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Chief Executive’s Report 

 
 

Summary: 
 
 

The Chief Executive Report highlights the progress we are making 
delivering our strategy and areas of media interest since the Board 
meeting on 30 July 2019. 
 

Risks: None associated with producing this report 
 

Resource and 
Staffing 
Implications: 
 

None associated with producing this report 
 

Equalities: 
 

We are continuing to embed equality and human rights across our work, 
but there are no significant developments to provide updates on this 
month. 
 

Environmental and 
Carbon Impact: 
 

None associated with producing this report 
 

Purpose and 
audience of the 
report: 
 

For information 
 
Agency Board, Scottish Government and Public 

Report Authors: 
 

Terry A’Hearn, Chief Executive 
Anne Turner, Business Strategy Manager 
Craig Ballantyne, Junior Business Consultant, Business Strategy Team 
 

Appendices: None 
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Chief Executive’s Report 

 
 Introduction 
 

Since the July Board meeting, we have continued to make significant progress on our change 
agenda. 
 
The placement of all Compliance & Beyond Staff has been completed.  We have been doing a 
considerable amount of work to prepare the new teams for their formal start date of the 1st of 
October.  The crucial aim is that the teams should be equipped to start working in a ‘Phase 2’ way 
rather than falling into the trap of doing our work in exactly the same ‘Phase 1’ way, but just 
under different structural arrangements. 
 
Some of the work to support the teams has included:  AMT has approved a new Regulatory 
Scheme of Delegation, seminar sessions have been held with the new management team, a ‘place-
making’ tool is being developed for each of our nine new geographic areas, etc. 
 
As Chief Executive, I have now completed thirty-four sessions with staff around at our offices 
around Scotland.  I only have sessions left in Aberdeen, Thurso and Stornoway left to complete.  I 
will provide a summary of the feedback and suggestions from staff at the October Board meeting. 
 
In terms of on-ground delivery, much has been achieved.  I would like to highlight three specific 
issues. 
 
Following another serious flaring incident at Mossmorran in August, we believe we have taken a 
major step forward with permit variations issued for both ExxonMobil and Shell.  These variations 
should drive substantial investments and improvements over the next few years that should 
significantly improve site performance. 
 
The publication of our finalised Sector Plan for Finfish Aquaculture in September was also pleasing 
as we continue to work hard to strengthen our regulation of this sector. 
 
Finally, the range of activity taking place under the Leven Catchment Sustainable Growth 
Agreement (signed in late July) has continued to inspire confidence that this project will be a leading 
example of our Phase 2 approach and will drive exciting environmental, social and economic 
outcomes. 
 
 
 

 
Terry A’Hearn 
Chief Executive Officer   



  SEPA 36/19 
 

3 
 

1. Regulation  
 
1.1 Mossmorran flaring 
 

On 23 August, we served the first in a series of permit variations to lock in compliance at the 
Mossmorran facility and reduce flaring impacts. These variations require ExxonMobil Chemical 
Limited and Shell U.K. Limited to achieve ‘Best Available Techniques’ at the facility in the shortest 
timeframe possible. 
 
The variations will lead to a reduction in the impact that flaring has on local communities when it is 
necessary. Flaring, which is an important safety feature of industrial facilities, will become the 
“exception rather than routine” and new infrastructure will address the issues that cause disturbance 
to local people when flaring must happen. 
 
We confirmed a requirement on the operators to install noise reducing flare tips in 2020 (for 
ExxonMobil Chemical Limited) and 2021 (for Shell U.K. Limited). 
 
Following direct engagement, we also announced ExxonMobil Chemical Limited has committed to 
optimising timescales to install ground flares - which will significantly address impacts from flaring. 
 
We announced a two month requirement for the company to come forward with the “shortest period 
possible to plan, design, build and safely integrate” new ground flare technology. Shell U.K. Limited 
must provide us with a project plan by the end of January 2020 for a totally enclosed ground flare 
system. 
 
Further details and updates can be found on the Mossmorran and Braefoot complexes page of our 
website. 
 

COMMUNICATIONS & ENGAGEMENT: 

13-15 AUGUST UNPLANNED FLARING EVENT: 

 38 items of coverage. 

 33 online 

 1 broadcast 

 4 print 

 1,833,000 - Total audience for media 

coverage. 

 

 SEPA issued 10 social media posts which 

had a potential reach of 67,348 

 79 likes 

 70 shares 

 265 link to Mossmorran Hub 

 5,545 video views 

 

 

 
  

https://www.sepa.org.uk/regulations/air/air-quality/mossmorran-and-braefoot-bay-complexes/
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SEPA REGULATORY RESPONSE & STAKEHOLDER ENGAGEMENT: 

 16 – 28 August 

 98 pieces of coverage  

 25 broadcast across BBC News, STV News 

and Kingdom FM 

 Footage of the BBC Reporting Scotland 

broadcast on 24 August can be viewed at 

https://youtu.be/W8EL8dlRANk 

 35 print articles  including 7 across 

national media 

 Total audience for media coverage is 

estimated to be 3,878,000 

 

 

 

 

 

 
 

 
1.2. Crop production sector 
 
 The crop production sector plan was published on 19 August. The sector has made great progress 

in tackling diffuse pollution in recent years and the plan aims to build on this success to tackle the 
remaining environmental challenges. We will also identify win-win opportunities where voluntary 
action can deliver benefits for farm businesses and the environment.  
 

https://youtu.be/W8EL8dlRANk
https://sectors.sepa.org.uk/media/1146/crop-production-sector-plan_final_single_page_-308284_sct0219532820-003.pdf


  SEPA 36/19 
 

5 
 

Throughout the summer, farm visits and awareness raising 
activities have continued within the priority catchments to help 
reduce diffuse pollution risks and ensure compliance with 
environmental legislation.  
 
Abstractions for irrigation need to be managed, especially in water 
scarce situations, and we will continue to seek better real-time 
intelligence to manage the available surface, ground and stored 
water resources and build on pro-active work by farmers.  

 
Nutrients increasingly need to be sourced from re-circulated materials. We are working with the 
industry to build on the safe and environmentally acceptable use of materials such as manure, 
slurries and anaerobic digestion products. 

 

1.3 Dairy production sector 
 

The dairy production sector plan was published on 19 August. We 
held constructive meetings throughout the development of the plan 
with the National Farmers Union Scotland.  
 
Dairy producers we have worked with in recent years have made 
great progress improving their regulatory compliance. Through this 
plan, we aim to work with the rest of the sector, and its supply chain, 
to tackle regulatory non-compliance. We will look for opportunities to 
deliver additional benefits for the farm business and the environment. 
.  
Farm visits and meetings with farmers have continued within rural diffuse priority catchments to help 
improve regulatory compliance and reduce the risk of diffuse pollution.  

 
1.4 Finfish aquaculture sector 
 

We are processing applications for new developments using the 
regulatory framework which was launched on 1 June. There has 
been ongoing liaison with stakeholders as we implement the new 
framework, and we are preparing a consultation on whether to use 
feed or biomass as the main means of regulating the size of finfish 
farms. It was clear, after analysing responses and feedback from 
the sector plan consultation, that this area required more detailed 
consideration. As we implement the new framework we are also 
resource-planning for the future regulation of the sector. This work informs the development of a 
reviewed charging scheme. We are preparing for the launch of the finfish sector plan, due on 2 
September. 

 
The UK Technical Advisory Group consultation on a revised environmental quality standard for the 
sea lice medicine Emamectin Benzoate has closed. Further information was received from the 
sector and it has been agreed that this will be taken into account. This will delay the introduction of 
a new standard to 2020. We are considering an interim positon.  

 
We attended the sector’s main international trade event, Aquanor, in Norway, where we held 
meetings with other countries who regulate the sector. 
 
In addition to this work, a large scale survey on the west coast is drawing to a close. The Sir John 
Murray and crew have been carrying out compliance and environment monitoring. This included two 
open day events in Stornoway and Gairloch. 

  

https://sectors.sepa.org.uk/dairy-production-sector-plan/
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1.5 Dairy processing sector 
 

We have started to engage with organisations that support dairy processing businesses. Initially our 
focus has been on the upcoming fluorinated gas refrigerant ban in 2020. We are working with 
organisations, such as DG Food and Drink that can help raise awareness of the regulatory changes 
within the sector. We also plan to run a webinar to engage with the wider food and drink industry on 
this issue in the near future.  

 
We are engaging with several large scale dairy processors and a retailer who are interested in 
exploring how they can work with us to support ‘beyond compliance’ opportunities within their 
supply chains and local landscapes.  
 

1.6 Housing Sector 

 
We are developing a duty of care campaign to target waste misclassification and illegal disposal. 
We are looking at developing an e-learning tool through NetRegs that can be used by both external 
and internal audiences. 
 
We have had discussions with Zero Waste Scotland about partnering to run awareness-raising 
events for the sector. Consideration is also been given to widening the target guidance to include 
the strategic infrastructure sector.  

 
1.7 Water supply and waste water sector 
 

Our water supply and waste water sector plan has been instrumental in informing the emerging 
industry vision and setting out for all stakeholders how a circular economy approach is essential to 
achieve that vision.  
 
We have been working extensively with Scottish Water during their engagement with water industry 
stakeholders. This has covered the company’s strategic plan, the new prioritisation framework and 
the first tranche of proposed investment from 2021. We have emphasised to all stakeholders the 
need for sufficient investment in this period to make good progress on both environmental 
compliance issues and beyond compliance opportunities.  
 
Three circular economy innovation projects are being progressed under a Sustainable Growth 
Agreement. Under the City Blueprint project, study work is progressing well in the selected 
catchments and executive level engagement with Falkirk and Aberdeen City Councils has identified 
exciting opportunities to align common interests in surface water management, flooding, biodiversity 
and place-making. For project appraisals, we are particularly pleased to report that water industry 
stakeholders have agreed to consider how a carbon price should be used to drive decision-making 
in the next investment period. 

 
1.8 Oil and gas decommissioning sector  

 
We are continuing to process applications for new, high profile onshore oil and gas 
decommissioning facilities alongside our ongoing regulation of the sector. 
  
In July 2019, in recognition of the work completed and the potential benefits of the existing 
Decommissioning Regulatory Hub project, we were awarded additional funding to help bring key 
regulators together and streamline the regulatory process in the sector. The project was established 
in December 2018 following the award of funding support from the Better Regulation Executive and 
Innovate UK.  
  
The Hub is developing and testing a regulatory forum and digital hub. We will share a working 
model with industry at the Decom North Sea 2020 conference in November 2019. With continuous, 
ongoing dialogue across the sector and feedback from the conference, we will further develop the 
forum and website, and prepare a plan outlining how the project will deliver value going forward. 

 

https://www.sepa.org.uk/regulations/climate-change/fgases-and-ods/
http://www.dgfoodanddrink.org/
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1.9 River Leven Sustainable Growth Agreement 
 

Fife Council, Sustrans, Scottish Natural Heritage, Scottish Water, Scottish Enterprise, Fife College, 
Forth Rivers Trust, Diageo, Central Scotland Green Network Trust and Keep Scotland Beautiful 
backed a Sustainable Growth Agreement with SEPA focused on six strategic outcomes for a “living, 
breathing example of inclusive growth.”  
 
The ambitious partnership seeks to deliver a series of objectives by 2030: 

 The area will support a network of paths and sustainable travel routes that will connect 
people, communities and business to each other and the environment. 

 The area will become a ‘go to’ destination and sustainable tourism will become one of the 
area’s key economic attractions, whilst not increasing carbon emissions or negatively 
impacting on the biodiversity of the area. 

 The area will be a dynamic hub for social enterprise, youth and education. 

 The area will be able to attract and support business and industry and become a hub 
between the cities of Dundee and Edinburgh. 

 Registered vacant and derelict land, the equivalent of around 12 football pitches, in the 
Leven catchment, will be made productive for the benefit of communities in the region and in 
support of inclusive economic regeneration. 

 The area will have a natural environment that will support a diverse ecology and celebrate its 
social history. 

This Sustainable Growth Agreement is the first in Scotland involving multiple organisations working 
in partnership to achieve shared outcomes across a river catchment. It takes an innovative 
partnership approach to realise ambitions that go beyond the scope of the individual organisations 
involved. 
 

COMMUNICATIONS & ENGAGEMENT: 

 The River Leven Sustainable Growth 

Agreement formed the basis for SEPA 

activity around Earth Overshoot Day. 

 

 Terry A’Hearn authored though leader 

articles on Earth Overshoot day for: 

 Holyrood Magazine  

 Business Insider 

 The Herald. 
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1.10 International Atomic Agency audit 
 

In October 2019, the UK will host a mission from the United Nations’ International Atomic Energy 
Agency which will examine the UK’s compliance with the International Basic Safety Requirements 
for radioactive substances. 
The mission will last for two weeks and involve a team of about 26 recognised international experts 
from around the world. Their team will review all aspects of regulatory control for radioactive 
substances in the UK which includes nuclear sites, hospitals, dentistry and density gauges.  
 
We have been fully involved in the preparatory work which includes a self-assessment of 
compliance for each regulatory body. In our self-assessment, three issues were found which we are 
addressing. Our staff will attend interviews and meetings with the experts in Bootle over the two 
weeks of the mission. A draft report of the mission’s findings will be available at the end of the two 
weeks, with a final report being available around six months later.  

 
1.11 Appeals  
 

On 2 July 2019, we were notified that the Reporter appointed by the Scottish Ministers had upheld 
our decision to reject an application for a Waste Management Licence for a site near Alness. 
 
On 1 August 2019, we were notified that the Reporter appointed by the Scottish Ministers had 
upheld an appeal against our refusal of an application to vary a Controlled Activities Regulations 
registration for the discharge of sewage effluent from a property in East Lothian (CAR/R/1053597) 
and we were directed to grant the application, subject to conditions set out in the decision notice. 
 
On 17 July 2019, we were notified that an appeal had been lodged with the Scottish Ministers in 
relation to an enforcement notice we served on Nith Valley Construction Limited under the Water 
Environment (Controlled Activities)(Scotland) Regulations 2011 for building and engineering works 
on the Cluden Water, Newtonairds. 

1.12 VIBES - Scottish Environment Business Awards 

This year marks the 20th anniversary of VIBES - Scottish 
Environment Business Awards and the finalists include: Wood, 
Cycling Scotland, Vegware, Diageo (Leven) and The James 
Hutton Institute. The finalists have been selected across eleven 
award categories which recognise the different ways that 
sustainable best practice can be implemented. 

They include examples of good practice in the following 
categories: Leadership Scotland, Innovating Scotland, Product 
Scotland, Service Scotland, Hydro Nation Scotland, Circular Scotland, Moving Scotland, Adapting 
Scotland, Engaging Scotland, Partnership Scotland and Small Business Scotland. 

As part of this year’s anniversary celebrations, a special Best of VIBES Award will also be presented 
to a past winner that has demonstrated an ongoing contribution to sustainable development by 
embracing new practices and constantly reviewing its systems so that it remains environmentally 
focused. 

 
 

2. Flooding 
 
2.1 Flooding Strategy 
 

We have concluded the latest phase of external engagement and updated the Flooding Strategy to 
reflect the feedback received. 
 
 
 

http://media.sepa.org.uk/media-releases/2019/commitment-of-companies-at-the-forefront-of-scottish-environmental-change-recognised.aspx
http://media.sepa.org.uk/media-releases/2019/commitment-of-companies-at-the-forefront-of-scottish-environmental-change-recognised.aspx
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Following discussion internally and with Scottish Government, we have updated the timeline for 
delivery of the Strategy: 
 

 The national workshop will now be held on 3 October 

 A Local Authority workshop will be delivered on 31 October  

 We will launch the consultation on the Strategy at the Flood Risk Management 

conference in January 

 Publication is now set for spring 2020 

The Scottish Government is seeking to develop an overarching policy document for flooding. We 
are working to ensure a close link between it and the Flood Strategy. We may push back the Flood 
Strategy launch to allow for closer links between the documents.  
 

2.2 Engagement with finance and insurance industries 
 

We have held discussions with a number of insurance firms and representatives of flood-related 
initiatives within the sector. These included the Associated of British Insurers, the Property Flood 
Resilience Group and the Defra-led Property Roundtable Group. Further external meetings are 
planned in August and September to establish possible areas of joint activity. 
 

2.3 Scottish Water 25-year investment plan 
 

Scottish Water and the Water Industry Commission for Scotland are currently engaging 
stakeholders, including SEPA, in the Strategic Review of Charges 2021–2027.  
 
We have been engaging extensively with Scottish Water and have influenced the following 
investment areas: 
 

 To adopt a new risk-based approach to prioritising investment on internal and external sewer 

flooding. 

 Investment in climate change adaptation measures to ensure readiness for future climate, 

using surface water management. 

 Investment in keeping up to date with the latest climate projections to understand risks.  

2.4 Improving community information 
 
2.4.1 Delivering flood information to farmers and rural communities 

We have begun a project to review the provision of agricultural flood warnings as part of the wider 
Floodline service. The project has two aspects; one to look at the system and processes we use to 
issue the flood warnings and the other to explore the effectiveness of these flood warning messages 
for our customers in rural communities. Wide engagement with our customers in rural communities 
will be integral to this project.   
 
So far, we have held two internal and have a third scheduled for the end of September. The 
workshops have focused on the process and procedures we currently use in relation to the 
provision of agricultural flood warnings and identifying improvements that could be made in both the 
short and long term.  
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2.4.2 Partner and public community engagement 
Supporting local authority partners, we 
attended two debrief and community 
engagement events in Dingwall and 
Kilmarnock. These followed flooding 
incidents in those areas in July and August, 
for which we had provided forecasts and 
issued warning messages. These events 
contribute to understanding and improving 
our service with our flooding emergency 
planning and response partner. They also 
give an opportunity to listen to and speak 
with affected local communities. 
 
In partnership with the Scottish Flood 
Forum and alongside emergency services 
and community responders, we took part in the first Isle of Bute combined community resilience 
event in August. 

 
2.4.3 Safer Communities - awareness raising with young people 

At multi-agency events in August and September, we made young people aware of flood risk 
hazards and how to avoid them.  
 
Delivering our flooding safety message of “Stay Safe, Stay Away”, we worked with Primary 7 pupils 
in events at Wick, Orkney and Dundee, including partnership work on water safety with the Royal 
National Lifeboat Institution. 

 
2.4.4 Working together in Flood Risk Management partnership  

We are building engagement with communities at risk of flooding by supporting the Scottish Flood 
Forum’s peer to peer community networking event, focusing on planning. This is one of the key 
points identified in the Scottish Flood Forum Tackling Flooding Together Report, and the event aims 
to provide a safe space for ongoing dialogue between key agencies like SEPA and these 
communities.  
 

2.4.5 RiverTrack 
The ongoing development of the SEPA-
sponsored RiverTrack community alerting system 
has now been extended by a funding partnership 
brokered between Scottish and Southern Energy 
Networks and the Scottish Flood Forum. This has 
enabled communities like Fintry, Blair Atholl and 
Alyth, where our own flood warning capabilities 
are limited, to improve their resilience to flooding,  
 
Linked to the project, the Scottish Flood Forum is 
giving advice on community resilience, insurance 
and carrying out property-level flood protection 
assessments to at-risk properties. Fintry 
Community Resilience Group will also receive one year’s maintenance and servicing support from 
RiverTrack funded by Scottish and Southern Energy Network. At the end of the year they will have 
the option to take ownership of the RiverTrack community flood alert sensor and displays.  
 
Sensor displays on this growing network can now be viewed online, giving wider access to 
members of these communities, beyond where the physical information displays are located. This 
was an important element we included in our funding challenge. 

 

SEPA-sponsored Scottish Flood Forum community 
recovery vehicle and Isle of Bute Resilience Volunteers) 

RiverTrack communities in Scotland 

https://www.bbc.co.uk/news/uk-scotland-highlands-islands-48948374
https://www.bbc.co.uk/news/uk-scotland-49316439
https://scottishfloodforum.org/tackling-flooding-together/
https://map.rivertrack.org/
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2.5 Recent flood events and flood warning activity  
 

This summer was warm with frequent, localised, 
thundery showers. These showers were intense, short 
lived and very localised and often led to significant 
surface water flooding.  This resulted in significant 
impact for people, small numbers of properties flooded, 
sewer flooding and travel disruption. Flash floods and 
surface water flooding impacts were recorded in many 
places across Scotland, but most notably in Edinburgh, 
Stirling and Fife on 24 June; Dingwall 10 July and 5 
August; Aberdeen 20 July; Ayrshire on 22 and 31 July 
(A77 closed); Argyll (Loch Katrine landslips; West 
Highland railway line impacted by landslip) 5 August, 
Edinburgh-Glasgow railway line at Winchburgh tunnel 8 
Aug and 12 Aug. 
 
One of our busiest periods was during the weekend of 
10-11 August. Saturday 10 August saw widespread disruption because of thunderstorms and heavy 
showers. Eighteen reports of surface water flooding were received by Report a Flood. We had 14 
regional Alerts and 1 Warning in force. 
 
Sunday 11 August saw more prolonged rain in the south and central belt. 10 Alerts and 4 warnings 
were issued. The main focus was Queen’s Drive in Kilmarnock. We liaised with East Ayrshire 
Council all day as they set up a multi-agency emergency team. Flooding started around 20:30 and 
the river level peaked at 01:00. A number of properties, a large commercial centre, and a cinema 
complex were affected and had to be evacuated. East Ayrshire Council staff praised SEPA for our 
early notice of potential impacts (seven hours in advance) which allowed the Council to put in place 
preventative measures which they believe helped avoid flooding to properties. 
 

COMMUNICATIONS & ENGAGEMENT: 

 658 articles about flooding between 1 

June and 28 August. 

 464 online 

 52 broadcast 

 142 print 

 Total audience for media coverage is 

estimated to be 26,001,000 

 

 SEPA issued 129 social media posts 

related to flood events reaching a 

estimated 863,749 people.  

 1,534 likes 

 1,169 shares 

 4,291 click throughs to flooding pages 

 10,831 video views 

 

 
  

Tweet from East Ayrshire Council CEO 

http://www.floodlinescotland.org.uk/report-a-flood/


  SEPA 36/19 
 

12 
 

 

3. Our organisation 

3.1 Restructure of Compliance and Beyond Portfolio 

Almost all the 270 staff within the portfolio have now been matched into the new teams that will 
largely come together on 1 October. The matching process has been undertaken in a very 
collaborative way seeking to match individual staff aspirations to business need. We have had 
excellent engagement and only very small numbers of staff who have outstanding issues.  
 
Following matching the focus through September is working with managers to build confidence and 
clarity around the phase 2 ways of working and ensuring that all the operational arrangements are 
in place to enable continuity of service and complete transfer of workload.  

3.2 Flexible working 

We currently use fixed-term contracts and secondments to provide workforce flexibility, but we 
recognise that lengthy temporary contracts are not in the best interests of either the organisation or 
our people.  

We held a workshop on 26 August with volunteers from across the organisation to consider how we 
create better flexibility of work and people in future. 

3.3 Job Evaluation scheme 
 

Through positive collaboration between management and the new UNISON branch, we are making 
improvements to our current job evaluation processes. We are also exploring options for a modern, 
revised job evaluation scheme that will support a Phase 2 EPA. A Job Evaluation Manager will 
shortly be recruited to drive more progress in this area. 

 
3.4 Improving our Workplaces 
 

We have successfully moved our Shetland office from The Esplanade, Lerwick to Charlotte House, 
Lerwick. Our new office is shared with other public sector organisations, promoting our commitment 
to support the Shared Services agenda whilst reducing our carbon footprint.  

 
3.5 Senior staff movements and appointments 

There are no senior leavers in this period 

Senior internal appointments in this period: 

 Cat Cunningham, Head of Change 

 Fiona Mactaggart, Head of Workspaces and Environment 
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4. Communications & Marketing 
 
 MEDIA RELATIONS: 
 

 1,605 articles items of coverage about SEPA between 1 June and 28 August. 

 23 statements and 6 media releases and were issued. 

 

MEDIA METRICS: 

 

 

 

REACTIVE MEDIA ENQUIRIES: 
 
Between 1 June and 28 August SEPA’s media team dealt 
with 181 media enquiries 
 
The most common subjects enquiries were: 
 

 Water – various pollution incidents and bathing water 

results. 

 Air – the majority of enquiries (17) were related to the 

Mossmorran Complex. 

 Waste – various fly-tipping incidents. 

 Aquaculture – enquiries in relation to SEPA’s new 

finfish aquaculture regulatory framework. 

 Flooding – thunderstorms have resulted in several 

enquiries in recent weeks. 

 Other – the majority of enquiries (7) were in relation 

to Buchanan High School/ St Ambrose High School. 

 

 

 

5. Action 
 
The Board is asked to note this report. Updates will be provided at the meeting. 
 
Terry A’Hearn, Chief Executive 
16 September 2019 


