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Agency Board Meeting  

27th July 2021 
 

Board Report Number: SEPA 19/21 

 

Financial performance update for the year to 30 
June 2021 

 
Summary: 

 
 

The purpose of this paper is to provide a brief update on financial 
performance from April 2021 until June 2021, based on the 
information available to us. 
 

Risks: 
 

There is a risk that SEPA will not achieve its financial targets in year. 
This will be mitigated by detailed scrutiny of our financial position 
and taking corrective actions through the remainder of the financial 
year. 

 
Resource and 
Staffing  
Implications: 

Resources and staffing will be managed flexibly throughout the 
financial year, prioritising areas critical to delivering AOP targets. 

 
Equalities: 
 

 
None. 

Environmental 

and Carbon 
Impact: 

 

None. 

 

Purpose and 

audience of the 
report: 
 

For information – the Board are asked to note the current position. 

 
 

Report Author: 

 
Rosaleen Burke, Deputy Head of Finance 

Jennifer Welsh, Head of Finance 
 

Appendices: None. 
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Financial performance update for the year to 30 June 2021 

 
1. Income and expenditure for the year 

 
1.1 The year-to-date actuals have been prepared using a combination of supplier payment and 

sales invoices recorded in Agresso in addition to income through the bank account for April  

to June.  
 

 
 

1.2 As at the end of June there was a net surplus of £15,335k with £31,645k income being offset 
by £16,310k expenditure.  Most of the year-to-date expenditure relates to staff costs 
£14,795k, it is anticipated that following publication of the AOP and approval of the 21/22 

budget expenditure on non-staff costs will increase significantly in quarter 2.   In quarter 1 
charging scheme income invoices of £15,339k were issued to a few of our larger charge 
payers including Scottish Water.  Due to our current circumstances we plan to complete the 
annual billing run and issue the remaining for 2021/22 subsistence fees in September. 

 
1.3 The forecast outturn is currently assumed to be in line with budget, potential variances will 

become more evident in quarter 2 following completion of the billing run and an increase in 
committed expenditure.  Budgeted GiA has increased by £602k following confirmation of DRS 

revenue funding, this has been fully offset by an increase in budgeted expenditure. 
 
 
 

 

Description

Year to 

Date 

Actual 

£'000

Forecast 

Outturn 

£'000

Budget 

£'000

Forecast 

Variance 

£'000

Board 

Approved 

Budget       

£'000

Grant in Aid 14,000 48,559 48,559 0 47,957

Charging Schemes 17,645 41,788 41,788 0 41,788

Other Income 0 2,442 2,442 0 2,442

Total Income 31,645 92,789 92,789 0 92,187

Staff Costs 14,795 60,860 60,860 0 60,744

Other Staff Costs 42 59 59 0 59

Property Costs 10 4,726 4,726 0 4,726

Transport Costs 2 1,043 1,043 0 1,043

Supplies & Services 147 14,645 14,645 0 14,159

Depreciation/Impairment 1,314 5,256 5,256 0 5,256

Total Operating Costs 16,310 86,589 86,589 85,987

Operating Surplus/ (Deficit) 15,335 6,200 6,200 0 6,200

Target Surplus ( Deficit) 6,200 6,200 0 6,200

Under/(Overspend) 0 0 0 0

Scottish Environment Protection Agency

Income & Expenditure Account  2020-21 to 30th June 2021
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2. Performance against Scottish Government budget 

 

2.1 As per the table below it is anticipated that SEPA will operate within its resource limits in 
2021/22.  
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 

3. Capital 

 

3.1 The capital budget for 2021/22 is £6,200k, to date £2,742k is currently committed or being 
procured.  Most of these items were either approved in last year’s capital programme and 
delivery was delayed to this financial year or has been approved as a matter of urgency in 
response to the cyber-attack.  This includes major projects in Flooding (Pluvial Mapping and 

Modelling, Next Generation Telemetry, WISKI API), IS cyber-attack response and recovery, 
and a small number of science projects. 
 

3.2 It is anticipated that a further £3,018k will be approved in July with procurement planned to 

commence in September. This includes investment in the hydrometric network, science 
capability, further investment in IS infrastructure, and the delivery of DRS capability. 
 

3.3 The remaining £440k will be allocated in September and will primarily be used to enhance 

science capacity. 
 

3.4 A separate update paper on planned 2021/22 capital projects will be presented in today’s private 
session.  
 

4. Cash management 

 
4.1 The actual cash and bank balance at the end of June was £7,409k which was £6,579k more 

than profiled.  This is mainly due to charging scheme income being £5,433k more than 
profiled because of charging invoices for a few or our larger charge payers, such as Scottish 

Water being issued and paid earlier than profiled. The forecast cash balance as at March 
2022 is £2,476k. 

 
5. Annual Report and Accounts 2020/21 

 

5.1 It is anticipated that the Annual Report and Accounts will be presented to the Board for 
approval at a joint Audit Committee/Board meeting on November 8th.  Our bank records will 
be used as the basis of producing accounts.  We are currently collecting back up for these 

Forecast Outturn v Budgeted 

Resource Limits 2021/22

Forecast 

Outturn   

£'000

Final 

Budget 

£'000

Variance 

£'000

Capital 6,200 6,200 0

Total Capital 6,200 6,200 0

Operating Costs 37,103 37,103 0

Depreciation/Impairment 5,256 5,256 0

Total Operating Costs  42,359 42,359 0

Total Depatmental Expenditure 48,559 48,559 0
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bank transactions to allow the auditors to assess the accuracy of our 
records. We have restored our fixed asset register to 31 March 2020, and we have received 

asset valuations for 31 March 2021 and updated the fixed asset register accordingly. 
 

5.2 The external audit is expected to start mid to late September 2021.  We have been working 
with the external auditors on their preparations for audit, providing information on our 

accounting estimation methodologies and risks. 
 
6. Recommendation 

 

6.1 This paper is for information.  The Board are asked to note the current position. 
 
 
Author:  Rosaleen Burke, Deputy Head of Finance 

Jennifer Welsh, Head of Finance 
 
AMT Sponsor:  Stuart McGregor, Chief Officer, Finance 

 

Date:  15 July 2021 


