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Agency Board Meeting  
24 September 2019 

 

Board Report Number: SEPA 38/19 
 

BREXIT – SEPA PREPARATIONS 

 
Summary: 
 
 

This paper provides an update on SEPA preparations for the 
departure of the UK from the EU on 31 October 2019.  It outlines the 
current state of preparedness and the actions that will be taken in the 
lead up to 31 October.   
  

Risks: Brexit is already identified as a corporate risk and the risk is assessed 
regularly in line with normal corporate risk management procedures. 
 

Resource and 
Staffing 
Implications: 

These are covered in the paper.  Planning for and responding to the 
issues raised by Brexit, particularly in the event of a “no-deal” exit may 
require redeployment of resources to enable an effective response.  It 
is important also that SEPA provides support and advice to staff. 
 

Equalities: 
 

This will be considered as clarity on the nature of the UK’s departure 
is clearer. 
 

Environmental and 
Carbon Impact: 
 

SEPA’s planning and response is intended to minimise environmental 
effects as the UK departs the EU. 

Purpose and 
audience of the 
report: 
 

To inform Board members of our preparations for Brexit. 
 
Scottish Government, Public and Agency Board 

Report Author: 
 

Jo Green, Chief Officer Performance and Innovation 

Bridget Marshall, Head of Regulatory Strategy and Government 

Relations 

Neil Deasley, Brexit Lead  

 
Appendices: None 
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BREXIT – SEPA PREPARATIONS 

 
 
1. Introduction 

 

1.1 On 31 October 2019, the UK is scheduled to leave the European Union.  This may be 

with or without a negotiated settlement regarding the future relationship of the UK with 

the EU.  As a “no deal” outcome remains a likely proposition, SEPA must prepare for 

this eventuality. 

 

1.2 This paper provides an update of current preparations and planned next steps in 

anticipation of 31 October and the period immediately after.   

 

2. Background 

 

2.1 The PM has signalled his intention for the UK to leave the EU on 31 October.  At time 

of writing it is still unclear whether this will indeed be the date or if the UK’s departure 

will be with or without a negotiated settlement.  Despite this uncertainty, SEPA’s 

priority remains very focused on being as prepared as we can be so that we continue 

to protect the environment effectively – whatever the outcome.   As a result, our focus 

is on “no-deal” preparations and these are being significantly escalated. 

 

2.2 The Board will recall that prior to the original exit dates of 29th March and 12th April, 

SEPA escalated its preparations for a no deal exit in the same way that it would for an 

emergency.  This included: 

 the establishment of an Emergency Management Team that met weekly to 

provide clear direction, support and to ensure the right resources were available; 

 representation on national and local resilience groups established to plan for and 

respond to issues arising from Brexit in our capacity as a Category 1 responder;  

 the establishment of a Regulatory Response Group to identify (and plan for) 

where SEPA may need to adopt a regulatory position in order to effectively 

manage environmental issues arising as a result of a no-deal exit;  

 the preparation and implementation of a Business Continuity Plan to ensure that 

we can continue to function effectively through the process of leaving the EU; and 

 regular briefings and meetings with senior leaders and Board buddies. 

 
3. The Issues 

 

(a) Planned Activities – Sept to Oct 31st 

 

3.1 To prepare effectively for potential outcomes arising from a no-deal exit, four main 

strands of work were developed and which have now been fully recommenced: 

 

 Governance - Establishing leadership, governance and decision making 

processes to guide and support staff involved in delivering this work; 

 Business Continuity - Preparing and delivering a business continuity plan to 

ensure that we can continue to operate effectively as Brexit happens; 

 Resilience Response - Planning for and responding to impacts on Scotland’s key 
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supply chains, infrastructure and services as a result of a no-deal exit; and 

 Communications - Planning and delivering effective communications to ensure 

that the right support and guidance is provided to staff, regulated businesses and 

the wider public. 

 

3.2 A three month work programme has been developed for each of these strands, 

including the following key activities. 

 

3.3 Governance 

 

 AMT will meet weekly, as necessary, with a standing Brexit item to oversee 

overall approach / make decisions on particular issues as required (eg approval of 

regulatory positions); 

 Regulatory Response Group re-activated and considering scenarios where a 

regulatory position may need to be adopted to manage an issue; 

 AMT meeting as Emergency Management Team will be convened in response to 

any incidents that need to be escalated; 

 Board Buddy meetings will continue to operate fortnightly; 

 Board update and engagement sessions 11 Sept, 24 Sept and 29 Oct; 

 Regular contact with Scottish Government policy, resilience and communications 

officials, increasing in frequency in October; 

 Fortnightly meetings with sister agencies in England, Wales and Northern Ireland, 

augmented by other issue specific engagement as required.  All increasing in 

frequency as required; 

 Activity and resource planning and management. 

 

3.4 Business Continuity 

 Review and continually update SEPA’s Brexit Business Continuity Plan; 

 Continuous dialogue with policy leads / technical experts to establish whether 

there are new or revised actions required in anticipation of a 31 October 

departure; 

 Implement actions in accordance with timescales set out in the Plan. 

 

3.5 Resilience Planning and Response 

 Increasing SEPA intelligence about business preparedness and how regulated 

businesses may respond to issues raised by Brexit; 

 Regulatory Response Group considers scenarios that may require a regulatory 

position and brings forward draft positions where appropriate for AMT approval; 

 Engagement with other UK EPAs as required to align regulatory positions where a 

UK position is necessary or desirable for effective environmental protection; 

 Review and update SEPA’s risk assessments as UK Planning Assumptions are 

revised (most recently updated in August) and as new issues become apparent.  

Feed any new issues into the Regulatory Response Group for consideration 

where necessary; 

 Identify and train staff that will be representing SEPA on the 12 Local Resilience 

Partnerships and national resilience groups; 
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3.6 Communications 

 

 Review, update and implement Communications Plan; 

 Use dedicated website, social media and direct engagement to disseminate 

SEPA’s core Brexit messages and any specific advice to businesses or sectors; 

 Information, advice and support packages internally; 

 Close liaison with Scottish Government and other partners to ensure alignment of 

advice and clarity on messaging and language; 

 Communications work will ramp up very significantly in October in anticipation of a 

potential no deal exit. 

 

3.7 In addition to these four strands of contingency work, SEPA is also playing an active 

role in helping the Scottish Government to shape post exit environmental governance.  

The Scottish Government has made clear its intention to maintain EU legislation and 

standards and as part of this it will bring forward proposals to ensure that the four EU 

environmental principles are enshrined as a duty to consider in major policy and 

legislative proposals.  A new environmental strategy for Scotland is also being 

prepared. 

 

(b) Resources 

 

3.8 SEPA is currently managing its Brexit preparations (including preparing for, 

responding to and then assisting recovery from a no-deal Brexit) through 

redeployment of existing resources.  It should be noted however that there remains 

real uncertainty about the nature of the UK’s departure and the types and scale of 

issues that a no-deal Brexit may present and the demands that this may place on our 

resources as we respond to them.  As part of the governance procedures, AMT will 

re-prioritise resources according to where they are needed as and when issues 

arising from Brexit become clearer.  Brexit response work is likely to last up to six to 

nine months. 

 

3.9 Beyond responding to a no deal Brexit, SEPA will also need to deploy resources to 

support the establishment of new systems and processes – eg a UK replacement for 

REACH and the regulatory framework for chemicals – and to support the 

development of new environmental governance arrangements post exit.  This work is 

likely to be longer term. 

 

4. Recommendations 

 

4.1 The Board is asked to note the planned actions to help SEPA to prepare for Brexit. 

 

 

Jo Green, Chief Officer Performance and Innovation 

Bridget Marshall, Head of Regulatory Strategy and Government Relations 

Neil Deasley, Brexit Lead  

12 September 2019 


