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Agency Board Meeting 
24 September 2019 

 

Board Report Number: SEPA 39/19 

 

 

Digital Licensing Demonstration  

 
Summary: 
 
 

1.1  The Permitting Service has launched five online application 
services. These have been developed to simplify and accelerate 
the permitting process, reducing our reliance on paper-based 
practices. 
 

1.2  We receive around 2000 applications to register existing septic 
tanks each year, and on average these each take 20 days to 
process. The first online service was developed to address this 
considerable time pressure. It has been developed to be 
adaptable with a view that all application forms could be brought 
online in this mould. 

 
1.3  The length of time taken to process this application online is an 

enormous improvement, now no more than 5 minutes, and the 
services are greatly simplified and user-focussed. 

 
1.4  The team will show the failures in the current application process 

and demonstrate the improvements made through the new online 
application process. 

 
1.5  The session will also highlight the work to develop the system to 

incorporate more complex licence applications which will 
significantly improve customer satisfaction as well as deliver 
substantial organisational efficiencies.   

 

1.6  The brief presentation that will take place under this agenda item 
is intended to give the Board a practical example of some of the 
efficiency and effectiveness gains that will be implemented under 
One Planet Prosperity.  This is intended to better equip the Board 
to judge future management proposals which will use SEPA’s 
emerging digital capacity to drive environmental improvements, 
enhanced customer service and cost savings.  This especially 
important given the change and financial strategy discussions 
that the Board will be having over the next few months. 
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Purpose and 
audience of the 
report: 
 

The Board is asked to: 
 
(1) note the design and implementation of the new digital septic 
tank registration process, and 
 
(2) provide any feedback to management about how this 
emerging digital capacity should be planned for and deployed 
for maximum impact across SEPA’s work. 
 
 

Report Author: 
 

Scott Crawford, Senior Manager, Permitting Development. 
David Pirie, Executive Director. 
 

  
 


