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Chief Executive’s Report

Introduction

The key development since the last Board meeting is an outstanding meeting of SEPA’s All Managers in
Perth in late October.

I have been told that SEPA’s entire management group (we have about 150 people who manage one or
more staff) had never got together before. I arranged four meetings of this group in 2018 and the October
session was our first for 2019.

I see this as essential to building a coherent management team that understands and is fully united behind
the aims the Board has set (e.g. One Planet Prosperity, the four Strategic Outcomes) and the ways the
Board has agreed we should operate (e.g. the six Organisational Characteristics, the six Organisational
Behaviours).

If this management group never gets together, it is, by definition, virtually impossible for them to lead in this
consistent and purposeful way.

The October session was outstanding. There was much enthusiasm in the room and a real commitment
from the team to step up to AMT’s call to “think about how we can radically change to become a Phase 2
EPA and help Scotland tackle the major environmental crises facing the world”.

Kieron Gallagher and Anne Turner took the team through the 2020-21 business planning process we are
embarking on. Also, over fifty managers volunteered to be involved in our twelve change projects that
underpin the business planning process.

Terry A’Hearn
Chief Executive Officer
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1. Regulation

1.1 Mossmorran flaring

Community information

We have been clear that repeated unplanned flaring was both
unacceptable and preventable and that in future flaring will be the
exception rather than routine. Having served a series of notices and
operating permit variations on both ExxonMobil Chemical Ltd and
Shell UK Ltd to drive investment at the complex, including in noise
reducing flare tips by 2020, its right that both business work together
to both continue to minimise impacts of the current shutdown and
address the root causes of flaring.

We have used a range of methods to communicate with communities
and stakeholders that have been directly impacted by the unplanned
flaring from ExxonMobil Chemical Limited and Shell U.K. Limited at
the Mossmorran complex in Fife. This included online updates and
other methods to help keep members of the public who are not online
informed.

Online hub

 www.sepa.org.uk/mossmorran

Leaflet mailing

 Between 9 –12 October, we delivered 10,000 leaflets to homes in the communities of

Cowdenbeath, Auchtertool, Lochgelly, Hill of Beath and Lumphinans.

 Following the Mossmorran Working Group meeting on 11 October, it was agreed that we

would also deliver these leaflets to the Kelty and Crossgates communities. 4,300 homes will

receive the leaflet.

 One Community Councillor asked for a supply of leaflets to put in libraries. 500 leaflets are

being supplied to meet this request.

Radio adverts

 We ran radio adverts on Forth 1, 2 and Kingdom FM from 9-16 October. These carried

messaging specifically for those that have been impacted by the unplanned flaring. The

weekly reach of these ads was approximately 381,000 listeners.

Social media

 We posted content on social media from 9-14 October. This covered posts on LinkedIn,

Facebook and Twitter to clearly communicate on the regulatory action being taken.

 We produced a supporting video using the radio advert script and voiceover, incorporating

new imagery. Our social media channels offered an opportunity to reach an audience of

46,000 followers.

http://www.sepa.org.uk/mossmorran
https://www.sepa.org.uk/media/476310/sepa-update-for-communities.pdf
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1.2 Household waste statistics

On 17 September, we published Official Statistics providing details of household waste collected
across all local authorities during 2018.

The total volume of household waste generated in Scotland fell 2% in 2018 compared to 2017.

In 2018 the amount of household waste sent to landfill fell 7% from 2017 levels. This is the seventh
consecutive decrease in household waste landfilled since 2011, and for the second consecutive
year there was more Scottish waste recycled than landfilled.

Full details including links to the waste data have been published on our website.

Mossmorran flaring media coverage

 The majority of articles also included a quote

from SEPA’s Ian Buchanan which was

proactively issued to the media on the back of

the announcement.

 There have been 187 media articles about the

Mossmorran Complex since the last Board

meeting

 This included 149 articles about the

announcement of £140 million to reduce flaring

and improve infrastructure by ExxonMobil

Chemical Limited.

 Between 1 September-21 October, the

Mossmorran hub on our website received 825

unique page views

http://media.sepa.org.uk/media-releases/2019/official-statistics-publication-for-scotland-household-waste-summary-waste-landfilled-waste-incinerated-jan-dec-2018.aspx
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1.3 Finfish aquaculture sector

On 3 September, we published our finfish aquaculture sector
plan. This covers all aspects of fish farming in Scotland,
including: supply chain; feed; hatcheries; freshwater fish pens;
marine pen fish farms and processing facilities.

We introduced our new finfish aquaculture regulatory
framework on 1 June, and we have now determined the first set
of applications for marine pen fish farms. We are continuing to
work on developing transitional arrangements for bringing
existing marine pen fish farms into the new framework.

On 3 October, we launched a public consultation to explore
methods of regulating the scale of organic waste from a fish
farm. We held a workshop with all the main stakeholders before
the consultation was launched, and we are offering individual
meetings during the consultation period. The consultation
closes on 27 November.

On 30 October, we are holding the first meeting of our finfish aquaculture advisory panel. The panel
includes representatives from the sector, partner agencies, non-governmental organisations, and
community groups. It will act as a sounding board as we implement the new framework.

Our 2019 finfish aquaculture monitoring programme has concluded. We carried out surveys at
multiple sites in eight locations. These ranged from the Firth of Clyde to the Western Isles.

We also held public open days on board the Sir John Murray at Gairloch and Stornoway.

1.4 Dairy production sector

Within our priority catchments, we are engaging with dairy farmers. This is to ensure compliance
with regulation and, where possible, discuss going beyond compliance.

We are in the process of identifying all dairy farmers across Scotland to enable compliance visits to
be undertaken to them all, not just those in our priority catchments.

We have spoken at two National Farmers Union Scotland dairy farmer events, the national Milk
Committee meeting and also the Ayrshire, Forth and Clyde milk meeting. We used these
opportunities to promote our sector plan approach. The events were challenging but very engaging
with farmers clearly understanding what we are attempting to achieve and also what dairy
producers have already achieved in priority catchments.

Household waste statistics media coverage
Household waste statistics were published in September resulting in 55 articles.

 1 broadcast (BBC Scotland)

 24 print

 30 online

Our eight social media messages received:

 75 likes

 55 shares

 87 link clicks for more information

 385 video views.

https://sectors.sepa.org.uk/finfish-aquaculture-sector-plan/
https://sectors.sepa.org.uk/finfish-aquaculture-sector-plan/
https://consultation.sepa.org.uk/regulatory-services/biomassfeed/
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1.5 Dairy processing sector

Within the dairy processing sector, we have been promoting the new NetRegs e-learning tool for
changes to regulations for fluorinated greenhouse gases. These are known as F-gases, and are
commonly used in refrigeration units.

F-gases contribute to climate change and their use will be restricted by legislation from January
2020. The gases will be removed during routine maintenance and servicing until a complete ban is
achieved. Alternative, more sustainable, sources can be used to ensure equipment continues to
operate.

This promotion has been targeted, working with key trade industry bodies and enterprises engaged
with the sector. We will be working with the Netregs team to track success of this approach.

1.6 Metals sector

We are continuing to carry out initial compliance inspections of Authorised Treatment Facilities
which are licenced to treat metals. These inspections are used to identify any non-compliances at
the sites. If there are non-compliances, then we will work with the operator of the site to produce an
improvement plan. So far, we have completed 51 inspections out of the 136 licenced sites.

1.7 Clinical waste

Following the cessation of clinical waste collection services to the NHS and others by the major
provider in Scotland, in December 2018, we have been working with the Scottish Government, NHS
National Services Scotland and health boards to support the contingency arrangements for the
collection, storage and disposal of clinical waste.

We are committed to ensuring that the environment and human health are appropriately protected
during the deployment of these contingency arrangements.

1.8 Appeals

There have been five appeals lodged in the period.

On 15 August 2019, we were notified that an appeal had been lodged by Realm Construction
Limited with the Scottish Land Court against a fixed monetary penalty for £600 that we issued on 25
July 2019 in connection with unauthorised river engineering works at an unnamed tributary of the
River Ore at Fife Cycle Park, Longview, Lochgelly, Fife.

On 16 September 2019, we were notified that an appeal had been lodged by Mowi Scotland Ltd
with the Scottish Ministers in relation to a variation we initiated to reduce biomass at the Isle of Ewe
fish farm site near Poolewe (CAR/L/1002963).

On 18 September 2019, we were notified that two appeals had been lodged by Orkney Marine Fish
Farms Ltd against refusals to grant a water use licence for fish farm sites at Yinstay East and
Yinstay West, both Shapinsay Sound, Orkney.

On 10 October 2019, we were notified that an appeal lodged with the Scottish Ministers against an
enforcement notice we issued on 6 May 2011 under the Water Environment (Controlled
Activities)(Scotland) Regulations 2011 in relation to engineering works carried out in the River Tay
had been withdrawn by the appellant.

On 25 October 2019, we were notified that an appeal had been lodged by Clyde Belting Company
Ltd against a refusal to grant a waste management licence (WML/L/1179784) for a site at the
Meadowside Industrial Estate in Renfrew for reasons related to the fit and proper person test.

http://www.netregs.org.uk/environmental-topics/air-pollution/fluorinated-gases-f-gases/
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1.9 Criminal Sentence Outcome

On 17 October 2019, a Director of Ochil Services Ltd was admonished at Alloa Sheriff Court, and a
future confiscation hearing was fixed. The Director pled guilty on 18 September 2019 to consent,
connivance or neglect in failing to put in place systems to prevent, and thereby allowing, repeated
breaches of a waste management licence by Ochil Services Ltd. Sentence had been deferred to 17
October for reports.

2. Flooding

2.1 Flooding Strategy

We have concluded the latest phase of external engagement and updated the Flooding Strategy to
reflect the feedback we received. Following discussion with Scottish Government, we have updated
the timeline for delivery of the Strategy:

 Workshops with a wide range of partners and stakeholders were delivered in October.

 We will launch the consultation on the Strategy at the Flood Risk Management conference in

January

 Publication is now set for spring 2020

We successfully delivered the national workshop on 3 October. It was attended by over 40
representatives of national organisations, Scottish Government and Local Authorities. A Local
Authority workshop was also delivered on 31 Oct.

The Scottish Government is seeking to develop an overarching policy document for flooding. We
are working to ensure a close link between it and the Flooding Strategy.

2.2 Improvements to flood maps

We have almost completed improvements to our Flood Hazard Maps. These are now undergoing
validation and processing to prepare them for publication. Flood Risk Maps are dependent on the
Hazard Maps and will be updated once this is complete. We are aiming to complete the work on the
Hazard Maps in December, allowing the Risk Maps to be updated in early 2020. We will then
publish the two maps together.

2.3 Reservoirs (Exercise Poseidon)

Under the Reservoirs (Scotland) Act 2011, we have powers to act where it appears that immediate
action is needed to protect people or property against an uncontrolled release of water from a
controlled reservoir. We also have a duty to prepare for and be involved in dealing with any
emergency at a reservoir.

To support this work, we carried out an internal exercise, Poseidon, and external workshops in each
of the Scottish Government’s Regional Resilience Partnership areas. These were attended by a
wide range of category 1 responders. During the workshops, we explained and tested how
emergency responders might access our information in the event of reservoir or dam failure as part
of a multi-agency response.

2.4 Rainfall measurement

In September, we launched a campaign to recruit new volunteer rainfall observers with a particular
emphasis on how there can be mutual benefit for SEPA and schools.

The data these observers collect contributes to our work around flood risk management, so
volunteers can play an important role in that process while learning about how we can use science
in a practical way. This was highlighted through local media and covered by BBC TV’s Landward
programme. To date, 42 new volunteers have shown initial interest in rainfall observing and are at
varying stages of signing up.

https://envscot-csportal.org.uk/rainfallobs/
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Rainfall measurement media coverage

So far there have been a total of 25 pieces of
coverage:

 12 broadcast
 6 print
 7 online

Our six social media posts achieved additional
awareness with:

 6 retweets
 41 likes

 56 link clicks for more information.

2.5 Communicating National Flood Risk Assessment figures

The National Flood Risk Assessment is one of our most important pieces of flooding work, informing
Scotland’s flood risk strategies and plans for each six year cycle.

To communication the data better, we have produced the infographic below.

The graphics will be published on our website, available to staff for use in presentations, reports and
papers and for use in media outputs to help emphasise the impacts of climate change.
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2.6 Winter Readiness and Flood Responsibilities Campaign

We are both an active participant in the Scottish Government’s Winter Resilience awareness week
and also running a new flood awareness campaign to communicate the individual’s flooding
responsibilities. This will be promoted and advertised on social media and features video stories
from individuals and community groups sharing their flood experiences and what they do to prepare
for a flood.

The aim is for the public to become more positively engaged by real, individual stories, listen to their
advice, be better prepared and understand their flooding role. We will complement the videos with
guidance and graphics providing more information about the different flooding roles and
responsibilities. The campaign is set to launch during Winter Resilience week commencing 4
November. It will run for six weeks and material can be seen on the Floodline Scotland website.

2.7 Flood Incident Leadership Group

In October, representatives from the four UK agencies with flood warning responsibilities and the
Met Office met in Belfast as part of their ongoing commitment to better partnership working. This
cross-border group’s purpose includes developing operational services to deliver flood incident
management where there is a shared interest; identifying common research needs to improve
delivery; and encouraging and facilitating the exchange of skills and knowledge.

Discussions included learning points from Whaley Bridge Reservoir Dam incident; future delivery,
governance and operation of the Floodline service; technical developments in detection and
forecasting, e.g. UKCFF (Coastal Flood Forecasting); flood risk communications and engagement.

3. Our organisation

3.1 Restructure of Compliance and Beyond Portfolio

Once the 300 staff in the Compliance and Beyond Portfolio had been confirmed into their new posts
in the redesigned portfolio structure, our focus was to make sure the new teams were set up to start
working on 1 October - Day 1.

Day 1 for the majority of staff in the portfolio was a big change, in relation to who they are working
with and the geographic areas they are working in. There are nine new geographic area teams, as
well as specialist national teams. We established workload priorities that allowed time for the
familiarisation process and ensured support was in place for managers and staff through this
disruptive period of change.

Since Day 1, many staff have been drawing existing work commitments to a close and handing work
over to colleagues. We developed a handover template to help staff capture essential information
as part of the handover process.

We are establishing the training needs of the new teams and have developed learning materials to
make sure staff joining the teams have the key skills they need.

The changes didn’t finish on 1 October. There is still a lot of work to do to establish the portfolio and
new teams. Staff in the portfolio have been given clear direction on the priorities for the rest of the
year, which reflect the time needed to continue with this important transition work.

http://www.floodlinescotland.org.uk/
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3.2 The Phase 2 EPA Book

We have been working hard to produce a working draft of The Phase 2 EPA Book, one of our first
major internal publications. This draft is designed to stimulate thinking across SEPA and help
provide the next level of detail on how we can create a Phase 2 EPA together.

Continuing the conversations started at
my recent staff roadshows, the Book was
launched through Senior Leader and All
Manager meetings. This gave our
leadership community an opportunity to
engage with their role as leaders in this
transformation and look at how they’ll
take forward discussions on the contents
with their teams.

The Book was launched to all staff on 29
October as an online e-learning resource,
supported by an intranet hub to store
videos and case studies. A limited
number of printed copies have been
produced for teams who don’t have
regular time or access to Discover. People across SEPA are asked to contribute their own stories
and examples of working in a Phase 2 way to add to the case studies already published as videos.

Together, the target is to develop the book from its current status as 20% complete to the target
80% by next spring, gearing us up for 2020-2021 and engaging colleagues across SEPA in
developing a Phase 2 EPA together.

3.3 Corporate Communications

In line with our Corporate Communications strategy, we have made key digital communications and
internal communication appointments to enable our development into a Phase 2 Environmental
Protection Agency. A new Internal Communications Manager has joined us from Scottish Water,
and is supported initially by one of our recent Graduate trainees. A Digital Communications
Manager has also joined us from a London-based digital agency.

3.4 Job Evaluation scheme

There continues to be good momentum around Job Evaluation. The moratorium on re-evaluations
was lifted in September and staff can submit a request for re-evaluation if there has been a
significant and ongoing change to their job. We held two events were held with Senior Leaders
during October to ensure they are equipped to take decisions on re-evaluations and to support staff
and managers with the process. A Job Evaluation Manager has now been appointed and is due to
take up post on 6 January 2020.

3.5 Learning and Development

We are continuing with our graduate programme for 2019. After a successful round of competitive
recruitment, we appointed 10 graduates who started with us on 2 September. They are now
completing their first six month rotation.
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3.6 Setting priorities and making decisions

The work to implement our new model for setting priorities and making decisions is almost
complete. The model looks at several areas: the regulatory scheme of delegation, Agency
Management Team decision-making, roles and responsibilities, and planning of our work.

 We have now completed work on developing a new scheme of delegation which reflects the

decision-making levels across regulatory work in line with our new business model. The

scheme was implemented on 1 October to coincide with the Compliance and Beyond

restructure. Guidance has also been included in The Phase 2 EPA Book to illustrate the

steps staff should take in decision making including the correct collaboration routes.

 New Agency Management Team rules have been created and communicated to staff. These

rules provide clarity on the decision making process of the Agency Management Team and

how items are raised with them for discussion or decision.

 Roles and responsibilities which began under project 1 have now been finalised and are

being published as part of The Phase 2 EPA Book.

Our next step in this work is the development and implementation of our new business planning
process. We will begin the new business planning cycle at a three day Agency Management Team
event in November.

3.7 Implementation of organisational behaviours

We presented our Organisational Behaviours at the UNISON branch meeting in October. These six
organisational behaviours are included in the new Phase 2 EPA Book. They will also be
incorporated in to the “My Gateway” and “Manager’s Gateway” staff handbooks. We are now
working to make the behaviours a part of the induction programme for new staff and to refer to them
in a renewed bullying and harassment e-learning package.
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3.8 Communications & Marketing

Media Relations:

 Between 1 September and 21 October there were 1,228 articles in the media about SEPA

 Four media releases were issued, resulting in 90 pieces of coverage.

Media metrics

Reactive media enquiries

Between 1 September and 21 October SEPA’s media team dealt with 49 media enquiries

The most common subjects were:

 Water – various pollution incidents, including several enquiries around Lochore Meadows

in Fife

 Air – the majority of enquiries were related to the Mossmorran Complex.

 Waste – Healthcare Environment Services and various fly-tipping incidents.

 Aquaculture – enquiries in relation to SEPA’s new finfish aquaculture regulatory

framework.

 Flooding – flooding events and rainfall observers.

 Other – various other topics.

4. Action

The Board is asked to note this report. Updates will be provided at the meeting.

Terry A’Hearn, Chief Executive
13 November 2019
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