
 
SCOTTISH ENVIRONMENT PROTECTION AGENCY 

 

AGENCY BOARD MEETING  
 

The one hundred and seventy first meeting of the Agency Board took place at 1.00pm 
on Tuesday 16 February 2021 via Microsoft Teams. 

 

Present: 
  
Terry A’Hearn  Julie Hutchison 
Bob Downes (Chair) Harpreet Kohli 
Michelle Francis (Deputy Chair) Nick Martin 
Nicola Gordon Philip Matthews 
Martin Hill  Fran van Dijk 
Craig Hume 
 
In Attendance: 
 
Ian Buchanan Chief Officer, Compliance and Beyond 
Rosaleen Burke         Deputy Head of Finance (item 21 only) 
Kieron Gallagher Head of Governance 
Martin Grey Head of Communications & Marketing 
John Kenny Chief Officer, Circular Economy 
Fiona Martin Chief Officer, People and Property 
Stuart McGregor Chief Officer, Finance 
Jennifer McWhirter Clerk to the Board 
David Pirie Chief Officer, Evidence and Flooding 
Anne Turner Business Strategy Unit Manager  
Jennifer Welsh Head of Finance (item 21 only) 
Fiona Wyllie  Acting Chief Officer AOP Implementation 
 
 
 Safe SEPA@Board 
  
 The Clerk to the Board asked that Board members remain on the call at the end of the 

meeting as the Clerk to the Board and Kieron Gallagher will provide an update on mitigation 
measures. 
 
The Clerk to the Board highlighted that Diligent Boards has been checked and authorised to 
be used again.  
 
The Board noted the update 

  
1 Board Discussion – COVID and the Social Contract from the McKinsey circulation “A 

week in Charts” 
  
 The Board thanked Fran van Dijk for leading the discussion. 
  
2 Chair’s opening remarks 
  
 The Chair welcomed everyone to the meeting.  He welcomed Anne Turner, Kieron Gallagher 

and Martin Grey. 
 
The Chair confirmed that a 10-minute break had been scheduled after item 12. 
 
He confirmed that no members of the public were in attendance and that we had not received 
any approaches in advance of the meeting.   
 
The Chair advised that the Executive (the Emergency Management Team) had been required 
to take a lot of key decisions which means that the organisation is in a remarkably different 



 
place strategically and from a resource management perspective than it was pre cyber-attack.  
He asked the Board to think about the cumulative impact of the decisions, and highlighted that 
Board approval would be sought collectively in respect of items 9.1 – 12 on the agenda today.   

  
3 Apologies for absence 
  
 No apologies for absence were received. 
 
4 Order of Business 
  
 The order of business was confirmed as outlined on the agenda. 

 
Homologation 
 
The Board was asked to homologate the decision communicated to the Board on 31 
December 2020 that due to the circumstances surrounding the cyber-attack on 24 December 
2020 and the pace of action, any rapid Board decisions will be taken on behalf of the Board by 
the Chair, Deputy Chair and the Chair of Audit Committee. It was also communicated to the 
Board on 31 December 2020 that due to the criminal investigation certain updates (mainly 
those in respect of the work of the Fraud Response Group) would only be given to the Chair 
and the Chair of Audit Committee (with the Deputy Chair also involved where appropriate) –  
there is less of a need for this now that more information is in the public domain but it will 
continue as required.  The Board homologated this approval. 
 
The Board was asked to homologate the decision taken by the Chair, Deputy Chair and the 
Chair of Audit Committee on Thursday 14 January 2021 in respect of not paying the ransom 
request associated with the cyber-attack on 24 December 2020. This was based on advice 
from and discussion with the Chief Executive, Police Scotland, Scottish Government and other 
cyber experts. The Board homologated this approval. 
 
There were also two Board approvals at the Strategy Board meeting on 15 December 2020 
due to be homologated at this Agency Board meeting. 
 
SEPA/Scottish Government framework document (STRAT 16/20) 
The Board approved the SEPA Framework document in principle on 15 December 2020. The 
final document was due to be submitted to the Board for approval by circulation and that 
approval homologated today, 16 February 2021. However, timescales have had to be adjusted 
due to the current situation.  A further update will be provided to the Board as soon as 
practical following discussion with Scottish Government colleagues. 
 
Marine Cage Fishfarms Charging - STRAT 12/20 
The decision by the Board at the Strategy Board meeting on 15 December 2020 to approve 
the increases in charges and fees as modified by the proposals in the Marine Cage Fishfarms 
Charging paper; and to approve the submission of these proposals to Ministers was due to be 
homologated today, 16 February 2021.  However, in light of the cyberattack, this action will be 
deferred and picked up again as soon as practicable 
 
In response to a question around the timescales in respect of the Marine Cage Fishfarms 
Charging, the Chief Executive advised that  it will be after the election due to restrictions in the 
pre-election period. 

   
5 Declarations of Interest 
  
 No declarations of interest were made. 

  
6 Approval of minutes of meeting on 24 November 2020 
  
 The Clerk to the Board advised that the text in the last sentence of the third last para of item 

18 (Workforce and Financial Plans – presentation of draft plans that propose the resource 



 
profile and options for 2022-2027(SEPA 44/20)) had been amended with the Chief Executive 
to give provide more clarity on the timing of decisions.  
 
The minutes of the meeting held on 24 November 2020 were approved as an accurate record 
of the meeting.   

  
7 Matters arising 
  
 Action 656  - A Board Buddy meeting was arranged for 13 January 2021 but had to be 

cancelled.  The proposal around Board Buddy projects going forward is contained within the 
Board Buddy paper on the agenda for today, item 14. It is proposed that this action is closed 
and picked up in this ongoing Board Buddy work. Proposed closed. 
 
Action 657 - This has been added to the Board planner, which is currently being redrafted. 
Ongoing. 
 
The Board asked for an update on the Deposit Return Scheme following the recent Board 
Buddy meeting.  Michelle Francis, a Board Buddy, highlighted that there were two keys risks: 
the appointment of a body to administer for industry; and whether there had been an impact 
due to the cyber-attack.  She advised that Circularity Scotland were due to submit a proposal 
to Scottish Government soon, and that either at founders day or when the proposal is 
submitted Scottish Government then have a tight turnaround time.  She is attending a meeting 
tomorrow with the Chair to understand more.  The systems we are using post cyber-attack are 
the model used for the Deposit Return Scheme.   John Kenny advised that the overarching 
risk is still the scheme administrator not SEPA and the cyber-attack. The route we have used 
for septic tanks is the same as was planned for the Deposit Return Scheme. 
 
In response to a question in respect of the Emissions Trading Scheme and the approach to 
delivery of service and difficulty in accessing the system, John Kenny advised that IS 
colleagues had signed off authority for access and that there is a plan to roll it out once more 
people are back online.  Progress had been made since the last service update (item 10). 

  
8 Chair’s Report – verbal update 
  
 The Chair highlighted that the Board had been briefed on the cyber-attack on 31 December 

2020 and 14 January 2021. Himself, the Chair of Audit Committee and the Deputy Chair had 
joined the Emergency Management Team (EMT) meeting on 29 December 2020 for the 
situational update and were briefed again on 1 February 2021.  Himself and the Chair of Audit 
Committee were also briefed on 11 January 2021. He will continue to work closely with EMT 
as things develop.  He advised that the Chief Executive, David Pirie and Kieron Gallagher 
have a strong organised group and that internal and external management was proving to be 
very effective.   
 
The Chair asked that thanks be passed to those internally and to partners. 
 
He advised that he had attended the Board Day on 27 January 2021, which had gone well. He 
thanked Board members for their contributions.  
 
The Chair confirmed that with the Chief Executive he had met with the Chair Dr Lindsay 
Montgomery and CEO Barry Fisher of Keep Scotland Beautiful on 1 February 2021. It was 
very positive, they are an active group.  There are opportunities for mutual benefits and 
partnership working that the Chief Executive is following up on. 
 
He highlighted the Environmental Standards Scotland meeting he had attended with Bridget 
Marshall and Katriona Carmichael and Charles Stewart Roper, Scottish Government  on 3 
February 2021 to get clarification on where Scottish Government are on timelines and in terms 
of positioning prior to his meeting with Jim Martin, Environmental Standards Scotland Chair 
and Neil Langhorn, Head of Interim Strategy Development, with Bridget Marshall on 15 
February 2021.  He confirmed that Environmental Standards Scotland were clear on their 



 
independence and advised that they had invited the Chief Executive to talk about SEPA’s  
approach to environmental regulation.  The Chair confirmed that he had highlighted that SEPA 
is well thought of in Europe and that there have been no infractions of EU law by SEPA.   We 
will look at their interim strategy once published then may have a Board to Board meeting.                 
                                                                                     
The Chair drew the Boards attention to the meetings he had attended with the Chief Execu tive 
and Atholl Duncan (Chair) and Tavish Scott (CEO) of SSPO on 8 February 2021, confirming 
that the relationship is settling and highlighting the commercial pressures on them due to 
Brexit and COVID.  
 
He concluded his update by confirming that he will continue his quarterly meeting with Board 
members and members of the Agency Management Team . 
 
The Board noted the update. 

  
9 Management Reports 
  
9.1 Chief Executive’s Report (SEPA 08/21) 
  
 The Chief Executive introduced his report and advised that the agenda is different to what was 

planned.  The papers on the agenda today explain to the Board what the organisation has 
done since 24 December 2020. It was not clear where to include approvals in the individual 
papers therefore most papers are for noting. However, Board approval for the direction being 
taken is sought, management need to know if they have Board endorsement.  
 
He highlighted that apart from the Staff Wellbeing (item 13) and Finance (item 21) papers, he 
had unusually written the remainder of the papers himself with support from the Clerk to the 
Board to allow others to take some well-deserved time off.  
 
The Chief Executive highlighted examples of what we have done and achieved in the different 
areas set out in the report (sections 2.1 and 3.1), advising that this is not everything but gives 
a variety of the work. We have covered a huge amount since 24 December 2020.  
 
In response to a question about stakeholder reaction, the Chief Executive advised that we 
have had strong support from Ministers and others and that we have formed new relationships 
due to the cyber-attack.  There has been a lot of sympathy and support, with other Chief 
Executives getting in touch.  He highlighted that there have been some criticisms from those 
who need an immediate service but that there have also been positives for example via social 
media around septic tank applications that we need to capture more of.  We are now two 
months in so need to start making progress in the right areas so that the goodwill does not 
disappear. 
 
In response to a question about the Business Continuity Messaging Service (BCMS) and 
contacting staff when we do not have a corporate system, the Chief Executive advised that the 
BCMS directs staff to a part of the website where we are publishing written material. We are 
also using management a lot and supporting them by having all staff intercall sessions.  The 
all staff sessions are fortnightly with weekly Senior Leadership Team and all managers 
sessions. They are all very popular and well attended. Regular FAQs and themed discussions 
are also being used. The Clerk to the Board confirmed that an example of a BCMS from 4 
January 2021 had been shared with the Board. 
 
In response to a question about the consumer perspective and whether although we cannot 
access data from twelve months ago we have a feel for any change in reporting of pollution 
events for example, Ian Buchanan advised that we had not had any feedback from staff or 
intelligence that there is a different pattern of reporting.  Martin Grey confirmed that there is 
the same traffic but that it has moved to online reporting.   
 
In response to a question about how confident, we are that we are getting back to people 
promptly; Martin Grey advised that we are currently relying on manual counting but that we are 



 
on a planned process of recovery. 
 
The Board noted the report  

  
10  Service Update (SEPA 05/21) 
  
 The Chief Executive introduced the item. He highlighted Mossmorran as an example of where 

we did what we needed to do and septic tanks as an example of where we had to do 
authorisations manually to start with. Confirming that EMT had recently approved a paper  
from the Permitting team proposing an interim approach given that we cannot currently do 
authorisations in the way we used to. He advised that we had considered using a traffic light 
system but that when we looked at what a user needs there were two questions: what can we 
do and what can they do.  Urgent issues have been separated out so that there is clarity.   
 
In response to a question about stakeholder engagement and where we are in the 
programme, the Chief Executive advised that in the first few weeks we had contacted a lot of 
partners such as Scottish Water and confirmed that a programme had started last week 
whereby the person who most routinely interacts with the external organisation engages using 
organisational lines.  This will be a focus over the next few weeks. Martin Grey highlighted that 
Peter Finnie had referred to the model being used at the seminar session this morning and 
provided some examples of the good work already done, with more to do.  
 
In response to a question in respect of the payment of application fees, subsistence fees and 
outstanding invoices section (page 10) and whether we were introducing new risks in the 
interim measures by providing a mobile phone number to get information for BACS payments 
and whether fraud analysis had been built in as a process point, Stuart McGregor advised that 
the specific point was considered as we were going to include our bank details.  He confirmed 
that there are checks and balances in place in the absence of the Standing Financial 
Instruments.  
 
In response to a connected question about the supplier point of view, knowing who they are 
speaking to, Stuart McGregor advised that more people are now on the gov.scot system and 
mobiles phones are being distributed so he is relatively comfortable.  If someone phones the 
mobile number it is verified as we gave contact points with suppliers.  There has been no 
concerns raised and this is a short term approach but it will be looked at. 
 

Action: Stuart McGregor 
 
In response to a question about whether other than Mossmorran we have been able to take 
the action we normally would in respect of significant environment events, Ian Buchanan 
advised that COVID is more significant in terms of our ability to respond, highlighting that the 
current situation in respect of it is similar to May 2020.  We are having to use  a manual 
process which is hard work but we are continuing to work with staff across the country with 
twenty two deployments to date and the rest remote.  We are learning for the future.  
 
In response to a question about septic tanks and the impact at year end when people are 
trying to get work done, Ian Buchanan advised that we are limited in capacity and capability.  
He described the tracking and intelligence around the backlog, the triaging of the web form 
and the importance of this to individuals in their personal life as house sales are at stake even 
though they are deemed low risk from an environmental perspective.  He advised that we are 
working with applicants on critical issues urgently and that we are building short term capacity 
to deal with the backlog, prioritising based on need as we do not have all the tools we 
previously had so are relying on multi discipline cells. We are serving applications in a different 
way and in the future will be more outcome and customer focused. 
 
In response to a question about the focus given the low environmental impact, Ian Buchanan 
advised that the aggregation of the numbers means that it is more efficient and less costly for 
the organisation to make the system work, which is why it was a focus. 
 



 
In response to a question about land use planning (page 8) and what the definition of ‘national 
priority’ is John Kenny advised that it is whether it is critical to an individual.  
 
In response to a question about the recent weather and the rainfall and river levels web pag es 
(page 5) not being available and what this meant for flood forecasting, the Chef Executive 
advised that we were still able to issue flood alerts and warnings. 
 
In response to a question about the potential environmental impact of not processing 
transfrontier shipment of waste applications (page 6), the Chief Executive confirmed that we 
are confident that there is no environmental impact.  John Kenny highlighted that it is the most 
at risk, high pressured area of Circular Economy as also  has potential financial impacts but 
that we are prioritising responses and have a process in place to deal with urgent applications.  
 
In response to a comment that it may be good to have something similar to the COVID 
decision making framework, the Chief Executive confirmed that these comments would be 
considered and the process enhanced where possible.  
 
The Board noted the update on external service delivery 

  
11 Recovery Protocol (SEPA 02/21) 
  
 The Chief Executive advised that the emergency period was initially un til the end of March 

2021 but had been extended to June 2021. This helps give clarity to management.  He 
described the six work streams and explained that EU Exit may be closed down and 
transferred into the three big work streams: Organisation, Regulation and Flooding.   The 
process has been set up to maximise all of the Emergency Management Team (this includes 
Senior Leadership Team member) and that all of Senior Leadership Team members had been 
asked to sign the Governance Charter to ensure that when we build fresh the criteria within it 
is followed.  
 
In response to a comment that the risk paragraph does not describe what the risks actually 
are, the Chief Executive advised that this would be updated prior to the publication of the 
paper.   
 
In response to a question about incorporating ‘care’ into the objectives, the Chief Executive 
advised that as we have started using them publically we will not change the objectives but 
that this point will be emphasised as we are using them as is important for how we a re trying 
to lead.  
 
In response to a question about the relationship management system and whether it is online 
or a policy that can be remembered and re-created, the Chief Executive advised that we were 
doing relationship management anyway. The pilot finished just before Christmas so we do not 
currently have access to the data but it is not a complicated system.  
 
In response to a question about the mandatory checklist and whether it is being used and is 
helpful, the Chief Executive confirmed that the septic tank work was slowed down due to the 
need to complete a data privacy impact assessment but that sign off and advice was being 
sought.  John Kenny gave examples of where it had worked well in specific areas within 
Circular Economy. 
 
In response to a question about interest from MSPs and the importance of the economic 
recovery angle as well as the environmental, the Chief Executive advised that the work we are 
doing with trade associations is key and gave an example of Salmon farms and biomass.  
 
The Board noted SEPA’s Recovery Protocol: 1 February - 30 June 2021 
 

12 Work Streams (SEPA 07/21) 
  

The Chief Executive introduced the item and highlighted that there is a lead and deputy for 



 
each work stream which in reality equates to there being two EMT leads for each stream of 
work, working on the urgent priorities to come to EMT for progressive decisions to be made.   
He advised that he is working with the leads on cross-cutting issues before they come to EMT 
and drew the Boards attention to the importance of defining the work streams and prioritising 
as there are critical key decisions on bringing people back being made over the next few 
weeks. The Board discussed building costs in around revenue and capital.  
 
In response to a question about the role of the Agency Board Change Committee and the 
potential for it to work with the Organisation and Regulation work stream leads to develop 
work plans and think about direction for a phase 2 organisation, the Chief Executive advised 
that we have started thinking about opportunities and would welcome advice. 
 
The Chair highlighted that formal reporting to the Board under each work stream should be 
considered, around accountability, key issues, elements of decision-making, resources and 
how we know what the key deliverables are and are measuring them.  It should fit into the 
format of reporting already in place. 
 
In response to a question about whether we are comfortable that the work streams cover 
everything for the foreseeable future or whether gaps will develop that need to be filled later, 
the Chair advised that these work streams are for now and will dove tail the Annual Operating 
Plan being developed later this year then the Corporate Plan. We are trying to recover in a 
way that delivers what the Board signed off in terms of direction.  

  
The Board noted the progress on the Work Stream process that Emergency 
Management Team has set up. 

  
Items 9.1-12 
 
The Board approved the direction documented within the papers for item 9.1 – 12 
subject to the comments made being considered further and the resourcing elements 
being brought back to the Board as appropriate. 
   
The Board had a ten-minute break 
 

13 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Staff Wellbeing (SEPA 01/21) 
 
Fiona Martin introduced the item and set out the range of steps taken to support staff since the 
cyber attack.  John Kenny provided details about the communications element including 
BCMS, the fortnightly staff sessions, recognising the important role of managers with the 
weekly managers sessions and weekly Senior Leadership Team sessions.  We have 
committed to these until the end of March 2021 initially. He highlighted that the sessions are 
led by the Chief Executive or another member of the Emergency Management Team and 
described the roles others play in the preparation and delivery. We have received great 
feedback from staff. This was prioritised over the work stream work at the start but was 
definitely the right thing to do particularly when we currently have limited ways to communicate 
with staff. John Kenny highlighted that in addition to the sessions above we also have reactive 
sessions associated with the publication of the 4,150 documents.  We are also looking at 
picking up the planned wellbeing specific sessions again. 
 
The Board discussed taking a step back to look at what positive wellbeing means for SEPA, 
but raised caution around moving away from the broad approach within the paper. 
 
In response to a question around how we know that the development has helped managers 
play their roles more effectively during the pandemic lockdown and since the recent cyber 
attack (section 3.3), the Chief Executive confirmed that when he arrived management was 
seen as technical whereas now most managers understand their individual and collective 
responsibilities.  He highlighted examples of the inclusion of wellbeing – the setting up of 
social WhatsApp groups as active and social ways to keep in touch but also to find out if there 
are any problems or identify where support is needed. Social structures were taken away in 
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15 

lockdown and now we have lost emails and MS teams. John Kenny advised that the Change 
Committee description of a brilliant SEPA manager was very prominent.  We previously had a 
mailbox for questions but since the cyber attack are routing them through managers.  
  
The Board discussed the pressure on those who have been working long hours since 
Christmas Eve and suggested including wellbeing within the health and safety considerations 
in the charter.  Fiona Martin highlighted that a lot of those at the heart of the cyber attack had 
also been at the heart of the COVID response.  David Pirie provided a specific example of the 
support measures in place within IS.  
  
The Board noted the actions taken to support staff well-being and the proposed next 
steps. 
 
Board Buddies (SEPA 03/21) 
 
The Clerk to the Board introduced the item and highlighted the approvals being sought. 
 
In response to a question about the net zero Board Buddy project and its importance with 
COP26, the Chief Executive highlighted that the net zero work is included within the 
Organisation work stream. 
 
The Board approved the proposal to propose a revised set of Board Buddy topics to be 
approved by the Board Chair and Audit Committee Chair out-of-session, and approved 
that the Board nominations are sorted out-of-session and that the Board Chair will 
make decisions out-of-session to assign Board members to the various topics 
 
Board Work Programme 

  
15.1 Report on Board seminar 16 February 2021 
  
 The Clerk to the Board provided an update on the MSP Research seminar session held in the 

morning. 
 
She advised that the seminar session was on the 2020 MSP Advocacy Survey with Robert 
Cumming of PA Advocacy and Peter Finnie.  It covered the methodology used, highlighted the 
MSPs interviewed, provided the background to the survey and focused on the views of SEPA 
including awareness and favourability.  The session concluded with a summary and 
implications including the work that will need to be done if there is a large intake of newly 
elected MSPs later this year. 
 
The Board thanked Robert Cumming and Peter Finnie for the clear and concise presentation 
and noted that the work will be incorporated into the communications plan.  

  
15.2 Board Member Engagement Activity 
  
 No Board member engagement activity was noted. 
  
16 Board Committee Reports 
  
16.1 Audit Committee – draft minute of meeting held on 15 December 2020 
  
 Nick Martin, Chair of the Audit Committee introduced the item and highlighted item 8, three 

quarter two internal audit reports had been submitted: SEPA Management response to 
COVID, where there had been a well-co-ordinated response; Budget Management, where day 
to day budget management is being done well; and Flood Forecasting where there are well set 
out controls to manage flooding. All three reports are available to the Board on Diligent 
Boards.  He drew the Boards attention to item 9, the draft internal audit plan 2021 -2022 
confirming that it now needed to be rethought with a view to using the contract differently, i tem 
10, the external audit plan advising that it has also been impacted and highlighting that the 



 
opinion may be qualified with a section 22 report to Parliament required.  He referred to item 
17, the internal audit contract extension which was discussed in private session and advised 
that there had been a good discussion on 16 December 2020 in respect of Performance 
Measures.  The discussion had focused on the 2021-2022 Annual Operating Plan and 
highlighted that measures could flow through and contribute into the 2022-2027 Corporate 
Plan.   
 
The Chair of the Audit Committee concluded by advising that a meeting had taken place that 
morning, 16 February 2021, in respect of the cyber review draft Terms of Reference 
highlighting the broad shape of the enquiry including wider public interest and lessons learnt.  
He referred to the NCC technical report, the Police Scotland debrief and the work that the 
Scottish Business Resilience Centre and Azets, the internal auditor, were going to be asked to 
do to ensure that all the following areas are covered: preparedness, the cyber-attack, the 
response to the cyber-attack, the criminal investigation element and the overarching lessons 
learnt.  
 
In response to a question about taking the initiative towards investigations rather than waiting 
for Audit Scotland for example, Stuart McGregor advised that our external auditors, Grant 
Thornton have informed Audit Scotland about the cyber-attack. We will open up discussions 
with them directly soon and pull together an audit plan on the assumption that we will make it 
as clear as we can and produce as much as we can. 
 
The Board noted the update. 

  
16.2 Change Committee – Verbal Update 
  
 Michelle Francis, Deputy Chair/Chair of the Agency Board Change Committee introduced the 

item and highlighted that at the meeting on 2 December 2020 there were two items on the 
agenda: a Change Plan Update where a lot of progress had been made, with a few things 
requiring more detail and the Staff Survey Update with a focus on: Learning and Development 
where the organisation is looking to change the culture around training by having it more self-
directed in the Annual Operating Plan for next year; and Internal Communications which 
highlighted issues form the staff survey results, existing tools and measures and the focus on 
cascading.  A report was due to go to the Agency Management Team in January 2021 but it is 
now likely that the work has been set back. She concluded by confirming that a short report 
was due to come from the Change Committee to the Board, advising that it would come at an 
appropriate time.  
 
The Board noted the update 

  
17 Action Note 
  
 The Clerk to the Board provided an update on the action note and drew attention to:  

 
Action 572: -. there is currently an opportunity to start again in terms of what should and 
should not be included in the Annual Review of Official Documents and Procedures approved 
by the Board. Ongoing 
 
Action 587: - No further action undertaken in the past months due to COVID-19 – no further 
update at this time. Ongoing 
 
Action 628: - This has been postponed until later in 2021. Ongoing 
 
Action 633: - The Board approved the SEPA Framework document in principle on 15 
December 2020. The final document was due to be submitted to the Board for approval by 
circulation and that approval homologated today, 16 February 2021. However timescales have 
had to be adjusted due to the current situation.  A further update will be provided to the Board 
as soon as practical following discussion with Scottish Government colleagues. Ongoing. 
 



 
Action 649: - AMT approved the paper on 12 September 2020 with the action plan currently 
being finalised.  The further discussion will then be diarised in the planner. Ongoing. 
 
Action 650: - At the Strategy Board meeting on 15 December 2020 the Board approved the 
increases in charges and fees as modified by the proposals in the paper; and approved the 
submission of these proposals to Ministers. However, in light of the cyberattack, this action will 
be deferred and picked up again as soon as practicable. Ongoing. 
 
Action 654: - Stakeholder Outlook – Assessment of our stakeholders: who are our key 
stakeholders now and who should be our key stakeholders during 2022-2027 was on the 
agenda for the 15 December 2020 Strategy Board meeting. The actions from this have been 
picked up in the Strategy Board action note. Proposed closed. 
 
In response to a question in respect of Action 654 and the interface with COP 26 when Jo 
Green is leading the Organisational work stream, the Chief Executive advised that that the 
action will remain open until Jo Green can provide an update. 
 
In response to a question in respect of Action 656 and whether we responded to the Cabinet 
Secretary or whether this is outstanding, the Chief Executive confirmed that we responded to 
the immediate request. 
 
Actions: 656 is closed 
 
Actions: 572, 587, 638, 633, 649, 650, 654 and 657 are ongoing.  
 

  
18 Any Other Business 
  

Julie Hutchison raise an AOB in respect of signage at Fisherrow, Edinburgh - she confirmed 
that there is lots of similar signage on the coast showing the collaboration between SEPA and 
partners and highlighted the following: what does the localism as a result of COVID mean for 
SEPA’s work; the MSP Research presentation this morning evidenced partnership working 
and reflected high results in respect of Scottish Water compared with others . She advised that 
when on a recent beach walk she had a conversation with a member of the public who 
assumed that the waste was a SEPA issue when in fact it was an overflow situation so a 
Scottish Water responsibility. What is Scottish Water doing with MSP’s to be thought of so 
highly, is there a piece for SEPA around this? The Chief Executive confirmed that Scottish 
Water are hugely resourced compared to us and have bigger community campaigns but 
advised that we will take this away and talk to both Scottish Water and Robert Cummings.  
 
The Board commented that there is perhaps a similar issue in Aquaculture with Marine 
Scotland.  It was acknowledged that it was a wider issue than MSP’s.   The Chief Executive 
highlighted that the results showed things worked well when we were active for example in 
respect of Mossmorran and that we would think about this more broadly.  
 

19 Date and time of next meeting 
  
 The next meeting will be held on 27 April 2021 at 1.00 pm virtually.  

 
The Chair highlighted that he would like Board members to reflect on the shape of meetings in 
the future. 

 
The following items were considered by the Board members and officers in private session 
 

20 Cyber Response (SEPA 04/21) 
  
 The Board noted the update on SEPA’s Cyber Response activity, and noted that a 

further update will be provided at the Strategy Board meeting on 23 March 2021 with 
any interim significant updates continuing to be given to the Board Chair and Audit 



 
Committee Chair. 

  
21 Finances (SEPA 06/21) 
  

The Board noted the report. 
  
 Board members only session with the Clerk to the Board and Kieron Gallagher  

 

  

 

  


