
  
 

 

 

SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

STRATEGY MEETING  
 

The forty-third Board Strategy meeting took place at 1.00pm 
on Tuesday 23 March 2021 via Microsoft Teams. 

 

Present: 
  
Terry A’Hearn  Craig Hume 
Bob Downes (Chair) Julie Hutchison 
Fran van Dijk Harpreet Kohli 
Michelle Francis Nick Martin 
Nicola Gordon Philip Matthews 
Martin Hill   
 
In Attendance: 
 
Kenny Boag Head of Strategic Regulatory Initiatives (Items 13 & 14) 
Ian Buchanan Chief Officer, Compliance and Beyond 
Sophie Cheney Graduate Trainee 
Kieron Gallagher Head of Governance 
Jo Green Chief Officer, Performance and Innovation  
Martin Grey Head of Communications & Marketing 
Anna Griffin RBMP Coordinator (Items 13 &14) 
David Harley Head of Water & Planning (Items 13 & 14) 
John Kenny Chief Officer, Circular Economy 
Bridget Marshall Regulatory Strategy and Government Relations Manager (Item 9 only) 
Fiona Martin Chief Officer, People & Property  
Jim Mackay Unit Manager, Planning (Items 13 & 14) 
Stuart McGregor Chief Officer, Finance 
Jennifer McWhirter Clerk to the Board 
David Pirie Executive Director, Evidence and Flooding 
Pauline Silverman Senior Manager, Partnerships and Places (Items 13 & 14) 
Kari Speirs Corporate Officer 
Hannah Swanson Graduate Trainee (items 13 & 14) 
Jennifer Welsh Head of Finance (Item 12 only) 
Fiona Wyllie Acting Chief Officer AOP Implementation 
 
 
 
1 Board Discussion – Working parents’ worries go way beyond childcare when the 

pandemic closes schools from the McKinsey circulation “A week in Charts” 
  
 The Board thanked Craig Hume for leading the discussion. 
  
2 Chair’s opening remarks 
  
 The Chair welcomed everyone to the meeting and welcomed Kieron Gallagher and 

Martin Grey.  The Chair confirmed that a 10-minute break had been scheduled after item 
10 and after item 12. 
 
The Chair advised that he and the Chief Executive had met with Bridget Campbell (who 
is retiring in April 2021) and her successor Kevin Quinlan.  It was a very positive meeting, 
and these relationships will continue to be built within the sponsor team. 
 
The Chair brought two items to the Board’s attention: Dalgety Bay 
and Mossmorran.  He commented that Ministry of Defence (MOD) sources appear to 



  
 

 

 

be suggesting the delay on the Dalgety Bay remedial works was due to SEPA which in 
fact is not the case.  
 
He asked the Chief Executive to update the Board on the Irish Environment Protection 
Agency (EPA) report on Mossmorran. The Chief Executive advised that in 2020 the Irish 
EPA had been asked to provide a peer review on a series of SEPA’s regulatory actions 
in respect of Mossmorran.  They were asked to focus on anything that we weren’t doing, 
where there were gaps. The nature of the feedback was that SEPA did and is doing a 
good job.  However, as the report is written like an Audit report it focusses more on the 
gaps than the positives. The report was released publically on Friday 19 March 2021 
with senior management briefing several politicians and the Mossmorran Action Group 
in advance. It has been received well.  The Chief Executive and Ian Buchanan met last 
week with the new plant manager and the European boss in Exxon which was 
encouraging.   
 
The Chair asked that an update come to the Board as a separate report or as part of 
the Chief Executives report. 

Action: Chief Executive 
 

3 Apologies for absence 
  
 No apologies were received. 
 
4 Order of Business 
  
 The order of business was as outlined on the agenda. 

 
Under AOB a request was received for a Board Buddies update and the Chair 
confirmed this would be covered under Item 8 on the agenda. 

   
5 Declarations of Interest 
  
 No declarations of interest were made. 
  
6 Approval of the minutes of meeting held on 15 December 2020 
  
 The minutes of the meeting held on 15 December 2020 were approved as an accurate 

record of the meeting.   
  
7 Matters arising 
  
 The Clerk to the Board provided an update.  She advised that: 

 
Action 125 – This will be added to the Board planner. Ongoing. 
 
Action 126 – Some work was done pre cyber-attack. It will be picked up and included in 
the paper on the 21/22 Annual Operating Plan to be presented to the Board in June 
2021. Ongoing. 
 
An update on any developments regarding Environment Standards Scotland (ESS) was 
requested and Jo Green confirmed this would be covered under item 9. 

  
8 Board Engagement Activity  

 
Michelle Francis, Deputy Chair, advised that she and the Chief Executive had attended 
the meeting with the Cabinet Secretary for Environment, Climate Change and Land 
Reform and the Minister for Rural Affairs and the Natural Environment and the Chief 



  
 

 

 

Executives with the Chairs of the (Environment, Climate Change and Landfill Reform 
Committee (ECCLR) sponsors and bodies on 17 March 2021. This event was an 
opportunity to reflect on the ECCLR portfolio achievements over the last five years and 
discuss practical ways to support Scotland’s green recovery in future.  
 
The whole event was based around the five themes of the green economy recovery 
review - 1. Investing to drive demand in the next zero economy, 2. Skills and training for 
good, green jobs, 3. Building our resilience as part of a green recovery, 4. Positive 
behaviour change, and 5. Place-based approach.  The interactive session was a Jam 
Board, where all attendees were asked to think of practical actions and joint working 
across all five themes. 
 
In response to a question about whether the results of the Scotland’s Green Recovery 
Event were available on the public domain, or can be shared outside of the group, 
Michelle Francis and the Chief Executive advised it is not available publically, and that  
it is unlikely it will be shared outside of the group at this time however, this will be 
confirmed with Scottish Government. 
 
Nick Martin,  Chair of the Audit Committee, provided an update on four areas covered at 
the Audit Committee meeting held on the morning of 23 March 2021: internal audit, 
external audit, financial forecast and the cyber-attack. 
 
He highlighted that internal audit had included two audit reports completed prior to the 
cyber-attack: Health & Safety Measures (on returning to onsite working after the 
pandemic) and Whistleblowing, both reports were positive.  The aim is to have a revised 
internal audit plan ready for June 2021.  
 
The external auditors, Grant Thornton confirmed that the production of the annual report 
and accounts will likely be fraught with difficulty and Nick Martin advised that the 
Committee will keep close tabs on the process in the coming months. 
 
Nick Martin advised that the Committee had reviewed the financial forecasting and 
budget papers from a process perspective (on the Strategy Board agenda at items 10 
and 12). 
 
The Committee reviewed the Terms of Reference for the cyber investigation and gained 
assurance that the work will receive the right level of attention within the Scottish 
Business Resilience Centre and Azets, who will provide an overarching view. 
 
He concluded by highlighting that in private session Audit Committee members had 
expressed frustration at the inevitable time delay around getting outcomes and in being 
kept at arms length, advising that this should be considered at item 10.  
 
Julie Hutchison advised that she had attended a virtual round table discussion session 
hosted by Eilidh Mactaggart, Chief Executive, of the new Scottish National Investment 
Bank and wished to highlight to the Board the huge opportunity for future l iaison with this 
new body. Their mission led approach to lending has people, planet and profit 
underpinning it with an explicit net zero target and rationale on what they invest in, along 
with place-making.  It is a potential new partner for collaboration projects in the future.   
 
Philip Matthews advised the Board that he had been involved in a lot of the work on the 
Social Value Act 2012 and that it incorporates areas such as climate change and 
sustainable procurement - there could be lessons to be learnt from it including a look at 
how the government could reshape sustainable procurement in Scotland. 
 
 
 



  
 

 

 

  
8.1 Board Buddy (Verbal) 

 
The Clerk to the Board advised that following the paper that went to the Agency Board 
in February 2021 a further update will be provided on the Board Buddies projects, now 
we have the work programme (item 11), at the Agency Board meeting on 27 April 2021. 

  
In response to a query around whether the communications Board Buddy group is one 
of the groups being continued, the Chief Executive advised that it probably will continue 
but that this still needs to be confirmed. 
 
The Chair advised that there will be a paper circulated in April 2021, if not before, to 
allow vigorous discussion at the Board meeting on 27 April 2021 and that Chief Executive 
will consider the structure, what groups currently exist and how to make the relationships 
work on both current and forward-looking issues to ensure that the Board can be more 
involved in playing a guiding role on what the Executive needs. 
 
Michelle Francis highlighted the public announcement of the Deposit Return Scheme 
(DRS) Gateway Review, confirming that the Board Buddy project is ongoing. 
 

9 Update on EU Exit Developments (Verbal) 
  
 Jo Green introduced the item with Bridget Marshall in attendance. 

 
Bridget Marshall advised that the EU Exit Resilience arrangements which were daily until 
mid - January, then weekly are standing down and will continue to operate on an 
exception basis apart from a few known trigger dates -1 April 2021 and 1 July 2021 
regarding customs arrangements.  A review process with lessons learned is underway 
and part of the feedback from this is that the engagement with the Board and the EU Exit 
Board Buddies was incredibly helpful  Their support and additional viewpoint was 
appreciated by the team. 
 
She confirmed that Bridget Campbell is standing down the Scottish Government EU Exit 
Programme Board and transitioning to a more strategic programme on the future of 
environmental policy in Scotland which includes the embedding of the Environmental 
Strategy which is now in the statute. 
 
Bridget Marshall highlighted the considerable uncertainty about the space for making 
environmental policy in Scotland in the future as a result of the Scottish EU Continuity 
Act, the Internal Market Act (which trumps the Scottish EU Continuity Act) and the Trade 
Agreement already in place, and advised that the strategic programme should hopefully 
address these concerns. 
 
Bridget Marshall advised that she and the Chair had an initial meeting with Jim Martin, 
Chair of Environment Standards Scotland (ESS) on 15 February 2021 which was helpful, 
and that she has since met with the ESS policy staff member who was also in 
attendance.  There is now an ESS website with details of their first Board meeting. 
 
In response to a question regarding the size of ESS (number of staff) and when it might 
emerge as a public body, Bridget Marshall advised that it will emerge as a body in the 
summer/autumn 2021, with approximately twenty staff. It currently has no powers as is 
a shadow body. It’s strategy is a key document, with consultation on it due to take place 
soon. 
 
The Chair added that Bridget Marshall will keep the Board updated as more information 
is available and confirmed regarding ESS. 
 



  
 

 

 

The Board noted the update. 
 

10 Cyber Response Update (STRAT 05/21) – OFFICIAL SENSITIVE 
  

The Board noted the report. 
 
The Board had a five-minute break. 

  
11 Work programme till 30 June 2021 (STRAT/04/21) 
  
 The Chief Executive introduced the report and highlighted that each work stream had 

two Emergency Management Team (EMT) leads.  The 103 projects have been designed 
to put us in a significantly better position by June 2021. EMT agreed the paper on Friday, 
19 March 2021. 
 
In response to a question around assurance that the Change Committee work completed 
before Christmas will be built into Organisation: Support Staff project 3a (Employment 
and Future of Work, Future of work; Staff Engagement) and development, the Chief 
Executive confirmed that it has been built in across all projects and that a lot of work has 
been completed by the Senior Leadership Team to allow staff to understand how the 
direction of the organisation will be implemented operationally. The first two chapters of 
the Book have been rewritten to address and includes operational examples and have 
been approved by EMT. 
 
In response to a concern that Organisation: Support Staff project 3d (Employment and 
Future of Work: Building a One PP Future) seems quite small for such a big topic, Fiona 
Martin advised that this particular project is a strategic piece that will help inform some 
of the decisions on the shaping of the future of SEPA estates and will incorporate 
previous work such as net zero and the future of the organisation post COVID-19.  In 
addition Jo Green confirmed that lots of information was pulled together at pace and that 
this strategic project cuts across lots of work streams to help plan for the future. 
 
In response to a question regarding potential timescale issues on the critical 
procurement for external flooding services highlighted in the flooding projects, David 
Pirie confirmed that all critical procurement will need to happen by the fixed timescales 
and that there will be pressure to meet these.  However, some of the services that need 
to go out to the tender are the services that performed extremely well in the initial period 
of the cyber-attack. This helps with the tender in knowing there are such strong services 
already in place. 
 
In response to a question regarding what Board engagement is required on the flooding 
strategies, David Pirie confirmed that while they do need to happen within the timescales 
specified, there is a more targeted and focussed approach on what is absolutely 
necessary before they go out in June 2021. 
 
In response to a request to have a Phase 2 filter on all projects, and a comment that the 
language on the fourth bullet point of Organisation: Enabling External Services to be 
delivered project 3c (Assurance: Phase 2 Key Reforms) needs to be more specific, the 
Chief Executive advised that Phase 2 is strongly built in across everything the 
organisation is trying to do, and that this is the reason the language is not as prominent 
as in previous documentation brought to the Board. 
 
In response to a suggestion that the projects in the work programme to be presented in 
a spreadsheet with actions listed to keep track of progress, the Chief Executive 
confirmed there will be reporting against the work programme.  
 



  
 

 

 

In response to a comment on the Regulatory Priorities Hydrogen project and the fact that 
only one member of staff has access to the Microsoft Office system, the Chief Executive 
advised that where there are key areas where only limited staff have carried the 
workload, the on-boarding sessions have been prioritised to help build capacity. 
 
In response to a question on whether the Executive feels confident that we have 
sufficiently culled enough areas that existed previously, the Chief Executive advised that 
a fair amount of work took place to get the work programme down to 103 projects. The 
test will be when we allocate resources, and some projects may be added or dropped 
as we move into the next phase. This will be included in the progress update report. The 
Board acknowledged that this is an opportunity to stop doing anything that does not need 
to be done.  
 
In response to a question regarding the estates strategies and lease breaks, and whether 
we have a robust and broad Phase 2 methodology in place to appraise which buildings 
to keep, both the Chief Executive and Fiona Martin advised that a paper is going to the 
Emergency Management Team (EMT) on 24 March 2021 on Future Work which covers 
more than just the estates, which are still a key part. The clarity on Future Work will help 
us challenge our Estates Strategies. 
 
The Board commented that the appetite and ability of staff to physically go to a location 
was subject to change over the summer particularly as over 18’s are due to be 
vaccinated by the end of July 2021, and asked whether this is being factored into the 
forward programme. The Chief Executive advised that there will be a significant 
expansion of outdoor working after Easter 2021, and how individuals want to work and 
where will also factored in as the wider context changes. 
 
The Board noted the report and the Board approved that AMT bring the 2021-
2022 Annual Operating Plan to the June 2021 Board meeting for consideration. 

  
12 Business and budget planning for 2021-22 (STRAT 03/21) 
  

Stuart McGregor introduced the item highlighting that it was an interim budget and that 
a more detailed budget will be presented in June 2021.   
 
He drew the Board’s attention to the Grant in Aid indication from Scottish Government, 
including the increase in the Revenue side and the additions for the COVID testing 
work.  He advised that Capital is normally £2 million but is £6.2 million due to our 
previous submissions. He highlighted that Audit Committee had raised the importance 
of acting quickly to ensure that the Capital is allocated and advised that we have a 
number of projects we can move into the new financial year.   
 
He confirmed that since the paper was written the Scottish Government has issued pay 
remit guidance and provided detail on the impact this will have on the indicative figures. 

  
In response to a question about the decrease in charging income and they degree of 
confidence we have on the charging income figure for next year and what this is based 
on, Stuart McGregor confirmed that there is a risk but that although we have agreed 
invoices will be issued later it is still earlier than last year due to COVID.  As we build 
Agresso we are aiming to get invoices out as soon as we can. Jennifer Welsh advised 
that the forecast is based on a dataset from November 2020 therefore the subsistence 
element is good.  There is an assumption that the economy and business will increase 
in May 2021 and that we do not go back into lockdown.  Income from special waste 
consignment notes is variable and we have taken a conservative approach to other 
income.  We have not assumed income from the ongoing consultations.   
 



  
 

 

 

In response to a question around how much informed learning we have from COVID-
19 and the cyber-attack, Stuart McGregor confirmed that we knew what the horizon 
and staffing level looked like. 
 
In response to a question, raised earlier at the Audit Committee meeting, around our 
ability to carry forward Capital, Stuart McGregor advised that previously grabs had 
been made around November so the intention was to allocate it to spend.    
 
The Chair concluded the item by highlighting that we need an operational strategy to 
develop financial management and incorporate digital and that this will tie in to the 
Board Buddy discussions to be had in April 2021. 
 
The Board had a five-minute break. 
 

13 Approach to Scotland’s planning system (STRAT 01/21) 
  
 The Chief Executive introduced the item with David Harley, Jim Mackay, Kenny Boag, 

Anna Griffin, Pauline Silverman and Hannah Swanson in attendance. 
 
David Harley advised that the cyber-attack essentially disabled SEPA’s function as a 
statutory consultee within the development management process.  Before the cyber-
attack, the team had focussed on being more impactful and proportionate, doing much 
less of the small items to allow the focus to be more on big development opportunities 
where there was a big risk or big opportunities or potentially both.   
 
Jim Mackay advised that there is a backlog of approximately 800-1000 consultations that 
are having a delay on development in Scotland. The traditional ways would take 
approximately a year to clear this.  Therefore, the framework implements a combination 
of measure that help deal with the backlog, avoids any further delay in development, and 
positions SEPA in line with One Planet Prosperity outcomes.  He highlighted that the key 
priorities alongside dealing with the backlog are to engage on strategic place-making 
activities which deliver for One Planet Prosperity, focus on high-risk activities and 
engage with local development plans in a very different way to ensure we can focus on 
the big important sites where SEPA can add value and in a collaborative manner to 
deliver place-making. 
 
With regards to smaller areas where we have to use the traditional approach, we will 
make it short and sharp, with the focus being on active, collaborative engagement.  David 
Harley will be sending a note to all planning authorities and bodies shortly, followed 
swiftly by engagement with them to advise that SEPA will work with them to triage cases 
to determine what can be dealt with in house, what cases are straightforward and can 
proceed, and what cases SEPA will engage with in a deeper, more meaningful way. 
 
In response to a question about assurances that the basic flooding and environmental 
planning requirements will still be met if SEPA changes its approach as proposed, David 
Harley advised the approach will be the same as Regulation in which compliance with 
the basic rules are non-negotiable but that where the situation and opportunities arise, 
we will go for beyond compliance. 
 
In response to a question about whether SEPA is alone in changing it’s approach, David 
Harley advised that various other bodies involved in planning and the Key Agencies 
Group have a similar ambition highlighting that there will be cultural challenges. 
 
In response to a question about how SEPA talks about the framework to demonstrate 
the social impact and equalities, Jim Mackay advised that this is part of the place-making 
approach where all interested parties will all be contribut ing to making places better for 
people. 



  
 

 

 

 
In response to a question in respect of whether there are sufficient skills and knowledge 
available within other authorities to appropriately deal with lower-level applications, Jim 
Mackay confirmed that some local authorities have relied on SEPA as unpaid 
consultants, but that many do have this expertise in house. To address this in the future, 
part of the engagement with local authorities will be to ascertain what in house skills and 
resources they have.  This will allow SEPA to compliment rather than duplicate the skills, 
knowledge and resources within local authorities. 
 
In response to a question on whether there is sufficient guidance to allow developers to 
manage applications with local authorities without SEPA’s engagement if appropriate, 
Jim Mackay confirmed there is and that SEPA can assist in directing developers to the 
right resources.  He highlighted that in some cases there is too much guidance and it 
would be beneficial for SEPA, local authorities and key bodies to create one point of 
reference for a developer to get the relevant information. 
 
In response to a question on whether health and wellbeing is part of the triage, David 
Harley advised that it is overtly but can be looked at further. 
 
In response to a question on whether the approach can be tested against previous 
planning applications to ascertain its effectiveness, Jim Mackay advised that some local 
authorities have used the online contact form to send through their entire backlog list . 
While this is not the purpose of the form, it has allowed us to triage the backlog with the 
new approach in mind, and identify cases where SEPA does not need to involved and 
cases which could be dealt with by local authorities in house flooding team. 
 
The Board commented that the word “Proud” sums up the paper, approach, and 
highlighted that they are looking forward to its progress.  
 
The Chief Executive advised the Board that Jim Mackay is retiring and that One Planet 
Prosperity had unleashed the innovative and outcome focused mentality that Jim 
naturally has. He is very highly regarded. 
 
The Chair thanked Jim Mackay for his service and contribution to SEPA and wished him 
all the best for the future. 
 
The Board noted the update. 

  
14 Place-making (STRAT/ 02/21) 
  
 David Harley introduced the item with Jim Mackay, Kenny Boag, Anna Griffin, Pauline 

Silverman and Hannah Swanson in attendance. 
 
Kenny Boag introduced the item and provided background to the place-making approach 
before handing over to Pauline Silverman for an update on the Falkirk/Grangemouth 
project and Anna Griffin on the Borderlands project. 
 
Pauline Silverman advised that SEPA had been approached by Falkirk Council in 2020 
on the back of the Levenmouth project to discuss a similar approach for Falkirk and 
Grangemouth. The initial focus was on the issues in the area such as compliance, long 
term concerns in respect of some of the sites and Scotland’s largest flood protection 
scheme - we are protecting a highly carbon industrial hub from the effects of climate 
change. With regards to people and communities there is massive disconnect between 
communities and industry. The area is responsible for 30% of Scotland’s GDP (Gross 
Domestic Product) and £3 billion per annum of Scotland’s GVA (Gross Value Added). 
 



  
 

 

 

Falkirk Council asked SEPA to create a Sustainable Growth Agreement between Falkirk 
Council and other partners and to input into the Grangemouth Future Industry Board. 
Three themes have been identified for the place-making approach: Regulation, Science 
and Engineering. 
 
Hannah Swanson added that Kersti Berge, Director of Energy and Climate Change at 
Scottish Government has said the Grangemouth Future Industry Board has the potential 
to deliver Scotland’s Climate Action Plan.  This is an amazing opportunity for SEPA to 
demonstrate regulation as a 21st century Environment Protection Agency and deliver this 
for Scotland’s largest industrial cluster. It will be much easier to rollout regulating in this 
manner across the rest of the country. 
 
Anna Griffin provided an update on the Borderlands work advising that every time 
funding had been applied for previously they could not compete with Newcastle, 
Manchester or the central belt of Scotland so the five councils (Dumfries and Galloway, 
Scottish Borders, Carlisle, Northumberland, and Cumbria) got together and decided to 
do a joint bid to UK and to Scottish Government to improve the stats and livelihoods of 
people that live in the Borderlands and badge themselves as the green lungs of the UK. 
 
There is a high working age in the area and a widening gap for GVA - these were the 
main drivers for the bid with business inclusion and growth, done in a sustainable way. 
 
The bid was signed on 22 March 2021 by representatives of the five councils, as well 

as members of the two governments, and is for a total of £460 million with £85 million 
from the Scottish Government. The main outcomes include increasing the GVA by £1.3 
billion and increasing jobs by at least 6k over a 10-year programme of sustainable growth 
for the region. 
 
SEPA has been able to input into the strategic business cases and put together a matrix 
of the sector plans.  SEPA can make wider contributions through flooding and regulation, 
and get staff involved in directly talking to the strategic business case leads. 
 
The Chief Executive advised that our statutory purpose takes us into both activities and 
that SEPA will have influence through these projects to make compliance happen 
quicker with much less effort. 
 
In response to questions regarding the Borderlands project - what the councils feel SEPA 
bring, and whether we have the resources in place to deliver, Anna Griffins advised that 
SEPA is a trusted, knowledgeable presence in the room encouraging cohesion and wider 
thinking. Kenny Boag advised that senior civil servants have embraced One Planet 
Prosperity  and that SEPA has used our sector planning process to get best value.  
Pauline Silverman advised that this is a new way of working and that there is a lot of 
expertise out there and more to learn. 
 
The Board commented that it was good to see place-making growing and that it would 
be good to hear at a future meeting how SEPA is planning to upskill people on the new 
way of working including networking confidently and suggested that a theme for the next 
corporate plan could be regeneration and transitioning. 
 

Action: David Harley/John Kenny 
 
The Board noted that there are opportunities to bring in the blue/green infrastructure into 
Falkirk/Grangemouth via Scottish Canals as well as the industry around the canals such 
as Helix park to ensure that flooding issues and the water environment are brought into 
this project. 
 



  
 

 

 

In response to a question regarding the Borderlands project and whether there are any 
issues due to the divergence in policy and the regulatory environment between Scotland 
and England, Kenny Boag advised that there are no significant issues and that there has 
been much more of a focus on shared areas with the sector plans being a big unifying 
factor. 
 
In response to a question on whether we have the right tools to properly assess natural 
capital, Anna Griffin advised there is a bit of a gap however between the land use 
strategy pilot in the Tweed and the wider remit in southern Scotland, there is a natural 
capital measurement tool from Southern Enterprise and over the next six to twelve 
months there will be the ability to iron out what we have and where we are going. 
 
The Board provided feedback and noted the update. 

  
15 Action Note 
  

The Clerk to the Board provided an update on the Action Note: 
 
Action 96 - The cyber-attack means we do not currently have access to the relevant data 
sets or systems. As we create the regulatory information systems through recovery this 
capability will be built in. We will pilot approaches through the immediate recovery period. 
Ongoing. 
 
Action 98 - This was a seminar session on 16 February 2021. Proposed closed. 
 
Action 99 - Following the disruption of the cyber-attack, this session will be held at the 
June Strategy Board meeting. Ongoing. 
 
Action 104 - It is suggested that the most appropriate way forward would be to provide 
an update to the Board (at a time to be agreed) on the plan for the sector, incorporating 
the landfill ban. Ongoing. 
 
Action 105 - This will form part of the reconfiguration of Board Buddy arrangements.  
COP 26 will come back to the Board. Ongoing. 
 
Action 121 - This work has been re-allocated at AMT and project lead level. A significant 
amount of work has been done though it is on hold at the moment.  A paper will be 
presented to the May/June Board meeting. Ongoing. 
 
Action 124: This will be added to the Board  planner. Ongoing. 
 
Actions: 96, 99, 104, 105, 121, 124, 125 and 126 are ongoing. 
 
Action 98 is closed. 
 

16 Any Other Business 
  

The Clerk to the Board confirmed that she will check when the Code of Conduct for public 
bodies is being rolled out following closing of the consultation on 8  February 2021. Martin 
Hill, the SEPA Board representative on the Scottish Government group revising the 
Model Code of Conduct advised that this is not expected until after the new government 
is in place following the elections in May 2021. 
 

Action: Clerk to the Board 
  

 
 



  
 

 

 

17 Date and time of next meeting 
  
 The next meeting will be held on 29 June 2021 at 1.00 pm virtually. 
  
18 Board members only session 
 

Members of the Board met in private session. Jennifer McWhirter, (Clerk to the Board), 
was in attendance. 
 

  

 


