle, which integrates multiple 

benefits for people and environment. Integral to the design of the current scheme is the development of 

a community wetland, safer routes to school and promotion of sustainable travel and tourism. An 

extension of the national cycle network between Aberfoyle car park and Milton is proposed and to be 

incorporated within the flood scheme. This will allow safe sustainable access from Milton to the village 

centre and beyond, and also from the village centre to Queen Elisabeth Forest Park, and subsequently to 

Loch Ard via a network of cycle paths. The scheme is to be designed 2018 – 2019 with submission of a 

detailed design to the prioritisation process for Scottish Government Funding in 2019. Provided the bid is 

successful, the council are currently aiming for a construction timescale of 2022. 

 

Browsing Mammal Management – Paul Roberts (SNH) 

The SI would like to pursue the following project, which is currently ‘on hold’ until the newly constituted 

East Loch Lomond Land Management Forum is established as this is a logical forum to lead/co-ordinate 

this project. Land managers in Strathard already carry out wildlife management, and the Forum will work 

to reach agreement on future management plans across the region. SNH and LLTNP are represented on 

the Forum and will help ensure SI priorities are integrated into the future work of the Forum. 

The aim of the project is to develop and promote a sustainable market for locally sourced venison in the 

Strathard area.  This project would coordinate and develop current activity by taking a light-touch, 

bottom-up approach:   

 Scoping and assessment of current activity, gaps and opportunities, undertaken by an external 
consultancy. 

 Identification of ‘open doors’ and key individuals who might act as ambassadors for the project. 

 Development of a strategy for coordination of current activity, for plugging gaps and exploiting 
opportunities. 

 Development of a sustainable market for locally sourced food (reduction in food miles) 

 Promotion of locally sourced food – made in the Trossachs high-value, high quality brand 
 
Potential opportunities include: 

 Support the local economy: through provision of apprenticeships, rural skills training and jobs. 

 Help to create more sustainable communities through economic uplift and by connecting local 
communities to local food in their local environment. 



 Connect people with nature: through the provision of locally sourced food, through being 
outdoors and taking part in eco-tourism/wildlife watching activities or stalking. 

 Educate and inform public perception of the role of wildlife management in managing the 
countryside. 

 

Native woodland networks LLTNP & FES – Nicola, John  

Discussions have been had between NPA, Comer Estate and Forth Rivers Trust as to the best funding 

route to deliver this riparian planting. FRT were going to apply to the National Park Grant Scheme but 

decided that the Woodland Trust Grant for planting would be a better option. 


