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 SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

STRATEGY MEETING 

 
The thirty-sixth Board Strategy meeting took place at 1.00pm on  

Tuesday 25 June 2019 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire 
 
Present: 
 
Terry A’Hearn Martin Hill 
Fran van Dijk Nick Martin 
Bob Downes (Chair) Nicola Gordon 
Michelle Francis Lesley Sawers  
Bill McKelvey  
 
In Attendance: 
 
Ian Buchanan Chief Officer Compliance and Beyond 
Catherine Cunningham Executive Support Manager  
Kieron Gallagher Head of Governance (item 1 – item 11 only)  
Martin Grey Head of Communications and Marketing (item 10 onwards) 
John Kenny Chief Officer Circular Economy 
Bridget Marshall Regulatory Strategy and Government Relations Manager (item 8 only) 
Fiona Martin Chief Officer, People and Property 
Stuart McGregor Chief Officer, Finance 
Jennifer McWhirter Clerk to the Board 
David Pirie Executive Director Evidence and Flooding  
Jennifer Shearer  Head of Enforcement (item 12 only) 
Kari Speirs Junior Project Manager (item 11 only) 
Anne Turner Business Strategy Unit Manager (item 1 – item 11 only) 
Rebecca Walker Head of Materials (item 13 only) 
 

Board Members only session 
 
There was no Board members only session.  
 
1. Chair's Opening Remarks 
 
The Chair welcomed everyone to the meeting. He welcomed Kieron Gallagher and Anne Turner. 
 
He confirmed that there were no fire alarm tests timetabled for the day and provided details of the 
evacuation procedure. 
 
The Chair asked David Pirie to give an update in respect of the recent Flooding.   
 
David Pirie circulated photos of the flooding on 24 June 2019, including at the SEPA Silvan House 
office.  He advised that the vegetation had soaked up a lot of the water and that SEPA had mobilised 
partners early on, which we were praised for. He highlighted that this was the closest it got to a perfect 
flood.  David Pirie drew the Boards attention to the fact that due to changes in staff, a lot experienced 
had their first flood event and confirmed that things had gone well. 
 
The Board asked whether there was a map that could be circulated. 

Action: David Pirie 
 
The Chair advised that he will be visiting those staff involved.  Board members will be informed of 
dates and can then let the Clerk to the Board know if they are interested in attending. 

Action: Clerk to the Board 
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2. Apologies for absence 
 
Apologies were received from Richard Dixon and Keith Nicholson. 
 
3. Order of Business  
 
The order of business was confirmed as advertised on the agenda. 
 
No AOB was raised. 
 
4. Declarations of Interests 
 
There were no declaration of interests. 
 
5. Approval of the minutes of meeting held on 26 March 2019 
 
The minutes of the meeting on 26 March 2019 were approved as an accurate record of that meeting.  
 
6. Matters Arising 
 
The Clerk to the Board provided an update.  She advised:  
 
Action 87: The Board agreed that what was expected in respect of this action was focused around the 
consequences to SEPA of the landfill ban.  The wider questions of the consequences of there not 
being an integrated approach to waste could be addressed at a later date. The action is ongoing. 
 
Action 88: A telephone call was arranged for 23 April 2019. This action is closed. 
 
Action 89: A verbal updated was provided on 28 May 2019 with a further update on the agenda today, 
25 June 2019 (item 13). This action is closed. 
 
Action 90: The results of the Mental Health & Wellbeing survey are being progressed as part of the 
Positive Behaviours Staff Ideas Group work on Organisational Behaviours. Organisational Behaviours 
is on the agenda for the Agency Board meeting in July 2019.  This action is ongoing. 
 
7. Board Engagement Activity 
 
The Chair advised that he had attended a Board recruitment event on 24 June 2019 that was 
organised in conjunction with Changing the Chemistry.  Approximately 35 potential applicants 
attended and there were a lot of compliments about the set up of the event. 
 
Fran van Dijk confirmed that she had attended the FAIRR “Shallow Returns” report launch on 5 June 
2019. She advised that it had been an interesting event and that the organisers were grateful for 
SEPA’s participation.  She passed on a compliment to Jo Green and the team from David Scott at 
BeYonder. 
 
Martin Hill drew the Board’s attention to work he is doing with NHS Lothian in respect of an 
environmental strategy. In less than two weeks one unit cut waste by 17% using reusable rather than 
plastic cups.  This amounts to a saving of 5 miles worth of plastic cups in a year. 
 
Michelle Francis advised that she had attended a follow up meeting with Christina Figueres and 
highlighted that Martin Valenti had also attended.  She spoke about the potential for Sustainable 
Growth Agreements.  

 



 3 

 
7.1 Board Buddy Register 
 
The Clerk to the Board provided an overview of the Board Buddy Register Updates.   
 
She confirmed that the Water Supply and Waste Water Sector Plan was launched by the Cabinet 
Secretary on 11 June 2019. 
 
The Board noted the update. 
 
8.  Update on EU Exit Developments (STRAT 05/19) 
 
The Chair introduced the item and welcomed Bridget Marshall to the meeting. 
 
Bridget Marshall advised that it was a comprehensive paper and highlighted that the slide being 
presented maps out what we know and what we need to do.  She drew the Boards attention to key 
dates including the 22 July 2019 and the appointment of the new Prime Minister, and the summer 
recess dates, 25 July 2019 to 1 September 2019.  SEPA was well prepared in March 2019 so will build 
on that. 
 
In response to a question Bridget Marshall confirmed that the work with the English Environment 
Agency and other regulatory bodies across the UK is continuing with regular calls and highlighted that 
the scenarios being discussed are changing depending on the time of year. 
 
The Board discussed staff wellbeing, resources and positioning.  In response to a question about what 
will not be done and Board support in respect of this, Jo Green confirmed that an exercise is being 
undertaken over the summer focusing on high level planning on themes.  She advised that we will be 
ready for all eventuality but take care not to over prepare on everything. 
 
The Board thanked Bridget Marshall. 
 
The Board noted the update. 
 
9. Performance Measures  (STRAT 06/19) 
 
The Chair introduced the item, highlighting that items 9 and 10 are linked.  He drew the Board’s 
attention to the discussion at the mornings Audit Committee meeting around the annual report from 
the internal auditor which lead to questions around SEPA being too risk adverse and the external audit 
report which was a cautionary note on resources.  He advised that as Chair, what we are doing as an 
organisation feels risky therefore process wise something does not connect. 
 
The Chair highlighted the challenges in respect of performance reporting in terms of saying what the 
outcomes will be and the approach to doing things differently.  The performance measures and 
resource strategy both need to be persuasive.  There needs to be patience but an injection of pace. 
 
Jo Green confirmed that consideration needs to be given to the agreed measures in the existing AOP 
and how we propose to report against performance on these and also highlighted the commitment 
from AMT to look at the next iteration of more focussed outcomes for future measures which will come 
back to the Board later in the year. 
 
In response to a question about whether we have the right measures for our strategy, Jo Green 
advised that some are activity rather than outcome focused. 
 
The Board discussed particular outcomes in more detail and the need for management to work with 
the Board this year in respect of future measures to close the gap, ensure we have deliverable 
measures ,tighten up the vague language currently used in places and tell a joined up exciting story. 
The Board also considered the use of linking sector plans to compliance targets, using pie charts to 
reflect the changes made and the benefit of having case studies from a couple of key sectors. The 
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Board highlighted that the things that are really important are often hard to measure.   
 
The Board also discussed incorporating reach to make it more community and place based and 
thinking about the impact on supply chains.  Kieron Gallagher highlighted aligning with SEPA’s already 
agreed strategic outcomes. Anne Turner advised that we need a clear picture of what we want the 
performance report and measures to do, then we can do other things. 
 
The Board agreed that a workshop should take place with 3 or 4 Board members and management to 
think about what the performance report should look like.  It was noted that there is a Board day in the 
calendar for 11 September 2019.  

Action: Jo Green 
 
The Board agree that the current measures should be sharpened up and brought back. 

Action: Jo Green 
 

The Board note the report 
 
10. Resourcing our Strategy  (STRAT 07/19)  
 
The Chief Executive confirmed that there will be a further discussion with the Board in September 
2019 and that the final version will come back in December 2019.  He advised that workforce and 
financial planning would be hard if we had a business model but we are reinventing how we work to 
create a new business model.  He highlighted an example of what is working well, in terms of the 
number of people getting their first preference in the Compliance and Beyond matching process.  He 
drew the Board’s attention to the differences between a phase 1 and a phase 2 SEPA and the three 
principles within project 1. 
 
Fiona Martin highlighted some context in respect of the current workforce including figures around 
trends and diversity and the workforce themes for the future. She drew the Board’s attention to 
progress around three areas: strategy, regulation and people. 
 
In response to a question in respect of whether the charging scheme and review of cost recovery was 
part of this, the Chief Executive confirmed that it was and highlighted that a more comprehensive 
review needs to be significant. 
 
The Board discussed making assumptions around different scenarios as part of our strategic planning.  
In response to a question about the outcomes we are looking for, the Chief Executive highlighted that 
outputs are good indicators of outcomes and advised that trying to get outcomes to measure 
productivity was a challenge. 
 
The Board questioned the equality impacts of the plan and discussed ideas around more radical 
thinking, innovation and game changing trends that could be considered.  The Board also discussed 
efficiency testing and gave some examples.   
 
The Board agreed that AMT need to come back to the Board with a phase 2 model and that work 
should be undertaken with Board buddies.  

Action: Chief Executive/Fiona Martin 
 
The Board noted the update. 
 
11. Board Governance – Diligent Board (Verbal) 
 
The Clerk to the Board introduced this item with Kari Speirs in attendance. 
 
Alasdair Ward from Diligent Boards provided a demonstration of how the Diligent Board software 
works. 
 
In response to questions around the operation of the software, Alasdair Ward confirmed that only 
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administrators can extract pages from workbooks, that documents can be viewed offline only after they 
are synced to the device, that calendar dates are not exportable and that any office documents and 
PDF’s are compatible but that any automation would be lost. 
 
The Board noted the update. 
 
12. Enforcement Update (Verbal) 
 
Ian Buchanan introduced the item with Jennifer Shearer in attendance.  He advised that the update 
follows on from the session with Chris Mills in December 2018 and highlighted that Jennifer Shearer 
has been involved in a lot of the innovative enforcement work SEPA has done previously. 
 
Jennifer Shearer confirmed that she is excited by the opportunity of heading up a new function helping 
SEPA to do things better, with stronger governance and a central function.  She drew the Board’s 
attention to where we want to be in 2019/20 in terms of priorities and the three outcomes and 
recommendations Chris Mills highlighted previously, including reference to the report at the end of 
2018 which was circulated to the Board. 
 
Jennifer Shearer highlighted that we need to be smarter and more innovative about how we intervene 
on criminals as we know the PF reports have limited impact giving examples of where this had been 
done. She confirmed what we want to do focusing on six areas, and explained what the priorities are 
including the two stage approach to sector plans: identifying, analysing and prioritising then looking at 
strategy, tools and resources, both internal and external in respect of the following plans – 
aquaculture, landfill, metals, housing and infrastructure. 
 
The Board discussed the bottom line programme on when businesses become criminal and when a 
criminal has a business.  
 
In response to a question in respect of the communications around enforcement,  Jennifer Shearer 
advised that a lot of other agencies use social media to highlight what they have done which is a 
powerful deterrent and confirmed that she is working closely with Martin Grey and the communications 
team.  Ian Buchanan advised that publicity and communications play a huge part, highlighting the 
package campaign approach taken for Fixed Monetary Penalties as an example.  
 
The Board asked that a dataset of incidents to actions be brought back to the Board that can then be 
measured. 

Action: Ian Buchanan 
 
The Board noted the update. 
 
13. Deposit Return Scheme (STRAT 08/19) 
 
John Kenny introduced the item with Rebecca Walker in attendance. 
 
John Kenny advised that a verbal update had been provided on 28 May 2019, where the Board had 
asked for a further update on risk and resource. 
 
Rebecca Walker highlighted the three tiered approach to resource: immediate, involving the 
reprioritisation of grant in aid; the establishing a regulation function, where we are drafting a bid; and 
operation as a regulator.   
 
In response to a question about the preferred number off scheme administrators, Rebecca Walker 
confirmed that this cannot be written into the regulations but the preference would be for one. She 
drew the Board’s attention to the risks around IT and confirmed that Zero Waste Scotland is looking at 
systems in other countries and advised that a decision has not yet been made but that we would like 
to be able to build the system in house so that it aligns with other SEPA systems.     
 
In response to questions around clarity of roles and when this would come back to the Board, 
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Rebecca Walker confirmed that it is clear SEPA has a regulator role and advised that the regulations 
are going before Parliament in September so the Board meeting on 24 September 2019 would be a 
good opportunity to provide an update. 

Action: John Kenny/Clerk to the Board 
The Board noted the report 
 
14. Action note 
 
The Clerk to the Board provided an update on the Action Note and advised: 
 
Action 50: a verbal update was provided at the Agency Board meeting on 19 February 2019 (item 
11.4). The action is ongoing. 
 
Action 71: this was on the Agency Board agenda for the meeting on 30 April 2019. The action is 
closed. 
 
Action 72: this was on the agenda as a Board seminar session on 28 May 2019. The action is closed. 
 
Action 85: this was referred to this afternoon, 25 June 2019 (item 12). The action is ongoing. 
 
Action 86: this will be progressed following the reorganisation of the Compliance and Beyond Portfolio. 
This action is ongoing. 
 
Actions 71, 72, 88 and 89 are closed. 
 
Actions 50, 85, 86, 87 and 90 remain open. 
 
14.  Any Other Business 
 
The Board noted that the next meeting would take place on 29 October 2019 at 1.00pm at the Angus 
Smith Building. 

 


